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MEETING || DATE || TIME | LOCATION ||
Town Board Budget Thursday, June 13, 2024 6:00 p.m. Board Room
Workshop | 1900 W. Grand Chute Blvd.

*REMOTE AUDIO OPTIONS**
Web Access:
https://grandchute.my.webex.com/grandchute.my/j.php?MTID=ma00f1d95576889fa02fc616d0358ea69
Access Code: 126 909 3174
Meeting Password: 1900

Telephone Access:

Dial: (408) 418-9388
Access Code: 126 909 3174
Meeting Password: 1900

CALL TO ORDER/ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC INPUT Members of the public are welcome to address the Town Board. Individuals are allowed to speak only
about agenda items and must fill out a “Request to Speak” form and submit to the Town Clerk prior to the start of the
meeting in order to speak during the Public Input segment of the meeting. If you wish to speak and are attending
remotely, you must contact the Town Clerk 24 hours prior to the start of the meeting for special accommodations. This
segment is placed early in the agenda so that the public may make their comments prior to any discussion or action by the Town
Board. Individual comments are limited to no more than three minutes each. The Public Input section is limited to a total of 15
minutes. The Town Board may suspend this rule if deemed necessary. Once the public input segment ends there will be no
additional discussion from the audience.

OVERVIEW OF FISCAL YEAR 2025 BUDGET DEVELOPMENT PROCESS
Cover Memorandum
Financial Review — Fiscal Year 2024 (through May 31)
Fund Balance Update — General, Other, Special Revenue, and Capital Funds

FIVE YEAR PROJECTION

CAPITAL FINANCING UPDATE
Proposed 5-Year Capital Plan: Fiscal Years 2025-2029

Long-Term General Obligation Debt Profile

2025 BUDGET SCHEDULE

ADJOURNMENT

Public Notice: Agendas are posted in the following locations: Town Hall bulletin boards & Town website www.grandchutewi.gov 2015 Wisconsin Act 79 allows the publication of certain legal
notices on an Internet site maintained by a municipality. This law allows these types of legal notices to be posted in one physical location in the jurisdiction (instead of three) if also placed on an
Internet site maintained by the local government.

Special Accommodations: Requests from persons with disabilities who need assistance to participate in this meeting should be made to the Clerk’s Office at (920-832-5644) with at least 24-hour
notice.

Notice of Possible Quorum: A quorum of the Sanitary Districts, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Community Development Authority, Joint Review
Board, Zoning Board of Appeals and/or Police and Fire Commission may be present at this meeting for the purpose of gathering information and possible discussion on items listed on this agenda.
However, unless otherwise noted in this agenda, no official action by the Sanitary Districts, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Joint Review Board,
Zoning Board of Appeals and/or Police and Fire Commission will be taken at this meeting.
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AGENDA MEMORANDUM

MEETING DATE: June 13, 2024
FROM: Tom Watson, Finance Director
Greg Koch, Acting Director of Public Works
RE: 2025 Budget Framework
TYPE: New Business

INTRODUCTION

Each year, the Town Board convenes a budget organizational workshop meeting to review and
discuss some of the key factors and considerations that are likely to impact development of the
organization’s next budget for the fiscal year that starts on January 1. Town staff will be working
diligently over the next several months to formulate the basis for next year’s spending plan,
which will be distributed to the Board members in late September. In order to ensure that the
Board is well-positioned to understand and evaluate the information that will be included in the
proposed 2025 budget, this year’s first workshop meeting will be held on Thursday, June 13,
starting at 6:00 p.m. As outlined in the accompanying meeting agenda, Town staff will provide
an overview of several key elements that will factor into the Board’s consideration of the budget,
when it formally meets again in October. Accordingly, a number of documents that will be
referenced at this week’s workshop are enclosed for review, as outlined below:

o Exhibit A - Financial update for fiscal year 2024 through May 31st

o Exhibit B - Status of fund balances

o Exhibit C - A projection of revenues and expenses over the next 5 years
e Exhibit D - A Pavement Surface Condition Rating System table

e Exhibit E - 5-Year Capital Improvement Plan for 2025-2029

e Exhibit F - Condensed Summary of Street Projects 2025-2028

o Exhibit G - 2024 Street Projects

o Exhibit H - A profile of the Town’s existing general obligation debt

e Exhibit | — 2025 Budget development calendar

Each of the above-referenced items are outlined further throughout the remainder of this
memorandum.

FINANCIAL PERFORMANCE UPDATE: FISCAL YEAR 2024

Attached is a report comparing General Fund budget-to-actual during the first five months of
2024. The values shown are unaudited. (Exhibit A) The General Fund report includes an
analysis of variance for line items that are more than twenty percentage points higher or lower
than the expected five-twelfths (41.67%) of budget year to date.

Overall, the general fund is performing ahead of where we were a year ago at this time with a
working surplus of approximately $5.2M versus last year's $4.7M. However, there are
numerous variables to encounter over the remainder of the fiscal year.
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FUND BALANCE UPDATE: GENERAL, CAPITAL and OTHER/SPECIAL REVENUE FUNDS

The Town has numerous funds to capture and track activities for dedicated purposes. Enclosed
is a Schedule of Fund Balances. (Exhibit B) The schedule presents individual balances for each
enumerated fund as of December 31, 2023, as well as their projected balances as of December
31, 2024.

Following is a short description of each fund:

General Fund (110): The General Fund is the operating fund of the Town. It is used to account
for all financial resources, except those required to be accounted for in another fund.
Appropriations in the General Fund lapse at year end to the fund balance, unless specifically
authorized for transfer to another fund by the Town Board. As indicated in the table, fund
balance in the General Fund is conservatively forecasted to remain at about the same level at
the end of 2024. As affirmed earlier this year, the Town’s financial policies stipulate that the
Town will strive to maintain a minimum unassigned fund balance range of at least 16%. To put
these numbers into further context, a 16.7% general fund balance would provide the Town with
enough cash on hand to maintain continued operations for a period of about 61 days (or 8-9
weeks), in the event of a major disruption or catastrophic event. As has been previously shared
with the Board, the Government Finance Officers Association generally recommends that
governments maintain a minimum general fund balance equivalent to two months (or 16.7%) of
an entity’s annual operating revenues. Per our financial policies, funds in excess of sixteen
percent may, at the Town Board'’s discretion, be appropriated as follows:

One-time capital improvements/projects

Debt abatement

Other investments/programs that enhance efficiencies or reduce operating costs
Property tax reduction

Special Revenue Funds (2XX): Special Revenue Funds are used to account for and report the
proceeds of specific revenue sources that are restricted or committed to expenditures for
specified purposes other than debt service or capital projects. The Town has created Special
Revenue funds for its Park and Fire Impact Fees, various Public Safety funds and the American
Rescue Plan Act (ARPA). Notably, the balance in Park and Fire Impact Fees, which continues to
grow with the addition of new residential housing/units throughout the Town, may only be utilized
for improvements, land acquisition or other “new” enhancements. These proceeds are thus
restricted, in that they cannot be used to fix, repair or replace existing amenities. ARPA funds
must be obligated by the end of 2024 and expended by the end of 2026.

Debt Service Funds (310): The Debt Service Fund is used to account for the accumulation of
resources for, and the payments of, the Town’s general obligation (G.O.) long-term debt
principal and interest. The Town has a dedicated debt service fund for the Town’s general
obligation debt. Enclosed is a schedule of existing Town debt supported by tax levies. (Exhibit
F) The Town has other general obligation debt anchored by other revenues such as Special
Assessments, TID increment, Utility fees, etc. Existing debt is scheduled to be paid off by 2032.
As stated previously, the Town will be issuing approximately $12M in G.O. debt later this year to
fund capital project expenses incurred since the last offering in 2022. It should be noted that in
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the wake of recent State legislative changes, Towns may now issue new money debt for terms
up to twenty years.

Capital Projects Fund (4xx): This fund is used to account for the expenditure of funds
designated for infrastructure improvements, vehicle replacement and the improvement of other
long-term assets. The Town’s Capital Projects Fund currently has a deficit balance of nearly $4
million (which excludes an aggregate deficit of $3.7M for the Town’s three Tax Increment
Financing (TIF) Districts. These fund balances will turn positive when they receive the proceeds
of the forthcoming debt issue.

REVENUE OUTLOOK and BUDGET DEVELOPMENT CONSIDERATIONS

Per the financial policies adopted earlier this year, “Each year, in advance of the annual
budget process, staff shall prepare a 5-Year Financial Forecast of the projected revenues
and expenditures needed to support the planned future operations of the Town. This
forecast will include all known and planned activities included in the Capital Improvement
Plan, as well as forecasts for future debt costs, operating costs, and non-property tax
revenue estimates.”

Exhibit C presents a five year projection using the 2024 budget as the base year. Certain
assumptions were made on the average rate of inflation on personnel and non-personnel
expenses over the next five years. Revenue growth is conservatively estimated to grow at an
average two percent per year. Similarly, staff projected a decline in investment income over
next five years due to a projected drop in interest rates. One can conclude from the projection
that the Town’s costs are increasing at a greater rate than revenues, and this will be an ongoing
challenge to put together balanced budgets given the current economic environment. Per state
law, municipalities may exceed this allowable levy limit in one of two ways:

e The first involves the issuance of new debt, preferably for large-scale capital
projects or spending (recommended), or smaller scale capital expenditures or
operating expenses (not recommended). Nevertheless, issuing debt on an
ongoing basis does not come without costs, as the principal and interest that is
due on the repayment of outstanding issues directly impact the Town’s overall
tax rate. As such, unfettered borrowing can adversely impact an entity’s ability to
pay for general operating expenses, if there is an unwillingness to adjust the tax
rate when new (and higher than existing) debt is issued.

e Secondly, municipalities may also raise the tax levy for non-debt related
expenses via referendum, which requires voter approval.

This year’s budget will also be positively impacted by additional State Share Revenue that was
included as part of the new biennial State of Wisconsin budget that went in effect July 2023.
Under terms of Act 12, municipalities will receive one fifth of the state sales tax revenue. This
results in $562,000 in additional revenue on a recurring basis that can be used to finance
expenses related to public safety, public works, transportation and courts. Moreover, Act 12
also eliminated the personal property tax beginning in 2024, meaning the Town will no longer
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need to collect this tax in 2025. Not to penalize municipalities financially for such a loss in
revenue, Act 12 also earmarked funds for Personal Property Tax (PPT) replacement, which will
provide the Town with additional monies to offset tax revenue previously derived through PPT
collections.

Lastly, there are still a number of considerations being worked through as additional information
becomes available regarding employee health insurance rates, state aid, etc. Understandably,
this stage of the budget development process remains highly fluid and will require continued
monitoring as staff works to finalize the proposed 2025 budget over the coming months. To the
extent that any material developments (either positive or negative) warrant further consideration
by the Board, staff will provide additional information as it becomes available.

PROPOSED 5-YEAR CAPITAL PLAN: FISCAL YEARS 2024-2029

The 5-Year Capital Plan process started much earlier this year. Town departments were tasked
to review and update their five-year capital improvement plans relating to their individual
accounts or projects. After receiving the updated capital plans at the beginning of June, the
Budget Team reviewed and consolidated these updates and any new requests into the Town’s
5-Year Capital Improvement Plan (CIP). The attached documents include a reference guide to
Pavement Surface Condition Ratings (PASER), (Exhibit D), a draft 2025 Capital Budget,
including a list of Projects by Funding Source, a six page consolidated list of Projects by
Department, a project report sorted by priority ratings, and individual descriptions for each
project included in the Town’s 5-Year CIP for 2025-2029. (Exhibits E1-4). As is evident from the
materials, a majority of proposed expenditures within these documents originate from the
Town’s two largest activities — Public Safety and Public Works. The sum of all projects within the
2025-29 window is approximately $89.3M, a decrease of thirteen percent from the previous
quinquennial. For Year 1 (2025), capital project funding requests from department heads total
$25.6M, an increase of approximately $5.5M from the $20.1M that was requested for 2024. The
largest single request for 2025 is $7.1M for a Cold Storage Building/PD Firing range. Street
improvement requests total $11.5M. There is no provision for new Special Assessments to help
defray street funding costs while the Town works through a planned community survey on this
issue. Staff is also proposing replacement of a fire engine and the remodeling of Fire Station 1
crew quarters. This year’s CIP also includes projects for Elections and Information Technology
that were never presented in the past. Another new initiative this year is the expansion of the
planned use of sinking funds for IT, Elections, Police and Fire departments. Sinking funds allow
the Town to put monies aside for years in advance of a planned expenditure. This reduces the
peaks and valleys of funding over time, reduces our reliance on debt financing and therefore,
taxes. Wherever possible, staff avoided using debt financing to fund assets that have useful
lives shorter than the expected term of future notes.

STREETS DISCUSSION

The level of effort and prioritizations of street reconstruction and improvements is a perennial
topic of interest. To help foster the discussion, Acting Director Koch put together two
worksheets — the first showing a condensed version of paving projects for 2025-2028 (Exhibit
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F). Note that the costs presented do not factor in engineering and design estimates. The
second sheet present street projects undergoing some type of construction in 2024 (Exhibit G).

LONG-TERM DEBT UPDATE

In addition to reviewing the Town’s near-term capital needs over the next five years, staff
anticipates the Board is interested in the status of the Town’s outstanding debt. Attached is a
table presenting the Town’s current debt position heading into 2024 (Exhibit H). As of the end of
2023, the Town’s total outstanding G.O. debt is 21.6% of the legal margin limit of $200,508,770.
Given the relatively level nature of the Town’s current annual debt service obligations, as well as
the fact that the Town is scheduled to retire all of its existing General Obligation (G.O.) debt
within nine years, now may be an appropriate time for the Board and staff to consider which
projects identified in the Town’s CIP are to be funded with additional debt financing. Pending
some of the timelier considerations that the Board will need to address in connection with
development of this year’s budget, it is likely that such discussions will begin in earnest
sometime after budget adoption later this fall. In the interim, staff stands ready to work with
Ehlers to outline various funding scenarios.

NEXT STEPS — GOAL SETTING
Staff assumes the Board’s budget parameters will be as follows:

o Keep taxes low

e Adequately fund Public Safety

e Maintain our roads.

e Recruit and retain a well-trained and responsive work force

As Staff works to develop the budget, it would be helpful to receive input from the Board now
regarding any projects or initiatives that build or enhance the Town’s mission that staff should
prioritize while compiling the 2025 draft budget.

As indicated in the 2025 budget development schedule (Exhibit I) documents referenced
throughout this memo are being distributed ahead of the first of a series of meetings that will
commence with next week’s workshop meeting, as outlined below:

e Thursday, June 13: Town Board Workshop |,

e Thursday, October 3, Town Board Workshop I,

o Tuesday, October 8, Town Board Budget Workshop llI,

¢ Monday, October 14 Town Board Budget Workshop 1V, (if necessary)
o Thursday, November 7 Town Board Adopts Budget (election 11/5/24)

CONCLUSION

As noted in the attached schedule, it is anticipated that staff will be distributing the Proposed
2025 Budget to members of the Town Board by Monday, September 23. Consistent with past
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practice, this document will also be posted on the Town’s website and will be available for public
inspection at Town Hall during the remainder of the budget development process. In the
meantime, staff again looks forward to the opportunity over the next several months to engage
with members of the Board and the public, as we work collaboratively to develop and finalize a
2025 budget that is responsive to the needs and priorities of the organization and the

community.

Fiscal Impact: N/A.

Recommended Action: Staff recommends the Board move to accept the 2025-2029 Capital
Improvement Plan. Doing so does not commit the Town to the scope or timing of the presented
projects but does indicate to staff how to begin planning for the coming year.

Attachments: Exhibit A - Financial update for fiscal year 2024 through May 31st
Exhibit B - Status of fund balances
Exhibit C - A projection of revenues and expenses over the next 5 years
Exhibit D - A Pavement Surface Condition Rating System table
Exhibit E - 5-Year Capital Improvement Plan for 2025-2029
Exhibit F - Condensed Summary of Street Projects 2025-2028
Exhibit G - 2024 Street Projects
Exhibit H - A profile of the Town’s existing general obligation debt
Exhibit I - 2025 Budget development calendar
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TOWN OF GRAND CHUTE Exhibit A
GENERAL FUND REVENUES
Thru May 31, 2024
2023 2024 2024 % (UNDER)
REVENUE TYPES ACTUAL BUDGET YTD BUDGET OVER
General Operations Tax Levy 13,869,092 14,215,456 10,854,524 76% (3,360,932)
| 41110 General Property Tax Levy 13,869,092 14,215,456 10,854,524 76% (3,360,932)|
Other Taxes
Rescinded Taxes 18,027 15,000 11,555 77% (3,445)
Hold Harmless-Computer Exempt 106,168 106,170 - 0% (106,170)
Personal Property Aid 128,048 128,000 128,048 100% 48
Omitted Taxes 1,609 - - N/A -
Woodland/Managed Forest 837 843 783 93% (60)
Forest Cropland/MFL/Cty Forest 27 25 - 0% (25)
Hotel Room Tax - Town 422,037 450,000 109,590 24% (340,410)
Lieu of Taxes 4,459 4,500 1,873 42% (2,627)
Use Value Penalty 5,524 - 2,565 N/A 2,565
Interest on Deling P.P. Taxes 3,778 2,000 1,617 81% (383)
[Subtotal - Taxes 690,515 706,538 256,032 36% (450,506)|
Special Assessments
Special Assessments - Street Lighting 55,449 53,000 69,296 131% 16,296
|Subtota| - Special Assessments 55,449 53,000 69,296 131% 16,296 |
Intergovernmental Revenues
Shared Revenue from State 271,927 832,974 - 0% (832,974)
State Aid - Clerk - - 2,513 N/A 2,513
Expenditure Restraint Program - 4,179 - 0% (4,179)
State Aid - Police 4,800 5,920 - 0% (5,920)
Grants - State/Federal 122,268 41,200 29,869 72% (11,331)
State Transportation Aids 1,219,699 1,321,827 661,011 50% (660,816)
HR Other State Payments 1,000 1,000 1,000 100% -
School Liaison Reimbursement 70,454 88,325 44 433 50% (43,892)
Mass Transit 358,926 597,854 (217,450) -36% (815,304)
|Subtota| - Intergovernmental Revenues 2,049,192 2,893,279 521,376 18% (2,371,903)|
Licenses and Permits
Business or Occupation License 47,145 45,000 19,647 44% (25,353)
Business License-Liquor 49,022 50,000 51,868 104% 1,868
Business License-Cable TV 218,456 225,000 51,165 23% (173,835)
Business License-Pawn/2nd Hand 1,105 1,500 100 7% (1,400)
Hotel License 600 600 6,682 1114% 6,082
Video Service Provider 58,338 58,340 - 0% (58,340)
Clerk - Nonbusiness License Special Even 1,150 1,500 1,050 70% (450)
Clerk - Nonbusiness License/Permits 1,911 500 - 0% (500)
Clerk - Nonbusiness License/Tent 25 - 25 N/A 25
Burning Permits 550 350 325 93% (25)
Occupancy Inspections 1,500 1,500 900 60% (600)
Building Permits 251,190 245,000 115,263 47% (129,737)
Building Permits - Lot Access 2,640 2,500 660 26% (1,840)
Utility/Open Cut Permits 64,132 45,000 18,435 41% (26,565)
Dog License 3,165 3,500 216 6% (3,284)
Zoning Permits 39,005 38,250 18,509 48% (19,741)
Site Erosion Control Plan Review Fee 2,600 4,050 1,500 37% (2,550)
Drainage Inspection Fee 26,850 25,000 14,100 56% (10,900)
Building Plan Review Fee 54,115 22,500 20,768 92% (1,732)
Erosion Control Inspection Fee 13,700 10,800 7,250 67% (3,550)
Drainage Plan Review Fee 250 1,350 1,350 100% -
|Subtota| - Licenses and Permits 837,448 782,240 329,814 42% (452,426)|
Fines, Forfeitures and Penalties
Court Penalties and Costs 324,927 350,000 189,322 54% (160,678)
Parking Tickets 13,393 17,000 17,599 104% 599
Judgment and Damages 4,227 5,500 1,368 25% (4,132)
Seizures and Forfeitures - 500 - 0% (500)
|Subtota| - Fines, Forfeitures and Penalties 342,546 373,000 208,288 56% (1 64,712)|

Public Charges for Services
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TOWN OF GRAND CHUTE Exhibit A
GENERAL FUND REVENUES
Thru May 31, 2024
2023 2024 2024 % (UNDER)
REVENUE TYPES ACTUAL BUDGET YTD BUDGET OVER
General Government 16,023 15,000 11,253 75% (3,747)
General Government - Taxable 16 10 13 125% 3
Police Department Fees / Fingerprinting 2,951 1,000 1,545 154% 545
Police Department Contracted Services 6,969 4,000 560 14% (3,440)
False Alarms 54,225 42,000 11,783 28% (30,218)
Fire Department Fees 13,348 12,000 6,387 53% (5,613)
Fire Copies - Non Taxable 104 150 24 16% (126)
Fire Protection Systems Fee 2,450 2,500 1,325 53% (1,175)
Tent Inspection Permit 325 450 275 61% (175)
Firework Permits 1,150 300 1,525 508% 1,225
Highway Material/Maintenance 666 1,000 - 0% (1,000)
Sp Charge-Refuse Collection 570,171 555,000 567,004 102% 12,004
Sp Charge-Recycling Collection 600 5,500 - 0% (5,500)
Weed Control 2,377 4,000 0 0% (4,000)
Cemetery 154 200 - 0% (200)
Park Rentals 49,559 45,000 23,001 51% (21,999)
Recreation Fees 9,905 8,000 7,740 97% (260)
Park Rec Revenue - Taxable 3,618 3,700 4,382 118% 682
Property Record Mgmt Fees 20,750 23,500 12,150 52% (11,350)
|Subtota| - Public Charges for Services 755,360 723,310 648,966 90% (74,344)|
Miscellaneous Revenue
Police Department Abandon Vehicle 16,804 12,500 7,266 58% (5,234)
Interest Earnings /Change in Market Value 888,842 675,000 148,268 22% (526,732)
Interest Income - TIF District #1 4,500 2,250 750 33% (1,500)
Interest Income - TIF District #2 21,500 20,667 5,375 26% (15,292)
Interest Income - TIF District #3 15,000 14,750 3,750 25% (11,000)
General Admin Fees 5,763 4,500 803 18% (3,697)
Rent - San Districts 134,280 134,280 33,570 25% (100,710)
Pole Attachment Rent Revenue 3,000 - 4,000 N/A 4,000
Sale Police Equip 1,118 44,500 - 0% (44,500)
Sale Hwy Equip 1,226 20,500 - 0% (20,500)
Sale Park Equip - 1,500 - 0% (1,500)
Sale Fire Equipment 138 30,000 - 0% (30,000)
Police Insurance Recoveries 3,675 25,000 486 2% (24,514)
Park Insurance Recoveries 4,707 - - N/A -
DPW - Insurance Recoveries 3,662 - - N/A -
Insurance Dividends 7,410 18,000 - 0% (18,000)
Gen Gov - Insurance Recoveries 19,563 - - N/A -
Donations-Fire Dept - - 5,600 N/A 5,600
Donations-Parks 28,436 5,000 - 0% (5,000)
Donations-Park Recreation 3,540 3,000 3,050 102% 50
Donations-Crime Prevention 800 500 - 0% (500)
Donations-Police - 1,000 - 0% (1,000)
Police Unclaimed Property 1,459 1,000 1,745 175% 745
Police Reimbursement 4,490 600 35 6% (565)
Finance Reimbursement - 150 - 0% (150)
Misc Revenues 2,298 2,000 4,573 229% 2,573
Fire Misc Revenue 15,518 - 40 N/A 40
Park Misc Revenue 10 - 4,875 N/A 4,875
Credit Card Rebate 39,864 36,000 - 0% (36,000)
Hwy Misc Revenue 1,400 - 7,431 N/A 7,431
|Subtota| - Miscellaneous Revenue 1,231,470 1,052,697 231,617 22% (821,080)|
Other Financing Sources
Allocated Hwy Labor and Maint 94,226 249,595 59,866 24% (189,729)
Transfer from Other Funds 200,000 615,000 - 0% (615,000)
Fund Balance-Applied to Budget 610,112 178,545 - 0% (178,545)
|Subtota| - Other Financing Sources 904,338 1,043,140 59,866 6% (983,274)|
[Total Revenues w/o Property Tax 6,866,317 7,627,204 2,325,255 30% (5,301,949)|
[Total General Fund Revenues 20,735,409 21,842,660 13,179,779 60% =~ (8,662,881)|




TOWN OF GRAND CHUTE
GENERAL FUND EXPENDITURES

Thru May 31, 2024

Exhibit A

2023 2024 2024 YTD % REMAINING
DEPARTMENT ACTUAL YTD BUDGET AS OF 5/31/2024 BUDGET BUDGET
General Government
51100 Town Board 89,178 91,050 39,249 43% 51,801
51200 Municipal Court 221,458 188,445 81,890 43% 106,555
51300 Legal 173,275 95,000 35,596 37% 59,404
51400 General Administration 294,086 158,786 70,200 44% 88,586
51420 Town Clerk 182,389 197,769 75,659 38% 122,110
51440 Elections 94,644 153,636 43,346 28% 110,290
51460 Information Technology 950,848 1,076,151 363,249 34% 712,902
51480 Human Resources 224,653 249,350 80,244 32% 169,106
51501  Treasurer 391,110 438,720 160,645 37% 278,075
51600 Municipal Complex 393,492 362,910 111,888 31% 251,022
51910 Erroneous Taxes, Tax Refunds 22,595 13,500 9,471 70% 4,029
51938 Property and Liability Insurance 440,836 449,435 173,722 39% 275,713
Subtotal - General Government 3,478,563 3,474,752 1,245,158 36% 2,229,594
Public Safety
52100 Police - Patrol 4,455,526 4,858,844 1,604,481 33% 3,254,363
52110 Police - Administration 765,191 887,639 416,130 47% 471,509
52120 Police - Investigations 1,077,560 1,284,307 480,561 37% 803,746
54100  Animal Control 4,440 3,500 240 7% 3,260
52200 Fire Department 5,262,265 5,415,825 2,148,268 40% 3,267,557
Subtotal - Public Safety 11,564,981 12,450,115 4,649,679 37% 7,800,436
Public Works
53311  Highway 1,313,955 1,446,570 433,178 30% 1,013,392
53312  Winter Maintenance 357,519 359,503 206,424 57% 153,079
53313  Hwy Shop 528,347 512,766 210,413 41% 302,353
53420  Street Lights 379,086 411,000 128,215 31% 282,785
53520 Bus Service 803,316 820,341 341,810 42% 478,531
53620 Refuse and Landfill 546,011 580,400 172,997 30% 407,403
53635 Recycling Charges 63,767 66,760 65,539 98% 1,221
53640 Weed and Nuisance Control 4,294 7,380 2 0% 7,378
54910 Cemetery 2,302 2,140 676 32% 1,464
Subtotal - Public Works 3,998,596 4,206,360 1,559,254 37% 2,647,606
Parks and Recreation
55200 Parks Maintenance 545,249 519,132 155,465 30% 363,667
55300 Recreation 40,042 52,661 5,965 11% 46,696
55400 Trails Maintenance 21,236 88,960 14,849 17% 74,111
56910 Forestry 71,415 84,410 28,901 34% 55,509
Subtotal - Parks and Recreation 677,942 745,163 205,180 28% 539,983
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TOWN OF GRAND CHUTE
GENERAL FUND EXPENDITURES

Thru May 31, 2024

Exhibit A

2023 2024 2024 YTD % REMAINING
DEPARTMENT ACTUAL YTD BUDGET AS OF 5/31/2024 BUDGET BUDGET
Community Development
51502 Assessment of Property 97,188 112,938 27,357 24% 85,581
52400 Building Inspection/Code Enforcement 319,238 344,997 125,087 36% 219,910
56900 Planning and Zoning 267,438 275,336 103,866 38% 171,470
Subtotal - Community Development 683,863 733,271 256,310 35% 476,961
Other Financing Uses
59900 Contingency - 207,499 - 0% 207,499
59900 Reserve for Retirement Payouts - 25,000 - 0% 25,000
Total - General Fund Operating 20,403,945 21,842,660 7,915,581 36% 13,927,079
Transfers
59200 GF Contribution to Capital Projects - - - N/A -
59200 GF Contribution to Tax Increment District - - - N/A -
|TOTAL - GEN'L FUND OPERATING, CAPITAL and DEBT 20,403,945 21,842,660 7,915,581 36% 13,927,079 |
| Budget Surplus or (Deficit) 331,464 - 5,264,198 |
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Exhibit A

Town of Grand Chute
Analysis of 20% Budget Variances
As of May 31, 2024

General Fund Revenues

General Operations Tax Levy 76% - majority of property taxes are collected in the beginning of
each year.

Rescinded Taxes 77% - based on prior year personal property tax collection as well as personal
property chargebacks from prior years.

Personal Property Aid 100% - a once a year payment that is received in May.
Woodland/Managed Forest 93% - a once a year payment that is received in February.

Hotel Room Tax — Town 24% - this is the Town’s portion of room tax dollars we receive and
there is always a lag time after each quarter before we receive our portion.

Interest on Delinquent PP Taxes 81% - this is always an estimated amount since it is hard to
predict how many personal property accounts will or won’t pay on time.

Share Revenue from State 0% - state shared revenue is received in July and November.
Expenditure Restraint Program 0% - a once a year payment that is received around October, if
eligible.

Grants — State Federal 72% - grants are dependent on application and timing of applicable items.
HR Other State Payments 100% - a once a year payment for Wellness that we received in the
first quarter of the year.

Business License — Liquor 104% - cyclical item where licenses are given in the second quarter of
the year, so payments are due prior to the distribution.

Business License — Cable TV — 23% - lag time on franchise fees, similar to room tax.

Business License — Pawn/2" Hand 7% - majority of money will come in the 4" quarter of the
year.

Hotel License 1114% - increased the license fee from $25 to $257 to include a background
check.

Video Service Provider 0% - a once a year payment that is received in July.

Clerk — Nonbusiness License Special Event 70% - the budget is an estimated amount not knowing
how many events will actually occur.

Burning Permits 93% - cyclical and of course variable.

Dog License 6% - currently just late fees the Town automatically keeps. Each November we run
a report to see what amount is owed to the County based on tags sold and then the Town does
a journal entry to record our revenue portion.

Building Plan Review Fee 92% - these are commercial permits and vary each year.

Erosion Control Inspection Fee 67% - based on current permits and the amount of rain received
on how many inspections need to be completed.

Drainage Plan Review Fee 100% - based on prior year actuals and estimated projects we
anticipate to have to review.

General Government 75% - this is primarily real estate inquiry revenue for the Town and is
dependent on home sales — based on prior year average budgeting — varies every year.

General Government Taxable 125% - based on copies requested from the Town, so it varies
every year based on need.
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Exhibit A

Police Department Fees/Fingerprinting 154% - based on prior year average budgeting and
projected need — varies every year.

Police Department Contracted Services 14% - based on services police bills out for when they
are needed for events.

Fire Copies Non Taxable 16% - based on copies requested from Fire for accident reports, so it
varies every year based on need.

Firework Permits 508% - dependent on number of events within the community — varies each
year.

Special Charge Refuse Collection 102% - Town special charges are collected with the first
installment of the tax payment and after the County’s July settlement a journal entry is done to
allocate funds between Reuse and Recycling.

Weed Control 0% - a cyclical item that occurs during the late second quarter and into the third.
Recreation Fees 97% and Recreation Revenue Taxable 118% - a cyclical item that corresponds
with our summer program for the kids.

General Admin Fees 18% - fees correspond with invoices sent and is a best estimated amount
based on prior year actuals — will most likely pickup in third and fourth quarter.

Sale of Equipment 0% - dependent on when new vehicles are received and in commission and
how quickly the items can be sold on GovDeals.

Police Insurance Recoveries 2% - this is a good thing as this also means expenses are down due
to not having to fix vehicles due to accidents.

Insurance Dividends 0% - this corresponds with our workers comp audit which will be occurring
in the next month.

Park Recreation Donations 102% - is a cyclical item where we receive donations to help fund our
summer programs, which are usually received in the first quarter and into the second before the
program starts.

Police Unclaimed Property 175% - variable account and budgeted based on averages and
projections.

Police Reimbursement 6% - variable account and accounts for restitution funds or any training
reimbursements other than grants.

Miscellaneous Revenues 229% - dependent on our quarterly fuel reimbursement and other
miscellaneous revenue items.

Credit Card Rebate 0% - there is a lag time after each quarter ends and when we receive funds
and this amount is then allocated to each fund.

General Fund Expenses by Department

Erroneous Taxes and Tax Refunds 70% - dependent on prior year reclass of personal property
amounts and any other tax settlements that may occur.

Animal Control 7% - all dependent on Humane Society bills we receive for animals brought in.
Recycling Charges 98% - a once a year expense paid to City of Appleton in May/June.

Weed and Nuisance Control — 0% - a cyclical item that will begin to incur charges in June to
October.

Recreation 11% — most expenses will begin once our summer help starts and our recreation
program begins in June.

