PARK COMMISSION MEETING MINUTES — TOWN OF GRAND CHUTE — 1900 W. GRAND CHUTE
BLVD., GRAND CHUTE, WI — JANUARY 14, 2019

CALL TO ORDER/ROLL CALL

Meeting called to order at 5:00 p.m. by President Carey

ROLL CALL:
PRESENT: Karen Petersen, Mike Schmidt, Nathen Scott, Joy Hagen, Jennifer Buelow Fischer, Larry Carey

EXCUSED: Commissioner Jones

STAFF: Katie Schwartz, Public Works Director; Karen Heyrman, Public Works Deputy Director; Eric Davidson,
Supervisor Liaison to the Park Commission; Carrie Gretzinger, Public Works Office Coordinator

OTHERS: Loren Dieck, Outagamie County Park Director

PLEDGE OF ALLEGIANCE: President Carey led the Pledge of Allegiance.
APPROVAL OF AGENDA/ORDER OF THE DAY

Motion (Schmidt/Scott) to approve the agenda. Motion Carried (5/0).
SPECIAL PRESENTATION

Loren Dieck, Outagamie County Park Director provided an update on the design and location of the new
proposed Dog Park. The current dog park is going to be closed as the landfill site will be expanding into that
area. Outagamie County is looking for a potential financial and initial development partnership with the Town
of Grand Chute. The proposed 10 acre area is on Casaloma Drive near the Timber Rattler Stadium. The
County will manage the dog park and is also looking to charge a user fee to help with the maintenance costs.
The County’s goal is to start construction on this dog park in 2020. They will be meeting with the County Board
members in March or April to discuss plans and costs.

PUBLIC INPUT
There was no public input.
APPROVAL OF REGULAR PARK COMMISSION MEETING MINUTES — December 10, 2018

Motion (Buelow Fischer/Schmidt) to approve the minutes. Motion carried (5/0).

REPORTS
Park Maintenance Report

Park Foreman Mike Arft provided a written park maintenance report and Deputy Director Heyrman verbally
reported the following items:

The first “Park News” monthly email went out on 1/3/19 with the upcoming fitness class and beautification
committee information. Park Staff has updated the park matrix and has also added a winter park matrix. The
park department has taken delivery of the 2019 budgeted Polar Trac Conversion kit for one of the Toro Z-
Turns and it has been used twice already. This unit will be used at the Town Center Park, the Town Hall and
on our ice rinks primarily.

The ski and fat tire bike trails at Lecker Park have only been open for a short period of time due to the lack of
snow. The staff has been removing the trees that were taken down during the chainsaw safety class held last
fall at Lecker Park.

The ice rink at Lions Park was open for a few weeks and did get quite a bit of use, however with the recent
weather the surface has deteriorated and needed to be closed. If we get a stretch of cold weather we will try to
re-flood it.

Director’'s Memo

Deputy Director Heyrman provided the following information in the Park Commission packet and reviewed
verbally that the park rentals are at 143% of the budgeted amount for 2018.

The purchase order has been issued to Ethoplex for Point-to-Multipoint wireless equipment at Water Tower #2
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and Carter Woods Park. The security designs for Carter Woods Park will be implemented as soon as wireless
connection is up and going.

Mobilite has been delayed in the installation of the poles at three locations for the Town’s cameras, however
they still plan on having the poles installed this winter.

The Town Center Park signage is installed and the electrical connection to the entrance sign is needed to close
out the contract. The playground equipment was delivered and placed on the concrete pads on December 10,
2018. The swings, poured in place surface and sidewalks will be installed in spring.

The final documents of the CORS were provided to the Park Commission members at the meeting. The staff

will review the short term goals identified in the CORS and provide recommendations for the Park Commission
discussion in 2019 to prioritize the enhancements into a five-year Capital Improvement Plan. The discussions
by month are as follows:

January — Lecker & Maple Edge Parks

February — Town Center & Patriot Parks

March — Lions & Arrowhead Parks

April — Carter Woods & Prairie Hill Parks

May — Brookview & Starview Parcels

The updated park matrix and 2019 Park and Recreation budget worksheets for the Park Commission binders
were handed out at the meeting.

