TOWN BOARD MEETING — TOWN OF GRAND CHUTE - 1900 W. GRAND CHUTE BLVD., GRAND
CHUTE, WI - AUGUST 19, 2025

CALL TO ORDER

Meeting called to order at 6:45 p.m.

PRESENT: Supervisor Heling, Supervisor Bantes, Supervisor Lehrer, Supervisor Gehring, and Chair English

STAFF: Richard Downey, Town Administrator; Greg Peterson, Police Chief; Kayla Raatz, Town Clerk; Tom
Watson, Finance Director; Mike Patza, Community Development Director; Brent Braun, Information Technology
Director; Jordan Jolma, Public Works Director; Sue Brinkman, Human Resources Director; Steve Denzien, Fire
Chief; Jeff Muller, Parks and Facilities Manager; Nick Vande Hey, Town Engineer, McMahon; Andy Rossmeissl,
Town Attorney, Herrling Clark Law; and Patrick Leigl, Town Attorney, von Briesen

OTHERS: 15 signed attendance
APPROVAL OF AGENDA/ORDER OF THE DAY

Motion (Heling/Lehrer) to approve the agenda and order of the day. Motion carried, with no negative
votes.

PUBLIC INPUT
Neil Mix, 1355 W Casual Court, spoke on item F.la
Jennifer Sunstrom, W6124 Aerotech Drive, spoke on item F. 1a.

CONSENT AGENDA

Approve regular meeting minutes from August 7, 2025.

Licensing: (applications on file in the Clerk’s Office)(Licensing Committee recommended approval).
Operators’ licenses to expire 2027, dated: 7/30/2025.

Firework Permits: No fireworks may begin after 10:00 p.m. Display must comply with NFPA1123 Standards.
Fox Cities Stadium for Private Wedding 9/6/2025.

Fox Cities Stadium for Event 11/6/2025.

Accept Monthly Reports: Community Development, Fire Department, Human Resources, Information
Technology, Parks, Police Department, Public Works.

Motion (Gehring/Heling) to approve items one, two, three, and four as listed in the consent agenda.
Motion carried, with no negative votes.

FINANCIAL REPORTS

Accept paid vouchers — August 19, 2025.

Accept budget statements — July.

Motion (Bantes/Lehrer) to approve the financial reports one and two. Motion carried, with no negative
votes.

NEW BUSINESS

Plan Commission recommendations:

Rezoning Z-04-2025 requested by Wierichs Real Estate Trust, to rezone property located north of W. Beau
Ryan Court (portion of Parcel Number 101-036500) from R-3 Single-Family Attached Residence District to
RSF Single-Family Residential District. (0-05-2025). Plan Commission recommended approval.

Motion (Gehring/Heling) to approve rezone Z-04-2025 by the Wierichs Real Estate Trust. Motion
carried, with one abstention, Supervisor Bantes.

Certified Survey Map CSM-09-2025 requested by Wierichs Real Estate Trust, for a two-lot Certified Survey
Map with roadway dedication for property located north of W. Beau Ryan Court (Parcel Number 101-
036500). Plan Commission recommended approval.

Motion (Gehring/Lehrer) to approve CSM-09-2025. Motion carried, with no negative votes.

Certified Survey Map CSM-10-2025 requested by Coenen Family Revocable Trust and Richard J. and Judy
A. Eichhorn, for a three-lot Certified Survey Map with roadway dedication on property located northeast and
southeast of CTH GV on N. Mayflower Drive (Parcel Numbers 101-084100, 101-084101). Plan Commission
recommended approval.

Motion (Gehring/Heling) to approve CSM-10-2025. Motion carried, with no negative votes.
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Condominium Plat CP-01-2025 requested by ZEB, LLC, 855 S. Nicolet Road, for a 12-unit Commercial
Condominium Plat. Plan Commission recommended approval.

Motion (Gehring/Lehrer) to approve CP-01-2025 requested by Zeb, LLC. Motion carried, with no
negative votes.

Intermunicipal Agreement for the Richmond/Ridgeview Intersection.

Director Jolma explained the Intermunicipal Agreement is with the City of Appleton and is for the shared
costs of the Richmond/Ridgeview Intersection signalization.

Motion (Bantes/Heling) to approve the Intermunicipal Agreement for the Richmond/Ridgeview
intersection. Motion carried, with no negative votes.

Reallocation of the Building Custodian Paosition to a Facilities Maintenance Coordinator Position.

