TOWN BOARD MEETING — TOWN OF GRAND CHUTE - 1900 W. GRAND CHUTE BLVD., GRAND
CHUTE, WI - JUNE 15, 2021

CALL TO ORDER/ROLL CALL

Meeting called to order at 6:33 p.m. by Jason Van Eperen, presiding officer.

PRESENT: Jason Van Eperen, Travis Thyssen, Brad Gehring, Jeff Ings, and Angie Cain, Town Clerk
EXCUSED: Ron Wolff

STAFF: Jim March, Town Administrator; Mike Patza, Community Development Director; Tim Bantes, Fire
Chief; Katie Schwartz, Director of Public Works; Julie Wahlen, Finance Director; Brent Braun, IT Director;

Greg Peterson, Police Chief; Sue Brinkman, HR Director; Michelle Korth, Deputy Clerk; Jim Hawbaker, IT;
Attorney Rossmeissl, Herrling Clark Law Offices

OTHERS: 4 signed attendance

APPROVAL OF AGENDA/ORDER OF THE DAY

Motion (Thyssen/Ings) to approve the agenda. Motion carried.

PUBLIC INPUT - There was no public input.

CONSENT AGENDA
Approval of regular meeting minutes of June 1, 2021.

Licensing: (applications on file in the clerk’s office)(Licensing Committee recommends approval)

Operator’s License Applications:
Recommended for approval to expire in 2023 dated 5/25/2021 and 6/1/2021.

Approve Change of Agent for ATW Lodging dba Wingate appoints Kelly Booth.

Approve the Special Event Permit for Third Base Ventures, LLC dba Timber Rattlers 2021 post game
fireworks to be held on 6/25, 6/26, 7/9, 7/10, 7/23, 7/24, 7/30, 7/31, 8/13, 8/14, 9/3, and 9/10. CONDITIONS:
1) No fireworks display may begin after 11:00 p.m.; 2) Display to comply with NFPA 1123 standards.

Approve Monthly Reports: Community Development, Fire Department, Police Department, Public Works,
and Parks Commission

Motion (Gehring/Thyssen) to approve the consent agenda. Motion carried.

FINANCIAL REPORTS
Approval of Voucher List — June 15, 2021
$224,736.16 (96838-96897); ACH $1,352,617.19; Payroll $398,443.48

Accept Budget Statements — May 2021
Motion (Thyssen/Ings) to approve the voucher list and accept the budget statements. Motion carried.

NEW BUSINESS
Plan Commission Recommendations:

CUP-08-21 Conditional Use Permit requested by Dentonwarehouse Partners LLP, dba Natural Healthy
Concepts, 310 N. Westhill Boulevard, to allow grading associated with a parking lot addition. PC
recommends approval.

Motion (Thyssen/Gehring) to approve CUP-08-021. Motion carried.
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SE-12-21 Special Exception Permit requested by Strifex LLC, dba Arby’s Restaurant, 715 W. Evergreen
Drive, for operation of an electronic message center sign. PC recommends approval.

Motion (Gehring/Ings) to approve SE-12-21. Motion carried.

CSM-12-21 Certified Survey Map requested by the Town of Grand Chute Community Development
Authority, 5000 W. Champion Drive, for approval of a lot-split certified survey map with roadway dedication.
PC recommends approval.

Motion (Thyssen/Gehring) to approve CSM-12-21. Motion carried.

Cancellation of the July 6th Plan Commission, Sanitary District, and Town Board meetings.

Motion (Thyssen/Ings) to approve cancellation of the July 6™ Plan Commission, Sanitary District, and
Town Board meetings. Motion carried.

Approve Chairman’s appointments to Commissions:

Walt Nocito to the Plan Commission as an alternate

Stephen Zich to the Police and Fire Commission for a term to expire April 2026

Motion (Thyssen/Gehring) to approve appointments to Commissions. Motion carried.
Approve the Public Works Street Career Development Program.

Motion (Thyssen/Ings) to approve Public Works Street Career Development Program. Motion carried.

Authorize the purchase of the single axle body and plow for the Public Works Department from Monroe
Truck Equipment in the amount of $115,659 (budgeted item).

Motion (Gehring/Ings) to approve the purchase. Motion carried.

Authorize the purchase of the tandem axle body, plow, and hook-lift upfitting for the Public Works
Department from Monroe Truck Equipment in the amount of $196,512 (budgeted item).

Motion (Thyssen/Gehring) to approve the purchase. Motion carried.

