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DEFINITIONS
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Active Resistance: Behavior which physically counteracts an
officer’s control efforts and creates a risk of bodily harm to the
officer, subject, or other persons.

Assaultive Behavior: Direct action or conduct that generates
bodily harm.

Bodily Harm: Physical pain or injury, illness, or any impairment
of physical condition, but less severe than great bodily harm.

Deadly Force: The intentional use of a firearm or other
instrument that creates a high probability of death or great
bodily harm.

Electronic Control Device: A battery powered device that uses
propelled wires and probes or direct contact to deliver a safe
amount of electricity for the purpose of affecting the sensory
and motor functions of the human and animal nervous system.
The intended purpose of this device is to incapacitate and help
control threatened or active resistance and/or violent persons or
animals.

Great Bodily Harm: Bodily injury which creates a substantial risk
of death, or which causes serious permanent disfigurement, or
which causes a permanent or protracted loss or impairment of
the function of any bodily member or organ, or any other
serious bodily injury.

Passive Resistance: Non-compliant and non-threatening
resistance to lawful orders.

PepperBall Launcher: A non-lethal alternative that utilizes
compressed air to deliver a PepperBall projectile. 

PepperBall Projectile: Plastic spheres that are filled with 5%
PAVA powder and deployed by an air-powered launcher. 

A.

B.

C.

D.

E.

F.

G.

H.

I.



 Mode  Purpose

 Presence
 Open Stance
 Ready Stance
 Defensive Stance

 To present a visable display of authority

 
 Dialogue  

 Search talk
 Persuasion
 Light Control Talk
 Heavy Control Talk

 To verbally persuade

 
 Control
 Alternatives  

 Escort Holds
    *Escort techniques
 Compliance Holds
    *Escort techniques
    *Pressure points
 Control Devices
    *Oleoresin Capsicum
    *Electronic Control Devices
 Passive Countermeasures
    *Decentralization techniques

 
 To overcome passive resistance, active
 resistance, or their threats

 To overcome passive resistance

 To overcome active resistance or its threat

 To decentralize 

 Protective
 Alternatives

 Active Countermeasures
    *Vertical stuns
    *Focused strikes
 Incapacitating Technique
    *Diffused strikes
 Intermediate Weapons
    *Baton jab/strike

 To overcome continued resistance, assaultive
 behavior, or their threats

 Deadly Force  To stop the threat

State of Wisconsin Intervention Options

The Law Enforcement Standards Board is the policy-making body attached to
the Wisconsin Department of Justice. It is responsible for establishing and
enforcing standards for professional employment, education, and training of
law enforcement officers in Wisconsin. Under this authority, the Training and
Standards Bureau has established a Defensive and Arrest Tactics (DAAT)
program. This DAAT program includes a series of intervention options that are
used to resolve conflict. These intervention options include:
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The purpose of the Grand Chute Police Department’s use of force policy is to
establish guidelines for the use of force by sworn personnel to effect the
detention, seizure, or arrest of a person; in self-defense or defense of another; to
prevent or intercede in an attempt at self-injury; in defense of property; and in
fulfilling the community caretaker function.

A fundamental principle of policing, as reflected in the Mission Statement of the
Grand Chute Police Department, is the protection of human life and safety. For
this reason, it is the policy of the Grand Chute Police Department that officers,
when compelled to use force, shall use only the amount of force that is
objectively reasonable to achieve a lawful objective. 

Grand Chute Police Department Policy

Required Notifications and Use of Force Reporting

Whenever an officer uses force that includes a control alternative or greater
(excluding escort holds) in the order of appearance on the list of Intervention
Options, they shall contact an on-duty supervisor as soon as practicable after the
use of force. 

Whenever a supervisor is notified of the use of any force, they shall respond to
the scene to monitor the situation and conduct a preliminary review of the
incident. The supervisor is responsible for ensuring each officer involved in the
use of force completes a Use of Force reporting form. The supervisor shall review
each Use of Force reporting form to ensure the use of force complies with
department policy. The Use of Force reporting form is then routed to the Field
Operations Commander for administrative review. The Field Operations
Commander shall review each incident to determine if the Use of Force Review
Team needs to be convened or if the circumstances of the incident warrant an
investigation into the officer’s use of force.