Trails Maintenance 17% - seasonal budget.
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TOWN OF GRAND CHUTE
SANITARY DISTRICT #1

2023 2024 2024 % REMAINING
ACTUAL  BUDGET YTD BUDGET BUDGET
EXPENSES
PERSONNEL 886,451 940,592 334,907 36% 605,685
OPERATIONS AND MAINTENANCE 5,576,187 5,684,295 2,016,079 35% 3,668,216
| Subtotal-Operating Expense 6,462,638 6,624,887 2,350,985 35% 4,273,902 |
DEBT SERVICE 400,000 395,000 - 0% 395,000
CAPITAL IMPROVEMENTS 1,291,778 5,189,550 163,970 3% 5,025,580
| Subtotal-Capital Expenses 1,691,778 5,584,550 163,970 3% 5,420,580 |
| TOTAL EXPENSE 8,154,416 12,209,437 2,514,956 21% 9,694,481 |
REVENUES
[Operating Revenues 6,320,704 6,756,121 2,791,327 41% 3,964,793|
[Capital Revenues 16,598 7,333 42,935 586% -35,602|
| TOTAL REVENUES 6,337,302 6,763,454 2,834,263 42% 3,929,191|
[Operating Net Income (141,934) 131,234 440,342 |
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TOWN OF GRAND CHUTE
SANITARY DISTRICT #2

2023 2024 2024 % REMAINING
ACTUAL BUDGET YTD BUDGET BUDGET
EXPENSES
PERSONNEL 612,431 685,538 225,373 33% 460,165
OPERATIONS AND MAINTENANCE 3,163,528 3,267,068 1,014,730 31% 2,252,338
| Subtotal-Operating Expense 3,775,959 3,952,606 1,240,103 31% 2,712,503|
DEBT SERVICE 45,000 45,000 - 0% 45,000
CAPITAL IMPROVEMENTS 4,154,291 4,111,650 266,018 6% 3,845,632
| Subtotal-Capital Expenses 4199291 4,156,650 266,018 6% 3,890,632 |
| TOTAL EXPENSE 7,975,250 8,109,256 1,506,121 19% 6,603,135|
REVENUES
[Operating Revenues 4,056,258 3,729,400 1,599,544 43% 2,129,856 |
[Capital Revenues 2,662 5,633 - 0% 5,633 |
| TOTAL REVENUES 4,058,920 3,735,033 1,599,544 43% 2,135,489 |
[Operating Net Income 280,299  (223,206) 359,441 |
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TOWN OF GRAND CHUTE
SANITARY DISTRICT #3

2023 2024 2024 % REMAINING
ACTUAL BUDGET YTD BUDGET BUDGET
EXPENSES
PERSONNEL 485,678 721,460 162,353 23% 559,107
OPERATIONS AND MAINTENANCE 1,678,001 1,720,548 100,205 6% 1,620,343
| Subtotal-Operating Expense 2,163,679 2,442,008 262,558 11% 2,179,450
DEBT SERVICE 740,000 730,000 - 0% 730,000
CAPITAL IMPROVEMENTS 4,354,871 2,565,050 1,043,493 41% 1,521,557
| Subtotal-Capital Expenses 5,094,871 3,295,050 1,043,493 32% 2,251,557 ]
| TOTAL EXPENSE 7,258,550 5,737,058 1,306,051 23% 4,431,007 |
REVENUES
[Operating Revenues 4,924,337 3,807,700 1,677,904 44% 2,129,796 |
[Capital Revenues 63,370 B85534 - 0% 3,533|
| TOTAL REVENUES 4,987,707 3,811,233 1,677,904 44% 2,133,329
[Operating Net Income 2,760,658 1,365,692 1,415,346 |
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TOWN OF GRAND CHUTE
EAST SIDE UTILITY DISTRICT

2023 2024 2024 % REMAINING
ACTUAL BUDGET YTD BUDGET BUDGET
EXPENSES
PERSONNEL 10,844 10,775 - 0% 10,775
OPERATIONS AND MAINTENANCE 22,306 23,865 3,844 16% 20,021
[ Subtotal-Operating Expense 33,150 34,640 3,844 11% 30,796|
CAPITAL IMPROVEMENTS - - - 0% -
[ Subtotal-Capital Expenses - - - 0% - |
[ TOTAL EXPENSE 33,150 34,640 3,844 11% 30,796/
REVENUES
[Operating Revenues 58,722 55,756 31,804 57% 23,952|
[ TOTAL REVENUES 58,722 55,756 31,804 57% 23,952|
[Operating Net Income il 21,116 27,960 |
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Exhibit B

TOWN OF GRAND CHUTE
Comparative Schedule of Changes in Total Fund Balance / Net Position
2021-2024 Summary by Fund
% % 2024 Projected %
Ending 2022 Ending Change 2023 Ending Change Projected Ending Change
12/31/2021 Changes 12/31/2022 In 2022 Changes 12/31/2023 In 2023 Changes 12/31/2024 In 2024

General Fund (100)

Unassigned 3,917,785 | $ 189,086 4,106,871 4.8% 3,617,420 7,724,291 88.1%|$ (178,545)| $ 7,545,746 -2.3%

% of Next Year's Budget 18.7% 17.6% 31.8% 30.8%]|(est.)

Nonspendable 2,936,344 398,066 3,334,410 13.6% (2,946,879) 387,531 -88.4% 12,469 400,000 3.2%

Committed 277,000 20,000 297,000 7.2% - 297,000 0.0% - 297,000 N/A

Assigned 752,129 (18,475) 733,654 -2.5% (541,609) 192,045 -73.8% - 192,045 0.0%

Total Fund Balances 7,883,258 588,677 8,471,935 7.5% 128,932 8,600,867 1.5% (166,076) 8,434,791 -1.9%

Debt Service (310)

Restricted 1,137,334 (73,600) 1,063,734 -6.5% (133,472) 930,262 -12.5% (432,703) 497,559 -46.5%
Capital Projects (4xx)

Assigned 2,974,496 193,815 3,168,311 6.5% (7,014,379) (3,846,068)| -221.4% 6,703,159 2,857,091 N/A
Special Revenues (2xx)

Restricted & Assigned:

Park Development 257,624 41,638 299,262 16.2% 59,403 358,665 19.8% 40,000 398,665 11.2%

Fire Impact Fees 418,365 67,155 485,520 16.1% 61,175 546,695 12.6% 61,000 607,695 11.2%

Fire Donations 3,599 401 4,000 11.1% 318 4,318 8.0% 300 4,618 6.9%

K-9 Unit 42,822 (519) 42,303 -1.2% 5,357 47,660 12.7% - 47,660 0.0%

Officer Safety 19,225 - 19,225 0.0% (3,812) 15,413 -19.8% (2,500) 12,913 -16.2%

Fire 2% Dues 71,093 (88,723) (17,630)] -124.8% 27,644 10,014 | -156.8% 5,000 15,014 49.9%

Special Assessments 5,169,780 (104,656) 5,065,124 -2.0% (383,251) 4,681,873 -7.6% (150,000) 4,531,873 -3.2%

Fire Explorer Program - 15,542 15,542 N/A - 15,542 0.0% - 15,542 0.0%

EMS Fire Grant 1,289 - 1,289 0.0% - 1,289 0.0% - 1,289 0.0%

ARPA Grant 7,297 27,515 34,812 377.1% 81,478 116,290 | 234.1% (75,000) 41,290 -64.5%

Totals 5,991,094 (41,647) 5,949,447 -0.7% (151,688) 5,797,759 -2.5% (121,200) 5,676,559 -2.1%
Tax Increment District #1

Restricted 41,170 (62,603) (21,433)] -152.1% 33,325 11,892 | -155.5% (22,450) (10,558) N/A
Tax Increment District #2

Restricted/Unassigned 4,293,799 (1,603,697) 2,690,102 -37.3% (1,753,145) 936,957 -65.2% (579,190) 357,767 N/A
Tax Increment District #3

Restricted 110,470 411,975 522,445 | 372.9% 350,970 873,415 67.2% (130,856) 742,559 N/A
Tax Increment District #4

Restricted/Unassigned (2,197,707) (240,936) (2,438,643) 11.0% (2,155,402) (4,594,045) 88.4% (259,753) (4,853,798) N/A
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Exhibit B

TOWN OF GRAND CHUTE
Comparative Schedule of Changes in Total Fund Balance / Net Position
2021-2024 Summary by Fund
% % 2024 Projected %
Ending 2022 Ending Change 2023 Ending Change Projected Ending Change
12/31/2021 Changes 12/31/2022 In 2022 Changes 12/31/2023 In 2023 Changes 12/31/2024 In 2024

Water Fund (610)

Net Invest. In Capital Assets 17,425,951 104,996 17,530,947 0.6% 1,235,895 18,766,842 7.0% 1,300,000 20,066,842 6.9%

Restricted Net Position 144,086 49,629 193,715 34.4% (193,715) -| -100.0% - - N/A

Unrestricted Net Position 1,722,009 333,742 2,055,751 19.4% (834,260) 1,221,491 -40.6% (408,809) 812,682 -33.5%

Total Net Position 19,292,046 488,367 19,780,413 2.5% 207,920 19,988,333 1.1% 891,191 20,879,524 4.5%
Sewer Fund (620)

Net Invest. In Capital Assets 15,044,642 212,083 15,256,725 1.4% 2,884,855 18,141,580 18.9% 2,500,000 20,641,580 13.8%

Restricted Net Position 108,903 1,615,238 1,724,141 | 1483.2% (117,968) 1,606,173 -6.8% 1,606,173 N/A

Unrestricted Net Position 17,738,448 (1,462,120) 16,276,328 -8.2% (2,484,350) 13,791,978 -15.3% 66,614 13,858,592 0.5%

Total Net Position 32,891,993 365,201 33,257,194 1.1% 282,537 33,539,731 0.8% 2,566,614 36,106,345 7.7%
Stormwater Fund (630)

Net Invest. In Capital Assets 24,723,525 2,325,811 27,049,336 9.4% 4,070,230 31,119,566 15.0% 1,700,000 32,819,566 5.5%

Restricted Net Position 189,657 12,572 202,229 6.6% (111,997) 90,232 -55.4% 90,232 N/A

Unrestricted Net Position 18,122,015 115,271 18,237,286 0.6% 133,463 18,370,749 0.7% 1,872,963 20,243,712 10.2%

Total Net Position 43,035,197 2,453,654 45,488,851 5.7% 4,091,696 49,580,547 9.0% 3,572,963 53,153,510 7.2%
East Side Utility Fund (640)

Net Invest. In Capital Assets 595,083 (9,614) 585,469 -1.6% (9,614) 575,855 -1.6% - 575,855 0.0%

Restricted Net Position - - - - - - N/A

Unrestricted Net Position 483,529 19,644 503,173 4.1% 35,185 538,358 7.0% 21,574 559,932 4.0%

Total Net Position 1,078,612 10,030 1,088,642 0.9% 25,571 1,114,213 2.3% 21,574 1,135,787 1.9%
Totals: $ 116,531,762 | $ 2,489,236 | $ 119,020,998 21%| $ (6,087,135)| $ 112,933,863 -5.1%| $ 12,043,273 | $ 124,977,136 10.7%

Fund Type Definitions:

Nonspendable Fund Balance: Amounts that are not in spendable form (such as prepaid items or long-term receivables) or are legally or contractually required to remain intact.
Restricted Fund Balance: Amounts that are constrained for specific purposes by external parties (such as grantors or bondholders), through constitutional provisions, or by enabling legislation.
Committed Fund Balance: Amounts that are constrained for specific purposes by action of the Town Board. These constraints can only be removed or changed by the Board using the same action that

was used to create them.

Assigned Fund Balance: Amounts that are constrained for specific purposes by action of Town management. The Board has not authorized a specific employee to assign fund balance. Residual
amounts in any governmental fund, other than the General Fund, are also reported as assigned.
Unassigned Fund Balance: Amounts that are available for any purpose. Positive unassigned amounts are only reported in the General Fund.

Restricted Net Position: Amount of net position that is subject to restrictions that are imposed by: 1) external groups, such as creditors, grantors, contributors or laws or regulations of other

governments or 2) law through constitutional provisions or enabling legislation.
Unrestricted Net Position: Net position that is neither classified as restricted nor as net investment in capital assets.
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TOWN OF GRAND CHUTE

2025-2029 Budget Forecasts

Cost
Increase 2024 2025 2026 2027 2028 2029
Factor | Levy Supported Budgets Budget Budget Budget Budget Budget Budget
Section 1 - Expenditures
2.5% | General Governnment Salary & Benefits 1,730,090 1,773,342 1,817,676 1,863,118 1,909,696 1,957,438
3.0% Non-Personnel 1,693,391 1,744,193 1,796,519 1,850,415 1,905,927 1,963,105
Subtotals: 3,423,481 3,517,535 3,614,195 3,713,533 3,815,623 3,920,543
2.5%|Public Safety Salary & Benefits 11,059,712 11,336,205 11,619,610 11,910,100 12,207,853 12,513,049
3.0% Non-Personnel 1,522,581 1,568,258 1,615,306 1,663,765 1,713,678 1,765,088
Subtotals: 12,582,293 12,904,463 13,234,916 13,573,865 13,921,531 14,278,137
2.5%|Public Works Salary & Benefits 1,074,470 1,101,332 1,128,865 1,157,087 1,186,014 1,215,664
3.0% Non-Personnel 3,135,383 3,229,444 3,326,327 3,426,117 3,528,901 3,634,768
Subtotals: 4,209,853 4,330,776 4,455,192 4,583,204 4,714,915 4,850,432
2.5%|Community Development Salary & Benefits 549,840 563,586 577,676 592,118 606,921 622,094
3.0% Non-Personnel 207,431 213,654 220,064 226,666 233,466 240,470
Subtotals: 757,271 777,240 797,740 818,784 840,387 862,564
2.5%|Community Enrichment Salary & Benefits 425,250 435,881 446,778 457,947 469,396 481,131
3.0% Non-Personnel 316,252 325,740 335,512 345,577 355,944 366,622
Subtotals: 741,502 761,621 782,290 803,524 825,340 847,753
General Fund Fund Total 21,714,400 22,291,635 22,884,333 23,492,910 24,117,796 24,759,429
schedule |Debt Service Fund Fund Total 2,529,104 2,495,006 2,495,300 2,363,100 2,349,750 1,936,350
(Current existing schedule, excluding TID-related debt)
CIP Capital Projects Fund Fund Total 335,000 765,515 949,015 809,015 879,015 739,015
Schedule
2.5% | Water Utility Fund Salary & Benefits 934,934 958,307 982,265 1,006,822 1,031,993 1,057,793
3.0% Non-Personnel 5,685,470 5,856,034 6,031,715 6,212,666 6,399,046 6,591,017
Fund Total 6,620,404 6,814,341 7,013,980 7,219,488 7,431,039 7,648,810
2.5% |East Side Utility Salary & Benefits 10,775 11,044 11,320 11,603 11,893 12,190
3.0% Non-Personnel 23,865 24,581 25,318 26,078 26,860 27,666
Fund Total 34,640 35,625 36,638 37,681 38,753 39,856
ALL EXPENDITURES Grand Total 32,168,482 33,360,429 34,361,531 34,929,016 35,848,346 36,181,253
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TOWN OF GRAND CHUTE

2025-2029 Budget Forecasts

Cost
Increase 2024 2025 2026 2027 2028 2029
Factor | Levy Supported Budgets Budget Budget Budget Budget Budget Budget
Section 2 - Revenues
2.0% | General Fund Intergovernmental 3,021,304 3,081,730 3,143,365 3,206,232 3,270,357 3,335,764
2.0% Licenses & Permits 782,240 797,885 813,843 830,120 846,722 863,656
2.0% Public Safety Fees 372,500 379,950 387,549 395,300 403,206 411,270
2.0% Public Charges 723,310 737,776 752,532 767,583 782,935 798,594
2.0% Other Revenues 2,052,850 2,093,907 2,135,785 2,178,501 2,222,071 2,266,512
-25.0% Investment Income 675,000 506,250 379,688 284,766 213,575 160,181
Subtotals: 7,627,204 7,597,498 7,612,762 7,662,502 7,738,866 7,835,977
Plug General Fund Property Taxes 14,215,456 14,694,137 15,271,571 15,830,408 16,378,930 16,923,452
per above |Debt Service Fund Property Taxes 2,529,104 2,495,006 2,495,300 2,363,100 2,349,750 1,936,350
per above |Capital Project Fund Property Taxes 335,000 765,515 949,015 809,015 879,015 739,015
Water Utilty Fund Property Taxes 591,200 1,059,874 1,059,874 903,656 903,656 903,656
East Side Utility Property Taxes 19,696 19,696 19,696 19,696 19,696 19,696
Total Levies 17,690,456 19,034,228 19,795,456 19,925,875 20,531,047 20,522,169
Other Fund Revenues
3.0% |Water Utility Fund Other Revenues 6,172,254 6,357,422 6,548,145 6,744,589 6,946,927 7,155,335
East Side Utility Fund Other Revenues 36,060 15,929 16,942 17,985 19,057 20,160
6,208,314 6,373,351 6,565,087 6,762,574 6,965,984 7,175,495
ALL REVENUES Grand Total 31,525,974 33,005,077 33,973,305 34,350,951 35,235,897 35,533,641
Surplus / (Deficit) 642,508 355,352 388,226 578,065 612,449 647,612
Property Taxes Required Excluding
Debt Total All Funds 15,161,352 16,539,222 17,300,156 17,562,775 18,181,297 18,585,819
1.5%|Est. Levy Allowable Due to Growth 15,161,352 15,388,772 15,619,604 15,853,898 16,091,706 16,333,082
Initial Surplus / (Deficit) - (1,150,450) (1,680,552) (1,708,877) (2,089,591) (2,252,737)
Tax Increase From Prior Year ($) (19,022) 1,377,870 760,934 262,619 618,522 404,522
Tax Increase From Prior Year (%) -0.124% 9.088% 4.601% 1.518% 3.522% 2.225%
1.0% Projected Assessed Value (TID Out) (000's) 3,100,000 3,131,000 3,162,310 3,193,933 3,225,872 3,258,131
Estimated average General tax mill rate 5.50954 5.73448 5.91842 5.94957 6.07826 6.01536
Increase From Prior Year (%) 13.26% 4.083% 3.208% 0.526% 2.163% -1.035%
Tax Levy Generated per $0.01 mill rate = 31,000 31,310 31,623 31,939 32,259 32,581
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Surface Rating

Exhibit D

PAVEMENT SURFACE CONDITION RATING SYSTEM

Visible Distress

None.
None.

No longitudinal cracks except reflection of paving joints.
Occasional transverse cracks, widely spaced (40’ or greater).
All cracks sealed or tight (open less than %”).

Very slight or no raveling, surface shows some traffic wear.
Longitudinal cracks (open %”) due to reflection or paving joints.
Transverse cracks (open %”), spaced 10’or more apart, little or slight
crack raveling.

No patching or very few patches in excellent condition.

Slight raveling (loss of fines) and traffic wear.

Longitudinal cracks (open %” - %4”).

Transverse cracks (open %” - %4”), some spaced less than 10’.

First sign of block cracking. Slight to moderate flushing or polishing.
Occasional patching in good condition.

Moderate to severe raveling (loss of fine and coarse aggregate).
Longitudinal and transverse cracks (open %" or more) show first signs of
slight raveling and secondary cracks. First signs of longitudinal cracks
near pavement edge. Block cracking up to 50% of surface.

Extensive to severe flushing or polishing. Some patching or edge wedging
in good condition.

Severe surface raveling. Multiple longitudinal and transverse cracking
with slight raveling. Longitudinal cracking in wheel path. Block cracking
(over 50% of surface). Patching in fair condition.

Slight rutting or distortions (5" deep or less).

Closely spaced longitudinal and transverse cracks often showing raveling
and crack erosion. Severe block cracking. Some alligator cracking (less
than 25% of surface)/ Patches in fair to poor condition. Moderate rutting
or distortion (greater than %” but less than 2” deep). Occasional
potholes.

Alligator cracking (over 25% of surface).

Severe rutting or distortions (2” or more deep).
Extensive patching in poor condition.

Potholes.

Severe distress with extensive loss of surface integrity.

General condition/
treatment measures

New Construction

Recent overlay. Like New

Recent sealcoat or new cold
mix. Little or no maintenance
required

First signs of aging. Maintain
with routine crack filling.

Shows signs of aging. Sound
structural condition. Could
extend life with sealcoat.

Surface aging. Sound structural
condition. Needs sealcoat or
thin non-structural overlay
(less than 2”).

Significant aging and first signs
of need for strengthening.
Would benefit from a
structural overlay (2” or
more).

Needs patching and repair
prior to major overlay. Milling
and removal of deterioration
extends to the life of overlay.

Severe deterioration. Needs
reconstruction with extensive
base repair. Pulverization of
old pavement is effective.

Failed. Needs total
reconstruction.

*Individual pavements will not have all of the types of distress listed for any particular rating. They may have
only one or two types*
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Town of Grand Chute, Wisconsin

Capital Improvement Plan

FY 25 thru FY 29

PROJECTS BY FUNDING SOURCE

Exhibit E-1

Source Project # FY 25 FY "26 FY 27 FY'28 FY'29 Total
\Developer Contribution
AUBURN ESTATES SURFACE PWSTR-25-050 125,000 125,000
Developer Contribution Total 125,000 125,000
\Future General Obligation Debt
_
PRAIRIE HILL ICE RINK LIGHTING PR-25-010 39,000 39,000
MAPLE EDGE RESTROOM W/PLAZA & WALKWAY PR-28-001 50,000 585,000 635,000
PATRIOT PARK SHELTER UPGRADES PR-28-002 90,000 90,000
PRAIRIE HILL ADA KAYAK LAUNCH PR-28-004 60,000 60,000
CARTER WOODS - SITE LIGHTING PR-28-005 58,000 58,000
LIONS PARK VOLLEYBALL LIGHTING ALLOWANCE  PR-28-006 90,000 90,000
PATRIOT PARK BALLFIELD STORAGE BUILDING PR-28-008 88,000 88,000
RIFLE RANGE RD (CAPITOL - GRAND CHUTE BLVD)  PWSTR-23-001 186,000 1,860,000 2,046,000
WISC AVE (WESTHILL - BLUEMOUND), SIDEWALK PWSTR-24-026 5,000 800,000 805,000
STREET LIGHT LED UPGRADE PWSTR-24-027 125,000 125,000
CTH 0O (141 - CTH AA), CORRIDOR STUDY PWSTR-26-007 50,000 50,000
TANDEM-AXLE DUMP TRUCK (REPLACE #212) PWSTR-27-501 328,000 328,000
WREN DR (SUGAR - CTH JJ) PWSTR-28-002 1,160,000 1,160,000
MID-SIZE PICK-UP (REPLACE #154) PWSTR-28-501 50,000 50,000
SINGLE-AXLE DUMP TRUCK (REPLACE #208) PWSTR-28-502 325,000 325,000
SLOPE MOWER (REPLACE #708) PWSTR-28-503 75,000 75,000
Future General Obligation Debt Total 191,000 4,798,000 1,035,000 6,024,000
\General Equipment Replacement Fun '
Election Equipment Replacement ADM-25-02 100,000 100,000
Badger Books ADM-25-03 15,000 15,000
BALLFIELD GROOMER PR-26-006 35,000 35,000
General Equipment Replacement Fund 15,000 35,000 100,000 150,000
\General Fund
Open Records Software ADM-25-04 13,000 13,000
Body & Apparatus Cameras F-25-06 13,000 13,000 13,000 13,000 13,000 65,000
WEBSITE REDESIGN IT-25-017 40,000 40,000
TOWER DESKTOP REPLACEMENT IT-25-018 12,000 6,000 18,000
REPLACE TORO Z-TURN #164 PR-25-001 40,000 40,000
PATRIOT PARK SITE LIGHTING PR-25-008 21,400 21,400
PRAIRIE HILL PARK PRAIRIE PLANTING ALLOWANCE PR-25-012 17,000 17,000
PRAIRIE HILL POND CLEANING PR-26-004 110,000 110,000
LIONS PARK SITE LIGHTING PR-27-003 11,400 11,400
PATRIOT PARK DUGOUT COVERS PR-28-003 30,000 30,000
PATRIOT PARK BALLFIELD INFIELD MIX PR-28-007 18,000 18,000
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Source Project # FY 25 FY "26 FY 27 FY 28 FY'29 Total

REPLACEMENT

CARTER WOODS PARK INFIELD MIX REPLACEMENT  PR-28-014 35,000 35,000
SPENCER ST (CASALOMA-NICOLET), RELAY/REHAB  PWS1-25-025 15,000 15,000
CHIPPING CAP FOR HOOK-LIFT (REPLACE #200) PWSTR-25-504 20,000 20,000

General Fund Total 130,800 33,000 123,000 148,000 19,000 453,800

\General Obligation Debt 2026 '

Genetec Park & Intersection Security Cameras ADM-17-02 100,000 100,000
Cold Storage Building/PD Range ADM-21-01 7,090,801 7,090,801
PD - New Briefing Room/Weight Room Move ADM-26-01 26,330 263,300 289,630
Fire Station 1 Remodel F-25-04 200,000 200,000
Fire Engine Replacement F-25-05 1,100,000 1,100,000
Fire Station Alerting System F-25-08 200,000 200,000
Ambulance Replacement F-26-02 350,000 350,000
Fire Station 3 Construction F-26-03 7,000,000 7,000,000
Maple Edge Park Parking Lot PR-25-006 134,000 134,000
TRUCK WITH UTILITY BODY (REPLACE #158) PR-25-007 90,000 90,000
PRAIRIE HILL PUMP TRACK PR-25-009 430,000 430,000
CARTER WOODS PARK PICKLEBALL COURT PR-25-013 260,000 260,000
RECONSTRUCTION

SPENCER ST (CASALOMA-NICOLET), RELAY/REHAB  PWS1-25-025 300,000 300,000
Capitol Drive Urbanization - McCarthy to Casaloma PWSTR-20-001 215,000 215,000
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 260,000 260,000
REC.

DAVID ST (TERMINI-BROADWAY), PWSTR-23-007 10,000 285,000 295,000
RECONSTRUCTION

MONTANA (DAVID - TERMINI), RECONSTRUCTION ~ PWSTR-23-008 10,000 250,000 260,000
BREWSTER ST (COLORADO - WESTFIELD), PWSTR-23-009 90,000 90,000
RECLAIM/PAVE

WOODHAVEN CT (CAPITOL-TERMINI), PWSTR-23-014 65,000 65,000
RECLAIM/PAVE

WOODSIDE CT (WOODHAVEN-TERM), PWSTR-23-015 80,000 80,000
RECLAIM/PAVE

Replace Chipper #615 PWSTR-23-504 60,000 60,000
OLSON AVE (FOURTH - SECOND), URBAN REC. PWSTR-24-022 565,000 565,000
STREET LIGHT LED UPGRADE PWSTR-24-027 145,000 145,000 290,000
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE ~ PWSTR-25-002 110,731 175,000 285,731
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 455,000 455,000
PHEASANT LN (CAPITOL - N. TERMINI), RECLAIM PWSTR-25-020 10,000 105,000 115,000
EDGEWOOD DR (MAYFLOWER - TERMINI), RECLAIM  PWSTR-25-026 120,000 120,000
BURAN WAY (CTH JJ - FRASER FIR), RECLAIM/PAVE ~ PWSTR-25-028 5,500 55,000 60,500
FRASER FIR LN (TERMINI - TERMINI), RECLAIM/PAVE PWSTR-25-029 10,000 85,000 95,000
STH 96 (CASALOMA - BADGER), SIDEWALK PWSTR-25-036 246,500 102,406 348,906
COMMUNITY SENSITIVE DESIGN, I-41 EXPANSION  PWSTR-25-040 265,000 132,500 397,500
E FIRST AVE (APPLETON ST - TOWN LIMITS) PWSTR-25-041 755,000 755,000
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK ~ PWSTR-25-042 195,000 195,000
AVE)

W HIGHLAND PARK AVE (RIDGEVIEW - APPLETON)  PWSTR-25-043 520,000 520,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 620,000 620,000
PARK)

W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 195,000 195,000
MAYFLOWER DR (GRANDE MARKET - WISCONSIN)  PWSTR-25-046 520,000 520,000
BREWSTER (LILAS-LYNNDALE FR) PWSTR-25-049 900,000 900,000
Replace Forklift #925 PWSTR-25-502 30,000 30,000
HUNTERS LANE (CAPITOL - TERMINI) PWSTR-26-008 10,000 105,000 115,000
SPENCER ST (CASALOMA - NICOLET) PWSTR-26-009 345,000 345,000
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GLENDALE AVENUE RECONDITION-URBAN PWSTR-26-010 50,000 250,000 300,000
SENECA DRIVE RECLAIM/PAVE PWSTR-26-011 10,000 125,000 135,000
N. OUTAGAMIE ST RECLAIM AND PAVE PWSTR-26-012 7,000 45,000 52,000
SENECA DRIVE RECLAIM AND PAVE PWSTR-26-013 7,000 40,000 47,000
RECLAIM AND PAVE MASON STREET PWSTR-26-014 12,000 80,000 92,000
RECLAIM AND PAVE NORTH SUNRIDGE DR. PWSTR-26-015 7,000 60,000 67,000
RECLAIM AND PAVE W BRECKENRIDGE CT PWSTR-26-016 7,000 65,000 72,000
RECLAIM AND PAVE WOODSTONE DRIVE PWSTR-26-017 15,000 105,000 120,000

General Obligation Debt 2026 Total 16,558,862 10,123,206 26,682,068

\General Obligation Debt 2028 '

_
Resurface Staff Parking Lot & Yard ADM-20-01 35,000 674,400 709,400
Update Town Hall Finishes ADM-22-01 300,000 300,000
Upper Bonus Room Build-Out ADM-25-01 1,991,975 1,991,975
Segregate Emergency Generator Circuits ADM-26-02 20,000 20,000
Misc Trail Upgrades (signage/safety refuge/etc) PR-25-005 200,000 200,000
CARTER WOODS PLAYGROUND/PIP/PERIMETER PR-26-001 390,000 390,000
PATRIOT PARK SPLASH PAD/WATER FEATURE PR-27-002 65,000 815,000 880,000
CARTER WOODS PARK SHELTER UPGRADE PR-28-015 12,000 100,000 112,000
ALLOWANCE

SUNNYVIEW RD BRIDGE REPLACEMENT PWS3-27-001 10,000 10,000
Capitol Drive Urbanization - McCarthy to Casaloma PWSTR-20-001 2,115,000 2,115,000
STREET LIGHT LED UPGRADE PWSTR-24-027 125,000 125,000 250,000
CTH JJ (CTH A TO STH 47) URBANIZATION PWSTR-25-001 2,287,500 2,287,500
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE ~ PWSTR-25-002 2,611,205 2,611,205
EDGEWOOD DR (MAYFLOWER - TERMINI), RECLAIM  PWSTR-25-026 1,095,000 1,095,000
TAR KETTLE (REPLACE #802) PWSTR-25-505 60,000 60,000
CTH BB (I-41 - SEMINOLE) PWSTR-27-001 75,000 75,000
FOURTH ST (BLUEMOUND - LYNNDALE) PWSTR-28-001 150,000 1,450,000 1,600,000
WREN DR (SUGAR - CTH JJ) PWSTR-28-002 100,000 100,000
General Obligation Debt 2028 Total 6,281,975 6,850,105 1,675,000 14,807,080

Grants Other 1
SUNNYVIEW RD BRIDGE REPLACEMENT PWS3-27-001 65,000 565,000 630,000
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE ~ PWSTR-25-002 442,928 1,888,795 2,331,723
STH 96 (CASALOMA - BADGER), SIDEWALK PWSTR-25-036 409,625 409,625
Grants Other Total 442,928 474,625 2,453,795 3,371,348

\IT End User Hardware Replacement F'
LAPTOP REPLACEMENT PROGRAM IT-25-001 35,000 35,000 35,000 35,000 35,000 175,000
MINI DESKTOP REPLACEMENT PROGRAM IT-25-002 25,000 25,000 25,000 25,000 25,000 125,000
MDC REPLACEMENT PROGRAM IT-25-003 42,000 42,000 42,000 42,000 42,000 210,000
IT End User Hardware Replacement 102,000 102,000 102,000 102,000 102,000 510,000

Fund Total

IT Infrastructure Replacement Fund '
HPE SERVER REPLACEMENT IT-25-004 70,000 70,000 140,000
STORAGE HARDWARE REPLACEMENT IT-25-005 210,000 210,000
BACKUP HARDWARE REPLACEMENT IT-25-006 80,000 80,000
SWITCH INFRASTRUCTURE REPLACEMENT IT-25-007 175,000 175,000
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Source Project # FY '25 FY '26 FY '27 FY '28 FY '29 Total
WIRELESS INFRASTRUCTURE REPLACEMENT IT-25-008 80,000 80,000
PHONE ROUTER REPLACEMENT IT-25-009 30,000 30,000
FIREWALL REPLACEMENT IT-25-010 60,000 60,000
SECURITY CAMERA REPLACEMENT IT-25-011 20,000 20,000 20,000 20,000 20,000 100,000
SECURITY ENHANCEMENTS IT-25-012 22,000 22,000 22,000 22,000 22,000 110,000
BOARD/CONFERENCE RM AV REPLACEMENT IT-25-013 75,000 75,000
BOARD RM VIDEO CONFERENCE ADDITION IT-25-014 80,000 80,000
OFFSITE IMMUTABLE STORAGE IT-25-015 100,000 100,000

IT Infrastructure Replacement Fund 292,000 287,000 252,000 192,000 217,000 1,240,000
Total
\Park Impact Fees
Land Acquisition PR-25-002 330,000 330,000
PATRIOT PARK PICKLEBALL LIGHTING TIMER PR-25-011 11,000 11,000
UPGRADES
Park Impact Fees Total 11,000 330,000 341,000
\Police Equipment Replacement Fund '
Taser Replacement Program POL-25-01 40,015 40,015 40,015 40,015 40,015 200,075
Firearm Replacement Program POL-25-02 45,000 45,000
Speed Trailer POL-25-03 15,000 15,000
Livescan Fingerprint System POL-25-04 21,500 21,500
Police Equipment Replacement Fund 76,515 85,015 40,015 40,015 40,015 281,575
Total
San 1 Debt
Replace Truck/Utility Body #66 PWS1-23-401 50,000 50,000
Replace GMA Cube Van #70 PWS1-24-402 62,500 62,500
Replace Vermeer Vacuum Trailer #140 PWS1-24-403 45,000 45,000
SPENCER ST (CASALOMA-NICOLET), RELAY/REHAB  PWS1-25-025 15,000 400,000 415,000
Replace One-Ton Truck w/Crane #68 PWS1-25-401 100,000 100,000
CTH A Box Culvert Utility Reloc. PWS1-26-102 170,000 170,000
CAPITOL DR - REDUNDANT WATER MAIN PWS1-28-001 175,000 1,738,000 1,913,000
SUNNYVIEW RD BRIDGE REPLACEMENT PWS3-27-001 20,000 20,000
Capitol Drive Urbanization - McCarthy to Casaloma PWSTR-20-001 30,000 30,000
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 175,000 175,000
REC.
CTH JJ (CTH A TO STH 47) URBANIZATION PWSTR-25-001 146,500 1,465,000 1,611,500
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE ~ PWSTR-25-002 15,000 15,000
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 70,000 70,000
E FIRST AVE (APPLETON ST - TOWN LIMITS) PWSTR-25-041 60,000 60,000
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK  PWSTR-25-042 25,000 25,000
AVE)
W HIGHLAND PARK AVE (RIDGEVIEW - APPLETON)  PWSTR-25-043 40,000 40,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 45,000 45,000
PARK)
W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 5,000 5,000
BREWSTER (LILAS-LYNNDALE FR) PWSTR-25-049 110,000 110,000
HUNTERS LANE (CAPITOL - TERMINI) PWSTR-26-008 10,000 10,000
SPENCER ST (CASALOMA - NICOLET) PWSTR-26-009 310,000 310,000
GLENDALE AVENUE RECONDITION-URBAN PWSTR-26-010 175,000 175,000
SENECA DRIVE RECLAIM/PAVE PWSTR-26-011 50,000 50,000
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Source Project # FY 25 FY "26 FY 27 FY 28 FY'29 Total
FOURTH ST (BLUEMOUND - LYNNDALE) PWSTR-28-001 23,000 230,000 253,000
WREN DR (SUGAR - CTH JJ) PWSTR-28-002 500 5,000 5,500