Parks and Facilities Manager Muller explained the need for the reallocation of the current Building Custodian
Position to a Facilities Maintenance Coordinator Position. The position would be full-time and would help fill
the coverage gaps that currently exist. The position would take on additional responsibilities including some
duties that are currently contracted out. Staff also believe that making this position full-time will help draw in
more candidates. Recruitment for a part-time position has failed to attract many candidates.

Supervisor Gehring asked if they would see savings in contractual services.

Parks and Facilities Manager Muller explained their hope is to recruit someone who has skills that would
enable them to take on some of those duties vs. bringing on a contractor. The full-time position will hopefully
draw in higher quality candidates. The building is over 20 years old and they continue to see an increase in
work orders as they move forward so staff are trying to plan for that.

Motion (Heling/ ) to deny. Motion failed for lack of a second.

Motion (Gehring/Bantes) to suspend the rules to have discussion. Motion carried, with no negative
votes.

Supervisor Heling stated he understood the need for the request, but believed this should have been part of
the budget process. Staff should try to fill the position first and compare costs of contracted services. He
stated it was pre-mature to ask the Board to consider this item.

Director Jolma explained they went through the recruitment process for the other part-time custodian position
because there were two retirements. There was very minimal interest in the part-time position. These are
essential positions and is an immediate need which is why this did not come forward as part of the budget
process as it would have delayed the process further. He also explained that in the past the Town did have
contracted services. The cost was very high for those services and the service was low quality.

Supervisor Heling reiterated they should look at contracted services and said staff should have brought this
to the Board sooner.

Director Jolma explained this is the first Board meeting they could have brought this request to. As soon as
staff were notified of the retirement, they began assessing the needs and submitted the proposed position
description to be graded, which takes time.

Supervisor Gehring asked if they could add additional hours based on need and if so, would there be a
benefit impact.

Director Brinkman explained each position is currently 20 hours a week, with no benefits. Staff are proposing
changing one position to 40 hours a week, which would receive full-time benefits. To receive benefits, a
position has to have at least 1200 hours a year.

Supervisor Bantes agreed with Supervisor Heling and asked for staff to come back with numbers for
contracted services.
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Director Jolma asked for clarification, as they already have one part-time person hired. He asked if the Board
was proposing outsourcing half of the job. They are not going to benefit from a third-party vendor coming in
as they are not going to oversee the day-to-day operations of the current part-time employee and work with
other third-party vendors as staff are proposing for the full-time position.

Supervisor Heling said they should just add hours. They already have a supervisor to oversee the day-to-day
operations.

Administrator Downey stated staff would move forward with the recruitment of the part-time position and
come back with quotes for contracted services.

Director Jolma stated that if they move forward with filing the part-time position, they will not bring back
contracted services costs. He explained what they are doing is not working, so they are asking the Board to
change that.

Chair English stated she would be in favor of filing this full-time position.
Motion (English/Lehrer) to fill the position as requested. Motion failed, with three negative votes,
Supervisors Heling, Bantes, and Gehring.

Motion (Bantes/Heling) to come back with an alternate plan with increased hours for the current
positions and provide a fiscal impact of that. Motion carried, with two negative votes, Supervisor
Lehrer and Chair English.

CLOSED SESSION

Motion to convene in closed session pursuant to 19.85(1)(c), considering employment, promotion,
compensation, or performance evaluation data of an employee; if the Town Board convenes in closed
session, the Board will discuss the Town Administrator's employment agreement.

Motion (Gehring/Lehrer) to convene in closed session. Motion carried via roll call vote: Heling — aye,
Bantes — aye, Lehrer — aye, Gehring — aye, English — aye.

The Board convened in closed session at 7:23 p.m.

Supervisor Heling, Supervisor Bantes, Supervisor Lehrer, Supervisor Gehring, Chair English, Director
Brinkman, and Attorney Leigl attended the closed session.

Motion to adjourn closed session and reconvene in open session.
Motion (Bantes/Heling) to adjourn closed session and reconvene in open session. Motion carried,
with no negative votes.

The Board adjourned closed session and reconvened in open session at 8:22 p.m.

NEW BUSINESS CONTINUED
Discussion/action regarding matters discussed in closed session.

No additional action or discussion took place.

ADJOURNMENT
Motion (Heling/Lehrer) to adjourn the meeting. Motion carried, with no negative votes.

Meeting adjourned at 8:22 p.m.

These minutes were taken at a regular meeting held on August 19, 2025.

Kayla Raatz, Town Clerk
Town of Grand Chute
Approved: September 2, 2025
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