The Use of Force Review Team consists of the Technical Operations Commander,
the Field Operations Commander, the Town Attorney, a department defense and
arrest tactics or firearms instructor, and one officer selected by the involved
officer. 

The Field Operations Commander submits monthly Use of Force and Arrest-
Related Death Data to the Wisconsin Department of Justice, as required by State
Statute. In addition, the Field Operations Commander completes an annual
review of all use of force incidents to identify trends and/or training
opportunities.
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The term “cases” refers to the entire investigation by the police department,
documented under a single report number or incident number. A case may
involve multiple officers and multiple subjects. The term “incident” refers to a
singular action in which an officer used force or pointed their firearm at a
subject. In the case of multiple officers simultaneously pointing their firearms
at the same subject, each officer’s action is a separate “incident” yet one “case”.
The term “subject” refers to a unique individual against whom force was used or
shown. 

The Grand Chute Police Department experienced a 1.5% decrease in total calls for
service in 2025 when compared with 2024. Our historical statistics related to total
calls for service show an increasing trend over the past 10-year period.

Use of Force in 2025
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In addition to examining our total calls for service, it is important to identify the
changes associated with arrests and detentions, as data has shown that a use of
force is more likely during these situations. Arrest and detention statistics are
depicted in the chart on the following page.
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Year Number of Service Calls 10-year Average

2016 20,708

2017 21,674

2018 22,037

2019 26,952

2020 22,794

2021 23,630

2022 26,487

2023 27,859

2024 27,446

2025 26,911

Total for all Years 246,498 24,649



In 2025, officers used force in 24 cases compared with 22 cases in 2024,
representing an 9% increase from the previous year. Of those 24 cases, there
were 35 separate documented incidents of force applied, up from 34 last year.
More importantly, each use of force was reviewed for compliance with applicable
law and department policy. As previously noted, officers handled 26,911 calls for
service in 2025. Physical force was used in 24 cases, equating to approximately
one-tenth of one percent of all calls for service.

The number of cases involving Use of Force from 2020 through 2025 is depicted
in the graphic below:
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USE OF FORCE CASES 2020-2025
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Nature 2025 2024 % Change

 Traffic Accidents 1396 1225 13.96%

 Person Crime Arrests 92 77 19.48%

 Property Crime Arrests 584 734 -20.44%

 Society Crime Arrests 154 138 11.59%

 Other Arrests 224 229 -2.18%

 Municipal Ordinance Violations 838 944 -11.23%

 Traffic Citations 3001 3322 -9.66%

 Citizen Contacts/Warnings 3269 3493 -6.41%

 Parking Citations 424 524 -19.08%

 Emergency Mental Health Detentions 35 38 -7.89%

 Emergency Alcohol Detentions 1 1 0.00%

 False Alarms 388 425 -8.71%



An analysis of the twenty-four (24) different cases involving the use of force
found the following:

Twenty-One (21) cases involved the use of a control alternative (88% of
incidents) 
One (1) case involved the use of a protective alternative (4% of incidents)
Two (2) cases involved both the use of a control alternative and a protective
alternative (8% of incidents)
Zero (0) cases involved the use of deadly force

Control Alternatives

As depicted below, use of force cases accounted for just 0.09% of all calls for
service in 2025 and force was used in only 1.27% of arrests. 

Use of Force Alternatives Summary

Escort Hold

Compliance Hold

Decentralization

PepperBall Launcher

OC Spray

Taser (ECD)

Of the twenty-one (21) cases that involved the use of control alternatives, there
were thirty-four (34) applications of a Control Alternative:

Thirty-One (31) decentralization techniques were applied
One (1) deployment of an electronic control device (ECD/Taser)
One (1) deployment of a Bola Wrap
One (1) escort hold used
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2025 Cases Vs. Use of Force

Total Cases:

Use of Force Cases:

26,911

24
0.09%

2025 Arrests Vs. Use of Force

Total Arrests:

Use of Force Cases:

1,899

24
1.27%



Deadly Force

As shown in the graph below, the use of control alternatives increased by three
(3) incidents in 2025, while the use of protective alternatives remained consistent
with 2024 at three (3) incidents. No incidents involved the use of deadly force. A
review of these cases shows that protective alternatives were used only after
control alternatives proved ineffective or insufficient to gain control of the
situation safely.