San 1 Debt Total 1,051,500 2,400,000 341,000 1,973,000 5,765,500
\San 1 Fund Balance
N. OUTAGAMIE ST RECLAIM AND PAVE PWSTR-26-012 5,000 5,000
SENECA DRIVE RECLAIM AND PAVE PWSTR-26-013 20,000 20,000
RECLAIM AND PAVE MASON STREET PWSTR-26-014 40,000 40,000
RECLAIM AND PAVE NORTH SUNRIDGE DR. PWSTR-26-015 5,000 5,000
RECLAIM AND PAVE W BRECKENRIDGE CT PWSTR-26-016 7,500 7,500
RECLAIM AND PAVE WOODSTONE DRIVE PWSTR-26-017 10,000 10,000
San 1 Fund Balance Total 87,500 87,500
\San 2 Fund Balance
Replace Truck/Utility Body #66 PWS1-23-401 50,000 50,000
Replace GMA Cube Van #70 PWS1-24-402 62,500 62,500
Replace Vermeer Vacuum Trailer #140 PWS1-24-403 45,000 45,000
SPENCER ST (CASALOMA-NICOLET), RELAY/REHAB  PWS1-25-025 15,000 300,000 315,000
Replace One-Ton Truck w/Crane #68 PWS1-25-401 100,000 100,000
CTH A Box Culvert Utility Reloc. PWS1-26-102 185,000 185,000
SANITARY PHASE | UPGRADES PWS2-25-004 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
GILLETT (HIAWATHA - EVERGREEN). RELAY PWS2-25-005 200,000 200,000
EDGEWOOD ACRES LIFT STATION PWS2-26-004 50,000 750,000 800,000
TOWN HALL LIFT STATION PUMP REPLACEMENT PWS2-26-005 12,000 91,000 103,000
BERG LIFT STATION IMPROVEMENTS PWS2-26-006 7,000 36,000 43,000
TRIPARK LIFT STATION REPLACEMENT PWS2-27-001 50,000 535,000 585,000
HERITAGE LIFT STATION REHABILITATION PWS2-28-001 20,000 437,000 457,000
CAPITOL LIFT STATION REPLACEMENT PWS2-30-001 60,000 60,000
SUNNYVIEW RD BRIDGE REPLACEMENT PWS3-27-001 1,000 1,000
Capitol Drive Urbanization - McCarthy to Casaloma PWSTR-20-001 20,000 20,000
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 20,000 20,000
REC.
OLSON AVE (FOURTH - SECOND), URBAN REC. PWSTR-24-022 180,000 180,000
CTH JJ (CTH A TO STH 47) URBANIZATION PWSTR-25-001 164,000 1,640,000 1,804,000
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE ~ PWSTR-25-002 15,000 15,000
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 15,000 15,000
PHEASANT LN (CAPITOL - N. TERMINI), RECLAIM PWSTR-25-020 300 3,000 3,300
E FIRST AVE (APPLETON ST - TOWN LIMITS) PWSTR-25-041 90,000 90,000
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK ~ PWSTR-25-042 30,000 30,000
AVE)
W HIGHLAND PARK AVE (RIDGEVIEW - APPLETON)  PWSTR-25-043 70,000 70,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 80,000 80,000
PARK)
W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 1,000 1,000
BREWSTER (LILAS-LYNNDALE FR) PWSTR-25-049 265,000 265,000
HUNTERS LANE (CAPITOL - TERMINI) PWSTR-26-008 1,000 1,000
SPENCER ST (CASALOMA - NICOLET) PWSTR-26-009 15,000 15,000
GLENDALE AVENUE RECONDITION-URBAN PWSTR-26-010 20,000 20,000
SENECA DRIVE RECLAIM/PAVE PWSTR-26-011 5,000 5,000
SENECA DRIVE RECLAIM AND PAVE PWSTR-26-013 25,000 25,000
RECLAIM AND PAVE MASON STREET PWSTR-26-014 7,500 7,500
RECLAIM AND PAVE NORTH SUNRIDGE DR. PWSTR-26-015 7,500 7,500
RECLAIM AND PAVE W BRECKENRIDGE CT PWSTR-26-016 3,000 3,000
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RECLAIM AND PAVE WOODSTONE DRIVE PWSTR-26-017 7,500 7,500
FOURTH ST (BLUEMOUND - LYNNDALE) PWSTR-28-001 54,000 540,000 594,000
WREN DR (SUGAR - CTH JJ) PWSTR-28-002 1,000 10,000 11,000

San 2 Fund Balance Total 1,414,300 5,251,500 883,500 3,112,000 1,560,000 12,221,300
\San 3 Fund Balance '
GRANDE MARKET DRAINAGE IMPROVEMENTS PWS3-22-304 1,500,000 1,500,000
MS4 PERMIT COMPLIANCE IMPROVEMENTS PWS3-24-302 1,275,000 850,000 250,000 2,375,000
MISTY LANE POND OVERHEAD GRID PWS3-24-303 62,000 62,000
Capitol Drive Urbanization - McCarthy to Casaloma PWSTR-20-001 30,000 335,000 365,000
RIFLE RANGE RD (CAPITOL - GRAND CHUTE BLVD) ~ PWSTR-23-001 40,000 365,400 405,400
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 140,000 140,000
REC.
DAVID ST (TERMINI-BROADWAY), PWSTR-23-007 5,000 65,000 70,000
RECONSTRUCTION
MONTANA (DAVID - TERMINI), RECONSTRUCTION ~ PWSTR-23-008 5,000 55,000 60,000
WOODHAVEN CT (CAPITOL-TERMINI), PWSTR-23-014 35,000 35,000
RECLAIM/PAVE
WOODSIDE CT (WOODHAVEN-TERM), PWSTR-23-015 35,000 35,000
RECLAIM/PAVE
OLSON AVE (FOURTH - SECOND), URBAN REC. PWSTR-24-022 95,000 95,000
CTH JJ (CTH A TO STH 47) URBANIZATION PWSTR-25-001 32,150 32,150 643,000 707,300
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE ~ PWSTR-25-002 850,000 850,000
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 15,000 15,000
PHEASANT LN (CAPITOL - N. TERMINI), RECLAIM PWSTR-25-020 1,000 10,000 11,000
EDGEWOOD DR (MAYFLOWER - TERMINI), RECLAIM  PWSTR-25-026 10,000 100,000 110,000
BURAN WAY (CTH JJ - FRASER FIR), RECLAIM/PAVE  PWSTR-25-028 500 5,000 5,500
FRASER FIR LN (TERMINI - TERMINI), RECLAIM/PAVE PWSTR-25-029 2,000 20,000 22,000
E FIRST AVE (APPLETON ST - TOWN LIMITS) PWSTR-25-041 160,000 160,000
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK  PWSTR-25-042 50,000 50,000
AVE)
W HIGHLAND PARK AVE (RIDGEVIEW - APPLETON)  PWSTR-25-043 125,000 125,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 150,000 150,000
PARK)
W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 85,000 85,000
MAYFLOWER DR (GRANDE MARKET - WISCONSIN)  PWSTR-25-046 50,000 50,000
BREWSTER (LILAS-LYNNDALE FR) PWSTR-25-049 90,000 90,000
HUNTERS LANE (CAPITOL - TERMINI) PWSTR-26-008 1,500 15,000 16,500
SPENCER ST (CASALOMA - NICOLET) PWSTR-26-009 15,000 15,000
GLENDALE AVENUE RECONDITION-URBAN PWSTR-26-010 140,000 140,000
SENECA DRIVE RECLAIM/PAVE PWSTR-26-011 35,000 35,000
N. OUTAGAMIE ST RECLAIM AND PAVE PWSTR-26-012 5,000 5,000
SENECA DRIVE RECLAIM AND PAVE PWSTR-26-013 15,000 15,000
RECLAIM AND PAVE MASON STREET PWSTR-26-014 25,000 25,000
RECLAIM AND PAVE NORTH SUNRIDGE DR. PWSTR-26-015 20,000 20,000
RECLAIM AND PAVE W BRECKENRIDGE CT PWSTR-26-016 20,000 20,000
RECLAIM AND PAVE WOODSTONE DRIVE PWSTR-26-017 20,000 20,000
FOURTH ST (BLUEMOUND - LYNNDALE) PWSTR-28-001 30,000 300,000 330,000
WREN DR (SUGAR - CTH JJ) PWSTR-28-002 18,500 185,000 203,500
San 3 Fund Balance Total 3,969,150 1,767,150 1,831,500 850,400 8,418,200
TID #2 - Debt I
Signalization of Evergreen/Galaxy Dr. Intersection PWSTR-25-052 475,000 475,000
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TID #2 - Debt Total 475,000 475,000

TID #3 - Debt I
Colorado Ave Extension, Termini to Parkway - TID#3 PWSTR-20-004 150,000 3,105,000 3,255,000
COLORADO AVE (WISCONSIN - BREWSTER), TID #3 ~ PWSTR-25-047 345,000 345,000
WESTFIELD (BREWSTER-550' N BREWSTER), TID#3  PWSTR-25-048 90,000 90,000
TID #3 - Debt Total 585,000 3,105,000 3,690,000

TID #4 - Debt 1
Champion Trail to Olde Casaloma (TID #4) PR-22-002 15,000 145,000 160,000
TID #4 - Debt Total 15,000 145,000 160,000

TID #5 - Debt I
GRANDE MARKET DRAINAGE IMPROVEMENTS PWS3-22-304 80,000 2,500,000 2,580,000
TID #5 - Debt Total 80,000 2,500,000 2,580,000

\Vehicle Replacement Fund '
Staff Vehicle Replacement F-24-01 55,000 55,000 110,000
Squad Car Replacement POL-24-01 280,000 385,000 415,000 490,000 280,000 1,850,000
Vehicle Replacement Fund Total 280,000 440,000 415,000 545,000 280,000 1,960,000
GRAND TOTAL 25,609,055 30,197,971 16,602,915 13,580,415 3,353,015 89,343,371
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

Town of Grand Chute, Wisconsin

Capital Improvement Plan

FY 25 thru FY 29

Exhibit E-2

Department Project # FY '25 FY'26 FY'27 FY'28 FY'29 Total

\Administration ||
Resurface Staff Parking Lot & Yard ADM-20-01 35,000 674,400 709,400
Cold Storage Building/PD Range ADM-21-01 7,090,801 7,090,801
Update Town Hall Finishes ADM-22-01 300,000 300,000
Upper Bonus Room Build-Out ADM-25-01 1,991,975 1,991,975
Election Equipment Replacement ADM-25-02 100,000 100,000
Badger Books ADM-25-03 15,000 15,000
Open Records Software ADM-25-04 13,000 13,000
PD - New Briefing Room/Weight Room Move ADM-26-01 26,330 263,300 289,630
Segregate Emergency Generator Circuits ADM-26-02 20,000 20,000
Administration Total 7,145,131 2,610,275 674,400 100,000 10,529,806
General Equipment Replacement Fund 15,000 100,000 115,000
General Fund 13,000 13,000
General Obligation Debt 2026 7,117,131 263,300 7,380,431
General Obligation Debt 2028 2,346,975 674,400 3,021,375
Administration Total 7,145,131 2,610,275 674,400 100,000 10,529,806

\Fire ||
Staff Vehicle Replacement F-24-01 55,000 55,000 110,000
Fire Station 1 Remodel F-25-04 200,000 200,000
Fire Engine Replacement F-25-05 1,100,000 1,100,000
Body & Apparatus Cameras F-25-06 13,000 13,000 13,000 13,000 13,000 65,000
Fire Station Alerting System F-25-08 200,000 200,000
Ambulance Replacement F-26-02 350,000 350,000
Fire Station 3 Construction F-26-03 7,000,000 7,000,000
Fire Total 1,513,000 7,418,000 13,000 68,000 13,000 9,025,000
General Fund 13,000 13,000 13,000 13,000 13,000 65,000
General Obligation Debt 2026 1,500,000 7,350,000 8,850,000
Vehicle Replacement Fund 55,000 55,000 110,000
Fire Total 1,513,000 7,418,000 13,000 68,000 13,000 9,025,000

\Information Technology ||

I
Genetec Park & Intersection Security Cameras ADM-17-02 100,000 100,000
LAPTOP REPLACEMENT PROGRAM IT-25-001 35,000 35,000 35,000 35,000 35,000 175,000
MINI DESKTOP REPLACEMENT PROGRAM IT-25-002 25,000 25,000 25,000 25,000 25,000 125,000
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Department Project # FY '25 FY'26 FY'27 FY'28 FY'29 Total
MDC REPLACEMENT PROGRAM IT-25-003 42,000 42,000 42,000 42,000 42,000 210,000
HPE SERVER REPLACEMENT IT-25-004 70,000 70,000 140,000
STORAGE HARDWARE REPLACEMENT IT-25-005 210,000 210,000
BACKUP HARDWARE REPLACEMENT IT-25-006 80,000 80,000
SWITCH INFRASTRUCTURE REPLACEMENT IT-25-007 175,000 175,000
WIRELESS INFRASTRUCTURE REPLACEMENT IT-25-008 80,000 80,000
PHONE ROUTER REPLACEMENT IT-25-009 30,000 30,000
FIREWALL REPLACEMENT IT-25-010 60,000 60,000
SECURITY CAMERA REPLACEMENT IT-25-011 20,000 20,000 20,000 20,000 20,000 100,000
SECURITY ENHANCEMENTS IT-25-012 22,000 22,000 22,000 22,000 22,000 110,000
BOARD/CONFERENCE RM A/V REPLACEMENT IT-25-013 75,000 75,000
BOARD RM VIDEO CONFERENCE ADDITION IT-25-014 80,000 80,000
OFFSITE IMMUTABLE STORAGE IT-25-015 100,000 100,000
WEBSITE REDESIGN IT-25-017 40,000 40,000
TOWER DESKTOP REPLACEMENT IT-25-018 12,000 6,000 18,000

Information Technology Total 494,000 389,000 354,000 346,000 325,000 1,908,000
General Fund 52,000 6,000 58,000
General Obligation Debt 2026 100,000 100,000
IT End User Hardware Replacement Fund 102,000 102,000 102,000 102,000 102,000 510,000
IT Infrastructure Replacement Fund 292,000 287,000 252,000 192,000 217,000 1,240,000
Information Technology Total 494,000 389,000 354,000 346,000 325,000 1,908,000

\Parks and Recreation
Champion Trail to Olde Casaloma (TID #4) PR-22-002 15,000 145,000 160,000
REPLACE TORO Z-TURN #164 PR-25-001 40,000 40,000
Land Acquisition PR-25-002 330,000 330,000
Misc Trail Upgrades (signage/safety refuge/etc) PR-25-005 200,000 200,000
Maple Edge Park Parking Lot PR-25-006 134,000 134,000
TRUCK WITH UTILITY BODY (REPLACE #158) PR-25-007 90,000 90,000
PATRIOT PARK SITE LIGHTING PR-25-008 21,400 21,400
PRAIRIE HILL PUMP TRACK PR-25-009 430,000 430,000
PRAIRIE HILL ICE RINK LIGHTING PR-25-010 39,000 39,000
PATRIOT PARK PICKLEBALL LIGHTING TIMER PR-25-011 11,000 11,000
UPGRADES
PRAIRIE HILL PARK PRAIRIE PLANTING ALLOWANCE PR-25-012 17,000 17,000
CARTER WOODS PARK PICKLEBALL COURT PR-25-013 260,000 260,000
RECONSTRUCTION
CARTER WOODS PLAYGROUND/PIP/PERIMETER PR-26-001 390,000 390,000
PRAIRIE HILL POND CLEANING PR-26-004 110,000 110,000
BALLFIELD GROOMER PR-26-006 35,000 35,000
PATRIOT PARK SPLASH PAD/WATER FEATURE PR-27-002 65,000 815,000 880,000
LIONS PARK SITE LIGHTING PR-27-003 11,400 11,400
MAPLE EDGE RESTROOM W/PLAZA & WALKWAY PR-28-001 50,000 585,000 635,000
PATRIOT PARK SHELTER UPGRADES PR-28-002 90,000 90,000
PATRIOT PARK DUGOUT COVERS PR-28-003 30,000 30,000
PRAIRIE HILL ADA KAYAK LAUNCH PR-28-004 60,000 60,000
CARTER WOODS - SITE LIGHTING PR-28-005 58,000 58,000
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Department Project # FY '25 FY'26 FY'27 FY'28 FY'29 Total
LIONS PARK VOLLEYBALL LIGHTING ALLOWANCE PR-28-006 90,000 90,000
PATRIOT PARK BALLFIELD INFIELD MIX PR-28-007 18,000 18,000
REPLACEMENT
PATRIOT PARK BALLFIELD STORAGE BUILDING PR-28-008 88,000 88,000
CARTER WOODS PARK INFIELD MIX REPLACEMENT  PR-28-014 35,000 35,000
CARTER WOODS PARK SHELTER UPGRADE PR-28-015 12,000 100,000 112,000
ALLOWANCE

Parks and Recreation Total 1,014,800 1,020,000 952,000 803,000 585,000 4,374,800
Future General Obligation Debt 475,000 585,000 1,060,000
General Equipment Replacement Fund 35,000 35,000
General Fund 89,800 110,000 83,000 282,800
General Obligation Debt 2026 914,000 914,000
General Obligation Debt 2028 655,000 827,000 100,000 1,582,000
Park Impact Fees 11,000 330,000 341,000
TID #4 - Debt 15,000 145,000 160,000

Parks and Recreation Total 1,014,800 1,020,000 952,000 803,000 585,000 4,374,800

Police I
Squad Car Replacement POL-24-01 280,000 385,000 415,000 490,000 280,000 1,850,000
Taser Replacement Program POL-25-01 40,015 40,015 40,015 40,015 40,015 200,075
Firearm Replacement Program POL-25-02 45,000 45,000
Speed Trailer POL-25-03 15,000 15,000
Livescan Fingerprint System POL-25-04 21,500 21,500

Police Total 356,515 470,015 455,015 530,015 320,015 2,131,575
Police Equipment Replacement Fund 76,515 85,015 40,015 40,015 40,015 281,575
Vehicle Replacement Fund 280,000 385,000 415,000 490,000 280,000 1,850,000
Police Total 356,515 470,015 455,015 530,015 320,015 2,131,575

\San Equipment ||
Replace Truck/Utility Body #66 PWS1-23-401 100,000 100,000
Replace GMA Cube Van #70 PWS1-24-402 125,000 125,000
Replace Vermeer Vacuum Trailer #140 PWS1-24-403 90,000 90,000
Replace One-Ton Truck w/Crane #68 PWS1-25-401 200,000 200,000

San Equipment Total 100,000 200,000 215,000 515,000
San 1 Debt 50,000 100,000 107,500 257,500
San 2 Fund Balance 50,000 100,000 107,500 257,500
San Equipment Total 100,000 200,000 215,000 515,000

\Sanitary District 1 - Water ||
SPENCER ST (CASALOMA-NICOLET), RELAY/REHAB ~ PWS1-25-025 45,000 1,000,000 1,045,000
CTH A Box Culvert Utility Reloc. PWS1-26-102 355,000 355,000
CAPITOL DR - REDUNDANT WATER MAIN PWS1-28-001 175,000 1,738,000 1,913,000
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Department Project # FY '25 FY'26 FY'27 FY'28 FY'29 Total

Sanitary District 1 - Water Total 45,000 1,355,000 175,000 1,738,000 3,313,000
General Fund 15,000 15,000
General Obligation Debt 2026 300,000 300,000
San I Debt 15,000 570,000 175000 1,738,000 2,498,000
San 2 Fund Balance 15,000 485,000 500,000
Sanitary District 1 - Water Total 45,000 1,355,000 175000 1,738,000 3,313,000

\Sanitary District 2 - Sewer ||
SANITARY PHASE | UPGRADES PWS2-25-004 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
GILLETT (HIAWATHA - EVERGREEN). RELAY PWS2-25-005 200,000 200,000
EDGEWOOD ACRES LIFT STATION PWS2-26-004 50,000 750,000 800,000
TOWN HALL LIFT STATION PUMP REPLACEMENT PWS2-26-005 12,000 91,000 103,000
BERG LIFT STATION IMPROVEMENTS PWS2-26-006 7,000 36,000 43,000
TRIPARK LIFT STATION REPLACEMENT PWS2-27-001 50,000 535,000 585,000
HERITAGE LIFT STATION REHABILITATION PWS2-28-001 20,000 437,000 457,000
CAPITOL LIFT STATION REPLACEMENT PWS2-30-001 60,000 60,000
Sanitary District 2 - Sewer Total 419,000 2,927,000 705,000 2,562,000 1,560,000 8,173,000
San 2 Fund Balance 419,000 2,927,000 705000 2,562,000 1,560,000 8,173,000
Sanitary District 2 - Sewer Total 419,000 2,927,000 705000 2,562,000 1,560,000 8,173,000

\Sanitary District 3 - Storm ||
GRANDE MARKET DRAINAGE IMPROVEMENTS PWS3-22-304 1,580,000 2,500,000 4,080,000
MS4 PERMIT COMPLIANCE IMPROVEMENTS PWS3-24-302 1,275,000 850,000 250,000 2,375,000
MISTY LANE POND OVERHEAD GRID PWS3-24-303 62,000 62,000
SUNNYVIEW RD BRIDGE REPLACEMENT PWS3-27-001 75,000 586,000 661,000
Sanitary District 3 - Storm Total 2,917,000 3,425,000 836,000 7,178,000
General Obligation Debt 2028 10,000 10,000
Grants Other 65,000 565,000 630,000
San 1 Debt 20,000 20,000
San 2 Fund Balance 1,000 1,000
San 3 Fund Balance 2,837,000 850,000 250,000 3,937,000
TID #5 - Debt 80,000 2,500,000 2,580,000
Sanitary District 3 - Storm Total 2,917,000 3,425,000 836,000 7,178,000

\Street Equipment ||
Replace Chipper #615 PWSTR-23-504 60,000 60,000
Replace Forklift #925 PWSTR-25-502 30,000 30,000
CHIPPING CAP FOR HOOK-LIFT (REPLACE #200) PWSTR-25-504 20,000 20,000
TAR KETTLE (REPLACE #802) PWSTR-25-505 60,000 60,000
TANDEM-AXLE DUMP TRUCK (REPLACE #212) PWSTR-27-501 328,000 328,000
MID-SIZE PICK-UP (REPLACE #154) PWSTR-28-501 50,000 50,000
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Department Project # FY '25 FY'26 FY'27 FY'28 FY'29 Total
SINGLE-AXLE DUMP TRUCK (REPLACE #208) PWSTR-28-502 325,000 325,000
SLOPE MOWER (REPLACE #708) PWSTR-28-503 75,000 75,000

Street Equipment Total 90,000 80,000 453,000 325,000 948,000
Future General Obligation Debt 453,000 325,000 778,000
General Fund 20,000 20,000
General Obligation Debt 2026 90,000 90,000
General Obligation Debt 2028 60,000 60,000
Street Equipment Total 90,000 80,000 453,000 325,000 948,000

\Streets ||
Capitol Drive Urbanization - McCarthy to Casaloma PWSTR-20-001 245,000 2,500,000 2,745,000
Colorado Ave Extension, Termini to Parkway - TID#3 PWSTR-20-004 150,000 3,105,000 3,255,000
RIFLE RANGE RD (CAPITOL - GRAND CHUTE BLVD) ~ PWSTR-23-001 226,000 2,225,400 2,451,400
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 595,000 595,000
REC.

DAVID ST (TERMINI-BROADWAY), PWSTR-23-007 15,000 350,000 365,000
RECONSTRUCTION

MONTANA (DAVID - TERMINI), RECONSTRUCTION PWSTR-23-008 15,000 305,000 320,000
BREWSTER ST (COLORADO - WESTFIELD), PWSTR-23-009 90,000 90,000
RECLAIM/PAVE

WOODHAVEN CT (CAPITOL-TERMINI), PWSTR-23-014 100,000 100,000
RECLAIM/PAVE

WOODSIDE CT (WOODHAVEN-TERM), PWSTR-23-015 115,000 115,000
RECLAIM/PAVE

OLSON AVE (FOURTH - SECOND), URBAN REC. PWSTR-24-022 840,000 840,000
WISC AVE (WESTHILL - BLUEMOUND), SIDEWALK PWSTR-24-026 5,000 800,000 805,000
STREET LIGHT LED UPGRADE PWSTR-24-027 145,000 145,000 125,000 125,000 125,000 665,000
CTH JJ (CTH ATO STH 47) URBANIZATION PWSTR-25-001 342,650 3,137,150 2,930,500 6,410,300
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE PWSTR-25-002 553,659 175,000 5,380,000 6,108,659
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 555,000 555,000
PHEASANT LN (CAPITOL - N. TERMINI), RECLAIM PWSTR-25-020 11,300 118,000 129,300
EDGEWOOD DR (MAYFLOWER - TERMINI), RECLAIM  PWSTR-25-026 130,000 1,195,000 1,325,000
BURAN WAY (CTH JJ - FRASER FIR), RECLAIM/PAVE ~ PWSTR-25-028 6,000 60,000 66,000
FRASER FIR LN (TERMINI - TERMINI), RECLAIM/PAVE  PWSTR-25-029 12,000 105,000 117,000
STH 96 (CASALOMA - BADGER), SIDEWALK PWSTR-25-036 246,500 512,031 758,531
COMMUNITY SENSITIVE DESIGN, I-41 EXPANSION PWSTR-25-040 265,000 132,500 397,500
E FIRST AVE (APPLETON ST - TOWN LIMITS) PWSTR-25-041 1,065,000 1,065,000
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK ~ PWSTR-25-042 300,000 300,000
AVE

W HI)GHLAND PARK AVE (RIDGEVIEW - APPLETON) PWSTR-25-043 755,000 755,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 895,000 895,000
PARK

W RID)GEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 286,000 286,000
MAYFLOWER DR (GRANDE MARKET - WISCONSIN) PWSTR-25-046 570,000 570,000
COLORADO AVE (WISCONSIN - BREWSTER), TID#3 ~ PWSTR-25-047 345,000 345,000
WESTFIELD (BREWSTER-550' N BREWSTER), TID #3 ~ PWSTR-25-048 90,000 90,000
BREWSTER (LILAS-LYNNDALE FR) PWSTR-25-049 1,365,000 1,365,000
AUBURN ESTATES SURFACE PWSTR-25-050 125,000 125,000
Signalization of Evergreen/Galaxy Dr. Intersection PWSTR-25-052 475,000 475,000
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Department Project # FY '25 FY'26 FY'27 FY'28 FY'29 Total
CTH OO (141 - CTH AA), CORRIDOR STUDY PWSTR-26-007 50,000 50,000
HUNTERS LANE (CAPITOL - TERMINI) PWSTR-26-008 11,500 131,000 142,500
SPENCER ST (CASALOMA - NICOLET) PWSTR-26-009 685,000 685,000
GLENDALE AVENUE RECONDITION-URBAN PWSTR-26-010 50,000 585,000 635,000
SENECA DRIVE RECLAIM/PAVE PWSTR-26-011 10,000 215,000 225,000
N. OUTAGAMIE ST RECLAIM AND PAVE PWSTR-26-012 7,000 55,000 62,000
SENECA DRIVE RECLAIM AND PAVE PWSTR-26-013 7,000 100,000 107,000
RECLAIM AND PAVE MASON STREET PWSTR-26-014 12,000 152,500 164,500
RECLAIM AND PAVE NORTH SUNRIDGE DR. PWSTR-26-015 7,000 92,500 99,500
RECLAIM AND PAVE W BRECKENRIDGE CT PWSTR-26-016 7,000 95,500 102,500
RECLAIM AND PAVE WOODSTONE DRIVE PWSTR-26-017 15,000 142,500 157,500
CTH BB (I-41 - SEMINOLE) PWSTR-27-001 75,000 75,000
FOURTH ST (BLUEMOUND - LYNNDALE) PWSTR-28-001 257,000 2,520,000 2,777,000
WREN DR (SUGAR - CTH JJ) PWSTR-28-002 120,000 1,360,000 1,480,000

Streets Total 11,514,609 10,303,681 12,223,500 7,080,400 125000 41,247,190
Developer Contribution 125,000 125,000
Future General Obligation Debt 191,000 3,870,000 125,000 4,186,000
General Obligation Debt 2026 6,837,731 2,209,906 9,047,637
General Obligation Debt 2028 3,210,000 5,348,705 1,575,000 10,133,705
Grants Other 442,928 409,625 1,888,795 2,741,348
San 1 Debt 986,500 1,730,000 38,500 235,000 2,990,000
San 1 Fund Balance 87,500 87,500
San 2 Fund Balance 930,300 1,739,500 70,000 550,000 3,289,800
San 3 Fund Balance 1,132,150 917,150 1,581,500 850,400 4,481,200
TID #2 - Debt 475,000 475,000
TID #3 - Debt 585,000 3,105,000 3,690,000

Streets Total 11,514,609 10,303,681 12,223,500 7,080,400 125,000 41,247,190

Grand Total 25,609,055 30,197,971 16,602,915 13,580,415 3,353,015 89,343,371
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Exhibit E-3

Town of Grand Chute, Wisconsin

Capital Improvement Plan
FY '25 thru FY 29

PROJECTS BY YEAR & PRIORITY

Project Name Department Project # Project Cost
Priority 1 Critical
Fire Station 1 Remodel Fire F-25-04 200,000
Fire Engine Replacement Fire F-25-05 1,100,000
Body & Apparatus Cameras Fire F-25-06 13,000
Fire Station Alerting System Fire F-25-08 200,000
FIREWALL REPLACEMENT Information Technology IT-25-010 60,000
Taser Replacement Program Police POL-25-01 40,015
Livescan Fingerprint System Police POL-25-04 21,500
SPENCER ST (CASALOMA-NICOLET), RELAY/REHAB  Sanitary District 1 - Water PWS1-25-025 45,000
TOWN HALL LIFT STATION PUMP REPLACEMENT Sanitary District 2 - Sewer PWS2-26-005 12,000
MISTY LANE POND OVERHEAD GRID Sanitary District 3 - Storm PWS3-24-303 62,000
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE  Streets PWSTR-25-002 553,659
STH 96 (CASALOMA - BADGER), SIDEWALK Streets PWSTR-25-036 246,500
Signalization of Evergreen/Galaxy Dr. Intersection Streets PWSTR-25-052 475,000
SPENCER ST (CASALOMA - NICOLET) Streets PWSTR-26-009 685,000
Total for: Priority 1 3,713,674
Priority 2 Very Important
Cold Storage Building/PD Range Administration ADM-21-01 7,090,801
PD - New Briefing Room/Weight Room Move Administration ADM-26-01 26,330
Genetec Park & Intersection Security Cameras Information Technology ADM-17-02 100,000
LAPTOP REPLACEMENT PROGRAM Information Technology IT-25-001 35,000
MINI DESKTOP REPLACEMENT PROGRAM Information Technology IT-25-002 25,000
MDC REPLACEMENT PROGRAM Information Technology IT-25-003 42,000
WIRELESS INFRASTRUCTURE REPLACEMENT Information Technology IT-25-008 80,000
PHONE ROUTER REPLACEMENT Information Technology IT-25-009 30,000
SECURITY CAMERA REPLACEMENT Information Technology IT-25-011 20,000
SECURITY ENHANCEMENTS Information Technology IT-25-012 22,000
BOARD RM VIDEO CONFERENCE ADDITION Information Technology IT-25-014 80,000
TRUCK WITH UTILITY BODY (REPLACE #158) Parks and Recreation PR-25-007 90,000
CARTER WOODS PARK PICKLEBALL COURT Parks and Recreation PR-25-013 260,000
RECONSTRUCTION
Squad Car Replacement Police POL-24-01 280,000
Replace Truck/Utility Body #66 San Equipment PWS1-23-401 100,000
SANITARY PHASE | UPGRADES Sanitary District 2 - Sewer PWS2-25-004 150,000
BERG LIFT STATION IMPROVEMENTS Sanitary District 2 - Sewer PWS2-26-006 7,000
GRANDE MARKET DRAINAGE IMPROVEMENTS Sanitary District 3 - Storm PWS3-22-304 1,580,000
MS4 PERMIT COMPLIANCE IMPROVEMENTS Sanitary District 3 - Storm PWS3-24-302 1,275,000
Replace Chipper #615 Street Equipment PWSTR-23-504 60,000
Replace Forklift #925 Street Equipment PWSTR-25-502 30,000
Capitol Drive Urbanization - McCarthy to Casaloma Streets PWSTR-20-001 245,000
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN Streets PWSTR-23-005 595,000
REC.
BREWSTER ST (COLORADO - WESTFIELD), Streets PWSTR-23-009 90,000

