SPECIAL TOWN BOARD MEETING — TOWN OF GRAND CHUTE - 1900 W. GRAND CHUTE BLVD.,
GRAND CHUTE, WI — APRIL 29, 2026

CALL TO ORDER
Meeting called to order at 9:00 a.m.

PRESENT: Supervisor Heling, Supervisor Daily, Supervisor Lehrer, Supervisor Gehring, and Chair English

STAFF: Greg Peterson, Interim Town Administrator; Kayla Raatz, Town Clerk; Seryn Raspotnik, IT Systems
Administrator

OTHERS: 1 signed attendance

PLEDGE OF ALLEGIANCE
Chair English led the Pledge of Allegiance.

APPROVAL OF AGENDA/ORDER OF THE DAY
Motion (Gehring/Lehrer) to approve the agenda and order of the day. Motion carried, with no negative
votes.

PUBLIC INPUT — There was no public input.

NEW BUSINESS
Town Board strategic plan visioning session with Cory Poris Plasch, CP2 Consulting, Inc.

Cory Poris Plasch led the Board in a vision session for the Town'’s strategic plan. The Board and the Town
Administrator broke into small groups to brainstorm and discuss what they envision for the Town’s future.

Schedule future Board sessions for strategic planning.
The Board scheduled a full-day retreat with Department Heads for June 1% at Town Center Park.

ADJOURNMENT
Motion (Heling/Lehrer) to adjourn the meeting. Motion carried, with no negative votes.

Meeting adjourned at 11:08 a.m.

These minutes were taken at a special meeting held on April 29, 2026.

Kayla Raatz, Town Clerk
Town of Grand Chute
Approved: May 5, 2026
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