Protective Alternatives

Three (3) cases involved the use of a protective alternative. Two (2) involved a
vertical stun, and one (1) involved a focused strike. Protective alternatives were
used only after commands were given, and subjects continued to refuse to
comply with officers. 

There were no incidents of deadly force.
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Vertical Stun

Diffused Strikes

Focused Strike

Canine Apprehension

Baton

Kinetic Energy Projectile

LEVEL OF FORCE USED 2020-2025
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Mental Health and Reportable Force Incidents

An individual’s mental health is an important factor to consider when analyzing
use of force metrics. Individuals who are suffering from a mental health crisis
may find themselves feeling suicidal, homicidal, or both. When responding to
such instances, officers prioritize verbal de-escalation tactics, referral to
community partners, and facilitation of voluntary or involuntary treatment
options. In some cases, situations cannot be safely resolved without the
application of force. These cases are carefully reviewed to look for opportunities
to improve the experience of those in crisis.

In 2025, five use of force incidents (approximately 21%) involved an individual
who was experiencing or suspected of experiencing a mental health crisis. This
represents an increase compared with 2024 (9%) and 2023 (10%), but remains
slightly lower than the rate observed in 2022 (23%).

Due to the challenges associated with responding to calls involving persons
experiencing mental health crises, Grand Chute Police officers receive de-
escalation training on an annual basis. In addition, 50% of our officers have
received specialized training through a partnership with the National Alliance
on Mental Illness. These officers are designated as either Crisis Intervention
Team (CIT) or Crisis Intervention Partner (CIP) trained and prioritized for
dispatch to calls involving a person in crisis. 
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USE OF FORCE DURING MENTAL HEALTH CRISIS
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Drugs and alcohol can impair a person’s ability to conduct rational thought
processes and respond appropriately in a variety of situations. It is not surprising
that the involvement of drugs or alcohol can increase the potential of a force
incident during law enforcement response.

In 2025, twelve use of force cases (50%) involved an individual believed to be
under the influence of drugs and/or alcohol, meaning half of all use of force
encounters involved an intoxicated or impaired individual. This represents an
increase from 2024, when approximately 41% of use of force cases involved
intoxication or impairment.

Drug and Alcohol Analysis Summary
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The frequency in which individual officers use force is important to analyze.
Officers may have different frequencies based upon factors such as the shift they
are assigned or the geographical area in which they work. However, this analysis
is also useful for identifying and addressing any potential performance concerns.

In 2025, a total of 17 different officers used force on at least one incident. The
breakdown on the following page illustrates the frequency of use of force
incidents by individual officers.

Individual Officer Analysis Summary
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Use of force incidents occurred across both primary work assignments during
the reporting period. Day shift officers and supervisors were involved in 14 use of
force incidents, while night shift officers and supervisors were involved in 21
incidents. Although the day shift has a larger number of assigned personnel,
night shift officers experienced a higher average number of uses of force
incidents per officer compared with their day shift counterparts.

It should be noted that a possible contributing factor is that twelve cases (50%) of
force cases involved individuals believed to be under the influence of drugs
and/or alcohol, circumstances that frequently occur during evening and
overnight hours when officers are more likely to encounter intoxicated
individuals.

Reportable Force Incidents Number of Officers

0 22

1 5

2 7

3 4

4 1
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USE OF FORCE INCIDENTS BY WORK ASSIGNMENT
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An analysis of use-of-force incidents by day of the week shows some variation in
frequency; however, no clear pattern emerges indicating that any particular day
consistently presents a higher likelihood of force being used. Mondays and
Fridays each accounted for eight incidents, followed by Sundays (five). Thursdays
accounted for six incidents, while Wednesdays accounted for three incidents.
Tuesdays and Saturdays each recorded two incidents. Overall, the distribution of
incidents across the week suggests that day of the week is not a significant factor
in predicting when use-of-force incidents occur.