RECLAIM/PAVE
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Project Name Department Project # Priority Project Cost
WOODHAVEN CT (CAPITOL-TERMINI), Streets PWSTR-23-014 100,000
RECLAIM/PAVE
WOODSIDE CT (WOODHAVEN-TERM), Streets PWSTR-23-015 115,000
RECLAIM/PAVE
OLSON AVE (FOURTH - SECOND), URBAN REC. Streets PWSTR-24-022 840,000
STREET LIGHT LED UPGRADE Streets PWSTR-24-027 145,000
BREWSTER ST (BLUEMOUND - LILAS) Streets PWSTR-25-009 555,000
PHEASANT LN (CAPITOL - N. TERMINI), RECLAIM Streets PWSTR-25-020 11,300
E FIRST AVE (APPLETON ST - TOWN LIMITS) Streets PWSTR-25-041 1,065,000
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK  Streets PWSTR-25-042 300,000
AVE)
W HIGHLAND PARK AVE (RIDGEVIEW - APPLETON)  Streets PWSTR-25-043 755,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND Streets PWSTR-25-044 895,000
PARK)
W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR) Streets PWSTR-25-045 286,000
MAYFLOWER DR (GRANDE MARKET - WISCONSIN)  Streets PWSTR-25-046 570,000
BREWSTER (LILAS-LYNNDALE FR) Streets PWSTR-25-049 1,365,000
HUNTERS LANE (CAPITOL - TERMINI) Streets PWSTR-26-008 11,500
GLENDALE AVENUE RECONDITION-URBAN Streets PWSTR-26-010 50,000
SENECA DRIVE RECLAIM/PAVE Streets PWSTR-26-011 10,000
N. OUTAGAMIE ST RECLAIM AND PAVE Streets PWSTR-26-012 7,000
SENECA DRIVE RECLAIM AND PAVE Streets PWSTR-26-013 7,000
RECLAIM AND PAVE MASON STREET Streets PWSTR-26-014 12,000
RECLAIM AND PAVE NORTH SUNRIDGE DR. Streets PWSTR-26-015 7,000
RECLAIM AND PAVE W BRECKENRIDGE CT Streets PWSTR-26-016 7,000
Total for: Priority 2 19,426,931
Priority 3 Important
Badger Books Administration ADM-25-03 15,000
Open Records Software Administration ADM-25-04 13,000
REPLACE TORO Z-TURN #164 Parks and Recreation PR-25-001 40,000
Maple Edge Park Parking Lot Parks and Recreation PR-25-006 134,000
PATRIOT PARK SITE LIGHTING Parks and Recreation PR-25-008 21,400
PATRIOT PARK PICKLEBALL LIGHTING TIMER Parks and Recreation PR-25-011 11,000
UPGRADES
PRAIRIE HILL PARK PRAIRIE PLANTING ALLOWANCE Parks and Recreation PR-25-012 17,000
LIONS PARK SITE LIGHTING Parks and Recreation PR-27-003 11,400
Speed Trailer Police POL-25-03 15,000
GILLETT (HIAWATHA - EVERGREEN). RELAY Sanitary District 2 - Sewer PWS2-25-005 200,000
EDGEWOOD ACRES LIFT STATION Sanitary District 2 - Sewer PWS2-26-004 50,000
Colorado Ave Extension, Termini to Parkway - TID#3 Streets PWSTR-20-004 150,000
DAVID ST (TERMINI-BROADWAY), Streets PWSTR-23-007 15,000
RECONSTRUCTION
MONTANA (DAVID - TERMINI), RECONSTRUCTION ~ Streets PWSTR-23-008 15,000
CTH JJ (CTH ATO STH 47) URBANIZATION Streets PWSTR-25-001 342,650
EDGEWOOD DR (MAYFLOWER - TERMINI), RECLAIM  Streets PWSTR-25-026 130,000
BURAN WAY (CTH JJ - FRASER FIR), RECLAIM/PAVE  Streets PWSTR-25-028 6,000
FRASER FIR LN (TERMINI - TERMINI), RECLAIM/PAVE  Streets PWSTR-25-029 12,000
COMMUNITY SENSITIVE DESIGN, I-41 EXPANSION  Streets PWSTR-25-040 265,000
COLORADO AVE (WISCONSIN - BREWSTER), TID#3  Streets PWSTR-25-047 345,000
WESTFIELD (BREWSTER-550' N BREWSTER), TID #3  Streets PWSTR-25-048 90,000
AUBURN ESTATES SURFACE Streets PWSTR-25-050 125,000
RECLAIM AND PAVE WOODSTONE DRIVE Streets PWSTR-26-017 15,000
Total for: Priority 3 2,038,450
Priority 5 Future Consideration
PRAIRIE HILL PUMP TRACK Parks and Recreation PR-25-009 430,000
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Project Name Department Project # Priority Project Cost
Total for: Priority 5 430,000
Total for FY '25 25,609,055
Priority 1 Critical
Body & Apparatus Cameras Fire F-25-06 13,000
Ambulance Replacement Fire F-26-02 350,000
Fire Station 3 Construction Fire F-26-03 7,000,000
Taser Replacement Program Police POL-25-01 40,015
SPENCER ST (CASALOMA-NICOLET), RELAY/REHAB  Sanitary District 1 - Water PWS1-25-025 1,000,000
TOWN HALL LIFT STATION PUMP REPLACEMENT Sanitary District 2 - Sewer PWS2-26-005 91,000
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE  Streets PWSTR-25-002 175,000
STH 96 (CASALOMA - BADGER), SIDEWALK Streets PWSTR-25-036 512,031
Total for: Priority 1 9,181,046
Priority 2 Very Important
PD - New Briefing Room/Weight Room Move Administration ADM-26-01 263,300
Segregate Emergency Generator Circuits Administration ADM-26-02 20,000
Staff Vehicle Replacement Fire F-24-01 55,000
LAPTOP REPLACEMENT PROGRAM Information Technology IT-25-001 35,000
MINI DESKTOP REPLACEMENT PROGRAM Information Technology IT-25-002 25,000
MDC REPLACEMENT PROGRAM Information Technology IT-25-003 42,000
HPE SERVER REPLACEMENT Information Technology IT-25-004 70,000
SWITCH INFRASTRUCTURE REPLACEMENT Information Technology IT-25-007 175,000
SECURITY CAMERA REPLACEMENT Information Technology IT-25-011 20,000
SECURITY ENHANCEMENTS Information Technology IT-25-012 22,000
Land Acquisition Parks and Recreation PR-25-002 330,000
Misc Trail Upgrades (signage/safety refuge/etc) Parks and Recreation PR-25-005 200,000
Squad Car Replacement Police POL-24-01 385,000
Firearm Replacement Program Police POL-25-02 45,000
Replace One-Ton Truck w/Crane #68 San Equipment PWS1-25-401 200,000
CTH A Box Culvert Utility Reloc. Sanitary District 1 - Water PWS1-26-102 355,000
SANITARY PHASE | UPGRADES Sanitary District 2 - Sewer PWS2-25-004 2,000,000
BERG LIFT STATION IMPROVEMENTS Sanitary District 2 - Sewer PWS2-26-006 36,000
TRI PARK LIFT STATION REPLACEMENT Sanitary District 2 - Sewer PWS2-27-001 50,000
GRANDE MARKET DRAINAGE IMPROVEMENTS Sanitary District 3 - Storm PWS3-22-304 2,500,000
MS4 PERMIT COMPLIANCE IMPROVEMENTS Sanitary District 3 - Storm PWS3-24-302 850,000
SUNNYVIEW RD BRIDGE REPLACEMENT Sanitary District 3 - Storm PWS3-27-001 75,000
CHIPPING CAP FOR HOOK-LIFT (REPLACE #200) Street Equipment PWSTR-25-504 20,000
TAR KETTLE (REPLACE #802) Street Equipment PWSTR-25-505 60,000
Capitol Drive Urbanization - McCarthy to Casaloma Streets PWSTR-20-001 2,500,000
STREET LIGHT LED UPGRADE Streets PWSTR-24-027 145,000
PHEASANT LN (CAPITOL - N. TERMINI), RECLAIM Streets PWSTR-25-020 118,000
HUNTERS LANE (CAPITOL - TERMINI) Streets PWSTR-26-008 131,000
GLENDALE AVENUE RECONDITION-URBAN Streets PWSTR-26-010 585,000
SENECA DRIVE RECLAIM/PAVE Streets PWSTR-26-011 215,000
N. OUTAGAMIE ST RECLAIM AND PAVE Streets PWSTR-26-012 55,000
SENECA DRIVE RECLAIM AND PAVE Streets PWSTR-26-013 100,000
RECLAIM AND PAVE MASON STREET Streets PWSTR-26-014 152,500
RECLAIM AND PAVE NORTH SUNRIDGE DR. Streets PWSTR-26-015 92,500
RECLAIM AND PAVE W BRECKENRIDGE CT Streets PWSTR-26-016 95,500
Total for: Priority 2 12,022,800

Priority 3 Important
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Project Name Department Project # Priority Project Cost
Resurface Staff Parking Lot & Yard Administration ADM-20-01 35,000
Upper Bonus Room Build-Out Administration ADM-25-01 1,991,975
CARTER WOODS PLAYGROUND/PIP/PERIMETER Parks and Recreation PR-26-001 390,000
BALLFIELD GROOMER Parks and Recreation PR-26-006 35,000
EDGEWOOD ACRES LIFT STATION Sanitary District 2 - Sewer PWS2-26-004 750,000
DAVID ST (TERMINI-BROADWAY), Streets PWSTR-23-007 350,000
RECONSTRUCTION
MONTANA (DAVID - TERMINI), RECONSTRUCTION  Streets PWSTR-23-008 305,000
CTH JJ (CTH ATO STH 47) URBANIZATION Streets PWSTR-25-001 3,137,150
EDGEWOOD DR (MAYFLOWER - TERMINI), RECLAIM  Streets PWSTR-25-026 1,195,000
BURAN WAY (CTH JJ - FRASER FIR), RECLAIM/PAVE  Streets PWSTR-25-028 60,000
FRASER FIR LN (TERMINI - TERMINI), RECLAIM/PAVE  Streets PWSTR-25-029 105,000
COMMUNITY SENSITIVE DESIGN, I-41 EXPANSION  Streets PWSTR-25-040 132,500
RECLAIM AND PAVE WOODSTONE DRIVE Streets PWSTR-26-017 142,500
Total for: Priority 3 8,629,125
Priority 4 Less Important
Update Town Hall Finishes Administration ADM-22-01 300,000
Total for: Priority 4 300,000
Priority 5 Future Consideration
PATRIOT PARK SPLASH PAD/WATER FEATURE Parks and Recreation PR-27-002 65,000
Total for: Priority 5 65,000
Total for FY '26 30,197,971
FY '27
Priority n/a
CTH BB (I-41 - SEMINOLE) Streets PWSTR-27-001 75,000
Total for: Priority n/a 75,000
Priority 1 Critical
Body & Apparatus Cameras Fire F-25-06 13,000
Taser Replacement Program Police POL-25-01 40,015
Replace Vermeer Vacuum Trailer #140 San Equipment PWS1-24-403 90,000
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE ~ Streets PWSTR-25-002 5,380,000
Total for: Priority 1 5,523,015
Priority 2 Very Important
LAPTOP REPLACEMENT PROGRAM Information Technology IT-25-001 35,000
MINI DESKTOP REPLACEMENT PROGRAM Information Technology IT-25-002 25,000
MDC REPLACEMENT PROGRAM Information Technology IT-25-003 42,000
STORAGE HARDWARE REPLACEMENT Information Technology IT-25-005 210,000
SECURITY CAMERA REPLACEMENT Information Technology IT-25-011 20,000
SECURITY ENHANCEMENTS Information Technology IT-25-012 22,000
Squad Car Replacement Police POL-24-01 415,000
Replace GMA Cube Van #70 San Equipment PWS1-24-402 125,000
CAPITOL DR - REDUNDANT WATER MAIN Sanitary District 1 - Water PWS1-28-001 175,000
SANITARY PHASE | UPGRADES Sanitary District 2 - Sewer PWS2-25-004 150,000
TRIPARK LIFT STATION REPLACEMENT Sanitary District 2 - Sewer PWS2-27-001 535,000
HERITAGE LIFT STATION REHABILITATION Sanitary District 2 - Sewer PWS2-28-001 20,000
MS4 PERMIT COMPLIANCE IMPROVEMENTS Sanitary District 3 - Storm PWS3-24-302 250,000
SUNNYVIEW RD BRIDGE REPLACEMENT Sanitary District 3 - Storm PWS3-27-001 586,000
WISC AVE (WESTHILL - BLUEMOUND), SIDEWALK Streets PWSTR-24-026 5,000
STREET LIGHT LED UPGRADE Streets PWSTR-24-027 125,000
FOURTH ST (BLUEMOUND - LYNNDALE) Streets PWSTR-28-001 257,000
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Project Name Department Project # Priority Project Cost
WREN DR (SUGAR - CTH JJ) Streets PWSTR-28-002 120,000
Total for: Priority 2 3,117,000
Priority 3 Important
Resurface Staff Parking Lot & Yard Administration ADM-20-01 674,400
Champion Trail to Olde Casaloma (TID #4) Parks and Recreation PR-22-002 15,000
PRAIRIE HILL POND CLEANING Parks and Recreation PR-26-004 110,000
CARTER WOODS PARK SHELTER UPGRADE Parks and Recreation PR-28-015 12,000
ALLOWANCE
Colorado Ave Extension, Termini to Parkway - TID#3 Streets PWSTR-20-004 3,105,000
RIFLE RANGE RD (CAPITOL - GRAND CHUTE BLVD)  Streets PWSTR-23-001 226,000
CTH JJ (CTH ATO STH 47) URBANIZATION Streets PWSTR-25-001 2,930,500
Total for: Priority 3 7,072,900
Priority 5 Future Consideration
PATRIOT PARK SPLASH PAD/WATER FEATURE Parks and Recreation PR-27-002 815,000
Total for: Priority 5 815,000
Total for FY '27 16,602,915
FY '28
Priority 1 Critical
Body & Apparatus Cameras Fire F-25-06 13,000
Taser Replacement Program Police POL-25-01 40,015
TANDEM-AXLE DUMP TRUCK (REPLACE #212) Street Equipment PWSTR-27-501 328,000
Total for: Priority 1 381,015
Priority 2 Very Important
Staff Vehicle Replacement Fire F-24-01 55,000
LAPTOP REPLACEMENT PROGRAM Information Technology IT-25-001 35,000
MINI DESKTOP REPLACEMENT PROGRAM Information Technology IT-25-002 25,000
MDC REPLACEMENT PROGRAM Information Technology IT-25-003 42,000
HPE SERVER REPLACEMENT Information Technology IT-25-004 70,000
BACKUP HARDWARE REPLACEMENT Information Technology IT-25-006 80,000
SECURITY CAMERA REPLACEMENT Information Technology IT-25-011 20,000
SECURITY ENHANCEMENTS Information Technology IT-25-012 22,000
TOWER DESKTOP REPLACEMENT Information Technology IT-25-018 12,000
Squad Car Replacement Police POL-24-01 490,000
CAPITOL DR - REDUNDANT WATER MAIN Sanitary District 1 - Water PWS1-28-001 1,738,000
SANITARY PHASE | UPGRADES Sanitary District 2 - Sewer PWS2-25-004 2,125,000
HERITAGE LIFT STATION REHABILITATION Sanitary District 2 - Sewer PWS2-28-001 437,000
MID-SIZE PICK-UP (REPLACE #154) Street Equipment PWSTR-28-501 50,000
WISC AVE (WESTHILL - BLUEMOUND), SIDEWALK Streets PWSTR-24-026 800,000
STREET LIGHT LED UPGRADE Streets PWSTR-24-027 125,000
FOURTH ST (BLUEMOUND - LYNNDALE) Streets PWSTR-28-001 2,520,000
WREN DR (SUGAR - CTH JJ) Streets PWSTR-28-002 1,360,000
Total for: Priority 2 10,006,000
Priority 3 Important
WEBSITE REDESIGN Information Technology IT-25-017 40,000
Champion Trail to Olde Casaloma (TID #4) Parks and Recreation PR-22-002 145,000
PRAIRIE HILL ICE RINK LIGHTING Parks and Recreation PR-25-010 39,000
MAPLE EDGE RESTROOM W/PLAZA & WALKWAY Parks and Recreation PR-28-001 50,000
PATRIOT PARK SHELTER UPGRADES Parks and Recreation PR-28-002 90,000
PATRIOT PARK DUGOUT COVERS Parks and Recreation PR-28-003 30,000
CARTER WOODS - SITE LIGHTING Parks and Recreation PR-28-005 58,000
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Project Name Department Project # Priority Project Cost
LIONS PARK VOLLEYBALL LIGHTING ALLOWANCE  Parks and Recreation PR-28-006 90,000
PATRIOT PARK BALLFIELD INFIELD MIX Parks and Recreation PR-28-007 18,000
REPLACEMENT
PATRIOT PARK BALLFIELD STORAGE BUILDING Parks and Recreation PR-28-008 88,000
CARTER WOODS PARK INFIELD MIX REPLACEMENT  Parks and Recreation PR-28-014 35,000
CARTER WOODS PARK SHELTER UPGRADE Parks and Recreation PR-28-015 100,000
ALLOWANCE
SLOPE MOWER (REPLACE #708) Street Equipment PWSTR-28-503 75,000
RIFLE RANGE RD (CAPITOL - GRAND CHUTE BLVD)  Streets PWSTR-23-001 2,225,400
CTH OO (l41 - CTH AA), CORRIDOR STUDY Streets PWSTR-26-007 50,000
Total for: Priority 3 3,133,400
Priority 5 Future Consideration
PRAIRIE HILL ADA KAYAK LAUNCH Parks and Recreation PR-28-004 60,000
Total for: Priority 5 60,000
Total for FY '28 13,580,415
FY 29
Priority 1 Critical
Body & Apparatus Cameras Fire F-25-06 13,000
Taser Replacement Program Police POL-25-01 40,015
SINGLE-AXLE DUMP TRUCK (REPLACE #208) Street Equipment PWSTR-28-502 325,000
Total for: Priority 1 378,015
Priority 2 Very Important
Election Equipment Replacement Administration ADM-25-02 100,000
LAPTOP REPLACEMENT PROGRAM Information Technology IT-25-001 35,000
MINI DESKTOP REPLACEMENT PROGRAM Information Technology IT-25-002 25,000
MDC REPLACEMENT PROGRAM Information Technology IT-25-003 42,000
SECURITY CAMERA REPLACEMENT Information Technology IT-25-011 20,000
SECURITY ENHANCEMENTS Information Technology IT-25-012 22,000
BOARD/CONFERENCE RM A/V REPLACEMENT Information Technology IT-25-013 75,000
OFFSITE IMMUTABLE STORAGE Information Technology IT-25-015 100,000
TOWER DESKTOP REPLACEMENT Information Technology IT-25-018 6,000
Squad Car Replacement Police POL-24-01 280,000
SANITARY PHASE | UPGRADES Sanitary District 2 - Sewer PWS2-25-004 1,500,000
CAPITOL LIFT STATION REPLACEMENT Sanitary District 2 - Sewer PWS2-30-001 60,000
STREET LIGHT LED UPGRADE Streets PWSTR-24-027 125,000
Total for: Priority 2 2,390,000
Priority 3 Important
MAPLE EDGE RESTROOM W/PLAZA & WALKWAY Parks and Recreation PR-28-001 585,000
Total for: Priority 3 585,000
Total for FY '29 3,353,015
GRAND TOTAL 89,343,371
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Capital Improvement Plan FY 25 thru FY 29 | o ent
Town of Grand Chute, Wisconsin Contact
Project # ADM-20-01 Type
. Useful Life
Project Name Resurface Staff Parking Lot & Yard Category
Paser Rating: NA

ject Length (mi.): NA Status

Description Total Project Cost:

Exhibit E-4

Administration

Public Works Director

Improvement
20 years

Reclamation

Active

$709,400

sewer repairs and improvements will be made.

The parking lot and yard will be pulverized and re-paved. Striping will be upated to meet ADA requirements and improve circulation. Storm

Justification

The parking lot and yard is cracking and is in need of reconstruction. Storm sewer pipes are raised from frost.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 35,000 35,000
Construction 674,400 674,400
Total 35,000 674,400 709,400
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 35,000 674,400 709,400
Total 35,000 674,400 709,400
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 35,000 35,000
Street Overlays/Reclamations 674,400 674,400
Total 35,000 674,400 709,400
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Capital Improvement Plan FY 25 thru FY '29
Town of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 50 years

Department Administration

Project # ADM-21-01

Project Name (Cold Storage Building/PD Range Category Facility Improvement
Paser Rating: NA
ject Length (mi.): NA Status Active
Description Total Project Cost:  $7,587,157

Addition of an enclosed cold storage building to the east of the existing Public Works storage building with a concrete floor, service doors,
lighting, and insulation but not heated. The building will be similar in size to the existing storage building.

A five-position rifle caliber range is programmed for PD. The recommended placement based on the Town Hall Space Needs Study is between the
existing and proposed storage buildings.

Justification

As the Town grows, so does the fleet of equipment and vehicles in all departments. An additional equipment/vehicle storage building has been
listed in the CIP since 2016 with needs continuing to grow ever since. The need was further evaluated with the Municipal Complex Space Needs
Study (Study) that was completed by Zimmerman Architectural Studios in 2022. The Study indicated that a “twin” in size to the existing storage
building is needed. The storage building will be able to store both existing and future equipment and vehicles, protecting them from weather and
UV. Keeping these equipment and vehicles indoors will lengthen their overall service lives, reduce maintenance costs, and keep them out of
severe weather such as hail storms that can cause significant damage and downtime. Currently, there is approximately $2 million worth of
equipment and vehicles from several Departments that are either permanently housed outdoors or in temporary storage bins. This includes critical
equipment that serves our community in emergency response situations.

The range would facilitate a higher and more detailed level of weapons preparedness. The PD currently has access to a shared range at Fox Valley
Technical College, but access is extremely limited. As a result of this limitation, the department is unable to conduct training that satisfies the
frequency and content recommendations put forth by the International Association of Chiefs of Police and the International Association of Law
Enforcement Firearms Instructors. Furthermore, without greater access to a firearms range, the department is unable to offer additional instruction
to officers requiring remedial training to address deficiencies. The range should be placed to allow acoustical separation from the Town Hall.

Expenditures FY 25 FY 26 FY 27 FY 28 FY 29 Total
Construction 7,090,801 7,090,801
Total 7,090,801 7,090,801
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 7,090,801 7,090,801
Total 7,090,801 7,090,801
Budget Impact/Other

Anticipated costs are based on the Space Needs Study. Part of the future design contract will be to evaluate several layouts and structure types to
determine the best solution for the Town.

Should the range, as identified in the 2022 Zimmerman Town Hall Space Needs Study, move forward it is recommended that these two projects be
completed at the same time as they would be adjoining.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Administration 7,090,801 7,090,801
Total 7,090,801 7,090,801
Town of Grand Chute Page 2 Monday, June 10, 2024
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project # ADM-22-01 Type
. Useful Life
Project Name Jpdate Town Hall Finishes Category

Paser Rating: NA
ject Length (mi.): NA

Description

Status

Total Project Cost:

Administration

Public Works Director

Maintenance
20 years

Facility Improvement

Active

$300,000

Replace current carpet, flooring, and wall coverings.

Justification

After 20 plus years of wear on the original flooring, it has met its useful life. This was identified in the 2022 Space Needs study as well.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Maintenance 300,000 300,000
Total 300,000 300,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 300,000 300,000
Total 300,000 300,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Facility Maintenance 300,000 300,000
Total 300,000 300,000
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Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project#  ADM-25-01 ——_—
Project Name  [Jpper Bonus Room Build-Out Category

Paser Rating: NA
ject Length (mi.): NA

Description

Status

Total Project Cost:

Administration

Public Works Director

Improvement
50 years

Facility Improvement

Active

$2,091,975

storage area.

forwward.

Build out the Town Hall upper bonus room. Project includes involves converting the space into additional offices/cubicles, a conference room and

Design dollars include an estimated amount to also evaluate and design the lower level bonus room space and an overall space utiliziation plan for
both the existing upper and lower level employee workspaces. This will allow for strategic deicison making on expansion projects moving

Justification

As the town continues to grow and add more employees to Town Hall, there is a need for more office space and an additional conference room.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 1,991,975 1,991,975
Total 1,991,975 1,991,975
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 1,991,975 1,991,975
Total 1,991,975 1,991,975

Budget Impact/Other

on the timing and/or need for this project.

Decisions regarding strategy for implementation of the full build-out per the 2022 Zimmerman Town Hall Space Needs Study could have impacts

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Administration 1,991,975 1,991,975
Total 1,991,975 1,991,975
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Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project # ADM-25-02 Usefusz:’f‘;
Project Name Election Equipment Replacement Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Administration
Town Clerk
Equipment

10 years

Equipment Replacement

Active

$100,000

Purchase of 10 Tabulators and 10 ADA Ballot Marking Devices, current models are DS200 and ExpressVote. Clerk would review available
options and select the most appropriate equipment for the Town. Currently, both types of machines cost around $5,000.

Justification

machines, one of each.

The existing election equipment for the Town of Grand Chute include DS200 tabulators which tabulate votes on Election Day and the ExpressVote
ballot marking devices, which are required to be at each polling location to be in compliance with the American Disability Act. The life span of
both machines is approximately 10-15 years. The existing machines were purchased in 2017 so the 10-year mark would be 2027. Each year,
maintenance is performed on the machines. During the most recent maintenance review the ESS Technician suggested that the Town consider
purchasing replacement equipment in FY2029. The Town currently has 9 DS200s and 9 ExpressVotes. To anticipate future growth and/or to
ensure backup equipment is available for equipment failures or to deploy during large elections I am requesting the purchase of two additional

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 100,000 100,000
Total 100,000 100,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Equipment 100,000 100,000
Replacement Fund
Total 100,000 100,000
Budget Impact/Other
This project could be self-funded if the Town sets aside monies each year in anticipation of the purchase in 2029.
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Administration 20,000 20,000 20,000 20,000 20,000 100,000
Total 20,000 20,000 20,000 20,000 20,000 100,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project # ADM-25-03 Type
. Useful Life
Project Name Badger Books Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Administration
Town Clerk
Equipment

10 years

Equipment: Miscellaneous

Active

$15,000

Badger Books are electronic poll books used on Election Day for voter check-in, voter registration, and absentee ballot processing. Estimated cost
per unit is $2,500 which does not include wireless keyboards or wireless mice, which would need to be purchased separately. Nor does it include
storage bin costs for safely storing and transporting the Badger Books. I am including those additional costs in the estimated project cost.

Justification

in the event of an equipment failure.

At this time the Town owns 22 Badger Books which is a sufficient amount to serve the current population in Grand Chute. This project request is
for five additional Badger Books that would help accommodate any future population growth. Additionally, the number of Badger Books deployed
for each election depends on the size of the election. When all 22 Badger Books are deployed, there are no spare Badger Books that could be used

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 15,000 15,000
Total 15,000 15,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Equipment 15,000 15,000
Replacement Fund
Total 15,000 15,000
Budget Impact/Other
This purchase would be funded through the general fund tax levy.
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Administration 15,000 15,000
Total 15,000 15,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # ADM-25-04

Project Name (Qpen Records Software

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Administration
Town Clerk
Equipment

5 years

Software

Active

$13,000

compliance, and increase transparency.

Open records request software used to manage and fulfill open records request. Open records request software would assist staff in tracking record
requests from submission through fulfillment and includes tools to improve efficiencies and workflow processes, simplify redaction, elevate

Justification

Open records request software would help staff more easily track and manage requests coming in and ensure they are being filled timely. Staff
would have the ability to view the status of any request and share with various departments, improving the current workflow and fulfillment
process. The software also provides a platform to safely and securely transfer documents without a limit on file size. Currently, the Police
Department staff spend a large amount of time manually redacting documents. The software provides tools to rapidly redact documents which
would save on time and guarantee confidentiality. The software would also allow for common requests to be shared online to reduce duplication.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Computer Software 13,000 13,000

Total 13,000 13,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Fund 13,000 13,000

Total 13,000 13,000

Budget Impact/Other

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Administration 13,000 13,000

Total 13,000 13,000
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Capital Improvement Plan FY 25 thru FY '29
Town of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement
Project#  ADM-26-01 ype mprov
Useful Life 25 years

ProjectName PP - New Briefing Room/Weight Room Move Category Facility Improvement

Department Administration

Paser Rating: NA
ject Length (mi.): NA Status Active
Total Project Cost: $289,630

Description

The existing weight room/fitness center would be moved to the lower bonus room. The space vacated would then be utilized by PD for a
briefing/training area.

The lower bonus room area that will be occupied by the weight room/fitness center will require HVAC considerations as this area is not currently
equipped for ongoing occupancy.

Justification

The current area used by officer workstations is an open area that is also used as a briefing room. The current setup is inefficient and lacks
sufficient space as it is used for a variety of purposes: shift briefing, event briefing, training, team meetings, new officer orientation, etc.

The existing weight room/fitness center would be moved to the lower bonus room. The space vacated would then be utilized by PD for a
briefing/training area. This will also allow for additional Ispace to expand the supervisor and officer work areas due to increased authorized
staffing over the past decade.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 26,330 26,330
Construction 263,300 263,300

Total 26,330 263,300 289,630
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 26,330 263,300 289,630

Total 26,330 263,300 289,630

Budget Impact/Other

Decisions regarding strategy for implementation of the full build-out per the 2022 Zimmerman Town Hall Space Needs Study could have impacts
on the timing and/or need for this project.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Building Construction 26,330 263,300 289,630
Total 26,330 263,300 289,630
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # ADM-26-02

Project Name Segregate Emergency Generator Circuits

Type
Useful Life
Category

Paser Rating: NA
ject Length (mi.): NA

Description

Status

Total Project Cost:

Administration

Public Works Director

Improvement
50 years

Facility Improvement

Active

$20,000

Segregate electrical lines in Town Hall for emergency functions.

Justification

If the building were to operate solely on generator power, segregated emergency generator circuits would allow the building to have emergency
functions and continue to operate without overloading the system. This was identified as a need in the MEPC Buidling Asesssment completed in
2022 as part of the Town Hall Space Needs Study.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Maintenance 20,000 20,000
Total 20,000 20,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Obligation Debt 2028 20,000 20,000
Total 20,000 20,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Facility Maintenance 20,000 20,000
Total 20,000 20,000
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Capital Improvement Plan FY 25 thru FY 29 evtment

Town of Grand Chute, Wisconsin

Contact

Project # F-24-01

Project Name  Staff Vehicle Replacement

Type
Useful Life
Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Fire

Fire Chief
Equipment
10 years
Vehicles

Active

$155,545

Replacement of staff vehicle equipped for incident command and emergency response operations.

Justification

acution value returrn.

These emergency response vehicles are on an established ten-year replacemment cycle that ensures reliability whle maximizing useful life and

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 55,000 55,000 110,000
Total 55,000 55,000 110,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Vehicle Replacement Fund 55,000 55,000 110,000
Total 55,000 55,000 110,000
Budget Impact/Other
Projected sale price at auction of vehicle being replaced is $6,000 to $8,000.
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Fire 55,000 55,000 110,000
Total 55,000 55,000 110,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # F-25-04

Project Name Fjre Station 1 Remodel

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Fire
Fire Chief
Improvement

20 years

Facility Improvement

Active

$200,000

Construct individual dorm rooms from three communal dorm rooms.

Justification

secure room with lockable door.

Creating individual dorm rooms for the members creates privacy for changing and sleeping for the current staff while meeting the future needs of
staff applicable to the Pregnant Workers Fairness Act (PWFA) for nursing mothers (addressed in the employee handbook # 205, 206) by having a

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 60,000 60,000
Construction 140,000 140,000
Total 200,000 200,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 200,000 200,000
Total 200,000 200,000
Budget Impact/Other
Add $200,000 to capitol budget via bonding.
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # F-25-05

Project Name Ejre Engine Replacement

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Fire

Fire Chief
Equipment
20 years

Vehicle Replacement

Active

$1,100,000

Replacement of Engine 2651 (a 2007 Pierce Velocity Pumper) which is due for replacement after 20 years of service in 2028 in accordance with
our apparatus replacement plan.

Justification

Due to the prolonged build time that apparatus manufacturers are experiencing (approximately 3 to 4 years from the time of order) the fire
department is looking to initiate the purchase of a replacement for Engine 2651 in 2025 to remain on track with our apparatus replacement plan and
reduce the expenses associated with maintaining apparatus past their service life.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 1,100,000 1,100,000
1,100,000 1,100,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 1,100,000 1,100,000
1,100,000 1,100,000
Budget Impact/Other
The Town expect to cover this purchase with a future bonding.
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Fire 1,100,000 1,100,000
1,100,000 1,100,000
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Capital Improvement Plan FY 25 thru FY 29 o ctment Fire

Town of Grand Chute, Wisconsin Contact Fire Chief

Type Equipment
Project # F-25-06 MY quip
Useful Life 6 years

Project N
roject Rame BOdy & Apparatus Cameras Category Equipment Replacement

Paser Rating:

ject Length (mi.): Status Active
Total Project Cost: $65,000

Description

Equip ambulances, fire apparatus and command vehicles with video recording systems along with body cameras on personnel for EMS calls.
Apparatus along with 2 body cameras per crew is recommended.

Justification

Following the police lead, equipping the fire department apparatus and personnel with cameras reduces liability exposure and increases
accountability in stressful situations on calls and while driving. These devices have proven themselves in the police environment for years by being
able to provide non-biased evidence of events that occurred when actions or inactions are called into question. This system is the same as what the
GCPD currently has and would operate in the same manner.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 13,000 13,000 13,000 13,000 13,000 65,000
Total 13,000 13,000 13,000 13,000 13,000 65,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Fund 13,000 13,000 13,000 13,000 13,000 65,000
Total 13,000 13,000 13,000 13,000 13,000 65,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Fire 13,000 13,000 13,000 13,000 13,000 65,000
Total 13,000 13,000 13,000 13,000 13,000 65,000
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Capital Improvement Plan FY 25 thru FY '29
Town of Grand Chute, Wisconsin

Project # F-25-08

Project Name Rjre Station Alerting System

Paser Rating:

ject Length (mi.):

Description

Department Fire

Contact Fire Chief

Type Unassigned
Useful Life 10 years
Category Equipment Replacement

Status Active

Total Project Cost: $200,000

Upgrade station's 1 and 2 alerting system to modern standards.

Justification

Upgrading the station alerting system to modern standards will enhance the reliability of the obsolete station alerting system (21 years old) by
providing redundancy through the use of both radio and internet-based alerting. Additionally, it will reduce response times by alerting on-duty
crews of emergency incidents immediately upon their creation in the computer aided dispatch (CAD) system. Furthermore, it enhances health and
safety through the use of programmable dorm room lights which alert only the assigned apparatus for incidents, as well as progressive alerting
signals which significantly reduce cardiac stress. This upgrade would outfit both current stations with the same systems.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 120,000 120,000
Computer Software 80,000 80,000

Total 200,000 200,000

Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 200,000 200,000
Total 200,000 200,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - Fire 200,000 200,000
Total 200,000 200,000
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Capital Improvement Plan FY 25 thru FY '29

Town of Grand Chute, Wisconsin Contact Fire Chief
Type Equipment
Useful Life 10 years

Department Fire

Project # F-26-02

Project Name Ambulance Replacement

Category Vehicles

Paser Rating:

ject Length (mi.): Status Active

Description Total Project Cost:  $350,000

Replace the current reserve ambulance with a new ambulance in accordance with the apparatus replacement plan.

Justification

Due to the prolonged build time that ambulance manufacturers are experiencing, (approximately 2 years from the time of order), the fire
department seeks to initiate the purchase of a replacement of the reserve ambulance (previously obtained at no cost from a neighboring
municipality) to remain on track with our apparatus replacement plan, and reduce the expenses associated with maintaining apparatus past their
service life.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 350,000 350,000
Total 350,000 350,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 350,000 350,000
Total 350,000 350,000
Budget Impact/Other

Therir are no funds currently set aside for this purchase. Will probably have to be included in a future bonding.
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Capital Improvement Plan FY 25 thru FY 29 | oot Fire
Town of Grand Chute, Wisconsin Contact Fire Chief

Type Improvement
Project#  F-26-03 ype mprov
Useful Life 40 years

Project Name Fijre Station 3 Construction Category Buildings

Paser Rating:

ject Length (mi.): Status Active
Total Project Cost: $7,000,000

Description
New construction of Fire Station Three on Town-owned land at McCarthy Road and Champion Drive.

Justification

Construction of this station will provide coverage for the under-served area in the western and northwestern areas of the Town resulting in faster
response times. Building on Town-owned land eliminates the cost of land acquisition..

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 7,000,000 7,000,000
Total 7,000,000 7,000,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 7,000,000 7,000,000
Total 7,000,000 7,000,000
Budget Impact/Other

Fire Impact Fee revenue can be applied towards this project. At thie time of this writing, the balance in the Fire Impact Fee fund is $xx,xxx.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Building Construction 7,000,000 7,000,000
Total 7,000,000 7,000,000
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Capltal Improvement Pla’n FY 25 thru FY 29 Department Information Technology

Town of Grand Chute, Wisconsin Contact IT Director

Type Equipment
Project#  ADM-17-02 ype mamp
Useful Life 10 years

Project Name Genetec Park & Intersection Security Cameras Category Equipment: Computers

Paser Rating:

ject Length (mi.): Status Active

Description Total Project Cost: $860,325

Currently Grand Chute uses Genetec as the building access control and camera recording system in all three of our locations. As the world keeps
changing, a certain level of surveillance has become expected to keep our citizens safe. This project consists of four aspects to accomplish this
security surveillance:

1. Adding security cameras with live camera feeds, building environmental monitoring and building access controls to our Park facilities.

2. Adding live feed cameras to 16 select Grand Chute intersections.

3. Adding License Plate Recognition (LPR) hardware and software into a select Police Car to start. It will use the Genetec LPR software, read
license plates in a "drive by" scenario and communicate back to a database looking for any outstanding warrant or other alerts on that vehicle. In
the future additional copies of this software could also be utilized in additional cars or at any selected intersection locations for LPR on vehicles as
they drive by.

4. The key ingredient for the above successful implementations is connectivity back to Grand Chute IT Systems, which could also link to State and
Federal Databases. This connectivity is the most expensive part. Currently COAX cable, fiber optic and wireless solutions are all being
investigated.

Justification

Grand Chute citizens expect to have the Town doing its best to protect and preserve their way of life. Modern technology allows for security
cameras monitoring and recording as a surveillance tool. Today, Grand Chute has no surveillance at any intersections, can only do a manual drive-
thru in a retail parking lot visually scanning for a license plates, has no automatic lookup into databases of flagged license plates, has no recording
of what is transpiring at intersections and cannot tell if traffic is backing up at intersections such as the Mall or Timber Rattler Stadium, until
someone calls. We have no real time monitoring of activity at our parks, cannot tell when vandals have left doors open in park pavilions during the
winter and the temperature is nearing pipe freezing conditions, so we have to send officers to parks to lock up at night and Parks employees to open
in the morning because we have no remote access controls, etc.