Approve the revised County/Municipal Agreement for the CTH OO and French Road intersection
improvement project at an estimated cost share of $27,642.

Motion (Ings/Thyssen) to approve the revised County/Municipal Agreement for the CTH OO and
French Road Intersection.

Supv. Ings questioned if this will save the Town $48,000 from what was originally in the CIP.

Dir. Schwartz confirmed there is a cost savings for all three parties involved.

Motion carried.

Approve the proposed vacation schedule.

Motion (Thyssen/Gehring) to suspend rules to allow discussion before a motion. Motion carried.

Dir. Brinkman explained the vacation schedule has not been maodified in many years. Out of 15 respondents
from other municipalities, Town of Grand Chute had the lowest vacation for new employees. She proposed a

change in the vacation schedule to be competitive with attracting and retaining employees. This proposal
would allow new employees to start accruing at the two week level.
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Motion (Thyssen/Ings) to approve proposed vacation schedule. Motion carried.

RESOLUTIONS

Final Resolution TBR-06-2021 authorizing the commencement of work or improvements and special
assessments for street resurfacing located on S. Van Dyke Road from W. Prospect Avenue to 230 feet north
as located in the Town of Grand Chute and levying special assessments against abutting property owners or
on an area wide basis to specially benefiting property owners under chapter 60 and 66.0703 Wis. Stats.,
2019-20 as amended, et al., and the Town’s Police Power.

Motion (Gehring/Thyssen) to approve Final Resolution TBR-06-2021. Ings and Van Eperen opposed.
Motion failed.

Final Resolution TBR-07-2021 authorizing the commencement of work or improvements and special
assessments for street resurfacing located on Boardwalk Court from S. Nicolet Road to the Termini as
located in the Town of Grand Chute and levying special assessments against abutting property owners or on
an area wide basis to specially benefiting property owners under chapter 60 and 66.0703 Wis. Stats., 2019-
20 as amended, et al., and the Town’s Police Power.

Motion (Thyssen/Gehring) to suspend rules to allow discussion before a motion. Motion carried.
Supv. Thyssen questioned what direction they are going since the motion failed for Final Resolution TBR-06-
2021. He would like to see the infrastructure continue to stay solid while paying for it in a fair and equitable

way.

Supv. Ings felt the Board needs to address a different direction on how to fund the roads due to what
residents are telling the Board. He is not in favor of special assessments.

Supv. Thyssen explained that there needs to be a change. He questioned if this means they should stop
projects while the Board comes up with a solution. He was concerned that staff time is being wasted if the
Board does not want to move forward with the recommendations.

Chairman Van Eperen explained the Town would need to borrow money for this project either way. He also
explained that having residents pay for the borrowed money over 10 years would be a better option than
having special assessments. He questioned what the combined total amount was for these two projects.
Dir. Schwartz responded the project on Boardwalk Court would be just over $100,000.

Supv. Thyssen asked what the classification of the road was.

Dir. Schwartz stated the road is in poor condition and believes it is a two. She mentioned the road was last
paved in 1995.

Motion (Thyssen/Gehring) to approve Final Resolution TBR-07-2021. Ings and Van Eperen opposed.
Motion failed.

Supv. Thyssen explained that since the motion failed, a second motion can be made. He asked Attorney
Rossmeissl if the special assessment portion of the resolution could be removed in order to move forward
with the project and revisit how it would be paid for at a later date.

Attorney Rossmeissl explained that he could remove the special assessment portion of the resolution.
Supv. Ings questioned if Supv. Thyssen’s motion also includes the Police Power.

Supv. Thyssen explained that Police Power is a statement used to allow the engineering and planning.

Attorney Rossmeiss| questioned Supv. Thyssen if the motion is to take out the special assessment.
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Supv. Thyssen explained to just hold the special assessment until it can be resolved, not removing it
completely, but just not just apply it to the motion.

Attorney Rossmeissl| questioned Supv. Thyssen if the motion is to approve the work and hold the special
assessment.

Supv. Thyssen agreed. He would like to hold it until different methodology can be in place. He explained that
because special assessment is attached to this resolution, it is causing conflict on whether or not to move
forward with the project. He would like to be able to move forward with the projects.

Attorney Rossmeissl| explained that the work can be approved tonight, while being able to levy special
assessments in the future. The Town has already done two of the statutory steps and there is nothing to
prevent the Board from approving special assessments in the future. He also explained to the Board that with
every step closer to completing the project, the ability to successfully defend a special assessment might
become less certain.

Supv. Thyssen explained that he is familiar with post special assessments. He questioned staff if the projects
needs to move forward.