Day of Week Analysis Summary

An analysis of reportable force incidents indicates that they occurred more
frequently outdoors than indoors. A key contributing factor to this trend is the
prevalence of high-risk vehicle stops.
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USE OF FORCE CASES BY DAY OF THE WEEK
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Race, Gender, and Age Analysis Summary

A demographic analysis of individuals involved in force incidents was
conducted, focusing on race, gender, and age. The charts below provide a
breakdown of incidents by race and gender

RACE

In 2025, a total of 35 use of force incidents were documented across 24 cases
where force was used. The majority of these incidents involved White
individuals (23 incidents). Hispanic or Latino individuals accounted for 8
incidents, while Black or African American individuals were involved in 4
incidents. No use-of-force incidents involved individuals identified as Asian,
American Indian, or another race category during the reporting period.

GENDER

Gender-specific data further illustrates this distribution. Male subjects
accounted for the vast majority of individuals involved in use of force incidents.
Among male subjects, White males were involved in 21 incidents, Hispanic or
Latino males in 7 incidents, and Black or African American males in 4 incidents.
No male subjects identified as Asian or American Indian were involved in use-
of-force incidents during the reporting period.

Female subjects were involved in fewer incidents overall. White females were
involved in 2 incidents, Hispanic or Latino females in 1 incident, while no Black
or African American, Asian, or American Indian females were involved in use-of-
force incidents.
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USE OF FORCE INCIDENTS BY RACE
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USE OF FORCE INCIDENTS
Gender Race Incidents Gender Race Incidents

Male White 21 Female White 2

Male Hispanic 7 Female Hispanic 1

Male Black 4 Female Black 0

Male Asian 0 Female Asian 0

Male American Indian 0 Female American Indian 0

Male Other 0 Female Other 0
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An analysis of reportable use-of-force incidents in 2025 reveals a significant
gender disparity. Male subjects were involved in 32 of the 35 incidents (91%), while
female subjects accounted for 3 incidents (9%). National arrest data reflect a
similar pattern, with males accounting for the majority of arrests. According to
Uniform Crime Reporting (UCR) data released by the FBI, approximately 73% of
arrests involve male subjects and 27% involve female subjects.
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USE OF FORCE CASES
Gender Race Incidents Gender Race Incidents

Male White 13 Female White 1

Male Hispanic 5 Female Hispanic 1

Male Black 4 Female Black 0

Male Asian 0 Female Asian 0

Male American Indian 0 Female American Indian 0

Male Other 0 Female Other 0

USE OF FORCE INCIDENTS BY GENDER 2023-2025

Male Female

2023 2024 2025
0%

20%

40%

60%

80%

100%

80%

20%

78%

22%

91%

9%



Grand Chute Police Department Use of Force Annual Report 2025

AGE

As illustrated in the graphs below, individuals between the ages of 18 and 34
account for a significantly higher proportion of use of force incidents than other
age groups. This age distribution aligns with national arrest trends as reported in
the FBI’s 2024 Uniform Crime Report. 

Injuries Summary

Officers are trained to apply force in a manner that minimizes the potential for
injury to themselves and others. In 2025, eight use-of-force incidents resulted in
injuries to the subject. Of these incidents, seven injuries were reported
following the use of a decentralization tactic or a control alternative, while one
involved a focused strike. All reported injuries to subjects were minor in nature.
Notably, force was used against 24 subjects during the reporting period, and
injuries occurred in eight cases, meaning that approximately two-thirds of
subjects involved in use-of-force incidents did not sustain any reported injury.
In each of the eight incidents where a subject was injured, officers either
rendered medical aid or offered medical attention following the encounter. One
incident also resulted in minor injuries to an officer.
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USE OF FORCE INCIDENTS BY AGE
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Type of Call Summary

An analysis of the call types associated with use-of-force cases indicates that
disturbance-related calls accounted for the largest proportion of incidents (12
cases, 50%). OMVWI-related incidents were the second most common category
(3 cases, 13%), while the remaining cases occurred across a variety of call types,
including warrant service, retail theft, welfare checks, and other officer-initiated
enforcement actions.

Use of Force and Show of Force

It is important to note that in October 2021, the Grand Chute Police Department
implemented a procedural change requiring the pointing of a firearm at a
person to be documented as a reportable show of force. This change was made
to ensure that such actions are subject to supervisory review in accordance with
applicable law and department policy. The department also recognized the need
to better understand how the display of firearms may affect the diverse
population we serve. By analyzing both use of force and show of force incidents,
we gain a more comprehensive understanding of how force is applied and
perceived in the community.