In the attached letter dated July 11, 2016 the Grand Chute Park Commission stated their support for this project and recommendation it gets
included in the 2017 Budget.

Expenditures FY '25 FY '26 FY '27 FY '28 FY 29 Total
Computer Hardware 100,000 100,000
Total 100,000 100,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 100,000 100,000
Total 100,000 100,000
Budget Impact/Other

Below are four scenarios of completing this project that are currently being investigated.

1, A wireless solution with 1-3 receiving antennas mounted on our water tower and then a wireless transmitter at each park and up to 16
intersections.

2. A monthly billable solution from Time Warner Cable utilizing their Coax Cable Network.

3. A private fiber optic network that would help link up the Town of Grand Chute. This would feed off the proposed fiber extension to the new
Outagamie County Sheriff's Office. That extension would be a joint project with the County.

4. A combination of the above three scenarios is the most likely solution.

NOTE: Over the last two months I have been able to rough out costs. The $535,325 listed here is for a wireless solution.

The camera solution with 100% Time Warner Cable as the connectivity provider would cost $546,825 plus $2,000/month.

The camera solution with 100% private Grand Chute fiber optic as the connectivity solution would cost $1,490,040.
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department Information Technology

Contact IT Director

Budget Items FY '25 FY '26 FY '27 FY '28 FY 29 Total
General Administration 100,000 100,000
Total 100,000 100,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # IT-25-001
Project Name T APTOP REPLACEMENT PROGRAM

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Information Technology
IT Director

Equipment

5 years

Equipment: Computers

Active

$175,000

This project aims to replace 20% of our laptops annually, ensuring that our IT equipment remains up-to-date and reliable.

Justification

investment is vital for maintaining a modern and effective IT environment.

Replacing 20% of our laptops each year is essential to keep pace with technological advancements and avoid the issues associated with aging
hardware, such as decreased performance, increased maintenance costs, and security vulnerabilities. Modern laptops offer improved processing
power, better battery life, and enhanced security features, which are vital for supporting the daily operations of the town staff. This reoccurring

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Computer Hardware 35,000 35,000 35,000 35,000 35,000 175,000
Total 35,000 35,000 35,000 35,000 35,000 175,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT End User Hardware 35,000 35,000 35,000 35,000 35,000 175,000
Replacement Fund
Total 35,000 35,000 35,000 35,000 35,000 175,000

Budget Impact/Other

manageable allocation of funds each year, spreading the financial impact over time.

The budget impact for this project involves an annual cost of $35,000 to replace 20% of our laptops. This phased approach allows for a

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 35,000 35,000 35,000 35,000 35,000 175,000
Total 35,000 35,000 35,000 35,000 35,000 175,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # IT-25-002
Project Name MINT DESKTOP REPLACEMENT PROGRAM

Paser Rating:

ject Length (mi.):

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Information Technology
IT Director

Equipment

5 years

Equipment: Computers

Active

$125,000

This project aims to replace 20% of our mini desktop computers annually, ensuring that our IT equipment remains current and dependable.

Justification

Replacing 20% of our mini desktop computers each year is essential to keep pace with technological advancements and to avoid the issues
associated with outdated hardware, such as decreased performance, increased maintenance costs, and security vulnerabilities. Modern mini
desktops offer increased processing power, energy efficiency, and enhanced security features, which are vital for supporting the daily operations of
the town staff. This reoccurring investment is vital for maintaining a modern and effective IT environment.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Computer Hardware 25,000 25,000 25,000 25,000 25,000 125,000
Total 25,000 25,000 25,000 25,000 25,000 125,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT End User Hardware 25,000 25,000 25,000 25,000 25,000 125,000
Replacement Fund
Total 25,000 25,000 25,000 25,000 25,000 125,000

Budget Impact/Other

for a manageable allocation of funds each year, spreading the financial impact over time.

The budget impact for this project involves an annual cost of $25,000 to replace 20% of our mini desktop computers. This phased approach allows

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 25,000 25,000 25,000 25,000 25,000 125,000
Total 25,000 25,000 25,000 25,000 25,000 125,000
Town of Grand Chute Page 20 Monday, June 10, 2024

Page 61 of 187



Capital Improvement Plan FY 25 thru FY '29

Town of Grand Chute, Wisconsin Contact IT Director
Type Equipment

Department Information Technology

Project # IT-25-003
Useful Life 5 years

ProjectName MDC REPLACEMENT PROGRAM Category Equipment: Computers
Paser Rating:
ject Length (mi.): Status Active
Description Total Project Cost: $210,000

This project aims to replace 20% of our Police and Fire Mobile Data Computer (MDC) fleet annually, ensuring that our emergency response teams
have up-to-date and reliable equipment.

Justification

Replacing 20% of our Police and Fire MDC fleet each year is essential to keep pace with technological advancements and to avoid the issues
associated with outdated hardware, such as decreased performance, increased maintenance costs, and security vulnerabilities. Modern MDCs offer
improved processing power, improved connectivity options, enhanced security features, and enhanced durability, which are vital for supporting the
critical and demanding tasks of our first responders. This reoccurring investment is vital to ensure that our emergency personnel have reliable and
efficient mobile computing tools to perform their duties effectively and securely, directly impacting public safety.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Computer Hardware 42,000 42,000 42,000 42,000 42,000 210,000

Total 42,000 42,000 42,000 42,000 42,000 210,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT End User Hardware 42,000 42,000 42,000 42,000 42,000 210,000

Replacement Fund

Total 42,000 42,000 42,000 42,000 42,000 210,000

Budget Impact/Other

The budget impact for this project involves an annual cost of $42,000 to replace 20% of our Police and Fire MDC fleet. This phased replacement
approach allows for a manageable allocation of funds each year, spreading the financial impact over time.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 42,000 42,000 42,000 42,000 42,000 210,000
Total 42,000 42,000 42,000 42,000 42,000 210,000
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Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project # 1T-25-004 UsefulTIY;:e
Project Name HPE SERVER REPLACEMENT Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Information Technology
IT Director

Equipment

5 years

Equipment Replacement

Active

$140,000

This project aims to replace the aging physical servers in our IT infrastructure with modern, high-performance equipment. These physical servers
are used to host all of the town’s virtual servers that are required for daily operations.

Justification

Upgrading our aging servers on a rotating cycle is essential to decrease system failures and data loss, ensuring the continuity of critical government
services. New servers will provide improved performance, enhanced security features, and greater scalability, allowing us to meet current and
future technological demands efficiently. This investment is crucial for maintaining operational continuity and providing robust IT services to our

community.
Expenditures FY '25 FY '27 FY '28 FY '29 Total
Computer Hardware 70,000 140,000
Total 70,000 140,000
Funding Sources FY '25 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 70,000 140,000
Fund
Total 70,000 140,000
Budget Impact/Other

The budget impact for this project involves a projected cost of $70,000 in 2026 and an additional $70,000 in 2028 to replace two servers each year
(4 total). This phased expenditure allows for a manageable allocation of funds over two fiscal years, minimizing financial strain.

Budget Items FY '25 FY '27 FY '28 FY '29 Total
Capital Equipment - IT 70,000 140,000
Total 70,000 140,000
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Capital Improvement Plan FY 25 thru FY '29

Town of Grand Chute, Wisconsin Contact IT Director
Type Equipment
Useful Life 6 years

Department Information Technology

Project # IT-25-005

Project Name STO GE HARDWARE PLACEMENT Category Equipment: Miscellaneous
Paser Rating:
ject Length (mi.): Status Active
Description Total Project Cost:  $210,000

This project aims to replace the outdated storage hardware within our IT infrastructure. This storage hardware is used to house all data for the
town. The storage has built-in redundancy to handle hard drive failures without losing critical data.

Justification

Replacing our aging storage hardware is vital to prevent data bottlenecks, reduce the risk of data loss, and maintain seamless access to critical
information. Modern storage solutions offer advanced features such as improved data redundancy, faster retrieval times, and enhanced security
measures. The upgrade will significantly enhance data storage capacity, reliability, and performance, ensuring that our local government can
securely manage and access its expanding volume of digital information. Storage hardware needs replacement every 6 years due to the constantly
spinning disk and moving parts.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Computer Hardware 210,000 210,000
Total 210,000 210,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 210,000 210,000
Fund
Total 210,000 210,000
Budget Impact/Other

The budget impact for this project includes a one-time cost of $210,000. This investment in modern storage hardware is anticipated to result in
long-term savings through decreased maintenance expenses and increased operational efficiency.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 210,000 210,000
Total 210,000 210,000
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Capltal Improvement Pla’n FY 25 thru FY 29 Department Information Technology

Town of Grand Chute, Wisconsin Contact IT Director

Type Equipment
Project#  IT-25-006 ype mamp
Useful Life 6 years

Project Name BACKUP HARDWARE REPLACEMENT Category Equipment Replacement

Paser Rating:

ject Length (mi.): Status Active
Total Project Cost: $80,000

Description
This project aims to replace the existing data backup hardware. The backup hardware is used to store backups copies of all town data.

Justification

Replacing the aging data backup hardware is crucial to ensure the integrity and availability of our critical data. Modern backup solutions offer
improved speed, capacity, and security features, reducing the risk of data corruption and facilitating faster recovery times. This investment will help
us mitigate the risks associated with data loss, ensure compliance with data protection regulations, and provide a robust foundation for our disaster
recovery strategy. By ensuring reliable and secure backup solutions, we can avoid costly data loss incidents and minimize downtime, supporting
the smooth operation and resilience of our IT infrastructure. Due to the nature of constantly spinning disks and moving parts, backup storage
replacement should be done every 6 years.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Computer Hardware 80,000 80,000
Total 80,000 80,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 80,000 80,000
Fund
Total 80,000 80,000
Budget Impact/Other

The budget impact for this project involves a cost of $80,000. Investing in modern backup hardware will lead to long-term savings through reduced
maintenance costs and enhanced data recovery efficiency.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 80,000 80,000
Total 80,000 80,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # IT-25-007

Project Name  SWITCH INFRASTRUCTURE REPLACEMENT

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Information Technology
IT Director

Equipment

7 years

Equipment Replacement

Active

$175,000

This project aims to replace the aging network switches within town's infrastructure. Network switches are used for connecting all computer
equipment together so that they can function with each other. We connect the following to the network switches: computers, printers, copiers, desk
phones, mini computers, large displays, wireless access points, cameras, door security, and scanners

Justification

The current network switches were installed originally in 2015. We expanded our network with repurposed ones in 2019. The equipment used in
2019 were repurposed from a local school district to extend our network out in growth, and to extend the purchase cycle for replacement. The
equipment is past it's life cycle of 7 years and will have no support, no security patches, and no vulnerability patches as of 2025.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Computer Hardware 175,000 175,000
Total 175,000 175,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 175,000 175,000
Fund
Total 175,000 175,000
Budget Impact/Other

The budget impact for this project includes a one-time cost of $175,000. This investment in new network switches is expected to result in long-
term savings through reduced maintenance costs and improved network efficiency.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 175,000 175,000
Total 175,000 175,000
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Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project # 1T-25-008 UsefulTIY;:e
Project Name WIRELESS INFRASTRUCTURE REPLACEMENT Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Information Technology
IT Director

Equipment

8 years

Equipment Replacement

Active

$80,000

This project aims to replace the existing wireless access points (APs) with cloud-managed Ruckus APs.

Justification |

Replacing the current wireless access points with cloud-managed Ruckus APs is essential to meet the increasing demands for wireless connectivity.
Ruckus APs offer superior performance, advanced features such as beamforming and dynamic channel selection, and centralized cloud
management, which will simplify network administration and troubleshooting.

The current wireless equipment is past it's useful life, out of support and failures are becoming frequent.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Other 80,000 80,000
Total 80,000 80,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 80,000 80,000
Fund
Total 80,000 80,000
Budget Impact/Other

The budget impact for this project includes a one-time cost of approximately $80,000. This investment in cloud-managed Ruckus APs is expected
to result in long-term savings through reduced maintenance costs and improved network efficiency.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 80,000 80,000
Total 80,000 80,000
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Capital Improvement Plan FY 25 thru FY '29

Town of Grand Chute, Wisconsin Contact IT Director
Type Equipment

Department Information Technology

Project # IT-25-009
Useful Life 5 years

ProjectName PHONE ROUTER REPLACEMENT Category Equipment Replacement
Paser Rating:
ject Length (mi.): Status Active
Description Total Project Cost:  $30,000

This project aims to replace the existing phone system routers with modern, high-performance routers. Upgrading our phone system routers will
improve call quality, reliability, and security, ensuring that our local government can maintain efficient and uninterrupted communication.

Justification |

Replacing the outdated phone system routers is essential to prevent communication disruptions and improve call quality. Modern routers offer
advanced features such as enhanced Quality of Service (QoS), better bandwidth management, and stronger security protocols, which are vital for
supporting the increasing demands on our phone systems.

Our current phone routers are past their useful life, installed in 2018, and are out of support. The system is beginning to have more frequent
failures as a result.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Other 30,000 30,000
Total 30,000 30,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 30,000 30,000
Fund
Total 30,000 30,000
Budget Impact/Other

The budget impact for this project includes a one-time cost of $30,000. This updated equipment will ensure compatability with newer phones.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 30,000 30,000
Total 30,000 30,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  IT-25-010 Usefﬂfﬁf‘;

Project Name  FJREWALL REPLACEMENT Category
Paser Rating:

ject Length (mi.): Status

Description

Total Project Cost:

Information Technology
IT Director

Equipment

6 years

Equipment Replacement

Active

$60,000

This project aims to replace our existing Palo Alto Firewall with 2 new, advanced models.

Justification

Replacing the outdated Palo Alto Firewall is crucial to defend against evolving cyber threats and ensure the integrity of our network. By replacing
and adding an additional firewall, we will run them in Hot Swap configuration that will allow the redundancy needed to allow Emergency Services
to function during security updates and patching. It will also allow all staff to continue to function during a single firewall failure. This change

will allow critical Emergency Services and business operations to continue around the clock with greater resiliency.

Expenditures FY '25 FY '27 FY '28 FY '29 Total
Computer Hardware 60,000 60,000
Total 60,000 60,000
Funding Sources FY '25 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 60,000 60,000
Fund
Total 60,000 60,000
Budget Impact/Other

The budget impact for this project includes a one-time cost of $60,000 to replace two Palo Alto Firewalls. This investment in modern firewalls is
expected to lead to long-term savings through reduced maintenance costs and improved network security.

Budget Items FY '25 FY '27 FY '28 FY '29 Total
Capital Equipment - IT 60,000 60,000
Total 60,000 60,000
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Capltal Improvement Pla’n FY 25 thru FY 29 Department Information Technology

Town of Grand Chute, Wisconsin Contact IT Director
Type Equipment
Useful Life 5 years

Project # IT-25-011

Project Name SECURITY CAMERA REPLACEMENT Category Equipment Replacement
Paser Rating:
ject Length (mi.): Status Active
Description Total Project Cost: $100,000

This project aims to replace 20% of our 100+ security cameras annually, ensuring that our surveillance system remains up-to-date and reliable.
Regularly upgrading our security cameras will enhance image quality, improve coverage, and bolster security features, which are essential for
maintaining a safe and secure environment for our community and facilities. This ongoing investment is critical for sustaining an effective and
modern surveillance infrastructure.

Justification

Replacing 20% of our security cameras each year is essential to keep pace with technological advancements and to avoid the problems associated
with outdated equipment, such as reduced image clarity, increased maintenance costs, and security vulnerabilities. About 20% of our cameras are
multi lense, and average life expectancy on video surveillance cameras is about 5-7 years. Modern security cameras offer superior resolution,
advanced features like night vision and motion detection, and better integration with current security systems. This strategy ensures that our
surveillance infrastructure remains effective in deterring and monitoring security incidents, thereby protecting public safety and property.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Other 20,000 20,000 20,000 20,000 20,000 100,000
Total 20,000 20,000 20,000 20,000 20,000 100,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 20,000 20,000 20,000 20,000 20,000 100,000
Fund
Total 20,000 20,000 20,000 20,000 20,000 100,000
Budget Impact/Other

The budget impact for this project involves an annual cost of $20,000 to replace 20% of our 100+ security cameras. This phased replacement
approach allows for a manageable allocation of funds each year, spreading the financial impact over time. Investing in a regular security camera
replacement cycle will lead to long-term savings by reducing maintenance expenses and minimizing downtime caused by equipment failures.
Additionally, it ensures that our surveillance system remains robust and reliable, supporting the continuous monitoring and safety of our
community and facilities.

Budget Items FY '25 FY '26 FY '27 FY '28 FY 29 Total
Capital Equipment - IT 20,000 20,000 20,000 20,000 20,000 100,000
Total 20,000 20,000 20,000 20,000 20,000 100,000
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Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project # IT-25-012 UsefulT szi
Project Name SECURITY ENHANCEMENTS Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Information Technology
IT Director

Equipment

5 years

Equipment: Miscellaneous

Active

$110,000

This project involves installing additional security cameras at various town facilities, including municipal buildings, parks, and intersections. This
enhancement will include purchasing high-definition cameras, installation services, and integration with existing security systems to ensure
comprehensive coverage and improved safety.

Justification

Adding more security cameras will significantly enhance public safety by deterring criminal activities and providing valuable evidence in the event
of incidents. This initiative will improve incident response times and help in accurately investigating and resolving security concerns, fostering a
safer environment for residents and employees.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Other 22,000 22,000 22,000 22,000 22,000 110,000
Total 22,000 22,000 22,000 22,000 22,000 110,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 22,000 22,000 22,000 22,000 22,000 110,000
Fund
Total 22,000 22,000 22,000 22,000 22,000 110,000
Budget Impact/Other

into the existing systems.

The total cost for the project is estimated at $22,000 per year, covering the purchase and installation of new security cameras and their integration

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 22,000 22,000 22,000 22,000 22,000 110,000
Total 22,000 22,000 22,000 22,000 22,000 110,000
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Capltal Improvement Pla’n FY 25 thru FY 29 Department Information Technology

Town of Grand Chute, Wisconsin Contact IT Director
Type Equipment

Project # IT-25-013
l‘0J.eCt Useful Life 5 years
Project Name BOARD/CONFERENCE RM A/V REPLACEMENT Category Equipment Replacement

Paser Rating:
ject Length (mi.): Status Active
Total Project Cost: $75,000

Description

This project entails purchase and installation/configuration of new A/V equipment for the Town Hall Board Room. A/V equipment of this nature
should be upgraded to newer models every 5-7 years to improve audio and video quality, along with being able to support and provide needed
features for remote meeting with the public. Up to date equipment will allow greater performance in providing town access to meetings with
improved quality and less management overhead.

Justification

Upgrading the A/V equipment is essential to facilitate more effective and engaging meetings, ensuring clear communication and better accessibility
for both in-person and remote participants. The current equipment is outdated and prone to technical issues, which disrupts meetings and hinders
productivity. Modernizing the A/V system will support transparency and public participation by providing reliable and high-quality broadcasts of
town meetings.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Other 75,000 75,000
Total 75,000 75,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 75,000 75,000
Fund
Total 75,000 75,000
Budget Impact/Other

The total estimated cost for replacing the A/V equipment is $75,000. This budget covers the purchase of new advanced sound and video systems,
and installation services. This will help greatly with Town visibility, access, and the potential to live broadcast meetings to the public..

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 75,000 75,000
Total 75,000 75,000
Town of Grand Chute Page 31 Monday, June 10, 2024
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Capltal Improvement Pla’n FY 25 thru FY 29 Department Information Technology

Town of Grand Chute, Wisconsin Contact IT Director
Type Equipment
Useful Life 5 years

Project # IT-25-014

Project Name. BOARD RM VIDEO CONFERENCE ADDITION Category Equipment: Miscollancous
Paser Rating:
ject Length (mi.): Status Active
Description Total Project Cost: $80,000

This project entails purchase and installation/configuration of new video equipment for the Town Hall Board Room. This project was first brought
up at our 2023 annual town meeting. It was requested that we start to broadcast not only audio but also video for town meetings.

Justification

Since being brought up at our annual meeting in 2023, we started to look into adding to the A/V equipment in the board room. We have also been
contacted by board members also looking to have video being produced for the board meetings.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Other 80,000 80,000
Total 80,000 80,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 80,000 80,000
Fund
Total 80,000 80,000
Budget Impact/Other

The total estimated cost for radding video equipment is $80,000. This budget covers the purchase of a new video system and installation services.
This will help greatly with Town visibility, access, and the ability to video broadcast meetings to the public..

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 80,000 80,000
Total 80,000 80,000
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Capital Improvement Plan FY 25 thru FY '29

Town of Grand Chute, Wisconsin Contact IT Director
Type Equipment
Useful Life 5 years

Department Information Technology

Project # IT-25-015
Project Name  QFFSITE IMMUTABLE STORAGE

Category Equipment: Miscellaneous

Paser Rating:

ject Length (mi.): Status Active

Description Total Project Cost: $100,000

The project involves implementing offsite immutable storage for the town’s critical data backups. This solution will utilize secure, tamper-proof
storage to ensure that backups are protected against cyber threats, including ransomware attacks, and will be accessible in case of data loss or
corruption.

Justification

Offsite immutable storage is essential for enhancing the town’s data security posture by providing a reliable and unchangeable backup solution.
This approach safeguards against ransomware and other cyber threats that can compromise on-site backups, ensuring that the town’s data is always
recoverable. Implementing this system will mitigate risks associated with data breaches and improve the town’s overall disaster recovery
capabilities.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Other 100,000 100,000
Total 100,000 100,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
IT Infrastructure Replacement 100,000 100,000
Fund
Total 100,000 100,000
Budget Impact/Other

The total cost for implementing offsite immutable storage is estimated at $100,000. This includes the setup of secure offsite storage, data
migration, and integration with existing backup systems.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 100,000 100,000
Total 100,000 100,000
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Capltal Improvement Pla’n FY 25 thru FY 29 Department Information Technology

Town of Grand Chute, Wisconsin Contact IT Director
Type Equipment
Useful Life 7 years

Project # IT-25-016

Project Name CORE ROUTING REPLACEMENT Category Equipment: Miscellaneous
Paser Rating:
ject Length (mi.): Status Active
Description Total Project Cost:  $120,000

This project is set to replace the core routers at Town Hall, Fire 1 and Fire 2. The core routers are the main network communication devices for
transferring data across the network between buildings and the internet.

Justification

Core routers have a supported lifespan and functionality of 7 years for a replacement cycle. This project is setting aside funding over a 3 year
period to finance the replacement in 2030.

Keeping up on the lifecycle of our core routers will have the following impacts.
1. Staying up to date with new security features
2. Higher encryption standards to maintain data integrity

3. Keep maintenance and support for our devices

4. Increase network efficiency and uptime

Budget Impact/Other

The impact of this project will be funded over 3 years, and the cost of $120,000 will include the hardware, support and maintenance contracts,
installation and configuration of equipment into our environment.

Budget Items FY '25 FY '26 FY '27 FY '28 FY 29 Total
Capital Equipment - IT 40,000 40,000 80,000
Total 40,000 40,000 80,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # IT-25-017
Project Name WEBSITE REDESIGN

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Information Technology

IT Director

Improvement
8 years

Software

Active

$40,000

The project involves redesigning the Town of Grand Chute's website to enhance its appearance, functionality, and compliance with the Americans
with Disabilities Act (ADA). This project will be contracted out to ensure professional execution and modern web standards.

Justification

it easier for residents to access information and services.

site with greater ease.

Modern Appearance: The current website is outdated and needs a visual refresh to provide a more engaging and user-friendly experience.

Enhanced Features: The redesign will incorporate new features such as improved navigation, interactive forms, and mobile responsiveness, making

Better Management Controls: Upgraded backend management controls will allow town staff to update content more efficiently and maintain the

ADA Compliance: Ensuring ADA compliance is crucial to provide equal access to information and services for all residents, including those with

disabilities.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Other 40,000 40,000
Total 40,000 40,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Fund 40,000 40,000
Total 40,000 40,000
Budget Impact/Other

The project is estimated to cost $40,000, which has been budgeted and is scheduled for completion in the year 2028. The costs will cover design,
development, implementation, and initial maintenance of the new website.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - IT 40,000 40,000
Total 40,000 40,000
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Capital Improvement Plan FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project # IT-25-018 UsefulTIY;:e
Project Name TOWER DESKTOP REPLACEMENT Category

Paser Rating:

ject Length (mi.): Status

Description Total Project Cost:

Information Technology
IT Director

Equipment

5 years

Equipment Replacement

Active

$18,000

This project will replace all tower desktops over 2 years.

Justification

to keep up with increasing software demands by getting newer, faster workstations.

Examples of what these tower desktops are used for are:

1. Cellphone Investigation Forensics

2. Scanning and processing all town documents into our electronic archive

3. Security video walls. Allows for PD and DPW to view many camera streams on multiple screens simutaniously.

Tower Desktops are for heavy video and data processing workstations for certain applications. These computers need to be replaced every 5 years

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Computer Hardware 12,000 6,000 18,000
Total 12,000 6,000 18,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Fund 12,000 6,000 18,000
Total 12,000 6,000 18,000

Budget Impact/Other

This project takes place at a cost of $12,000 in year 2028, and $6,000 in 2029.

The cost of the project will fund the hardware and warranty for the workstations. Implementation of the workstations and any configuration will be

handled by town IT staff.
Budget Items FY '25 FY '26 FY '27 FY '28 FY 29 Total
Capital Equipment - IT 12,000 6,000 18,000
Total 12,000 6,000 18,000
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. ' '
Capltal Imp rovement Plan FY '25 thru FY 29 Department Parks and Recreation
TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Project # PR-22-002
Useful Life 20 years

ProjectName  Champion Trail to Olde Casaloma (TID #4) Category Parks - Trails

Paser Rating: NA

ject Length (mi.): NA Status Active
Total Project Cost: $160,000

Description
This trail will be located in an easment connecting the intersection of Silverspring Drive & Champion Drive to the intersection of Olde Casaloma
Drive and Parkway Blvd.

Justification
The trail will provide a connection from the Champion Center to Olde Casaloma Drive and Parkway Blvd.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 15,000 15,000
Construction 145,000 145,000
Total 15,000 145,000 160,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
TID #4 - Debt 15,000 145,000 160,000
Total 15,000 145,000 160,000
Budget Impact/Other

The Town of Grand Chute Pedestrian and Bicycle Strategy gives this project a priority ranking of 1; the highest priority ranking is 5.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Engineering Streets 15,000 15,000
Trail Construction 145,000 145,000
Total 15,000 145,000 160,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PR-25-001

Project Name REPLACE TORO Z-TURN #164

Paser Rating:

ject Length (mi.):

Description

Department

Contact

Type

Useful Life
Category

Status

Total Project Cost:

Parks and Recreation
Public Works Director
Equipment

8 years

Equipment: PW Equip

Active

$40,000

Replacement of a zero turn lawn mower.

Justification
Based on anticipated hours and continued maintenance costs of the existing equipment, the current lawn mower will reach the end of its useful life
in 2025.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 40,000 40,000
Total 40,000 40,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Fund 40,000 40,000
Total 40,000 40,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Parks 30,000 30,000
Total 30,000 30,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project # PR-25-002 Type

. Useful Life
Project Name ] apnd Acquisition Category

Paser Rating: NA
ject Length (mi.): NA

Description

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned
100 years
Parks - Trails

Active

$330,000

New park land acquisition using Park Land Dedication Fund

Justification

Based on the latest Comprehensive Outdoor Recreation Plan (CORP), it is recommended the town purchase land in order to create a new
community park in the northwest part of town. This would provide better service for those residents in that part of town.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Land/ROW Acquisition 330,000 330,000
Total 330,000 330,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Park Impact Fees 330,000 330,000
Total 330,000 330,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Park Improvement 330,000 330,000
Total 330,000 330,000
Town of Grand Chute Page 39 Monday, June 10, 2024
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Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project # PR-25-005 UsefulTIyJ:’:e
Project Name Misc Trail Upgrades (signage/safety refuge/etc) Category

Paser Rating: NA
ject Length (mi.): NA

Description

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
20 years
Parks - Trails

Active

$200,000

The work would include: reconstruction of existing segments of trail; additional safety improvements at crossings; improved signage, etc.

Justification
Existing trails have begun to deteriorate and full replacement is needed. Higher traffic areas, could benefit from improved safety/signage
improvements.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 200,000 200,000
Total 200,000 200,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 200,000 200,000
Total 200,000 200,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Trail Construction 200,000 200,000
Total 200,000 200,000
Town of Grand Chute Page 40 Monday, June 10, 2024

Page 81 of 187




Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PR-25-006

Project Name Maple Edge Park Parking Lot

Paser Rating: NA
ject Length (mi.): NA

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
20 years

Park Improvements

Active

$134,000

Add a new parking lot at Maple Edge park.

Justification

As the recently constructed park sees more users, off-street parking is needed to relieve the on-street parking that is occurring near this park,
thereby creating a safety concern with turning movements at the nearby intersection.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 134,000 134,000
Total 134,000 134,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 134,000 134,000
Total 134,000 134,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Park Improvement 134,000 134,000
Total 134,000 134,000
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Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project#  PR-25-007 UsefuszffZ
Project Name TRUCK WITH UTILITY BODY (REPLACE #158) Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned
15 years

Vehicle Replacement

Active

$90,000

Replace parks utility box truck which will be used for tools and equipment.

Justification

Based on anticipated mileage and current maintenance costs, the current vehicle will reach the end of its useful life by 2025.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 90,000 90,000
Total 90,000 90,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 90,000 90,000
Total 90,000 90,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Parks 90,000 90,000
Total 90,000 90,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PR-25-008

Project Name PATRIOT PARK SITE LIGHTING

Paser Rating:

ject Length (mi.):

Description

Department

Contact

Type

Useful Life
Category

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned
20 years

Park Improvements

Active

$21,400

Upgrading the existing high-pressure sodium lighting to LED and any other electrical upgrades that are needed to the electrical system.

Justification

Replacement of existing lighting to LEDs would make them more energy efficient, reduce operating costs, and allow for better playing conditions
on the pickelball courts and ball fields in the park.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 21,400 21,400
Total 21,400 21,400
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Fund 21,400 21,400
Total 21,400 21,400
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Parks 21,400 21,400
Total 21,400 21,400
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # PR-25-009

Project Name PRAJRIE HILL PUMP TRACK

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
20 years

Park Improvements

Active

$470,000

movements, instead of pedaling or pushing.

Circuit of rollers, banked turns and features designed to be ridden completely by riders "pumping"—generating momentum by up and down body

Justification

This project was identified in the latest Comprehensive Outdoor Recreation Plan (CORP) as a site amenity that users want to see and would be
valuable to the town. This would also add to the existing single track bike trail that is already at Prairie Hill Park.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 430,000 430,000
Total 430,000 430,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 430,000 430,000
Total 430,000 430,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Parks 430,000 430,000
Total 430,000 430,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project # PR-25-010

Parks and Recreation

Public Works Director

Type Improvement

. Useful Life 20 years
Project Name PRAJRIE HILL ICE RINK LIGHTING Category Park Improvements
Paser Rating:
ject Length (mi.): Status Active
Total Project Cost:  $39,000

Description

Add site lighting to illuminate the ice rink.

Justification

Given the limited available sunlight in winter, adding site lighting around the ice rink would allow for additional skate time hours in the evening..

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 39,000 39,000
Total 39,000 39,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 39,000 39,000
Total 39,000 39,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Parks 39,000 39,000
Total 39,000 39,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PR-25-011

Project Name PATRIOT PARK PICKLEBALL LIGHTING TIMER UPGRADE

Paser Rating:
ject Length (mi.):

Description

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Department Parks and Recreation

Public Works Director

Improvement
15 years

Park Improvements

Active

$11,000

Adding a more complex timer unit to the court lights.

Justification

Patriot Park Pickleball Court light remain on from dusk until 11:00pm when the park closes. A new more complex timer would use motion
detection to determine if the lighting is needed or not, establishing more efficient energy usage and less disruption to residents nearby.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 11,000 11,000
Total 11,000 11,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Park Impact Fees 11,000 11,000
Total 11,000 11,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Park Improvement 11,000 11,000
Total 11,000 11,000
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. ' '
Capltal Imp rovement Plan FY '25 thru FY 29 Department Parks and Recreation
TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement
Project#  PR-25-012 ype mprov
Useful Life 10 years

Project Name  PRAIRIE HILL PARK PRAIRIE PLANTING ALLOWANCE Category Park Improvements

Paser Rating:
ject Length (mi.): Status Active
Total Project Cost: $17,000

Description
Planting 20,000sqft of prairie flower area to further establish Prairie Hill prairie areas.

Justification

Prairie Hill Park has been a destination for prairie plantings. These plantings have gained substantial support from the community and have been
identified as high priority items. There are old turf grass areas that are targeted for prairie development at Prairie Hill Park.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 17,000 17,000
Total 17,000 17,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Fund 17,000 17,000
Total 17,000 17,000
Budget Impact/Other
Town of Grand Chute Page 47 Monday, June 10, 2024

Page 88 of 187



Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PR-25-013

Project Name  CARTER WOODS PARK PICKLEBALL COURT RECONSTRU

Paser Rating:

ject Length (mi.):

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
20 years

Park Improvements

Active

$272,000

: Pulverizing, paving, resurfacing, striping, for existing court.

Justification

The current court has extensive cracking making play unsafe. The court was resurfaced in 2017, but the asphalt conditions have shortened the
lifespan of the resurface. The court is heavily used and members of the community have come forward to ask that the court be reconstructed.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 260,000 260,000
Total 260,000 260,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 260,000 260,000
Total 260,000 260,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Park Improvement 260,000 260,000
Total 260,000 260,000
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Capital Improvement Plan FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  PR-26-001 Usefﬂfﬁf‘;

Project Name  CARTER WOODS PLAYGROUND/PIP/PERIMETER Category
Paser Rating: NA

ject Length (mi.): NA Status

Description Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
20 years
Parks - Trails

Active

$390,000

Reconstruction of the existing playground, including a new poured-in-place (PIP) surface and a perimeter walk around the site.

Justification

As the existing playground ages, plastic pieces start to fail and replacement parts become unavailable. A PIP surface adds additional play time on
the playground equipment as users do not have to deal with unfavorable conditions in the beginning and end of the season.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 390,000 390,000
Total 390,000 390,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 390,000 390,000
Total 390,000 390,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Park Improvement 390,000 390,000
Total 390,000 390,000
Town of Grand Chute Page 49 Monday, June 10, 2024

Page 90 of 187




Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # PR-26-004
Project Name PRATRIE HILL POND CLEANING

Useful Life

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Type Improvement

10 years

Category Park Improvements

Active

$110,000

Placement of fill material in portions of the vegetated pond shelf area and removal of dense shoreline vegetation.

Justification

beautify the park and provide a better view of the pond.

