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|| MEETING | DATE | TIME | LOCATION ||
Town Board Budget Monday, October 14, 2024 9:00 a.m. Board Room
Workshop 1l 1900 W. Grand Chute Blvd.

*REMOTE AUDIO OPTIONS**
Web Access:
https://grandchute.my.webex.com/grandchute.my/j.php?MTID=ma00f1d95576889fa02fc616d0358ea69
Access Code: 126 909 3174
Meeting Password: 1900

Telephone Access:

Dial: (408) 418-9388
Access Code: 126 909 3174
Meeting Password: 1900

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. PUBLIC INPUT

D. EY 2025 PROPOSED BUDGET

1. Resume Discussion on 2025 Proposed Budget: final numbers required no later than October 16"
to meet public hearing publication deadline.

E. FIVE YEAR CIP — STREETS
1. Discussion on 2025-2029 Five Year CIP- Streets.

**Discussion on additional workshop, if necessary.

F. ADJOURNMENT

Public Notice: Agendas are posted in the following locations: Town Hall bulletin boards & Town website www.grandchutewi.gov 2015 Wisconsin Act 79 allows the publication of certain legal

notices on an Internet site maintained by a municipality. This law allows these types of legal notices to be posted in one physical location in the jurisdiction (instead of three) if also placed on an
Internet site maintained by the local government.

Special Accommodations: Requests from persons with disabilities who need assistance to participate in this meeting should be made to the Clerk’s Office at (920-832-5644) with at least 24-hour
notice.

Notice of Possible Quorum: A quorum of the Sanitary Districts, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Community Development Authority, Joint Review
Board, Zoning Board of Appeals and/or Police and Fire Commission may be present at this meeting for the purpose of gathering information and possible discussion on items listed on this agenda.

However, unless otherwise noted in this agenda, no official action by the Sanitary Districts, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Joint Review Board,
Zoning Board of Appeals and/or Police and Fire Commission will be taken at this meeting.
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AGENDA MEMORANDUM

MEETING DATE: October 14, 2024
FROM: Tom Watson, Finance Director
RE: 2025 Budget Workshop 111

TYPE: Unfinished business

Background Information: The Board and staff met to review the 2025 Budget at Budget
Workshop II on October 3™, then adjourned to complete the budget deliberation and have a
discussion on the Capital Improvement Plan, especially Streets, in Workshop III. Since that time,
we have received new information which positively impacts the General Fund budget. Here are
the highlights:

e 2025 Estimated WI DOT General Transportation aid is increasing $198,325 from what
was temporarily budgeted. The proposed 2024 levy (collectible 2025) was reduced by a
corresponding amount.

e Staff took another look at the cost allocation of the DPW Office Support Specialist and
found it appropriate to increase the proportional cost share borne by the Utilities,
reducing the impact of this upgrade to 1.0 FTE on the General Fund.

e Similarly, staff took another look at the cost allocation of the reclassified Deputy Director
of Human Resources position and found it appropriate to increase the proportional cost
share borne by the Utilities, thereby creating a net cost savings for the General Fund.

e The Police Department found that we were budgeting the clothing allowance more than
necessary for a savings of $2,255.

e The ClearGov software modules proposed by myself within the Finance Department
budget have been more properly placed in the IT Department budget. A portion of those
costs were allocated out to the Utility budgets, reducing the impact on the General Fund.

e There are two budget enhancement requests yet to finalize: 1) The housing study and 2)
the addition of a full-time Safety and Human Resource Coordinator.

e Director Patza did some additional networking on the cost of the proposed Housing Study
and is comfortable reducing this budget enhancement request to $60,000. This cost does
not factor in potential grants which would further reduce the Town’s net cost of this
initiative. Note that since this a one-time project, staff is comfortable appropriating
General Fund fund balance for this item, pending the Board’s approval.

Here is a snapshot of our General Tax Levy comparison heading in to Budget Workshop III:

2024 2025
Fund Budget Proposed Change
General $14,215,456 $13,892,306 $(323,150)
Debt Service 2,100,000 2,553,109 453,109
Capital Projects 335.000 328.715 (6,285)
Total Levies $16,650,456 $16,774,130 $123,674
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We are still waiting for values of State-assessed manufacturing properties to help finalize our
total assessed value which, of course, is used to determine the assessed mil rate. I reached out to
the Wisconsin Department of Revenue for a release date and they responded it would occur “in
the next couple of weeks”, but no exact date could be provided.

As it stands, using last year’s State-assessed value as a proxy, a home valued at $350,000 would
pay approximately an additional $46 per year in Town taxes, excluding TID increments and
SANI1 Public Fire Protection charges. An increase in State-assessed values would lower our mil
rate.