In 2025, Officers reported a total of 77 force incidents directed towards 53
different subjects across 47 cases. These force incidents include both instances in
which force was used and instances in which force was shown through the
pointing of a firearm. 
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SHOW OF FORCE INCIDENTS
Gender Race Incidents Gender Race Incidents

Male White 27 Female White 5

Male Hispanic 2 Female Hispanic 0

Male Black 6 Female Black 0

Male Asian 0 Female Asian 2

Male American Indian 0 Female American Indian 0

Male Other 0 Female Other 0

COMBINED TOTAL USE AND SHOW OF FORCE INCIDENTS
Gender Race Incidents Gender Race Incidents

Male White 48 Female White 7

Male Hispanic 9 Female Hispanic 1

Male Black 10 Female Black 0

Male Asian 0 Female Asian 2

Male American Indian 0 Female American Indian 0

Male Other 0 Female Other 0

USE OF FORCE VS SHOW OF FORCE
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A thorough review of the 2025 reportable use of force incidents has determined
that every instance of force application or display was justified based on the
circumstances. The force used in each case was deemed reasonable and
necessary to achieve a lawful law enforcement objective.

Incident analysis indicates that the majority of use of force events involved the
application of control alternatives, with decentralization being the most
frequently used technique. These findings underscore the importance of
enhanced training in defense and arrest tactics, particularly in decentralization
and ground stabilization strategies.

Additionally, data show that officers are most likely to encounter use of force
situations during disturbances. Given this trend, it is essential for all officers to
remain vigilant and prepared for the increased likelihood that force will be
required when responding to disturbances.

Moving forward, the Grand Chute Police Department remains committed to
continually assessing all reportable force incidents and identifying strategies to
minimize physical interventions whenever possible, while ensuring that officer
safety remains a top priority.

Conclusion
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“Through the relentless pursuit of excellence, we protect the lives and
property of those we serve, reduce criminal activity, and enhance the

quality of life by partnering with our community.”

INTEGRITY      RESPECT      EMPATHY      COURAGE
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	DEFINITIONS
	A.
	B.
	C.
	D.
	E.
	F.
	G.
	H.
	I.
	Active Resistance: Behavior which physically counteracts an officer’s control efforts and creates a risk of bodily harm to the officer, subject, or other persons.
	Assaultive Behavior: Direct action or conduct that generates bodily harm.
	Bodily Harm: Physical pain or injury, illness, or any impairment of physical condition, but less severe than great bodily harm.
	Deadly Force: The intentional use of a firearm or other instrument that creates a high probability of death or great bodily harm.
	Electronic Control Device: A battery powered device that uses propelled wires and probes or direct contact to deliver a safe amount of electricity for the purpose of affecting the sensory and motor functions of the human and animal nervous system. The intended purpose of this device is to incapacitate and help control threatened or active resistance and/or violent persons or animals.
	Great Bodily Harm: Bodily injury which creates a substantial risk of death, or which causes serious permanent disfigurement, or which causes a permanent or protracted loss or impairment of the function of any bodily member or organ, or any other serious bodily injury.
	Passive Resistance: Non-compliant and non-threatening resistance to lawful orders.
	PepperBall Launcher: A non-lethal alternative that utilizes compressed air to deliver a PepperBall projectile.
	PepperBall Projectile: Plastic spheres that are filled with 5% PAVA powder and deployed by an air-powered launcher.


	State of Wisconsin Intervention Options
	The Law Enforcement Standards Board is the policy-making body attached to the Wisconsin Department of Justice. It is responsible for establishing and enforcing standards for professional employment, education, and training of law enforcement officers in Wisconsin. Under this authority, the Training and Standards Bureau has established a Defensive and Arrest Tactics (DAAT) program. This DAAT program includes a series of intervention options that are used to resolve conflict. These intervention options include:
	Mode
	Purpose


	Grand Chute Police Department Policy
	The purpose of the Grand Chute Police Department’s use of force policy is to establish guidelines for the use of force by sworn personnel to effect the detention, seizure, or arrest of a person; in self-defense or defense of another; to prevent or intercede in an attempt at self-injury; in defense of property; and in fulfilling the community caretaker function.
	A fundamental principle of policing, as reflected in the Mission Statement of the Grand Chute Police Department, is the protection of human life and safety. For this reason, it is the policy of the Grand Chute Police Department that officers, when compelled to use force, shall use only the amount of force that is objectively reasonable to achieve a lawful objective.