The staff met with Wayne Peters of the Grand Chute Kiwanis on January 7, 2019 to discuss the funding for the
zip line at Town Center Park that was cut from the 2019 budget or the bean bag toss game planned to replace
the horseshoe pits at Arrowhead Park in lieu of a disc golf course donation previously discussed.

The Town Planner and | met with a representative from East Central Wisconsin Regional Plan Commission on
1/9/19 for a Safe Routes to School audit. They will be meeting with Jessica Schneider and Tom Flick with the
City of Appleton on 1/16/19 to begin the process of updating the Fox Cities Trail Map.

Correspondence Report — Verbal

Deputy Director Heyrman provided the following correspondence items in the Park Commission packet and
reviewed verbally that the Police Department received a tip on their tip line that the parking lot at Lecker Park
is littered with beer cans and condoms. The PD will be conducting more patrols in that area and the staff is
also looking at possibly having a solar powered street light installed.

The sound panels have been put in at the Town Center Park and the test results of the reverberation time was
cut in half.

Update from Outagamie County Greenways - Verbal

There will be a meeting this Wednesday at 4:00 pm. Grand Chute should have received the information
regarding the grant program. More information regarding the grant program will be discussed at February’s Park
Commission meeting.

Update from Town Board Liaison — Verbal

The CORS plan was approved at the Town Board meeting. The Gillett Street urbanization was approved.
There will be a lot of urbanization going on near the Champion Sports Complex.

President’s Report — Verbal

The Park and Rec email that was sent out may not have been received by all recipients due to mass emailing
through outlook.

The staff will be reaching out to our IT department to discuss other options for sending emails to a large
number of recipients.

NEW BUSINESS

Discuss/approve the capital improvement recommendations at Lecker Park.
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Motion (Hagen/Schmidt) to open up for discussion. Motion Carried (5/0).

The discussion regarding the addition of a solar street light in the parking lot vs. running electricity to
the park for street lighting was brought up. At this time it is more cost effective to have the solar light
put in. This cost could come out of the parks 2019 general maintenance fund.

Recommendation to approve the parking lot improvements and fence replacement for the
capital improvements at Lecker Park. Approved (5/0).

Discuss/approve the capital improvement recommendations at Maple Edge Park.
Motion (Scott/Buelow Fischer) to open up for discussion. Motion Carried (5/0).

Commissioner Schmidt asked if there is there a plan in place for noise attenuation for the properties
backing the park?

Deputy Director Heyrman responded this will be taken into consideration when we begin the design
process of the park improvements.

Recommendation to approve the shelter with restrooms and sports court with hoops, fencing
and equipment for two basketball half courts and four pickleball courts for the capital
improvements at Maple Edge Park. Approved (5/0).

Consider the proposal for a Wetland Delineation at Lecker Park at a cost of $4,680.00.
Motion (Schmidt/Buelow Fischer) to open up for discussion. Motion Carried (5/0).

Commissioner Hagen asked what is the primary purpose of a wetland delineation?
Deputy Director Heyrman responded this would be required to get permits for future improvements
made to the park. The wetland delineation is good for 5 years.

Recommendation to approve the proposal for a wetland delineation at Lecker Park at a cost of
$4,680.00. Approved (5/0).

FUTURE AGENDA ITEMS

Discuss the possibility of letting Fox Valley Lutheran School use Town of Grand Chutes soccer fields if needed.

Bike/Pedestrian Trail Updates.

ADJOURNMENT

Motion (Schmidt/Petersen) to adjourn the meeting. Motion Carried (5/0).
Meeting adjourned at 6:10 p.m.

These minutes were taken at a regular meeting held on January 14, 2019, by:

Carrie Gretzinger

Carrie Gretzinger, Park Commission Secretary
Town of Grand Chute

Page 3 of 3