Placement of fill will allow for more recreation opportunities and help the overall appearance of the pond. Removal of dense vegetation will

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Maintenance 110,000 110,000
Total 110,000 110,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Fund 110,000 110,000
Total 110,000 110,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Facility Maintenance 110,000 110,000
Total 110,000 110,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # PR-26-006

Project Name BALLFIELD GROOMER

Type
Useful Life

Category

Paser Rating: N/A

Parks and Recreation
Public Works Director
Equipment

10 years
Parks - Trails

ject Length (mi.): N/A Status Active
Description Total Project Cost:  $35,000
Smithco Ballfield Groomer.
Justification
Based on age and the current state of the Toro ballfield groomer #172, it is in need of replacement.
Expenditures FY '25 FY '26 FY '28 FY '29 Total
Equipment/Vehicles 35,000 35,000
Total 35,000 35,000
Funding Sources FY '25 FY '26 FY '28 FY '29 Total
General Equipment 35,000 35,000
Replacement Fund
Total 35,000 35,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '28 FY '29 Total
Capital Equipment - Parks 35,000 35,000
Total 35,000 35,000
Town of Grand Chute Monday, June 10, 2024
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-27-002 e sz?fe

selu 11e
Project Name  PATRIOT PARK SPLASH PAD/WATER FEATURE Category

Paser Rating: NA
ject Length (mi.): NA

Description

Status

Parks and Recreation

Public Works Director

Improvement
20 years

Park Improvements

Active

$880,000

Total Project Cost:

An outdoor play area with sprinklers, fountains, nozzles, and other devices or structures that spray water.

Justification

This was the highest ranked feature decided on the last Comprehensive Outdoor Recreation Plan (CORP) and also rated very high on the current
CORP update. This would be an amazing amenity to bring to the Town of Grand Chute. As of now, the proposed location is Patriot Park as it is
centrallly located and has space available. Staff will investigate potential grant funding for this project.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 65,000 65,000
Construction 815,000 815,000
Total 65,000 815,000 880,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 65,000 815,000 880,000
Total 65,000 815,000 880,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 65,000 65,000
Park Improvement 815,000 815,000
Total 65,000 815,000 880,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PR-27-003

Project Name [ JONS PARK SITE LIGHTING

Paser Rating:

ject Length (mi.):

Description

Department

Contact

Type

Useful Life
Category

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned
20 years

Park Improvements

Active

$11,400

Upgrading the existing high-pressure sodium lighting to LED in the park.

Justification

the tennis and volleyball courts at the park.

Replacement of existing lighting to LEDs would make them more energy efficient, reduce operating costs and allow for better play conditions on

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 11,400 11,400
Total 11,400 11,400
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Fund 11,400 11,400
Total 11,400 11,400
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Parks 11,400 11,400
Total 11,400 11,400
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Capital Improvement Plan FY 25 thru FY '29

Town of Grand Chute, Wisconsin

Department

Contact

Project # PR-28-001
Project Name MAPLE EDGE RESTROOM W/PLAZA & WALKWAY

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned
50 years

Park Improvements

Active

$635,000

Creation of a bathroom shelter building with paths to connect to the facility.

Justification

grant funding through WE Engergies for this project.

The Town currently rents a portable facility that is placed on site for roughly seven months a year. This shelter would have full plumbing including
s a toilet and sink. The walkway would provide connectivity between the parking lot, sports courts, and bathrooms. Staff will investigate potential

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 50,000 50,000
Construction 585,000 585,000
Total 50,000 585,000 635,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 50,000 585,000 635,000
Total 50,000 585,000 635,000
Budget Impact/Other |
Design in 2028 and construction in 2029 ($585,000).
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - Parks 585,000 585,000
Other 50,000 50,000
Total 50,000 585,000 635,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  PR-28-002 Usefu;rl)::)fi

Project Name  PATRIOT PARK SHELTER UPGRADES Category
Paser Rating:

Status

ject Length (mi.):

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned

20 years

Park Improvements

Active

$90,000

Updating the existing shelter building, which includes redoing the kitchen, plumbing, electrical and roofing.

Justification

working order for all people to use.

This was identified in the most recent Comprehensive Outdoor Recreation Plan (CORP). Upgrades would make sure the building is in good

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 90,000 90,000
Total 90,000 90,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 90,000 90,000
Total 90,000 90,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Parks 90,000 90,000
Total 90,000 90,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project # PR-28-003 UsefulT szi

Project Name pATRIOT PARK DUGOUT COVERS Category
Paser Rating:

Status

ject Length (mi.):

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
20 years

Park Improvements

Active

$30,000

Installation of covers that would go over the two dugouts on the baseball field.

Justification

This was identified in the most recent Comprehensive Outdoor Recreation Plan (CORP). These structures would give ball field players a place to
sit under cover without direct exposure to the sun and provide a place for cover during inclement weather.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 30,000 30,000
Total 30,000 30,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Fund 30,000 30,000
Total 30,000 30,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - Parks 30,000 30,000
Total 30,000 30,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  PR-28-004 Usefu;rl)::)fi

Project Name  PRAJRIE HILL ADA KAYAK LAUNCH Category
Paser Rating:

Status

ject Length (mi.):

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned
15 years

Park Improvements

Active

$60,000

Installation of a new kayak launch that would allow users to navigate the Prairie Hill park pond.

Justification

This was identified in the most recent Comprehensive Outdoor Recreation Plan (CORP). A kayak launch would give users in town a location to
recreate in a new way that Grand Chute has never offered before.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 60,000 60,000
Total 60,000 60,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 60,000 60,000
Total 60,000 60,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Parks 60,000 60,000
Total 60,000 60,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # PR-28-005

Type
Useful Life

Project Name  CARTER WOODS - SITE LIGHTING

Paser Rating:

ject Length (mi.):

Description

Category

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned
20 years

Park Improvements

Active

$58,000

Upgrading the existing high-pressure sodium lighting to LED in the park.

Justification

pickelball courts and ball fields in the park.

Converting existing lighting to LED’s would make them more energy efficient, reduce operating costs, and allow for better play conditions on the

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 58,000 58,000
Total 58,000 58,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 58,000 58,000
Total 58,000 58,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Parks 58,000 58,000
Total 58,000 58,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  PR-28-006 Usefu;rl)::)fi

Project Name | JONS PARK VOLLEYBALL LIGHTING ALLOWANCE Category
Paser Rating:

Status

ject Length (mi.):

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
25 years

Park Improvements

Active

$90,000

Add lighting to Lions Park volleyball courts.

Justification

The Lions Park Volleyball courts are used heavily throughout the summer months. They currently utilize the tennis court lights for partial lighting.
The lighting is not sufficient for quality usage when lighting is needed.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total

Construction 90,000 90,000
Total 90,000 90,000

Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total

Future General Obligation Debt 90,000 90,000
Total 90,000 90,000

Budget Impact/Other

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total

Capital Equipment - Parks 90,000 90,000
Total 90,000 90,000

Town of Grand Chute
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Capital Improvement Plan

FY 25 thru FY '29

Town of Grand Chute, Wisconsin

Project # PR-28-007

Project Name PATRIOT PARK BALLFIELD INFIELD MIX REPLACEMENT

Paser Rating:

ject Length (mi.):

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
10 years

Park Improvements

Active

$18,000

Removing the current infield mix, replacing, and laser grading.

Justification

users with a safer playable surface.

This ballfield is used heavily, and the lifespan of the infield has been exhausted. A new durable, maintenance friendly material is needed to provide

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 18,000 18,000
Total 18,000 18,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Fund 18,000 18,000
Total 18,000 18,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - Parks 18,000 18,000
Total 18,000 18,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY

'25 thru FY 29

Project # PR-28-008

Project Name PATRIOT PARK BALLFIELD STORAGE BUILDING

Paser Rating:

ject Length (mi.):

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Parks and Recreation

Improvement
40 years
Unassigned

Active

$88,000

Constructing a 15’ x 15’ storage building.

Justification

This ballfield has heavy use and is in need of a structure for equipment and material storage nearby. Currently all materials and equipment used in
ballfield maintenance are stored in multiple locations due to a lack of space.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 88,000 88,000
Total 88,000 88,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 88,000 88,000
Total 88,000 88,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Park Improvement 88,000 88,000
Total 88,000 88,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PR-28-014

Project Name  CARTER WOODS PARK INFIELD MIX REPLACEMENT

Paser Rating:

ject Length (mi.):

Description

Department

Parks and Recreation

Contact Public Works Director

Type Improvement

Useful Life

15 years

Category Park Improvements

Status Active

Total Project Cost:

$35,000

Removing the current infield mix, replacing, and laser grading.

Justification

The two ballfields at Carter Woods are used very heavily for practices, games, and public usage. The lifespan for the infield material has been
exhausted. A new durable, maintenance friendly material is needed to provide users with a safer playable surface.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total

Construction 35,000 35,000
Total 35,000 35,000

Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total

General Fund 35,000 35,000
Total 35,000 35,000

Budget Impact/Other

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total

Park Improvement 35,000 35,000
Total 35,000 35,000

Town of Grand Chute
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project # PR-28-015

Useful Life

Project Name CARTER WOODS PARK SHELTER UPGRADE ALLOWANCE Category

Paser Rating: N/A
ject Length (mi.): N/A

Description

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Type Improvement
20 years
Parks - Trails

Active

$112,000

Complete remodel of restrooms and kitchen area, including plumbing and electrical needs.

Justification
The restrooms and kitchen area are currently in need of updating. These items have only been slightly updated since the development of the shelter
in 1975.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 12,000 12,000
Construction 100,000 100,000
Total 12,000 100,000 112,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 12,000 100,000 112,000
Total 12,000 100,000 112,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY 29 Total
Park Improvement 12,000 100,000 112,000
Total 12,000 100,000 112,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # POL-24-01

Project Name Squad Car Replacement

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Police
Police Chief
Equipment

3 years
Vehicles

Active

$2,074,500

Replacement of Police patrol vehicles

Justification

Annual replacement of certain high mileage, high use patrol cars in order to maintain up time and minimize service-related disruptions.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 280,000 385,000 415,000 490,000 280,000 1,850,000
Total 280,000 385,000 415,000 490,000 280,000 1,850,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Vehicle Replacement Fund 280,000 385,000 415,000 490,000 280,000 1,850,000
Total 280,000 385,000 415,000 490,000 280,000 1,850,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Police 370,000 370,000 370,000 370,000 370,000 1,850,000
Total 370,000 370,000 370,000 370,000 370,000 1,850,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project # POL-25-01 Type
. Useful Life
Project Name Tager Replacement Program Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Police
Police Chief
Equipment

6 years

Equipment Replacement

Active

$200,075

Department-wide transition from Taser model X26P to the Taser 10.

Justification

24 of our 44 Tasers are more than five years old and several have been failing during periodic systems checks/inspections. These inspections are
conducted to establish the device's serviceability and to ensure confidence that the equipment will function properly in the field. We have delayed
replacing these Tasers during the past few budget cycles in anticipation of a conversion to the Taser 10. Taser 10 is a substantially enhanced device
that improves range, accuracy, and effectiveness, but it also requires a different deployment protocol and training regimen. As such, we have been
preparing for a department-wide transition, so as not to create a situation that involves two distinct less-lethal device and any confusion that might

create.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 40,015 40,015 40,015 40,015 40,015 200,075
Total 40,015 40,015 40,015 40,015 40,015 200,075
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Police Equipment 40,015 40,015 40,015 40,015 40,015 200,075
Replacement Fund
Total 40,015 40,015 40,015 40,015 40,015 200,075
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - Police 40,015 40,015 40,015 40,015 40,015 200,075
Total 40,015 40,015 40,015 40,015 40,015 200,075
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Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project # POL-25-02 Usefu;[z:’f‘;
Project Name Rjrearm Replacement Program Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Police
Police Chief
Equipment
10 years

Equipment Replacement

Active

$45,000

Replacement of department issued Glock 22 Gen 4 .40 caliber handguns with Glock 17 and Glock 19 Gen 5 9mm caliber handguns.

Justification

Various factors justify this proposal. First, we have purchased a small number of 9mm pistols for officers who have struggled with the Glock 22
and have noted a measurable improvement in their skill level. The reason is the 9mm is a lighter weight weapon and generates far less recoil,
allowing for better control. This reduced recoil allows the shooter to achieve better speed and accuracy in followup shots. Next, 9Imm ammunition
is considerably less expensive than .40 caliber ammunition, creating an annual cost saving based on the quantity of ammunition used in training
and qualification. Finally, we propose to incorporate a "red dot" sighting system with these new weapons. Red dot sights are becoming
commonplace on duty weapons and increase the ease of use and accuracy for the shooter. This is important for shooters who are less comfortable
with firearms. Our current handguns are not compatible with red dot sights.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 45,000 45,000
Total 45,000 45,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Police Equipment 45,000 45,000
Replacement Fund
Total 45,000 45,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - Police 45,000 45,000
Total 45,000 45,000
Town of Grand Chute Page 66 Monday, June 10, 2024

Page 107 of 187



Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # POL-25-03

Project Name Speed Trailer

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Police

Police Captain
Equipment

10 years

Equipment Replacement

Active

$15,000

Radar/speed trailers serve as our most effective tools in our efforts to conduct speed enforcement/ monitoring in the Town. They are rotated
throughout the community and are placed at locations known for high vehicle speeds. They are also our first response to speeding complaints
received by the department, as well as those received by Board members. Not only do these trailers alert drivers of their speed, they also capture
traffic data, allowing for analysis of traffic behavior over an extended period of time.

Justification

response to speeding complaints.

For several years we have operated two radar/speed trailers, however, at the end of 2023, we learned one of our trailers had reached the end of its
useful service life and can no longer be maintained. As such, we enter the peak deployment season in 2024 with only one functioning trailer. This
will significantly limit our ability to meet our speed enforcement objectives, as routine deployments will likely have to give way to deployments in

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 15,000 15,000
Total 15,000 15,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Police Equipment 15,000 15,000
Replacement Fund
Total 15,000 15,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - Police 15,000 15,000
Total 15,000 15,000
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Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project # POL-25-04 Usefurszz
Project Name | jyescan Fingerprint System Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Police

Police Captain
Equipment

5 years

Equipment Replacement

Active

$21,500

Livescan is a digital fingerprint system and represents our primary means of capturing prints from arrestees, employees and contractors requiring
security clearance, law enforcement employment candidates, and citizens seeking fingerprint services for various reasons. Livescan allows for
digital submission of fingerprints for criminal history queries.

Justification

Our current equipment has been experiencing print quality degradation. In attempting to rectify this situation, we have been advised our system is
at the end of its useful service life and is no longer being maintained by the manufacturer.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 21,500 21,500
Total 21,500 21,500
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Police Equipment 21,500 21,500
Replacement Fund
Total 21,500 21,500
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - Police 21,500 21,500
Total 21,500 21,500
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Capital Improvement Plan FY 25 thru FY '29

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Department San Equipment

Project#  PWS1-23-401 Usefﬂfﬁf‘; f‘;y“’me‘“
Project Name Replace Truck/Utility Body #66

Category Vehicle Replacement

Paser Rating:

ject Length (mi.): Status Active

Description Total Project Cost: $100,000

Replace 2013 Chevy % ton truck with a utility body. Truck is used for day-to-day water and sewer projects. Stores equipment and tools for
various jobs.

Justification

While originally scheduled to be replaced in 2023, we were able to defer replacement until 2025. In FY2025 the vehicle will reach the end of its
useful life based on mileage and maintenance costs.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 100,000 100,000
Total 100,000 100,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 1 Debt 50,000 50,000
San 2 Fund Balance 50,000 50,000
Total 100,000 100,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - San 1 50,000 50,000
VEH
Capital Equipment - San 2 50,000 50,000
VEH
Total 100,000 100,000
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Capital Improvement Plan

FY 25 thru FY '29

Town of Grand Chute, Wisconsin

Department

Contact

Project # PWS1-24-402

Project Name Replace GMA Cube Van #70

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

San Equipment

Public Works Director

Unassigned
15 years

Vehicle Replacement

Active

$125,000

The cube van is used to house tools and equipment for water main breaks, hydrant rebuilds and other maintenance projects.

Justification

Based on anticipated mileage and maintenance costs, the vehicle will reach the end of its useful life by FY 2027. Vehicles and equipment are
evaluated ongoing and confirmed prior to year of purchase based on the vehicle scoring model.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 125,000 125,000
Total 125,000 125,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 1 Debt 62,500 62,500
San 2 Fund Balance 62,500 62,500
Total 125,000 125,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - San 1 62,500 62,500
VEH
Capital Equipment - San 2 62,500 62,500
VEH
Total 125,000 125,000
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Capital Improvement Plan

FY 25 thru FY '29

Town of Grand Chute, Wisconsin

Department

Contact

Project # PWS1-24-403

Project Name Replace Vermeer Vacuum Trailer #140

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

San Equipment

Public Works Director

Unassigned
15 years

Vehicle Replacement

Active

$90,000

Replace 2009 Vermeer Vaccum Trailer. The vacuum trailer has a valve turner on it and its’ primary purpose is for exercising water main valves
and hydrant auxiliary valves. It is also used to clean storm and sanitary sewers.

Justification

Based on anticipated mileage and maintenance costs, #140 will reach the end of its useful life by FY2027. Vehicles and equipment are evaluated
routinely and replacement necessity is confirmed prior to the year of purchase based on a vehicle scoring model.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 90,000 90,000
Total 90,000 90,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 1 Debt 45,000 45,000
San 2 Fund Balance 45,000 45,000
Total 90,000 90,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - San 1 45,000 45,000
Capital Equipment - San 2 45,000 45,000
Total 90,000 90,000
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Capital Improvement Plan

FY 25 thru FY '29

Town of Grand Chute, Wisconsin

Department

Contact

Project #

PWS1-25-401

Project Name Replace One-Ton Truck w/Crane #68

Type
Useful Life

Category

Paser Rating:

San Equipment

Public Works Director

Unassigned
15 years

Vehicle Replacement

ject Length (mi.): Status Active

Description Total Project Cost:  $200,000

Replace 2010 Chevy- flatbed truck with a 3200 pound 1990 crane. The truck is used for lowering pumps into lift stations, manhole repairs, and
roadside heavy lifting.

Justification

Based on anticipated mileage and maintenance costs, the vehicle and the crane will reach the end of its useful life by FY 2026. Vehicles and

equipment are routinely evaluated and confirmed prior to the year of purchase based on a vehicle scoring model.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 200,000 200,000
Total 200,000 200,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 1 Debt 100,000 100,000
San 2 Fund Balance 100,000 100,000
Total 200,000 200,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Capital Equipment - San 1 100,000 100,000
VEH
Capital Equipment - San 2 100,000 100,000
VEH
Total 200,000 200,000
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Capltal Improvement Pla’n FY 25 thru FY 29 Department Sanitary District 1 - Water

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWS1-25-025 Usefﬂfﬁf‘; I;‘S‘Pyr:;mem
Project Name SPENCER ST (CASALOMA-NICOLET), RELAY/REHAB

Category Unassigned

Paser Rating:

ject Length (mi.): Status Active

Description Total Project Cost: $1,045,000

Relay of a 12-inch water main along W. Spencer Street from S. Casaloma Drive to
S. Nicolet Road.

Justification |

The existing 12-inch water main consists of ductile iron material and has experienced an increasing number of severe water main breaks within the
past two years (more than a dozen). As a result of the various repairs/breaks, the existing water main is "cobbled together" with mismatching pipe
materials and repair clamps/sleeves. Each material change/repair location, creates additional stress on the infrastructure, by creating localized weak
points, which then become more susceptible to future breaks/leaks. Prior to the roadway being urbanized and subsequent profile lowering, the
water main will need to be relocated to avoid utility conflicts and to ensure proper cover depth is provided to prevent freezing.

The existing 8-inch sanitary sewer was installed within the project limits around 1964. Capacity is sufficient, but maintenance/spot repairs are
needed to repair pipes that have the following: hydrogen sulfide (H2S) corrosion; infiltration/inflow; or have structural defects (sags, protruding
taps, etc.).

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 45,000 45,000
Construction 1,000,000 1,000,000
Total 45,000 1,000,000 1,045,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Fund 15,000 15,000
General Obligation Debt 2026 300,000 300,000
San 1 Debt 15,000 400,000 415,000
San 2 Fund Balance 15,000 300,000 315,000
Total 45,000 1,000,000 1,045,000
Budget Impact/Other
Budget Items FY "25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Streets 15,000 300,000 315,000
Sewer - Sanitary District No. 2 15,000 300,000 315,000
Water - Sanitary District No. 1 15,000 400,000 415,000
Total 45,000 1,000,000 1,045,000
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Capital Improvement Plan FY 25 thru FY '29
Town of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement
Useful Life 75 years

Department Sanitary District 1 - Water

Project # PWS1-26-102

Project Name CTH A Box Culvert Utility Reloc. Category Water
Paser Rating: N/A
ject Length (mi.): 0.100 Status Active
Description Total Project Cost: $370,000

Design includes lowering approximately 60 lineal feet of water main and sewer force main pipes and reinstalling steel casing pipes to protect the
utilitites. A portion of the costs are reimbursable through the DOT.

Justification

WisDOT's I-41 expansion project consists of replacing the box culvert at the CTH A overpass. Due to the new structure being installed, the water
main and force main pipes will need to be lowered in order to provide sufficient clearance beneath the new box culvert.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 355,000 355,000
Total 355,000 355,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 1 Debt 170,000 170,000
San 2 Fund Balance 185,000 185,000
Total 355,000 355,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Sewer - Sanitary District No. 2 185,000 185,000
Water - Sanitary District No. 1 170,000 170,000
Total 355,000 355,000
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Capital Improvement Plan

FY 25 thru FY '29

Town of Grand Chute, Wisconsin

Project # PWS1-28-001

Project Name CAPITOL DR - REDUNDANT WATER MAIN

Paser Rating: NA
ject Length (mi.): NA

Description

Department

Contact

Sanitary District 1 - Water

Public Works Director

Type Improvement

Useful Life
Category

Status

Total Project Cost:

75 years
Water

Active

$1,913,000

Install redundant 16-inch water main pipes along Capitol Drive between STH 47 and Story Street and between Whitney Drive and Terri Lane.

Justification

Needed to maintain system performance and provide service to the eastern portion of town.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 175,000 175,000
Construction 1,738,000 1,738,000
Total 175,000 1,738,000 1,913,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 1 Debt 175,000 1,738,000 1,913,000
Total 175,000 1,738,000 1,913,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Water - Sanitary District No. 1 175,000 1,738,000 1,913,000
Total 175,000 1,738,000 1,913,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PWS2-25-004

Project Name SANITARY PHASE I UPGRADES

Paser Rating: NA
ject Length (mi.): NA

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Sanitary District 2 - Sewer

Public Works Director

Improvement
75 years

Wastewater

Active

$5,925,000

Phase 1 capital improvements are as follows:

Avenue).

Add a third 18-inch parallel siphon pipe along Prospect Avenue.

2,800 feet of 24-inch sewer upsized to 36-inch sewer (from end of interceptor near Fox River to 500 feet east of Interstate-41 along Prospect

10,400 feet of 30-inch sewer upsized to 36-inch sewer along Prospect Avenue (from 500 feet east of Interstate-41 to Casaloma Drive) and along
Casaloma Drive (from Prospect Avenue to W. Lawrence Street).

Justification

Upsizing of sanitary sewer is recommended for infrastructure improvements to account for future development within the town and to address any
deficiencies noted from the system-wide evaluation.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 150,000 150,000 125,000 425,000
Construction 2,000,000 2,000,000 1,500,000 5,500,000
Total 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
San 2 Fund Balance 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
Total 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
Total 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PWS2-25-005

Project Name  GILLETT (HIAWATHA - EVERGREEN). RELAY

Paser Rating: NA
ject Length (mi.): NA

Description

Department

Contact

Type

Useful Life
Category

Status

Total Project Cost:

Sanitary District 2 - Sewer

Public Works Director

Improvement
75 years

Wastewater

Active

$220,000

Upsizing existing sewer main from 12-inch to 15-inch prior to the I-41 expansion project, which includes the Gillett Street overpass replacement.

Justification
Upsizing is identified in the Proposed Improvements to Existing Sewer System - Phase 4 of the Sanitary Sewer System Evaluation Study
completed in May 2022.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 200,000 200,000
Total 200,000 200,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 2 Fund Balance 200,000 200,000
Total 200,000 200,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 200,000 200,000
Total 200,000 200,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  PWS2-26-004 Usefﬂfﬁf‘;

Project Name  EDGEWOOD ACRES LIFT STATION Category
Paser Rating: NA

ject Length (mi.): NA Status

Description

Total Project Cost:

Sanitary District 2 - Sewer

Public Works Director

Improvement
75 years

Wastewater

Active

$825,000

and future development to the north.

Design of new lift station in the southeast corner of the intersection of CTH JJ and N. Indigo Lane to accommodate sewer extension along CTH JJ

Justification

Lift station is needed to account for future wastewater flows and future development.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 50,000 50,000
Construction 750,000 750,000
Total 50,000 750,000 800,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 2 Fund Balance 50,000 750,000 800,000
Total 50,000 750,000 800,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Sewer - Sanitary District No. 2 50,000 750,000 800,000
Total 50,000 750,000 800,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  PWS2-26-005 Usefﬂfﬁfi

Project Name TQWN HALL LIFT STATION PUMP REPLACEMENT Category
Paser Rating: N/A

ject Length (mi.): N/A Status

Description

Total Project Cost:

Sanitary District 2 - Sewer

Public Works Director

Improvement
40 years

Wastewater

Active

$103,000

Replace pumps at the Town Hall Lift Station.

Justification

The pumps are pumping well below their rated capacity. Drawdown testing
performed during the Lift Station Assessment Project indicate that Pumps No. 1 and 2 were at 42% and 56% of their rated capacity, respectively.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 12,000 12,000
Construction 91,000 91,000
Total 12,000 91,000 103,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 2 Fund Balance 12,000 91,000 103,000
Total 12,000 91,000 103,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Sewer - Sanitary District No. 2 12,000 91,000 103,000
Total 12,000 91,000 103,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  PWS2-26-006 Usefﬂfﬁf‘;

Project Name  BERG LIFT STATION IMPROVEMENTS Category
Paser Rating: N/A

ject Length (mi.): N/A Status

Description

Total Project Cost:

Sanitary District 2 - Sewer

Public Works Director

Improvement
50 years

Wastewater

Active

$43,000

In 2023 the Town contracted with AECOM to perform a condition assessment of all Town owned sanitary sewer lift stations. The condition
assessment of the Berg Lift Station indicated a leak on the W/SW side of the wet well structure. This project will correct the infiltration issue.

Justification

Berg Lift Station is a below-grade dry well-wet well station that was constructed in 2002. The pumps, valves, and piping are generally in good
condition. However the suction piping in the wet well is corroded due to a leak on the W/SW side of the wet well structure, approximately one foot
below the bottom of the concrete lid where a PVC pipe enters the side wall. In order to prevent further corrosion and damage, the leak will be

repaired.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 7,000 7,000
Construction 36,000 36,000
Total 7,000 36,000 43,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 2 Fund Balance 7,000 36,000 43,000
Total 7,000 36,000 43,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Sewer - Sanitary District No. 2 7,000 36,000 43,000
Total 7,000 36,000 43,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS2-27-001 Usefﬂfﬁf‘;
Project Name  TR] PARK LIFT STATION REPLACEMENT Category
Paser Rating:
ject Length (mi.): Status

Description

Total Project Cost:

Sanitary District 2 - Sewer

Public Works Director

Improvement
75 years

Wastewater

Active

$585,000

Full replacement of the Tri Park Lift Station.

In 2023 the Town contracted with AECOM to perform a condition assessment of all Town owned sanitary sewer lift stations. The assessment of
the Tri Park Lift Station indicated that the lift station should be replaced withiin the next 5 years.

Justification

Tri Park Lift Station is a can station that was constructed in 1986. A retrofit project was completed in 2010 to replace the pumps and controls. This
station is generally in poor condition. Maintenance access is very challenging since the pumps are submersible and installed below the can, with
guide rails mounted to the discharge piping, which terminate below the floor of the can. There is significant corrosion on the metal can and wet

well piping.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 50,000 50,000
Construction 535,000 535,000
Total 50,000 535,000 585,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 2 Fund Balance 50,000 535,000 585,000
Total 50,000 535,000 585,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Sewer - Sanitary District No. 2 50,000 535,000 585,000
Total 50,000 535,000 585,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # PWS2-28-001

Project Name HERITAGE LIFT STATION REHABILITATION

Type
Useful Life

Category

Paser Rating: N/A
ject Length (mi.): N/A

Description

Status

Total Project Cost:

Sanitary District 2 - Sewer
Public Works Director
Improvement

50 years

Wastewater

Active

$457,000

eliminate confined space.

In 2023 the Town contracted with AECOM to perform a condition assessment of all Town owned sanitary sewer lift stations. The assessment of
the Heritage Lift Station resulted in a recommendation to remove the can, replace pumps and interior piping, install new valve chamber to

Justification

Drawdown testing performed during the site visit indicated that Pumps No. 1 and 2 were at 55% and 71% of their rated capacity, respectively.
There is observed corrosion on the valves and piping in the can, in the metal entrance to the wet well, and the piping and bracing in the wet well.
There are two leaks infiltration from the inlet joints in the wet well on the SE side forming deposits.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 20,000 20,000
Construction 437,000 437,000
Total 20,000 437,000 457,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 2 Fund Balance 20,000 437,000 457,000
Total 20,000 437,000 457,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Sewer - Sanitary District No. 2 20,000 437,000 457,000
Total 20,000 437,000 457,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS2-30-001 Usefﬂfﬁf‘;
Project Name  CAPITOL LIFT STATION REPLACEMENT Category

Paser Rating: N/A
ject Length (mi.): N/A Status
Total Project Cost:

Description

Sanitary District 2 - Sewer
Public Works Director
Improvement

75 years

Wastewater

Active

$842,000

Capitol lift station replacement.

In 2023 the Town contracted with AECOM to perform a condition assessment of all Town owned sanitary sewer lift stations. The assessment of
the Capitol Lift Station resulted in a recommendation to fully replace the lift station.

Justification

Capitol Lift Station is a below-grade dry well-wet well station that was constructed in 1972. The station is generally in poor condition overall.

The wet well has little grease buildup and some degradation on the interior wall surface from gases. Not only is there surface damage there are
signs of infiltration. Stains, weepers and deposits are visible throughout the wet well. There is significant corrosion on the pump suction piping in
the wet well. The structural integrity of the ladder in the wet well is very poor. There are visible signs of corrosion and on the 4th and 5th rungs
from the bottom have portions missing. The pumps are in fair condition despite their age and are producing approximately 85% of their rated
capacity. There is minor corrosion on the flange kit hardware on the Pump No. 2 discharge fittings and there is insufficient length of exposed bolt
threads in a number of locations on these flanged fittings.

Expenditures FY "25 FY 26 FY 27 FY 28 FY 29 Total
Engineering 60,000 60,000
Total 60,000 60,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
San 2 Fund Balance 60,000 60,000
Total 60,000 60,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Sewer - Sanitary District No. 2 60,000 60,000
Total 60,000 60,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project # PWS3-22-304 e sz?fe

seiu 11e
Project Name GRANDE MARKET DRAINAGE IMPROVEMENTS Category

Paser Rating: NA

Sanitary District 3 - Storm
Public Works Director
Improvement

75 years

Storm Sewer/Drainage

ject Length (mi.): NA Status Active

Description Total Project Cost: $4,080,000

Construction of a new regional storm water detention pond to provide flood control and pollutant reduction for the commercial/industrial district it
services.

Justification |

Avenue and Grande Market Drive).

Grand Chute has experienced flooding along Grande Market Drive (just west of Casaloma Drive) and Casaloma Drive (between W. College

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Land/ROW Acquisition 1,500,000 1,500,000
Engineering 80,000 80,000
Construction 2,500,000 2,500,000
Total 1,580,000 2,500,000 4,080,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 3 Fund Balance 1,500,000 1,500,000
TID #5 - Debt 80,000 2,500,000 2,580,000
Total 1,580,000 2,500,000 4,080,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Storm - Sanitary District No. 3 1,580,000 2,500,000 4,080,000
Total 1,580,000 2,500,000 4,080,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project # PWS3-24-302 e sz?fe

seiu 11e
Project Name V[S4 PERMIT COMPLIANCE IMPROVEMENTS Category

Paser Rating: NA
ject Length (mi.): NA

Description

Status

Total Project Cost:

Sanitary District 3 - Storm
Public Works Director
Improvement

75 years

Storm Sewer/Drainage

Active

$3,510,000

The project entails a variety of stormwater infrastructure improvements to satisfy the town’s MS4 permit. This includes capital costs allocated
towards an allowance for construction, land, engineering, and contingency costs. Work will include construction of the Michels Pond and potential
land acquisition for the Chappell Pond and Stonehedge Pond as well as possible start of construction.

Justification |

year and may change based on development.

Grand Chute is responsible for reducing phosphorus and sediment discharges to comply with the waste load allocations for the developed urban
area. To satisfy the total maximum daily loads (TMDL) for each respective watershed, a combination of proposed best management practices
(BMPs) and existing BMP retrofits are needed to satisfy TMDL allocations for the town’s MS4 permit. Costs/improvements will vary from year to

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Land/ROW Acquisition 400,000 400,000 800,000
Engineering 50,000 40,000 90,000
Construction 825,000 410,000 250,000 1,485,000
Total 1,275,000 850,000 250,000 2,375,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
San 3 Fund Balance 1,275,000 850,000 250,000 2,375,000
Total 1,275,000 850,000 250,000 2,375,000
Budget Impact/Other
Staff intends to apply for UNPS&SW Construction grants to help offset the costs.
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Storm - Sanitary District No. 3 1,275,000 850,000 250,000 2,375,000
Total 1,275,000 850,000 250,000 2,375,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project # PWS3-24-303 e sz?fe

seiu 11e
Project Name MISTY LANE POND OVERHEAD GRID Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Sanitary District 3 - Storm

Public Works Director

Improvement
25 years

Storm Sewer/Drainage

Active

$62,000

weather conditions typical in Wisconsin.

Due to the ponds close proximity to the airport, Outagamie County requires an overhead grid to keep waterfowl from using the pond. The Town
installed a goose grid made of monofilament fishing line. However this material is not acceptable. The grid lines can be made up of Kevlar line,
steel cable, or another material which will have a high tensile strength, minimal stretch, require low maintenance, and hold up to the variety of

Justification

Outagamie County provided the Town with extra time to budget for the overhead grid in 2025.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 62,000 62,000
Total 62,000 62,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
San 3 Fund Balance 62,000 62,000
Total 62,000 62,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Storm - Sanitary District No. 3 62,000 62,000
Total 62,000 62,000
Town of Grand Chute Page 86 Monday, June 10, 2024

Page 127 of 187



Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # PWS3-27-001

Project Name SUNNYVIEW RD BRIDGE REPLACEMENT

Type
Useful Life

Category

Paser Rating: NA
ject Length (mi.): NA

Description |

Status

Total Project Cost:

Sanitary District 3 - Storm
Public Works Director

Improvement
75 years
Bridges

Active

$661,000

Replace existing bridge structure (B-44-491) with a single span bridge structure.