	Required Notifications and Use of Force Reporting
	Whenever an officer uses force that includes a control alternative or greater (excluding escort holds) in the order of appearance on the list of Intervention Options, they shall contact an on-duty supervisor as soon as practicable after the use of force.
	Whenever a supervisor is notified of the use of any force, they shall respond to the scene to monitor the situation and conduct a preliminary review of the incident. The supervisor is responsible for ensuring each officer involved in the use of force completes a Use of Force reporting form. The supervisor shall review each Use of Force reporting form to ensure the use of force complies with department policy. The Use of Force reporting form is then routed to the Field Operations Commander for administrative review. The Field Operations Commander shall review each incident to determine if the Use of Force Review Team needs to be convened or if the circumstances of the incident warrant an investigation into the officer’s use of force.
	The Use of Force Review Team consists of the Technical Operations Commander, the Field Operations Commander, the Town Attorney, a department defense and arrest tactics or firearms instructor, and one officer selected by the involved officer.
	The Field Operations Commander submits monthly Use of Force and Arrest-Related Death Data to the Wisconsin Department of Justice, as required by State Statute. In addition, the Field Operations Commander completes an annual review of all use of force incidents to identify trends and/or training opportunities.
	The term “cases” refers to the entire investigation by the police department, documented under a single report number or incident number. A case may involve multiple officers and multiple subjects. The term “incident” refers to a singular action in which an officer used force or pointed their firearm at a subject. In the case of multiple officers simultaneously pointing their firearms at the same subject, each officer’s action is a separate “incident” yet one “case”. The term “subject” refers to a unique individual against whom force was used or shown.

	Use of Force in 2025
	The Grand Chute Police Department experienced a 1.5% decrease in total calls for service in 2025 when compared with 2024. Our historical statistics related to total calls for service show an increasing trend over the past 10-year period.
	Year
	Number of Service Calls
	10-year Average
	Total for all Years
	246,498
	24,649

	In addition to examining our total calls for service, it is important to identify the changes associated with arrests and detentions, as data has shown that a use of force is more likely during these situations. Arrest and detention statistics are depicted in the chart on the following page.
	Nature
	2025
	2024
	% Change

	In 2025, officers used force in 24 cases compared with 22 cases in 2024, representing an 9% increase from the previous year. Of those 24 cases, there were 35 separate documented incidents of force applied, up from 34 last year. More importantly, each use of force was reviewed for compliance with applicable law and department policy. As previously noted, officers handled 26,911 calls for service in 2025. Physical force was used in 24 cases, equating to approximately one-tenth of one percent of all calls for service.
	The number of cases involving Use of Force from 2020 through 2025 is depicted in the graphic below:
	As depicted below, use of force cases accounted for just 0.09% of all calls for service in 2025 and force was used in only 1.27% of arrests.
	2025 Cases Vs. Use of Force
	Total Cases:
	Use of Force Cases:
	26,911
	24


	0.09%
	2025 Arrests Vs. Use of Force
	Total Arrests:
	Use of Force Cases:
	1,899
	24

	1.27%
	Use of Force Alternatives Summary
	An analysis of the twenty-four (24) different cases involving the use of force found the following:
	Twenty-One (21) cases involved the use of a control alternative (88% of incidents)
	One (1) case involved the use of a protective alternative (4% of incidents)
	Two (2) cases involved both the use of a control alternative and a protective alternative (8% of incidents)
	Zero (0) cases involved the use of deadly force
	Control Alternatives
	Escort Hold
	Compliance Hold
	OC Spray
	Taser (ECD)
	Decentralization
	PepperBall Launcher
	Of the twenty-one (21) cases that involved the use of control alternatives, there were thirty-four (34) applications of a Control Alternative:
	Thirty-One (31) decentralization techniques were applied
	One (1) deployment of an electronic control device (ECD/Taser)
	One (1) deployment of a Bola Wrap
	One (1) escort hold used



	Protective Alternatives
	Vertical Stun
	Diffused Strikes
	Focused Strike
	Canine Apprehension
	Baton
	Kinetic Energy Projectile
	Three (3) cases involved the use of a protective alternative. Two (2) involved a vertical stun, and one (1) involved a focused strike. Protective alternatives were used only after commands were given, and subjects continued to refuse to comply with officers.