Attached are two exhibits: one that summarize initiatives approved to date and still pending, the
other showing how the General Fund budget is currently balanced.

Capital Improvement Plan — Streets

We will continue our discussion on the proposed 2025-2029 Capital Improvement Plan,
specifically on the Town’s proposed street improvement projects. Director Jolma will review the
project worksheets which were included in the 2025 Budget binder and be available to answer
questions. Additional specific detail of these projects is can be found within the 139 page report
that was passed out at the October 3™ meeting.

Fiscal Impact: To be determined
Next Steps: The 2025 Budget Calendar calls for the Board to adopt various levy resolutions at
its meeting on November 7, 2024. Therefore, the Town must submit the Public Hearing Notice

and Budget Summary to the Appleton Post Crescent by Thursday, October 17th.

Attachments: Schedule of 2025 Budget Enhancements
Reconciliation of General Fund Budget Projection as of 10/4/24
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2025 BUDGET ENHANCEMENTS & CAPITAL ITEMS REQUESTED @ 10/4/2024

| Color Keys | General Fund Levy SAN 1 SAN 2 SAN 3 Fund Balance
[ EnhancementsApprovedatBudgetWorkchoplionOctobersrd ]
Department Currently in Budget | Page Number Budget Line Item Amount Description/Explanation Recommendation *
General Fund Contracted
1| Community Development YES 126 Services S 10,000 Zoning Code Update Graphic Design
$ 10,000 Approved
2 Public Works YES N/A General Fund Personnel | $ 3,465 Transition Office Support Specialist from 0.75 FTE to 1.00 FTE
YES SAN 1 Personnel S 12,695 (re-allocated the position to 66% to SAN's verse 43.26%)
YES SAN 2 Personnel S 12,695
YES SAN 3 Personnel $ 12,695
$ 41,550 Approved
3 Human Resources YES 35 General Fund Personnel | $ (7,323) Reclass Human Resources Generalist to Deputy Director of Human Resources
YES SAN 1 Personnel S 5,539 (re-allocated the position to 30% to SAN's verse 15%)
YES SAN 2 Personnel S 5,540
YES SAN 3 Personnel $ 5,540
$ 9,296 Approved

Totals by Fund

General Fund Total S 6,142
SAN 1 Total $ 18,234
SAN 2 Total $ 18,235
SAN 3 Total S 18,235
Grand Total S 60,846
Department Currently in Budget | Page Number Budget Line Item Amount Description/Explanation Recommendation *
General Fund Contracted
1 Community Development NO 125 Services S 60,000 Housing Study
$ 60,000 ?
2 Human Resources NO 39 General Fund Personnel | $ 87,106 Add 1.0 FTE Safety and Human Resource Coordinator
NO SAN 1 Personnel S 12,444
NO SAN 2 Personnel S 12,444
NO SAN 3 Personnel S 12,443
$ 124437 2
Totals by Fund
General Fund Total Levy &
Fund Balance S 147,106
SAN 1 Total $ 12,444
SAN 2 Total $ 12,444
SAN 3 Total $ 12,443
Grand Total S 184,437
* Recommendation column: Staff is looking for the Town Board to approve or deny whether the item should be programmed in the 2025 budget. If the enhancement is approved, Staff seeks the
Board's approval regarding the funding source, such as tax levy, Utility rate payers, or draw-down of General Fund fund balance.




GENERAL FUND BUDGET PROJECTIONS/ITEMS TO CONSIDER

As of 10/4/2024

Amount
Current Revenues S 26,093,793.00
Current Expenditures S 26,468,793.00
Current Carryovers (Fund Balance Use) S 375,000.00
Budget as Presented on 10/3/2024 - Deficit (Surplus) S -
Adjustments Made After 10/3/2024: Account Number Page(s) Amount
Reclass Human Resources Generalist to Deputy Director of Human Resources HR personnel 32 &35 S (7,323.00)
DPW - Transition Office Support Specialist from 0.75 FTE to 1.00 FTE various parks/hwy personnel S 3,465.00
Police Investigative - Change in Clothing Allowance (reduce) 50195 65|S (1,880.00)
Police Administration - Change in Clothing Allowance for Logo Clothing (reduce) 50195 61]|S (375.00)
Zoning Code Update 50290 123&126 | S 10,000.00
Finance - IT Contractual Services moved to IT 50295 46 | S (22,375.00)
IT - Finance Clear Gov Software and Open Records Software moved to IT Budget 50295 29 (S 21,963.00
Increase Interest Income 48110 418 (3,475.00)
GF Budget after Changes - Deficit (Surplus) S -
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