Justification

The existing structure is a triple steel culvert run with two of those culverts having severe corrosion along the waterline. As a result, the current
bridge sufficiency rating based on the 2022 inspection report is 42.9. The center culvert has severe corrosion which has resulted in failure along
the waterline; the east culvert has severe corrosion along the waterline, which has resulted in a partial failure of the north upstream end. Some
settlement of the beam guard above the failed culvert section has occurred. One sanitary manhole on the west approach will require adjustment
based on final pavement grades. The depth of the existing water main is unknown beneath the current structure; it will be assumed that beneath the
new structure, the existing water main will need to be lowered to account for any overexcavation, or new structural elements.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Land/ROW Acquisition 10,000 10,000
Engineering 65,000 65,000
Construction 586,000 586,000
Total 75,000 586,000 661,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 10,000 10,000
Grants Other 65,000 565,000 630,000
San 1 Debt 20,000 20,000
San 2 Fund Balance 1,000 1,000
Total 75,000 586,000 661,000

Budget Impact/Other

Grant application has been submitted which would cover 100% engineering and participating construction items through the Wisconsin
Department of Transportation's Local Bridge Program.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 1,000 1,000
Storm - Sanitary District No. 3 75,000 565,000 640,000
Water - Sanitary District No. 1 20,000 20,000
Total 75,000 586,000 661,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-23-504 Type

. Useful Life
Project Name Replace Chipper #615 Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Street Equipment
Public Works Director

Unassigned
10 years

Equipment Replacement

Active

$60,000

Replace 2013 Mobark chipper- Used for chipping branches for the semi-annual chipping service provided to Town of Grand Chute single family
home owners. Also is used for chipping branches from fallen trees and post storm clean up.

Justification

Based on anticipated hours and maintenance costs, the chipping machine will reach the end of its useful life by FY 2025. Vehicles and equipment
are routinely evaluated and confirmed prior to the year of purchase, based on a vehicle scoring model.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 60,000 60,000
Total 60,000 60,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 60,000 60,000
Total 60,000 60,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Streets 60,000 60,000
Total 60,000 60,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PWSTR-25-502
Project Name Replace Forklift #925

Paser Rating:

ject Length (mi.):

Description

Department

Contact

Street Equipment
Public Works Director

Type Unassigned

Useful Life
Category

Status

Total Project Cost:

15 years

Equipment Replacement

Active

$30,000

Replace 2010 Mitsubishi 6000 pound fork lift. The fork lift is used for loading/unloading deliveries and moving equipment around the yard.

Justification

Based on anticipated hours and maintenance costs, the forklift will reach the end of its useful life by FY 2025. Vehicles and equipment are
routinely evaluated and confirmed prior to the year of purchase based on our vehicle scoring model.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 30,000 30,000
Total 30,000 30,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 30,000 30,000
Total 30,000 30,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Streets 30,000 30,000
Total 30,000 30,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project # PWSTR-25-504 Usefuszffz

Project Name CHIPPING CAP FOR HOOK-LIFT (REPLACE #200) Category
Paser Rating:

Status

ject Length (mi.):

Description

Total Project Cost:

Street Equipment
Public Works Director

Unassigned
15 years

Vehicle Replacement

Active

$20,000

The cap for the hook lift truck is installed on the body of the truck to cover wood chips that are deposited by the chipping machine.

Justification

its useful life in FY 2026.

The cap is basically a cover to keep wood chips contained inside the truck body. The cover takes a lot of physical abuse and will be at the end of

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 20,000 20,000
Total 20,000 20,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Fund 20,000 20,000
Total 20,000 20,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Streets 20,000 20,000
Total 20,000 20,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project # PWSTR-25-505 Usefuszffz

Project Name TAR KETTLE (REPLACE #802) Category
Paser Rating:

Status

ject Length (mi.):

Description

Total Project Cost:

Street Equipment
Public Works Director

Unassigned
10 years

Vehicle Replacement

Active

$60,000

Replace 2016 Tar kettle. The tar kettle heats up liquid asphalt which is then injected into roadway cracks. Crack filling helps prevent further
degradation of the road surface by preventing water intrusion into cracks that form over time.

Justification

Based on anticipated hours and maintenance costs, the tar kettle will reach the end of its useful life by FY 2026. Vehicles and equipment are
routinely evaluated and confirmed prior to the year of purchase based on our vehicle scoring model.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 60,000 60,000
Total 60,000 60,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 60,000 60,000
Total 60,000 60,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Streets 60,000 60,000
Total 60,000 60,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project # PWSTR-27-501 Usefuszffz

Project Name TANDEM-AXLE DUMP TRUCK (REPLACE #212) Category
Paser Rating:

Status

ject Length (mi.):

Description

Total Project Cost:

Street Equipment
Public Works Director

Unassigned
15 years

Vehicle Replacement

Active

$328,000

used for plowing/salting roads.

Replace 2013 International tandem axle dump truck replacement. The dump truck is one of Public Works winter main route section trucks and is

Justification

Based on anticipated mileage and maintenance costs, the dump truck will reach the end of its useful life by FY 2027. Vehicles and equipment are
routinely evaluated and confirmed prior to the year of purchase based on our vehicle scoring model.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 328,000 328,000
Total 328,000 328,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 328,000 328,000
Total 328,000 328,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Streets 328,000 328,000
Total 328,000 328,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Street Equipment

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project # PWSTR-28-501

Useful Life

Paser Rating:

ject Length (mi.):

Description

Type Unassigned
10 years

Project Name MID-SIZE PICK-UP (REPLACE #154) Category Vehicle Replacement

Status Active

Total Project Cost:

$50,000

Replace 2018 Chevy Colorado. The vehicle is used by the Public Works Engineering Technician for construction project oversight.

Justification

Based on anticipated mileage and maintenance costs, the vehicle will reach the end of its useful life by FY 2028. Vehicles and equipment are
routinely evaluated and confirmed prior to the year of purchase based on a vehicle scoring model.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 50,000 50,000
Total 50,000 50,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 50,000 50,000
Total 50,000 50,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Streets 50,000 50,000
Total 50,000 50,000
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Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project # PWSTR-28-502 Usefuszffz
Project Name SINGLE-AXLE DUMP TRUCK (REPLACE #208) Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Street Equipment
Public Works Director
Unassigned

15 years

Vehicle Replacement

Active

$325,000

plowing/salting roads.

2013 International tandem axle dump truck replacement. The dump truck is one of Public Works winter main route section trucks and is used for

Justification

Based on anticipated mileage and maintenance costs, the dump truck will reach the end of its useful life by FY2028. Vehicles and equipment are
routinely evaluated and confirmed prior to the year of purchase based on a vehicle scoring model.

Expenditures FY 25 FY 26 FY 27 FY 28 FY 29 Total
Equipment/Vehicles 325,000 325,000
Total 325,000 325,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 325,000 325,000
Total 325,000 325,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Streets 325,000 325,000
Total 325,000 325,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project # PWSTR-28-503

Street Equipment
Public Works Director

Type Unassigned

. Useful Life 10 years
ProjectName SL,OPE MOWER (REPLACE #708) Category Vehicle Replacement
Paser Rating:
ject Length (mi.): Status Active
Total Project Cost: $75,000

Description

Replacment of slope mower #708

Justification

Based on anticipated hours and maintenance sosts, the mower will reach the end of its useful life by FY 2028.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Equipment/Vehicles 75,000 75,000
Total 75,000 75,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 75,000 75,000
Total 75,000 75,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Streets 75,000 75,000
Total 75,000 75,000
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Capital Improvement Plan

FY 25 thru FY '29

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-20-001 ype Tmprovemen
. Useful Life 20 years
Project Name - Capitol Drive Urbanization - McCarthy to Casaloma Category Urbanization
Paser Rating: 3
ject Length (mi.): 0.50 Status Active
Description Total Project Cost:  $2,745,000
The asphalt pavement will be pulverized and widened for bike lanes.
Justification
Deteriorating pavement condition and narrow shoulders.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 245,000 245,000
Construction 2,500,000 2,500,000
Total 245,000 2,500,000 2,745,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 215,000 215,000
General Obligation Debt 2028 2,115,000 2,115,000
San 1 Debt 30,000 30,000
San 2 Fund Balance 20,000 20,000
San 3 Fund Balance 30,000 335,000 365,000
Total 245,000 2,500,000 2,745,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 215,000 215,000
Sewer - Sanitary District No. 2 20,000 20,000
Storm - Sanitary District No. 3 30,000 335,000 365,000
Street Urbanization 2,115,000 2,115,000
Water - Sanitary District No. 1 30,000 30,000
Total 245,000 2,500,000 2,745,000
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Capital Improvement Plan FY 25 thru FY 29 evtment

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-20-004 e sz?fe

selu 11e
Project Name Colorado Ave Extension, Termini to Parkway - TID#3 Category

Paser Rating: NA

Streets
Public Works Director
Improvement

20 years

Street Construction - New

ject Length (mi.): 0.55 Status Active
Description Total Project Cost:  $3,255,000
Providing infrastructure improvements for TID #3.
Justification
Connect roadway infrastructure and provide frontage for new development within TID #3.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 150,000 150,000
Construction 3,105,000 3,105,000
Total 150,000 3,105,000 3,255,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
TID #3 - Debt 150,000 3,105,000 3,255,000
Total 150,000 3,105,000 3,255,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 150,000 150,000
Street Other 3,105,000 3,105,000
Total 150,000 3,105,000 3,255,000
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Capital Improvement Plan FY 25 thru FY '29

Town of Grand Chute, Wisconsin

Project # PWSTR-23-001
Project Name RTFLE RANGE RD (CAPITOL - GRAND CHUTE BLVD)

Paser Rating: 5,6
ject Length (mi.): 0.55

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Urbanization

Active

$2,451,400

proposed within the urban section.

Typical section will consist of concrete curb and gutter left of centerline and a gravel shoulder right of centerline. 10-foot wide multi-use trail is

Justification

Bike/ped facilitites are identified on the bike/ped plan. Connection would provide larger loop for bike/peds. Roadway is beginning to deteriorate.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 226,000 226,000
Construction 2,225,400 2,225,400
Total 226,000 2,225,400 2,451,400
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 186,000 1,860,000 2,046,000
San 3 Fund Balance 40,000 365,400 405,400
Total 226,000 2,225,400 2,451,400
Budget Impact/Other |
Estimated costs to extend public utilities are as follows:
Water Main - $50,000 (Design 2027) / $520,000 (Construction 2028)
Sanitary Sewer - $50,000 (Design 2027) / $555,000 (Construction 2028)
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 186,000 186,000
Storm - Sanitary District No. 3 40,000 365,400 405,400
Street Urbanization 1,860,000 1,860,000
Total 226,000 2,225,400 2,451,400
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project #

PWSTR-23-005

Project Name GLENDALE AVE (LYNNDALE-MICHELLE), URBAN REC.

Paser Rating: 3

ject Length (mi.): 0.20

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Streets
Public Works Director
Improvement

20 years

Reconstruction

Active

$672,000

Roadway will be reconditioned. New storm sewer will be added within the project limits. Water main will be upsized from 6-inch to 8-inch.

Justification

area it serves.

Pavement is in poor condition and beginning to deteriorate along the curb flange. No storm sewer is present. Water main is undersized for the

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 595,000 595,000
Total 595,000 595,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 260,000 260,000
San 1 Debt 175,000 175,000
San 2 Fund Balance 20,000 20,000
San 3 Fund Balance 140,000 140,000
Total 595,000 595,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 20,000 20,000
Storm - Sanitary District No. 3 140,000 140,000
Street Other 260,000 260,000
Water - Sanitary District No. 1 175,000 175,000
Total 595,000 595,000
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Capital Improvement Plan FY 25 thru FY '29

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-23-007 ype mprovemen
. Useful Life 20 years
Project Name DAVID ST (TERMINI-BROADWAY), RECONSTRUCTION Category Reconstruction
Paser Rating: 3
ject Length (mi.): 0.10 Status Active
Description Total Project Cost: $365,000
Roadway is planned to be reconstructed with gravel shoulders. Ditching will occur to improve drainage.
Justification
Roadway is beginning to deteroriate. Drainage is poor.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 15,000 15,000
Construction 350,000 350,000
Total 15,000 350,000 365,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 10,000 285,000 295,000
San 3 Fund Balance 5,000 65,000 70,000
Total 15,000 350,000 365,000
Budget Impact/Other |
Estimated cost to extend municipal utilities are as follows:
SAN 1 =$10,000 (Design 2025) / $85,000 (Construction 2026)
SAN 2 = $10,000 (Design 2025) / $90,000 (Construction 2026)
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 10,000 10,000
Storm - Sanitary District No. 3 5,000 65,000 70,000
Streets - Rural Reconstruction 285,000 285,000
Total 15,000 350,000 365,000
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Capital Improvement Plan FY 25 thru FY '29
Town of Grand Chute, Wisconsin

Project # PWSTR-23-008
Project Name MJONTANA (DAVID - TERMINI), RECONSTRUCTION

Paser Rating: 3
ject Length (mi.): 0.10

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Reconstruction

Active

$320,000

Roadway is planned to be reconstructed with gravel shoulders. Ditching will be performed in order to improve drainage.

Justification

Roadway is beginning to deteroriate. Drainage is poor.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 15,000 15,000
Construction 305,000 305,000
Total 15,000 305,000 320,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 10,000 250,000 260,000
San 3 Fund Balance 5,000 55,000 60,000
Total 15,000 305,000 320,000
Budget Impact/Other |
Estimated cost to extend municipal utilities are as follows:
SAN 1 =$10,000 (Design 2025) / $75,000 (Construction 2026)
SAN 2 = $10,000 (Design 2025) / $80,000 (Construction 2026)
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 10,000 10,000
Storm - Sanitary District No. 3 5,000 55,000 60,000
Streets - Rural Reconstruction 250,000 250,000
Total 15,000 305,000 320,000
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Capital Improvement Plan FY 25 thru FY '29

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-23-009 Type  Improvement
. Useful Life 20 years
ProjectName BREWSTER ST (COLORADO - WESTFIELD), RECLAIM/PAV Category Reclamation
Paser Rating: 1
ject Length (mi.): 0.10 Status Active
Description Total Project Cost: $100,000
Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.
Justification
Roadway is in poor condition. Drainage is poor.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 90,000 90,000
Total 90,000 90,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 90,000 90,000
Total 90,000 90,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Street Overlays/Reclamations 90,000 90,000
Total 90,000 90,000
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Capital Improvement Plan FY 25 thru FY '29

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Department Streets

Project#  PWSTR-23-014 Usefﬂfﬁf‘; I;‘)Pyr:;mem
Project Name ' WQODHAVEN CT (CAPITOL-TERMINI), RECLAIM/PAVE

Category Reclamation

Paser Rating: 1
ject Length (mi.): 0.18 Status Active
Total Project Cost: $115,000

Description

Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.

Justification

Roadway is in poor condition. Drainage is poor.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 100,000 100,000

Total 100,000 100,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 65,000 65,000
San 3 Fund Balance 35,000 35,000

Total 100,000 100,000

Budget Impact/Other |

Estimated cost to extend municipal utilities are as follows:
SAN 1 = $20,000 (Design 2024) / $170,000 (Construction 2025)
SAN 2 = $20,000 (Design 2024) / $180,000 (Construction 2025)

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Storm - Sanitary District No. 3 35,000 35,000
Street Overlays/Reclamations 65,000 65,000
Total 100,000 100,000
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Capital Improvement Plan FY 25 thru FY '29

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Department Streets

Project#  PWSTR-23-015 Usefﬂfﬁf‘; I;‘)Pyr:;mem
Project Name  WQODSIDE CT (WOODHAVEN-TERM), RECLAIM/PAVE

Category Reclamation

Paser Rating: 1
ject Length (mi.): 0.21 Status Active
Total Project Cost: $130,000

Description

Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.

Justification

Roadway is in poor condition. Drainage is poor.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 115,000 115,000

Total 115,000 115,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 80,000 80,000
San 3 Fund Balance 35,000 35,000

Total 115,000 115,000

Budget Impact/Other |

Estimated cost to extend municipal utilities are as follows:
SAN 1 = $20,000 (Design 2024) / $210,000 (Construction 2025)
SAN 2 = $20,000 (Design 2024) / $220,000 (Construction 2025)

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Storm - Sanitary District No. 3 35,000 35,000
Street Overlays/Reclamations 80,000 80,000
Total 115,000 115,000
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Capital Improvement Plan FY 25 thru Y 29 | o rtment streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWSTR-24-022 Usefﬂfﬁf‘; I;‘)Pyr:;mem
Project Name  OLSON AVE (FOURTH - SECOND), URBAN REC.

Category Urbanization

Paser Rating: 2

ject Length (mi.): 0.18 Status Active

Description Total Project Cost: $930,000

Urban reconstruct of roadway with new storm sewer. Sanitary sewer will be evaluated and determined if it needs to be replaced. Water service is
provided by city of Appleton.

Justification

Drainage is poor and roadway is beginning to deteriorate. Ditches are minimal to non-existant.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 840,000 840,000
Total 840,000 840,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 565,000 565,000
San 2 Fund Balance 180,000 180,000
San 3 Fund Balance 95,000 95,000
Total 840,000 840,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 180,000 180,000
Storm - Sanitary District No. 3 95,000 95,000
Street Urbanization 565,000 565,000
Total 840,000 840,000
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Capital Improvement Plan FY 25 thru FY '29

Town of Grand Chute, Wisconsin

Project # PWSTR-24-026
Project Name WISC AVE (WESTHILL - BLUEMOUND), SIDEWALK

Paser Rating: NA
ject Length (mi.): 0.22

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Urbanization

Active

$805,000

Bluemound Drive, which spans approximately 0.22 miles.

The sidewalk will be located on the north side of STH 96. The west end of the project will start at N. Westhill Boulevard and will terminate at N.

Justification

This section will be the final sidewalk connection on the north side of STH 96 from N. Casaloma Drive to N. Badger Ave. The project shows a
clear and evident need based on both safety concerns and overall network connectivity. A Fox Valley transit route runs along the project limits,
and the addition of the sidewalk would allow for safer transit user access to multiple stops and a transit shelter 400 feet from the project termini.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 5,000 5,000
Construction 800,000 800,000
Total 5,000 800,000 805,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 5,000 800,000 805,000
Total 5,000 800,000 805,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 5,000 5,000
Sidewalk Construction 800,000 800,000
Total 5,000 800,000 805,000
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Capital Improvement Plan FY 25 thru FY '29

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Department Streets

Project # PWSTR-24-027 Usefurl):ffi I;T)p;::smem
Project Name STREET LIGHT LED UPGRADE

Paser Rating: NA

Category Street Lighting

ject Length (mi.): NA Status Active

Description | Total Project Cost:  $790,000

Grand Chute currently owns approximately 1,700 street lights which are furnished, installed and maintained through WE Energies. Current street
lights are a combination of high-pressure sodium (HPS) and light-emitting diode (LED). Grand Chute currently owns approximately 1,470 HPS
street lights within residential, industrial, commercial, multi-family, and agricultural areas. These street lights vary in wattage from 100 to 400
depending on the current land use in which the lights are placed. The scope of this project would be to replace the existing high wattage HPS
street lights for a more energy-efficient alternative which would consist of LED lights.

This project would replace all cobra head semi-cut off and shoebox light fixtures ranging between 150 and 400 watts, within a five year period.

Justification

LED street lights offer many economic advantages compared to the HPS street lights. LED street lights are sustainable and cost-efficient because
they last longer and consume less energy than their conventional equivalent. LED street lights are 40 to 60% more energy efficient than traditional
lighting technologies.

Another benefit of LED street lights is a longer lifespan. By providing a longer lifespan, maintenance and upkeep costs are reduced. Within 84
months from switching street lights in these locations from HPS to LED street lights, it is estimated that the costs required to convert the fixtures
would be re-cooped from an operational cost standpoint. By further reducing operating costs incurred, these cost savings could be reapplied to
other essential services provided by the Town and provide a greater level of customer service to the residents and businesses of Grand Chute.

Upgraded street lighting would provide safer pedestrian and bicyclist facilities. Replacing and upgrading HPS street lights to LED street lights
also provides a safety benefit to the surrounding area. Studies have shown that in larger communities, replacing light fixtures to LED street
lighting has lowered crime rates. With less dark, un-illuminated pockets, pedestrians feel and are safer walking home late at night in comparison to
when walking under traditional street lighting. LED street lights also provide greater visibility to vehicular traffic during inclement weather
conditions, which improves the driver’s ability to see obstructions or conflict points sooner, compared to the traditional street lighting fixtures.

Expenditures FY '25 FY '26 FY '27 FY '28 FY 29 Total
Other 145,000 145,000 125,000 125,000 125,000 665,000

Total 145,000 145,000 125,000 125,000 125,000 665,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
Future General Obligation Debt 125,000 125,000
General Obligation Debt 2026 145,000 145,000 290,000
General Obligation Debt 2028 125,000 125,000 250,000

Total 145,000 145,000 125,000 125,000 125,000 665,000

Budget Impact/Other

Staff will investigate potential funding from WE Energies.

Budget Items FY '25 FY '26 FY '27 FY '28 FY 29 Total
Street Other 145,000 145,000 125,000 125,000 125,000 665,000
Total 145,000 145,000 125,000 125,000 125,000 665,000
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Capital Improvement Plan FY 25 thru FY '29

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Department Streets

Project # PWSTR-25-001 Usefurszi I;)p;::smem
Project Name CTH JJ (CTH A TO STH 47) URBANIZATION

Paser Rating: NA

Category Urbanization

ject Length (mi.): 1.52 Status Active
Total Project Cost: $6,597,800

Description

The project consists of reconstructing a 1.5 mile segment of CTH JJ between CTH A and STH 47 from a rural cross section to a fully urbanized
roadway, thereby enhancing vehicular, bicycle and pedestrian safety and mobility via a 3-lane section (including a center turn lane), wide shoulders
that can accommodate bicycles, and a grade separated bicycle and pedestrian trail.

Justification

The proposed project will accomplish improved travel and safety conditions for vehicular traffic (general motorists and industrial traffic), through
the provision of wider travel lanes/shoulders and a center turning lane. In addition, the project solves the significant safety concerns for bicyclists
and pedestrians through widened paved shoulders that provide on-street accommodations for bicyclists, and a grade separated bicycle and
pedestrian trail on the south side. These accommodations will provide multimodal connections to the neighborhoods within proximity to the
corridor, allowing for significant safety and mobility improvements and provide children, elderly, disabled, and those unable to drive a means to
access surrounding areas, community amenities, shopping, and schools. It will also enhance the aesthetics of the corridor, creating a sense of place,
and help drive future residential and economic development along the corridor.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 342,650 32,150 374,800
Construction 3,105,000 2,930,500 6,035,500
Total 342,650 3,137,150 2,930,500 6,410,300
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 2,287,500 2,287,500
San 1 Debt 146,500 1,465,000 1,611,500
San 2 Fund Balance 164,000 1,640,000 1,804,000
San 3 Fund Balance 32,150 32,150 643,000 707,300
Total 342,650 3,137,150 2,930,500 6,410,300
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 164,000 1,640,000 1,804,000
Storm - Sanitary District No. 3 32,150 32,150 643,000 707,300
Street Urbanization 2,287,500 2,287,500
Water - Sanitary District No. 1 146,500 1,465,000 1,611,500
Total 342,650 3,137,150 2,930,500 6,410,300
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Town of Grand Chute, Wisconsin

Project # PWSTR-25-002
Project Name SPENCER ST (NICOLET - BLUEMOUND), URBANIZE

Paser Rating: 3,5,4
ject Length (mi.): 0.66

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Urbanization

Active

$6,108,659

Road and W. Spencer Street at the west end of the project.

The reconstructed street will feature a consistent 12” vehicle travel lane, 5° bicycle lanes, curb and gutter, improved street lighting, and 5’
sidewalks on both sides of the street. Intersections will be improved to provide adequate turning lanes including either a traffic signal at S. Nicolet

Justification

street lighting, and very limited pedestrian and bicycle facilities.

The proposed project will reconstruct W. Spencer Street from S. Nicolet Road to S. Bluemound Drive that currently has an inconsistent cross
section, insufficient turning lanes, inadequate intersection controls, extremely narrow shoulders, transit stops lacking infrastructure, insufficient

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Land/ROW Acquisition 175,000 175,000
Engineering 553,659 553,659
Construction 5,380,000 5,380,000
Total 553,659 175,000 5,380,000 6,108,659
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 110,731 175,000 285,731
General Obligation Debt 2028 2,611,205 2,611,205
Grants Other 442,928 1,888,795 2,331,723
San 1 Debt 15,000 15,000
San 2 Fund Balance 15,000 15,000
San 3 Fund Balance 850,000 850,000
Total 553,659 175,000 5,380,000 6,108,659
Budget Impact/Other
Budget Items FY "25 FY 26 FY 27 FY 28 FY 29 Total
Engineering Streets 553,659 553,659
Sewer - Sanitary District No. 2 15,000 15,000
Storm - Sanitary District No. 3 850,000 850,000
Street Other 175,000 175,000
Street Urbanization 4,500,000 4,500,000
Water - Sanitary District No. 1 15,000 15,000
Total 553,659 175,000 5,380,000 6,108,659
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Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-25-009 ype mprovemen
Useful Life 20 years
Project N
roject Name BREWSTER ST (BLUEMOUND - LILAS) Category Overlays
Paser Rating: 6
ject Length (mi.): 0.25 Status Active
Description Total Project Cost: $630,500
Mill and overlay of existing roadway pavement. Construct multi-use trail in terrace, north of roadway to provide connectivity to existing trail
network.
Justification

No bike/ped facilitites present. Roadway is in poor condition. Section of Brewster Street from Lilas Street to the CTH Frontage Road is planned
for an urban reconstruct the same construction year.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 555,000 555,000
Total 555,000 555,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 455,000 455,000
San 1 Debt 70,000 70,000
San 2 Fund Balance 15,000 15,000
San 3 Fund Balance 15,000 15,000
Total 555,000 555,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 15,000 15,000
Storm - Sanitary District No. 3 15,000 15,000
Street Overlays/Reclamations 455,000 455,000
Water - Sanitary District No. 1 70,000 70,000
Total 555,000 555,000
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Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-25-020 ype mprovemen
. Useful Life 20 years
Project Name  PHEASANT LN (CAPITOL - N. TERMINI), RECLAIM I
Paser Rating: 4
ject Length (mi.): 0.12 Status Active
Description Total Project Cost: $129,300
Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.
Justification
Roadway is in poor condition and drainage is poor.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 11,300 11,300
Construction 118,000 118,000
Total 11,300 118,000 129,300
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 10,000 105,000 115,000
San 2 Fund Balance 300 3,000 3,300
San 3 Fund Balance 1,000 10,000 11,000
Total 11,300 118,000 129,300
Budget Impact/Other
Estimated cost to extend municipal utilities are as follows:
SAN 1 - $120,000
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 10,000 10,000
Sewer - Sanitary District No. 2 300 3,000 3,300
Storm - Sanitary District No. 3 1,000 10,000 11,000
Street Overlays/Reclamations 105,000 105,000
Total 11,300 118,000 129,300
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Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-25-026 ype mprovemen
. Useful Life 20 years
Project Name  EDGEWOOD DR (MAYFLOWER - TERMINI), RECLAIM Category Reclamation
Paser Rating: 3
ject Length (mi.): 1.25 Status Active
Description Total Project Cost:  $1,325,000
Roadway will be reclaimed and paved. Ditch/culvert improvments will be evaluated and improved where necessary.
Justification
Drainage is poor and during larger rain events, the roadway floods. Culvert pipes are undersized.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 130,000 130,000
Construction 1,195,000 1,195,000
Total 130,000 1,195,000 1,325,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 120,000 120,000
General Obligation Debt 2028 1,095,000 1,095,000
San 3 Fund Balance 10,000 100,000 110,000
Total 130,000 1,195,000 1,325,000
Budget Impact/Other

reclaim and pave to a full reconstruct in order to meet the requirements of the grant.

The Town has applied for an ARIP grant, which would fund 90% of the project. If the Town is awarded the grant, the project would change from a

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Engineering Streets 120,000 120,000
Storm - Sanitary District No. 3 10,000 100,000 110,000
Street Overlays/Reclamations 1,095,000 1,095,000
Total 130,000 1,195,000 1,325,000
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Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-25-028 ype mprovemen
. Useful Life 20 years
Project Name  BURAN WAY (CTH JJ - FRASER FIR), RECLAIM/PAVE Category Reclamation
Paser Rating: 3
ject Length (mi.): 0.05 Status Active
Description Total Project Cost:  $66,000
Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.
Justification
Roadway is in poor condition and drainage is poor.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 6,000 6,000
Construction 60,000 60,000
Total 6,000 60,000 66,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 5,500 55,000 60,500
San 3 Fund Balance 500 5,000 5,500
Total 6,000 60,000 66,000
Budget Impact/Other
Estimated cost to extend municipal utilities are as follows:
SAN 1 = $65,000
SAN 2 = $65,000
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 5,500 5,500
Storm - Sanitary District No. 3 500 5,000 5,500
Street Overlays/Reclamations 55,000 55,000
Total 6,000 60,000 66,000
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Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-25-029 ype mprovemen
. Useful Life 20 years
Project Name  FRASER FIR LN (TERMINI - TERMINI), RECLAIM/PAVE Category Reclamation
Paser Rating: 3,5
ject Length (mi.): 0.10 Status Active
Description Total Project Cost: $117,000
Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.
Justification
Roadway is in poor condition and drainage is poor.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 12,000 12,000
Construction 105,000 105,000
Total 12,000 105,000 117,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 10,000 85,000 95,000
San 3 Fund Balance 2,000 20,000 22,000
Total 12,000 105,000 117,000
Budget Impact/Other
Estimated cost to extend municipal utilities are as follows:
SAN 1 =$105,000
SAN 2 =$110,000
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 10,000 10,000
Storm - Sanitary District No. 3 2,000 20,000 22,000
Street Overlays/Reclamations 85,000 85,000
Total 12,000 105,000 117,000
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Department Streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWSTR-25-036 Usefﬂfﬁf‘; I;‘)Pyr:;mem
Project Name  STH 96 (CASALOMA - BADGER), SIDEWALK

Paser Rating: NA

Category Reconstruction

ject Length (mi.): 2.0 Status Active

Description Total Project Cost:  $908,531

This project involves constructing sidewalk along STH 96 beginning at N. Casaloma Drive and continuing east to N. Badger Avenue within the
town of Grand Chute. The sidewalk will be installed as part of the Wisconsin Department of Transportation (WisDOT) pavement rehabilitation
project planned for 2026. The design plans exclude certain segments of sidewalk within the project limits due to costly existing constraints.
Sidewalk will be installed on the south side of STH 96 from N. Casaloma Drive to Outer Ring Road. Continuing east, the sidewalk transitions to
the north side of STH 96 from N. Colorado Avenue to N. Westhill Boulevard.

Justification

The STH 96 corridor is ranked as highest priority for future pedestrian network in the 2019 Grand Chute Pedestrian & Bicycle Strategy.

The corridor is ranked highest based on its proximity to Appleton West High School, Ronald Dunlap Elementary School, Patriot Park, Linwood
Park, and over 150 businesses, as well as being located on a Valley Transit Route 12.

This corridor sees traffic counts of over 15,000 vehicles per day, has seen 5+ pedestrian and bicycle crashes from 2007-2017, and is an arterial
(principal and minor) functional classification of roadway.

The 2021 Appleton (Fox Cities) Transportation Management Area (TMA) and Oshkosh Metropolitan Planning Organization (MPO) Bicycle and
Pedestrian Plan also identifies STH 96 as a recommended future connection. The 2020 Valley Transit Development Plan encourages municipalities
to invest in sidewalk to support ridership and leverage their investment of bus stops and shelters.

Expenditures FY "25 FY 26 FY 27 FY 28 FY 29 Total
Land/ROW Acquisition 246,500 246,500
Construction 512,031 512,031

Total 246,500 512,031 758,531
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Obligation Debt 2026 246,500 102,406 348,906
Grants Other 409,625 409,625

Total 246,500 512,031 758,531

Budget Impact/Other

WisDOT approved a federal award limit of $409,624.53 through the Transportation Alternative Progam (TAP) for this project.

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Other 246,500 246,500
Sidewalk Construction 512,031 512,031
Total 246,500 512,031 758,531
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FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  PWSTR-25-040 Usefﬂfﬁf‘;

Project Name COMMUNITY SENSITIVE DESIGN, I-41 EXPANSION Category
Paser Rating: NA

ject Length (mi.): NA Status

Description |

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Reconstruction

Active

$397,500

Community Sensitive Design features (including landscaping) will be installed within the new DDI at I-41 and Northland Avenue, when the
interchange is reconstructed in 2024/2025 by the DOT.

Justification

Any costs for community sensitive design features (other than concrete or grass) is passed onto the locals to fund/pay.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 265,000 132,500 397,500
Total 265,000 132,500 397,500
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 265,000 132,500 397,500
Total 265,000 132,500 397,500
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Street Other 265,000 132,500 397,500
Total 265,000 132,500 397,500
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TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWSTR-25-041 Usefﬂfﬁf‘; I;‘)Pyr:;mem
Project Name | FIRST AVE (APPLETON ST - TOWN LIMITS)

Paser Rating: 1,2,3

Category Urbanization

ject Length (mi.): 0.22 Status Active

Description Total Project Cost:  $1,171,000

The adopted Street Policy would default these roadways to maintain a rural section. However, staff recommendation for this project involves
urbanizing approximately 0.7 miles of roadway along a route between W Ridgeview Drive and W First Avenue. The limits of reconstruction are as
follows: W Ridgeview Drive between N Richmond Street (STH 47) and Highland Park Avenue; Highland Park Avenue between W Ridgeview
Drive and N Appleton Street; N Appleton Street between Highland Park Avenue and W First Avenue; and W First Avenue between N Appleton
Street and the eastern Town Limits. The project would include new curb and gutter, storm sewer, sidewalks and improved street lighting along
both sides of the street. The western limits of the corridor are urbanized with curb and gutter and sidewalk. The remaining sections along the
corridor are rural with roadside ditches. At the eastern Town Limits, the area to the east is urbanized with curb and gutter and sidewalk along both
sides of the street, in the City of Appleton.

Justification

The project area is located in a mixture of Local Commercial, Single-Family, Two-Family, and Multi-Family Residential properties. Within the
corridor, there are five Valley Transit system stops, all of which are within a rural section. The proposed project would reconstruct the
aforementioned roadways that currently have an inconsistent cross section, extremely narrow shoulders, transit stops lacking infrastructure,
insufficient street lighting and no pedestrian facilities.

Expenditures FY "25 FY 26 FY 27 FY 28 FY 29 Total
Construction 1,065,000 1,065,000
Total 1,065,000 1,065,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Obligation Debt 2026 755,000 755,000
San 1 Debt 60,000 60,000
San 2 Fund Balance 90,000 90,000
San 3 Fund Balance 160,000 160,000
Total 1,065,000 1,065,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Sewer - Sanitary District No. 2 90,000 90,000
Storm - Sanitary District No. 3 160,000 160,000
Street Urbanization 755,000 755,000
Water - Sanitary District No. 1 60,000 60,000
Total 1,065,000 1,065,000
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TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWSTR-25-042 Usefﬂfﬁf‘; I;‘)Pyr:;mem
Project Name  APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK AVE)

Category Urbanization

Paser Rating: 3

ject Length (mi.): 0.10 Status Active

Description Total Project Cost:  $330,500

The adopted Street Policy would default these roadways to maintain a rural section. However, staff recommendation for this project involves
urbanizing approximately 0.7 miles of roadway along a route between W Ridgeview Drive and W First Avenue. The limits of reconstruction are as
follows: W Ridgeview Drive between N Richmond Street (STH 47) and Highland Park Avenue; Highland Park Avenue between W Ridgeview
Drive and N Appleton Street; N Appleton Street between Highland Park Avenue and W First Avenue; and W First Avenue between N Appleton
Street and the eastern Town Limits. The project would include new curb and gutter, storm sewer, sidewalks and improved street lighting along
both sides of the street. The western limits of the corridor are urbanized with curb and gutter and sidewalk. The remaining sections along the
corridor are rural with roadside ditches. At the eastern Town Limits, the area to the east is urbanized with curb and gutter and sidewalk along both
sides of the street, in the City of Appleton.