	Deadly Force
	There were no incidents of deadly force.
	As shown in the graph below, the use of control alternatives increased by three (3) incidents in 2025, while the use of protective alternatives remained consistent with 2024 at three (3) incidents. No incidents involved the use of deadly force. A review of these cases shows that protective alternatives were used only after control alternatives proved ineffective or insufficient to gain control of the situation safely.

	Mental Health and Reportable Force Incidents
	An individual’s mental health is an important factor to consider when analyzing use of force metrics. Individuals who are suffering from a mental health crisis may find themselves feeling suicidal, homicidal, or both. When responding to such instances, officers prioritize verbal de-escalation tactics, referral to community partners, and facilitation of voluntary or involuntary treatment options. In some cases, situations cannot be safely resolved without the application of force. These cases are carefully reviewed to look for opportunities to improve the experience of those in crisis.
	In 2025, five use of force incidents (approximately 21%) involved an individual who was experiencing or suspected of experiencing a mental health crisis. This represents an increase compared with 2024 (9%) and 2023 (10%), but remains slightly lower than the rate observed in 2022 (23%).
	Due to the challenges associated with responding to calls involving persons experiencing mental health crises, Grand Chute Police officers receive de-escalation training on an annual basis. In addition, 50% of our officers have received specialized training through a partnership with the National Alliance on Mental Illness. These officers are designated as either Crisis Intervention Team (CIT) or Crisis Intervention Partner (CIP) trained and prioritized for dispatch to calls involving a person in crisis.

	Drug and Alcohol Analysis Summary
	Drugs and alcohol can impair a person’s ability to conduct rational thought processes and respond appropriately in a variety of situations. It is not surprising that the involvement of drugs or alcohol can increase the potential of a force incident during law enforcement response.
	In 2025, twelve use of force cases (50%) involved an individual believed to be under the influence of drugs and/or alcohol, meaning half of all use of force encounters involved an intoxicated or impaired individual. This represents an increase from 2024, when approximately 41% of use of force cases involved intoxication or impairment.
	USE OF FORCE INCIDENTS INVOLVING DRUGS AND/OR ALCOHOL

	Individual Officer Analysis Summary
	The frequency in which individual officers use force is important to analyze. Officers may have different frequencies based upon factors such as the shift they are assigned or the geographical area in which they work. However, this analysis is also useful for identifying and addressing any potential performance concerns.
	In 2025, a total of 17 different officers used force on at least one incident. The breakdown on the following page illustrates the frequency of use of force incidents by individual officers.
	Reportable Force Incidents
	Number of Officers

	Use of force incidents occurred across both primary work assignments during the reporting period. Day shift officers and supervisors were involved in 14 use of force incidents, while night shift officers and supervisors were involved in 21 incidents. Although the day shift has a larger number of assigned personnel, night shift officers experienced a higher average number of uses of force incidents per officer compared with their day shift counterparts.
	It should be noted that a possible contributing factor is that twelve cases (50%) of force cases involved individuals believed to be under the influence of drugs and/or alcohol, circumstances that frequently occur during evening and overnight hours when officers are more likely to encounter intoxicated individuals.
	Day of Week Analysis Summary
	An analysis of use-of-force incidents by day of the week shows some variation in frequency; however, no clear pattern emerges indicating that any particular day consistently presents a higher likelihood of force being used. Mondays and Fridays each accounted for eight incidents, followed by Sundays (five). Thursdays accounted for six incidents, while Wednesdays accounted for three incidents. Tuesdays and Saturdays each recorded two incidents. Overall, the distribution of incidents across the week suggests that day of the week is not a significant factor in predicting when use-of-force incidents occur.
	An analysis of reportable force incidents indicates that they occurred more frequently outdoors than indoors. A key contributing factor to this trend is the prevalence of high-risk vehicle stops.

	Race, Gender, and Age Analysis Summary
	A demographic analysis of individuals involved in force incidents was conducted, focusing on race, gender, and age. The charts below provide a breakdown of incidents by race and gender
	RACE
	In 2025, a total of 35 use of force incidents were documented across 24 cases where force was used. The majority of these incidents involved White individuals (23 incidents). Hispanic or Latino individuals accounted for 8 incidents, while Black or African American individuals were involved in 4 incidents. No use-of-force incidents involved individuals identified as Asian, American Indian, or another race category during the reporting period.