Dir. Schwartz responded that these two projects are part of the larger 2021 Hot Mix Paving project that has
already been awarded to the contractor. She explained that the work is slated to start after the holiday in
July, if these projects were to be removed from that contract, it would be a majority of the awarded contract
amount. Dir. Schwartz recommended that the work proceed with the current contract and alternate funding
be approved in terms of borrowing.

Motion (Thyssen/Ings) to approve and move forward with both projects and removing the special
assessments.

Supv. Gehring questioned if the Town would borrow the balance of the projects.
Chairman Van Eperen agreed that is what would probably happen.

Supv. Gehring asked what the Town’s obligation would be without special assessments on these two
projects.

Dir. Schwartz explained for S. Van Dyke Road the total obligation is $48,958.59 and there was about
$30,000 in the budget, so this would leave about $20,000. Boardwalk Court’s project cost was $100,777.47
and the whole amount was to be special assessed.

Supv. Thyssen explained that if the Board didn’t move forward with these two projects, the Town may end up
having less work completed and may end up having a higher per square foot asphalt for the projects that
were approved in the budget. He also explained that there may be thousands of dollars in change orders as
long as the contractors don’t withdraw their bids. He explained the Town is already borrowing to pay for the
projects and special assessments would help offset the cost in the long run.

Supv. Gehring questioned the three properties that totaled $97,984.14 on Boardwalk Court.

Dir. Schwartz explained that there was a small amount that was not assessable, and that would be the
difference between the total amount and the assessable amount.

Supv. Gehring questioned if the Town needs to borrow $120,000 for the two projects based on the
resolution.

Dir. Schwartz confirmed they would need to borrow $120,000 for both projects.
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Supv. Gehring explained this would be a unilateral change to policy, and feels this has not been before the
residents of Grand Chute and is not in agreeance with this. He feels this is a huge different approach and
departure from policy.

Supv. Thyssen explained his motion is not to fund it, but it is to remove special assessments and be able to
move forward with the project.

Supv. Gehring responded that the Board has not adopted recommendations yet. He explained there is a
percentage of the Board that does not want to assess residents anymore.

Supv. Gehring stated the only alternative right now is to stop the projects or borrow. He explained that
borrowing is a huge departure of policy and would like to hear how the citizens react.

Supv. Ings explained that the Town already borrows money until the special assessments can be paid. He
explained that the Town would not be losing any time or money if they moved forward with the projects.

Supv. Thyssen explained that he wants to move forward with his motion because it is part of a larger project
and is considering this as basic town maintenance.

Chairman Van Eperen explained that the Town does not build roads, but takes the road over after the
contractors complete the work. He questioned if the road on Evergreen is from a TID.

Dir. Patza explained the section west of the railroad tracks is coming out of the general fund and rest is TID
funded.

Motion carried. Gehring opposed.

CLOSED SESSION

Motion to convene in Closed Session via roll call vote pursuant to WI. Stats 19.85(1)(e) - Deliberations or
negotiations on the purchase of public properties, investing of public funds or conducting other specific public

business when competitive or bargaining reasons require a closed session. (Contract).

Motion (Thyssen/Ings) to convene in Closed Session via Roll Call Vote: Ings — aye; Thyssen — aye;
Gehring — aye; and Van Eperen —aye. Motion carried.

Roll call taken at 7:15 p.m.

Chairman Van Eperen, Supervisors Thyssen, Ings, and Gehring, Administrator March, Chief Bantes,
Attorney Rossmeissl, and Clerk Cain attended the Closed Session.

Closed Session commenced at 7:20 p.m.

Motion (Thyssen/Gehring) to adjourn Closed Session. Motion carried.
Motion (Thyssen/Ings) to reconvene regular meeting. Motion carried.
Meeting reconvened at 8:18 p.m.

NEW BUSINESS CONTINUED
Action/discussion on closed session items.

Motion (Thyssen/Gehring) to approve moving forwarded with Attachment #2 for a contract with Gold
Cross ambulance. Motion carried.

Motion (Thyssen/Gehring) to approve the purchase of fire equipment in the amount of $81,439.51.
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Motion carried.

ADJOURNMENT

Motion (Thyssen/Ings) to adjourn meeting. Motion carried.
Meeting adjourned at 8:19 p.m.

These minutes were taken at a regular meeting held on June 15, 2021 and entered in this record book, June
16, 2021 by:

Angie Cain, Town Clerk
Town of Grand Chute
Approved: July 20, 2021
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