	GENDER
	Gender-specific data further illustrates this distribution. Male subjects accounted for the vast majority of individuals involved in use of force incidents. Among male subjects, White males were involved in 21 incidents, Hispanic or Latino males in 7 incidents, and Black or African American males in 4 incidents. No male subjects identified as Asian or American Indian were involved in use-of-force incidents during the reporting period.
	Female subjects were involved in fewer incidents overall. White females were involved in 2 incidents, Hispanic or Latino females in 1 incident, while no Black or African American, Asian, or American Indian females were involved in use-of-force incidents.


	USE OF FORCE INCIDENTS
	Gender
	Race
	Incidents
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	USE OF FORCE CASES
	Gender
	Race
	Incidents
	Gender
	Race
	Incidents
	An analysis of reportable use-of-force incidents in 2025 reveals a significant gender disparity. Male subjects were involved in 32 of the 35 incidents (91%), while female subjects accounted for 3 incidents (9%). National arrest data reflect a similar pattern, with males accounting for the majority of arrests. According to Uniform Crime Reporting (UCR) data released by the FBI, approximately 73% of arrests involve male subjects and 27% involve female subjects.
	AGE
	As illustrated in the graphs below, individuals between the ages of 18 and 34 account for a significantly higher proportion of use of force incidents than other age groups. This age distribution aligns with national arrest trends as reported in the FBI’s 2024 Uniform Crime Report.


	Injuries Summary
	Officers are trained to apply force in a manner that minimizes the potential for injury to themselves and others. In 2025, eight use-of-force incidents resulted in injuries to the subject. Of these incidents, seven injuries were reported following the use of a decentralization tactic or a control alternative, while one involved a focused strike. All reported injuries to subjects were minor in nature. Notably, force was used against 24 subjects during the reporting period, and injuries occurred in eight cases, meaning that approximately two-thirds of subjects involved in use-of-force incidents did not sustain any reported injury. In each of the eight incidents where a subject was injured, officers either rendered medical aid or offered medical attention following the encounter. One incident also resulted in minor injuries to an officer.

	Type of Call Summary
	An analysis of the call types associated with use-of-force cases indicates that disturbance-related calls accounted for the largest proportion of incidents (12 cases, 50%). OMVWI-related incidents were the second most common category (3 cases, 13%), while the remaining cases occurred across a variety of call types, including warrant service, retail theft, welfare checks, and other officer-initiated enforcement actions.

	Use of Force and Show of Force
	It is important to note that in October 2021, the Grand Chute Police Department implemented a procedural change requiring the pointing of a firearm at a person to be documented as a reportable show of force. This change was made to ensure that such actions are subject to supervisory review in accordance with applicable law and department policy. The department also recognized the need to better understand how the display of firearms may affect the diverse population we serve. By analyzing both use of force and show of force incidents, we gain a more comprehensive understanding of how force is applied and perceived in the community.
	In 2025, Officers reported a total of 77 force incidents directed towards 53 different subjects across 47 cases. These force incidents include both instances in which force was used and instances in which force was shown through the pointing of a firearm.
	CASES
	INCIDENTS
	SUBJECTS
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	Conclusion
	A thorough review of the 2025 reportable use of force incidents has determined that every instance of force application or display was justified based on the circumstances. The force used in each case was deemed reasonable and necessary to achieve a lawful law enforcement objective.
	Incident analysis indicates that the majority of use of force events involved the application of control alternatives, with decentralization being the most frequently used technique. These findings underscore the importance of enhanced training in defense and arrest tactics, particularly in decentralization and ground stabilization strategies.
	Additionally, data show that officers are most likely to encounter use of force situations during disturbances. Given this trend, it is essential for all officers to remain vigilant and prepared for the increased likelihood that force will be required when responding to disturbances.
	Moving forward, the Grand Chute Police Department remains committed to continually assessing all reportable force incidents and identifying strategies to minimize physical interventions whenever possible, while ensuring that officer safety remains a top priority.
	“Through the relentless pursuit of excellence, we protect the lives and property of those we serve, reduce criminal activity, and enhance the quality of life by partnering with our community.”
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