Justification

The project area is located in a mixture of Local Commercial, Single-Family, Two-Family, and Multi-Family Residential properties. Within the
corridor, there are five Valley Transit system stops, all of which are within a rural section. The proposed project would reconstruct the
aforementioned roadways that currently have an inconsistent cross section, extremely narrow shoulders, transit stops lacking infrastructure,
insufficient street lighting and no pedestrian facilities.

Expenditures FY "25 FY 26 FY 27 FY 28 FY 29 Total
Construction 300,000 300,000
Total 300,000 300,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Obligation Debt 2026 195,000 195,000
San 1 Debt 25,000 25,000
San 2 Fund Balance 30,000 30,000
San 3 Fund Balance 50,000 50,000
Total 300,000 300,000
Budget Impact/Other
Budget Items FY '25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 30,000 30,000
Storm - Sanitary District No. 3 50,000 50,000
Street Urbanization 195,000 195,000
Water - Sanitary District No. 1 25,000 25,000
Total 300,000 300,000
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TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWSTR-25-043 Usefﬂfﬁf‘; I;‘)Pyr:;mem
Project Name W HIGHLAND PARK AVE (RIDGEVIEW - APPLETON)

Category Urbanization

Paser Rating: 4

ject Length (mi.): 0.15 Status Active

Description Total Project Cost: $828,500

The adopted Street Policy would default these roadways to maintain a rural section. However, staff recommendation for this project involves
urbanizing approximately 0.7 miles of roadway along a route between W Ridgeview Drive and W First Avenue. The limits of reconstruction are as
follows: W Ridgeview Drive between N Richmond Street (STH 47) and Highland Park Avenue; Highland Park Avenue between W Ridgeview
Drive and N Appleton Street; N Appleton Street between Highland Park Avenue and W First Avenue; and W First Avenue between N Appleton
Street and the eastern Town Limits. The project would include new curb and gutter, storm sewer, sidewalks and improved street lighting along
both sides of the street. The western limits of the corridor are urbanized with curb and gutter and sidewalk. The remaining sections along the
corridor are rural with roadside ditches. At the eastern Town Limits, the area to the east is urbanized with curb and gutter and sidewalk along both
sides of the street, in the City of Appleton.

Justification

The project area is located in a mixture of Local Commercial, Single-Family, Two-Family, and Multi-Family Residential properties. Within the
corridor, there are five Valley Transit system stops, all of which are within a rural section. The proposed project would reconstruct the
aforementioned roadways that currently have an inconsistent cross section, extremely narrow shoulders, transit stops lacking infrastructure,
insufficient street lighting and no pedestrian facilities.

Expenditures FY "25 FY 26 FY 27 FY 28 FY 29 Total
Construction 755,000 755,000
Total 755,000 755,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Obligation Debt 2026 520,000 520,000
San 1 Debt 40,000 40,000
San 2 Fund Balance 70,000 70,000
San 3 Fund Balance 125,000 125,000
Total 755,000 755,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Sewer - Sanitary District No. 2 70,000 70,000
Storm - Sanitary District No. 3 125,000 125,000
Street Urbanization 520,000 520,000
Water - Sanitary District No. 1 40,000 40,000
Total 755,000 755,000
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TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWSTR-25-044 Usefﬂfﬁf‘; I;‘)Pyr:;mem
Project Name RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PARK)

Category Urbanization

Paser Rating: 4

ject Length (mi.): 0.17 Status Active

Description Total Project Cost: $982,500

The adopted Street Policy would default these roadways to maintain a rural section. However, staff recommendation for this project involves
urbanizing approximately 0.7 miles of roadway along a route between W Ridgeview Drive and W First Avenue. The limits of reconstruction are as
follows: W Ridgeview Drive between N Richmond Street (STH 47) and Highland Park Avenue; Highland Park Avenue between W Ridgeview
Drive and N Appleton Street; N Appleton Street between Highland Park Avenue and W First Avenue; and W First Avenue between N Appleton
Street and the eastern Town Limits. The project would include new curb and gutter, storm sewer, sidewalks and improved street lighting along
both sides of the street. The western limits of the corridor are urbanized with curb and gutter and sidewalk. The remaining sections along the
corridor are rural with roadside ditches. At the eastern Town Limits, the area to the east is urbanized with curb and gutter and sidewalk along both
sides of the street, in the City of Appleton.

Justification

The project area is located in a mixture of Local Commercial, Single-Family, Two-Family, and Multi-Family Residential properties. Within the
corridor, there are five Valley Transit system stops, all of which are within a rural section. The proposed project would reconstruct the
aforementioned roadways that currently have an inconsistent cross section, extremely narrow shoulders, transit stops lacking infrastructure,
insufficient street lighting and no pedestrian facilities.

Expenditures FY "25 FY 26 FY 27 FY 28 FY 29 Total
Construction 895,000 895,000
Total 895,000 895,000
Funding Sources FY 25 FY 26 FY 27 FY 28 FY 29 Total
General Obligation Debt 2026 620,000 620,000
San 1 Debt 45,000 45,000
San 2 Fund Balance 80,000 80,000
San 3 Fund Balance 150,000 150,000
Total 895,000 895,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Sewer - Sanitary District No. 2 80,000 80,000
Storm - Sanitary District No. 3 150,000 150,000
Street Urbanization 620,000 620,000
Water - Sanitary District No. 1 45,000 45,000
Total 895,000 895,000
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Town of Grand Chute, Wisconsin

Department

Contact

Project #

PWSTR-25-045

Project Name W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR)

Type
Useful Life

Category

Paser Rating: 4

ject Length (mi.):

0.10

Description

Status

Total Project Cost:

Streets
Public Works Director
Improvement

20 years
Overlays

Active

$315,100

The current urbanized section will be milled and overlaid with new asphalt pavement. Sidewalks will be added, where none currently exist to
connect the network.

Justification

The project area is located in a mixture of Local Commercial, Single-Family, Two-Family, and Multi-Family Residential properties. The roadway
is on FVT bus route.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 286,000 286,000
Total 286,000 286,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 195,000 195,000
San 1 Debt 5,000 5,000
San 2 Fund Balance 1,000 1,000
San 3 Fund Balance 85,000 85,000
Total 286,000 286,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 1,000 1,000
Storm - Sanitary District No. 3 85,000 85,000
Street Overlays/Reclamations 195,000 195,000
Water - Sanitary District No. 1 5,000 5,000
Total 286,000 286,000
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Project # PWSTR-25-046
Project Name M AYFLOWER DR (GRANDE MARKET - WISCONSIN)

Paser Rating: 3
ject Length (mi.): 0.66

Description

Department Streets

Contact Public Works Director

Type Improvement
Useful Life 20 years

Category Reclamation

Status Active

Total Project Cost: $625,000

add turn lanes to account for future traffic signals being installed by the DOT.

Roadway will be reclaimed/paved. Isolated ditch grading may occur based on surveyed conditions. The intersection at WIS 96 will be widened to

Justification

Roadway is beginning to deterorate and area drainage is poor.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 570,000 570,000
Total 570,000 570,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 520,000 520,000
San 3 Fund Balance 50,000 50,000
Total 570,000 570,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Storm - Sanitary District No. 3 50,000 50,000
Street Overlays/Reclamations 520,000 520,000
Total 570,000 570,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PWSTR-25-047

Project Name COLORADO AVE (WISCONSIN - BREWSTER), TID #3

Paser Rating: 3,5
ject Length (mi.): 0.07

Description

Department

Contact

Type
Useful Life
Category

Status

Total Project Cost:

Streets
Public Works Director
Improvement

20 years

Urbanization

Active

$380,000

Roadway is planned for urbanization to create a standard cross-section within the area.

Justification

Roadway surface rehabilitated in 2023 but did not include curb and gutter. Future sidewalk is identified in the Bike/Ped Plan.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total

Construction 345,000 345,000
Total 345,000 345,000

Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total

TID #3 - Debt 345,000 345,000
Total 345,000 345,000

Budget Impact/Other

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total

Street Urbanization 345,000 345,000
Total 345,000 345,000
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Capital Improvement Plan FY 25 thru FY '29

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-25-048 Type  Improvement
. Useful Life 20 years
Project Name WESTFIELD (BREWSTER-550' N BREWSTER), TID #3 Category Resurfacing
Paser Rating: 1
ject Length (mi.): 0.10 Status Active
Description Total Project Cost: $100,000
Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.
Justification
Roadway is in poor condition and drainage is poor.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 90,000 90,000
Total 90,000 90,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
TID #3 - Debt 90,000 90,000
Total 90,000 90,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Street Overlays/Reclamations 90,000 90,000
Total 90,000 90,000
Town of Grand Chute Page 124 Monday, June 10, 2024

Page 165 of 187




Capital Improvement Plan

FY 25 thru FY '29

Department
Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-25-049 Usefﬂfﬁf‘;
Project Name BREWSTER (LILAS-LYNNDALE FR) Category

Paser Rating: 5.4
ject Length (mi.): 0.25 Status

Description

Total Project Cost:

Streets
Public Works Director
Improvement

20 years

Urbanization

Active

$1,365,000

Roadway is planned to be urbanized with curb and gutter and storm sewer. Bike/ped facilitites will be installed. Sanitary sewer will be reviewed
and have spot repairs completed or lined. Water main will have hardware replaced and hydrants relocated.

Justification

Roadway is beginning to deteriorate. Drainage is poor. No bike/ped facilities are present.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 1,365,000 1,365,000
Total 1,365,000 1,365,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 900,000 900,000
San 1 Debt 110,000 110,000
San 2 Fund Balance 265,000 265,000
San 3 Fund Balance 90,000 90,000
Total 1,365,000 1,365,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 265,000 265,000
Storm - Sanitary District No. 3 90,000 90,000
Street Urbanization 900,000 900,000
Water - Sanitary District No. 1 110,000 110,000
Total 1,365,000 1,365,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PWSTR-25-050

Project Name  AUBURN ESTATES SURFACE

Paser Rating: NA

Department

Contact

Type
Useful Life
Category

Streets

Public Works Director

Improvement
20 years

Final Surface

ject Length (mi.): NA Status Active
Description Total Project Cost: $125,000
Final layer of asphalt pavement will be placed after a certain percentage of the lots have been sold and developed.
Justification
Final layer is required per Developers Agreement.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 125,000 125,000
Total 125,000 125,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Developer Contribution 125,000 125,000
Total 125,000 125,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Other 125,000 125,000
Total 125,000 125,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # PWSTR-25-052

Project Name - Sjgpalization of Evergreen/Galaxy Dr. Intersection

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Status

Total Project Cost:

Streets
Community Development Dire
Improvement

20 years
Street Lighting

Active

$600,000

Design and construction of traffic signals at the intersection of west Evergreen and north Galaxy Drives.

Justification

utilizing year 2043 projected traffic.

The existing intersection of W. Evergreen Drive and N. Clarity Lane is located 1,200 feet west of STH 47. The intersection is currently one-way
stop controlled. An analysis of future year 2043 conditions utilizing projected traffic volumes shows that all movements will operate at LOS B or
better during all peak periods. A traffic signal warrant analysis was completed, and it was determined that traffic signal warrants will not be met

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 475,000 475,000
Total 475,000 475,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
TID #2 - Debt 475,000 475,000
Total 475,000 475,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Capital Equipment - Streets 475,000 475,000
Total 475,000 475,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Project # PWSTR-26-007

Paser Rating: NA
ject Length (mi.): NA

Description

Department Streets

Contact Public Works Director

Type Improvement
. Useful Life 20 years
Project Name  CTH QO (I41 - CTH AA), CORRIDOR STUDY D

Status Active

Total Project Cost: $50,000

Evaluation of corridor will be led by the County to determine what traffic impacts may occur following I-41 expansion project.

Justification

Account for future traffic impacts/congestion and plan for bike/ped facilities.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total

Engineering 50,000 50,000
Total 50,000 50,000

Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total

Future General Obligation Debt 50,000 50,000
Total 50,000 50,000

Budget Impact/Other

Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total

Engineering Streets 50,000 50,000
Total 50,000 50,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project #

PWSTR-26-008

Project Name HUNTERS LANE (CAPITOL - TERMINI)

Type
Useful Life

Category

Paser Rating: 4

ject Length (mi

): 0.13

Description

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Reclamation

Active

$142,500

Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary. Water main hardware to be
replaced if in poor condition. Sanitary manhole to be adjusted to final grade. Culverts will be reviewed and replaced if needed.

Justification

Roadway is beginning to show signs of wear. Drainage is poor.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 11,500 11,500
Construction 131,000 131,000
Total 11,500 131,000 142,500
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 10,000 105,000 115,000
San 1 Debt 10,000 10,000
San 2 Fund Balance 1,000 1,000
San 3 Fund Balance 1,500 15,000 16,500
Total 11,500 131,000 142,500
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Engineering Streets 10,000 10,000
Sewer - Sanitary District No. 2 1,000 1,000
Storm - Sanitary District No. 3 1,500 15,000 16,500
Street Overlays/Reclamations 105,000 105,000
Water - Sanitary District No. 1 10,000 10,000
Total 11,500 131,000 142,500
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  PWSTR-26-009 Usefﬂfﬁf‘;

Project Name SPENCER ST (CASALOMA - NICOLET) Category
Paser Rating: 4

ject Length (mi.): 0.33 Status

Description

Total Project Cost:

Streets
Public Works Director
Improvement

20 years

Resurfacing

Active

$751,000

Mill and overlay existing roadway section. Spot replacement on curb and gutter. Restripe roadway to match other section of Spencer Street to
west. Water main to be relaid. Spot repairs for sanitary sewer and storm sewer.

Justification

Roadway is beginning to deteriorate. Water main has had multiple breaks.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Construction 685,000 685,000
Total 685,000 685,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 345,000 345,000
San 1 Debt 310,000 310,000
San 2 Fund Balance 15,000 15,000
San 3 Fund Balance 15,000 15,000
Total 685,000 685,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Sewer - Sanitary District No. 2 15,000 15,000
Storm - Sanitary District No. 3 15,000 15,000
Street Overlays/Reclamations 345,000 345,000
Water - Sanitary District No. 1 310,000 310,000
Total 685,000 685,000
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Capital Improvement Plan

FY 25 thru FY '29

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-26-010 ype Tmprovemen
. Useful Life 40 years
Project Name GLENDALE AVENUE RECONDITION-URBAN Category Reclamation
Paser Rating: 3
ject Length (mi.): .19 Status Active
Description Total Project Cost: $635,000
Glendale Avenue will be reconditioned-urban from CTH A to Michelle Ct.
Justification
Roadway segment is deteriorating significantly.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 50,000 50,000
Construction 585,000 585,000
Total 50,000 585,000 635,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 50,000 250,000 300,000
San 1 Debt 175,000 175,000
San 2 Fund Balance 20,000 20,000
San 3 Fund Balance 140,000 140,000
Total 50,000 585,000 635,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 50,000 50,000
Sewer - Sanitary District No. 2 20,000 20,000
Storm - Sanitary District No. 3 140,000 140,000
Street Overlays/Reclamations 250,000 250,000
Water - Sanitary District No. 1 175,000 175,000
Total 50,000 585,000 635,000
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Capital Improvement Plan

FY 25 thru FY '29

Department

Town of Grand Chute, Wisconsin Contact

Project#  PWSTR-26-011 Usefﬂfﬁf‘;

Project Name  SENECA DRIVE RECLAIM/PAVE Category
Paser Rating: 2

ject Length (mi.): .19 Status

Description

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Reclamation

Active

$225,000

Reclaim and pave Seneca Drive from termini to Erin Dr.

Justification

Roadway surface is deteriorating and is past pavement maintenance/preservation methods.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 10,000 10,000
Construction 215,000 215,000
Total 10,000 215,000 225,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 10,000 125,000 135,000
San 1 Debt 50,000 50,000
San 2 Fund Balance 5,000 5,000
San 3 Fund Balance 35,000 35,000
Total 10,000 215,000 225,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Engineering Streets 10,000 10,000
Sewer - Sanitary District No. 2 5,000 5,000
Storm - Sanitary District No. 3 35,000 35,000
Street Overlays/Reclamations 125,000 125,000
Water - Sanitary District No. 1 50,000 50,000
Total 10,000 215,000 225,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project #

PWSTR-26-012

Project Name N, QUTAGAMIE ST RECLAIM AND PAVE

Type
Useful Life

Category

Paser Rating: 3

ject Length (mi.): .065

Description

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Reclamation

Active

$62,000

Reclaim and pave N. Outagamie Ct. from Capitol Dr. to Seneca Dr.

Justification

Roadway surface is deteriorating and is past pavement maintenance/preservation methods. Project will include some replacement of bolts for water
valves and hydrants.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 7,000 7,000
Construction 55,000 55,000
Total 7,000 55,000 62,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 7,000 45,000 52,000
San 1 Fund Balance 5,000 5,000
San 3 Fund Balance 5,000 5,000
Total 7,000 55,000 62,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Engineering Streets 7,000 7,000
Storm - Sanitary District No. 3 5,000 5,000
Street Overlays/Reclamations 45,000 45,000
Water - Sanitary District No. 1 5,000 5,000
Total 7,000 55,000 62,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # PWSTR-26-013

Project Name SEFNECA DRIVE RECLAIM AND PAVE

Type
Useful Life

Category

Paser Rating: 2
ject Length (mi.): .07

Description

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Reclamation

Active

$107,000

Reclaim and pave Seneca Drive from Mason St. to Spruce St.

Justification

valves and hydrants.

Roadway surface is detiorating and is past pavement maintenance/preservation methods. Project will include some replacement of bolts for water

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 7,000 7,000
Construction 100,000 100,000
Total 7,000 100,000 107,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 7,000 40,000 47,000
San 1 Fund Balance 20,000 20,000
San 2 Fund Balance 25,000 25,000
San 3 Fund Balance 15,000 15,000
Total 7,000 100,000 107,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 7,000 7,000
Sewer - Sanitary District No. 2 25,000 25,000
Storm - Sanitary District No. 3 15,000 15,000
Street Overlays/Reclamations 40,000 40,000
Water - Sanitary District No. 1 20,000 20,000
Total 7,000 100,000 107,000
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Capital Improvement Plan FY 25 thru FY '29

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Department Streets

Project # PWSTR-26-014
Project Name RECLAIM AND PAVE MASON STREET

Category Reclamation

Paser Rating: 3
ject Length (mi.): .12 Status Active
Total Project Cost: $164,500

Description

Reclaim and pave Mason St. from Seneca Dr. to Hiawatha.

Justification

Roadway surface is deteriorating and is past pavement maintenance/preservation methods. Project will include some replacement of bolts for water
valves and hydrants.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 12,000 12,000
Construction 152,500 152,500
Total 12,000 152,500 164,500
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 12,000 80,000 92,000
San 1 Fund Balance 40,000 40,000
San 2 Fund Balance 7,500 7,500
San 3 Fund Balance 25,000 25,000
Total 12,000 152,500 164,500
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY 29 Total
Engineering Streets 12,000 12,000
Sewer - Sanitary District No. 2 7,500 7,500
Storm - Sanitary District No. 3 25,000 25,000
Street Overlays/Reclamations 80,000 80,000
Water - Sanitary District No. 1 40,000 40,000
Total 12,000 152,500 164,500
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # PWSTR-26-015

Project Name RECLAIM AND PAVE NORTH SUNRIDGE DR.

Type
Useful Life

Category

Paser Rating: 3
ject Length (mi.): .20

Description

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Reclamation

Active

$99,500

Reclaim N. Sunridge Dr. from end of urban area to termini.

Justification

valves and hydrants.

Roadway surface is deteriorating and is past pavement maintenance/preservation methods. Project will include some replacement of bolts for water

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 7,000 7,000
Construction 92,500 92,500
Total 7,000 92,500 99,500
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 7,000 60,000 67,000
San 1 Fund Balance 5,000 5,000
San 2 Fund Balance 7,500 7,500
San 3 Fund Balance 20,000 20,000
Total 7,000 92,500 99,500
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 7,000 7,000
Sewer - Sanitary District No. 2 7,500 7,500
Storm - Sanitary District No. 3 20,000 20,000
Street Overlays/Reclamations 60,000 60,000
Water - Sanitary District No. 1 5,000 5,000
Total 7,000 92,500 99,500
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project # PWSTR-26-016

Project Name RECLAIM AND PAVE W BRECKENRIDGE CT

Type
Useful Life

Category

Paser Rating: 3
ject Length (mi.): .10

Description

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Reclamation

Active

$102,500

Reclaim and pave W. Breckenridge Ct. from N. Sunridge to termini.

Justification

valves and hydrants.

Roadway surface is deteriorating and is past pavement maintenance/preservation methods. Project will include some replacement of bolts for water

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 7,000 7,000
Construction 95,500 95,500
Total 7,000 95,500 102,500
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 7,000 65,000 72,000
San 1 Fund Balance 7,500 7,500
San 2 Fund Balance 3,000 3,000
San 3 Fund Balance 20,000 20,000
Total 7,000 95,500 102,500
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 7,000 7,000
Sewer - Sanitary District No. 2 3,000 3,000
Storm - Sanitary District No. 3 20,000 20,000
Street Overlays/Reclamations 65,000 65,000
Water - Sanitary District No. 1 7,500 7,500
Total 7,000 95,500 102,500
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Capital Improvement Plan FY 25 thru FY '29

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Department Streets

Project # PWSTR-26-017
Project Name RECLAIM AND PAVE WOODSTONE DRIVE

Category Reclamation

Paser Rating: 4
ject Length (mi.): .17 Status Active
Total Project Cost: $157,500

Description

Reclaim and pave Woodstone Drive from N. Sunridge to N. Mason St.

Justification

Roadway surface is deteriorating and is past pavement maintenance/preservation methods. Project will include some replacement of bolts for water
valves and hydrants.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 15,000 15,000
Construction 142,500 142,500
Total 15,000 142,500 157,500
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2026 15,000 105,000 120,000
San 1 Fund Balance 10,000 10,000
San 2 Fund Balance 7,500 7,500
San 3 Fund Balance 20,000 20,000
Total 15,000 142,500 157,500
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY 29 Total
Engineering Streets 15,000 15,000
Sewer - Sanitary District No. 2 7,500 7,500
Storm - Sanitary District No. 3 20,000 20,000
Street Overlays/Reclamations 105,000 105,000
Water - Sanitary District No. 1 10,000 10,000
Total 15,000 142,500 157,500
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Capital Improvement Plan FY 25 thru FY '29

Department Streets

Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-27-001 Type  Improvement
. Useful Life 20 years
ProjectName CTH BB (I-41 - SEMINOLE) Category Urbanization
Paser Rating: 5-7
ject Length (mi.): 0.92 Status Active
Description Total Project Cost:  $75,000
County led urbanization project. Assume 50% cost share with Grand Chute and Fox Crossing.
Justification
Within Bike/Ped plan for mutli-use trail.
Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 75,000 75,000
Total 75,000 75,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 75,000 75,000
Total 75,000 75,000
Budget Impact/Other
Budget Items FY 25 FY 26 FY 27 FY 28 FY 29 Total
Engineering Streets 75,000 75,000
Total 75,000 75,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project #

PWSTR-28-001

Project Name FQURTH ST (BLUEMOUND - LYNNDALE)

Type
Useful Life
Category

Paser Rating: 3

ject Length (mi.

): 0.50

Description

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Reconstruction

Active

$2,777,000

Rural reconstruct roadway. Anticipated sewer and water main relay, but will be evaluated prior to design. Culverts will be replaced.

Justification

Roadway is in poor condition. Drainage is substandard within the roadside ditches.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 257,000 257,000
Construction 2,520,000 2,520,000
Total 257,000 2,520,000 2,777,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
General Obligation Debt 2028 150,000 1,450,000 1,600,000
San 1 Debt 23,000 230,000 253,000
San 2 Fund Balance 54,000 540,000 594,000
San 3 Fund Balance 30,000 300,000 330,000
Total 257,000 2,520,000 2,777,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering Streets 150,000 150,000
Sewer - Sanitary District No. 2 54,000 540,000 594,000
Storm - Sanitary District No. 3 30,000 300,000 330,000
Streets - Rural Reconstruction 1,450,000 1,450,000
Water - Sanitary District No. 1 23,000 230,000 253,000
Total 257,000 2,520,000 2,777,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 25 thru FY '29

Department

Contact

Project #

PWSTR-28-002

Project Name WREN DR (SUGAR - CTH JJ)

Type
Useful Life
Category

Paser Rating: 3

ject Length (mi.): 0.32

Description

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Urbanization

Active

$1,480,000

Urbanize roadway with curb and gutter and storm sewer. Water main and sanitary sewer adjustments will be needed to account for any grade
changes with an urbanized typical section.

Justification

Future bike/ped facilitites noted on Plan. Provide connection for bike/peds.

Expenditures FY '25 FY '26 FY '27 FY '28 FY '29 Total
Engineering 120,000 120,000
Construction 1,360,000 1,360,000
Total 120,000 1,360,000 1,480,000
Funding Sources FY '25 FY '26 FY '27 FY '28 FY '29 Total
Future General Obligation Debt 1,160,000 1,160,000
General Obligation Debt 2028 100,000 100,000
San 1 Debt 500 5,000 5,500
San 2 Fund Balance 1,000 10,000 11,000
San 3 Fund Balance 18,500 185,000 203,500
Total 120,000 1,360,000 1,480,000
Budget Impact/Other
Budget Items FY '25 FY '26 FY '27 FY '28 FY 29 Total
Engineering Streets 100,000 100,000
Sewer - Sanitary District No. 2 1,000 10,000 11,000
Storm - Sanitary District No. 3 18,500 185,000 203,500
Street Urbanization 1,160,000 1,160,000
Water - Sanitary District No. 1 500 5,000 5,500
Total 120,000 1,360,000 1,480,000
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Exhibit F

As of June 7,2024

S COLLEGE AVE SERVICE RD WESTHILL RAILROAD 1.015|RECLAIM/PAVE 6,3 S 386,142 Future Debt Issue
N MUTUAL WAY W INTEGRITY WAY W MICHAELS DRIVE 0.250{RECONSTRUCT-URBAN 3 S 1,040,000 Future Debt Issue
N TYLER DR W NORDALE DRIVE W PERSHING STREET 0.155|RECONSTRUCT-URBAN 3 S 495,000 Future Debt Issue
W NORDALE DR CTHA TERMINI 0.429|RECLAIM/PAVE 6 S 250,000 Future Debt Issue
W PERSHING ST CTH A TERMINI 0.436|RECLAIM/PAVE 4,3 S 270,000 Future Debt Issue
MELMAR COURT TERMINI CTHJJ 0.205|RECLAIM/PAVE 3 S 225,000 Future Debt Issue
CLAIRMONT DR MCCARTHY RD MAYFLOWER RD 0.458|PAVE NA S 100,000 Future Debt Issue
S 2,766,142
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Exibit G

I TOWN OF GRAND CHUTE CIP PAVING PROJECTS 2025-2028 PAVING FUND ]
TOTAL
CONSTRUCTION STREETS (CAP

Year PROJECT FROM T0 SEGMENT LENGTH/ MILE| CONSTRUCTION TYPE | PASER RATING COSTS PROJECT FUND) SAN 1 SAN 2 SAN 3 AST CONST. VI
2025|APPLETON ST W. FIRST AV W. HIGHLAND PARK 0.10 [URBANIZATION 3 300,000 195,000 25,000 30,000 50,000
2025|AUBURN ESTATES SURFACE SUB DIVISION SUB DIVISION N/A [FINAL SURFACE 10 125,000 125,000
2025|BREWSTER LILAS LYNNDALE 0.25 [URBANIZATION 54 1,365,000 900,000 110,000 265,000 90,000
2025|BREWSTER ST COLORADO WESTFIELD 0.10 [RECLAIM/PAVE 1 90,000 90,000
2025|BREWSTER ST BLUEMOUND LILAS 0.25 |OVERLAY 5 555,000 455,000 70,000 15,000 15,000 1998
2025|COLORADO AVE - TID #3 WISCONSIN BREWSTER 0.07 [OVERLAY 3,5 345,000 345,000
2025/COMMUNITY SENSITIVE DESIGN, 141 EXPANSION N/A [RECONSTRUCTION N/A 265,000 265,000
2025[E FIRST AVE APPLETON ST TOWN LIMITS 0.21 [URBANIZATION 1,2,3 1,065,000 755,000 60,000 90,000 160,000
2025|GLENDALE AVE L YNNDALE MICHELLE 0.20 [URBANIZATION 3l's 595,000 260,000 175,000 20,000 [ $ 140,000
2025|MAYFLOWER DR GRANDE MARKET WISCONSIN 0.65 [RECLAIM/PAVE 3 570,000 520,000 50,000
2025/0LSON AVE FOURTH SECOND 0.17 [URBANIZATION 2 840,000 565,000 180,000 95,000 1990
2025[RIDGEVIEW CIR W RIDGEVIEW W HIGHLAND PARK 0.16 [URBANIZATION 4 895,000 620,000 45,000 80,000 150,000
2025|SIGNALIZATION OF EVERGREEN GALAXY DR. INTERSECTION N/A [STREET LIGHTING N/A 475,000 475,000
2025|SPENCER ST CASALOMA NICOLET 0.33 [RESURFACING 4 685,000 345,000 310,000 15,000 15,000
2025|STREET LIGHT LED UPGRADE N/A N/A N/A [STREET LIGHTING N/A 145,000 145,000
2025|W HIGHLAND PARK AVE RIDGEVIEW APPLETON 0.15 [URBANIZATION 4 755,000 520,000 40,000 70,000 125,000
2025|W RIDGEVIEW DR STH 47 RIDGEVIEW CIR 0.10 [OVERLAY 4 286,000 195,000 5,000 1,000 85,000
2025|WESTFIELD TID #3 BREWSTER 550' N BREWSTER 0.10 [RESURFACING 1 90,000 90,000
2025/ WOODHAVEN CT CAPITOL TERMINI 0.17 [RECLAIM/PAVE 1 100,000 65,000 35,000
2025|WOODSIDE CT WOODHAVEN TERMINI 0.20 [RECLAIM/PAVE 1 115,000 80,000 35,000 1993
2026/BURAN WAY CTH U FRASER FIR 0.05 [RECLAIM/PAVE 3 60,000 55,000 5,000 2015
2026 CAPITAL DRIVE MCARTHY CASALOMA 0.50 [URBANIZATION 3 2,500,000 2,115,000 30,000 20,000 335,000
2026]COMMUNITY SENSITIVE DESIGN, 141 EXPANSION N/A [RECONSTRUCTION N/A 132,500 132,500
2026CTH JJ (TO ) URBANIZATION CTHA STH 47 1.51 [URBANIZATION 3,137,150
2026/DAVID ST TERMINI BROADWAY 0.10 [RECONSTRUCTION 3 350,000 285,000 65,000
2026 EDGEWOOD DR MAYFLOWER TERMINI 1.25 [RECLAIM/PAVE 3 1,195,000 1,095,000 100,000 [1970, 2008
2026|FRASER FIR LN TERMINI TERMINI 0.10 [RECLAIM/PAVE 3 105,000 85,000 20,000 1993
2026|GLENDALE AVENUE CTHA MICHELLE CT. 0.19 [RECONDITION- URBAN 3 585,000 250,000 175,000 20,000 140,000
2026]HUNTERS LANE CAPITOL TERMINI 0.13 [RECLAIM/PAVE 4 131,000 105,000 10,000 1,000 15,000
2026 MASON STREET SENECA DR. HIAWATHA 0.12 [RECLAIM/PAVE 3 152,500 80,000 40,000 7,500 25,000
2026/ MONTANA DAVID TERMINI 0.10 [RECONSTRUCTION 3 305,000 250,000 55,000
2026[N. OUTAGAMIE COURT CAPITOL DR. SENECA DR. 0.07 [RECLAIM/PAVE 3 100,000 40,000 20,000 25,000 15,000
2026 NORTH SUNRIDGE DR. END OF URBAN AREA TERMINI 0.20 [RECLAIM/PAVE 3 92,500 60,000 5,000 7,500 20,000
2026[PHEASANT LN CAPITOL TERMINI 0.11 [RECLAIM/PAVE 4 118,000 105,000 3,000 10,000 1999
2026|SENECA DRIVE TERMINI ERIN DR. 0.19 [RECLAIM/PAVE 2 215,000 125,000 50,000 5,000 35,000
2026|SENECA DRIVE MASON ST. SPRUCE ST. 0.07 [RECLAIM/PAVE 2 152,500 80,000 40,000 7,500 25,000
2026|STH 96 - SIDEWALK CASALOMA BADGER 2.00 [RECONSTRUCTION N/A 512,031 512,031
2026|STREET LIGHT LED UPGRADE N/A N/A N/A [STREET LIGHTING N/A 145,000 145,000
2026]W BRECKENRIDGE CT SUNRIDGE TERMINI 0.10 [RECLAIM/PAVE 3 95,500 65,000 7,500 3,000 20,000
2026 WOODSTONE DRIVE N. SUNRIDGE N. MASON ST. 0.17 [RECLAIM/PAVE 4 142,500 105,000 10,000 7,500 20,000
2027|Colorado Ave Extension TERMINI PARKWAY 0.55 [EXTENSION NA 3,105,000 TID#3
2027|CTH BB (I-41 - SEMINOLE) ENGINEERING COSTS ONLY
2027|CTH JJ (TO ) URBANIZATION CTHA STH 47 1.51 |URBANIZATION 2,930,500
2027|SPENCER ST - URBANIZE NICOLET BLUEMOUND 0.65 [URBANIZATION 3,54 5,380,000 4,500,000 15,000 15,000 850,000
2027|STREET LIGHT LED UPGRADE N/A N/A N/A [STREET LIGHTING N/A 125,000 125,000
2028|CTH 0O (141 - CTH AA), CORRIDOR STUDY 50,000
2028|FOURTH ST BLUEMOUND LYNNDALE 0.50 [RECONSTRUCTION 3 2,520,000 1,450,000 230,000 540,000 300,000
2028|RIFLE RANGE RD CAPITOL GRAND CHUTE BLVD 0.55 [URBANIZATION 5,6 2,225,400 1,860,000 365,400
2028|STREET LIGHT LED UPGRADE N/A N/A N/A [STREET LIGHTING N/A 125,000 125,000
2028|WISC AVE - SIDEWALK WESTHILL BLUEMOUND 0.21 [URBANIZATION N/A 800,000 800,000
2028|WREN DR SUGAR CTH U 0.32 [URBANIZATION 3 1,360,000 1,160,000 5,000 10,000 185,000
2029|STREET LIGHT LED UPGRADE N/A N/A N/A [STREET LIGHTING N/A 125,000 125,000

TOTAL 5 YEAR CIP STREET CONSTRUCTION COSTS (DOES NOT INCLUDE ENGINEERING COSTS, S 38,633,081 | $ 22,844,531 [$ 1,477,500 [$ 1,438,000 $ 3,650,400

PRINT DATE 6/7/2024
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Exhibit H

TOWN OF GRAND CHUTE
TN SCHEDULE OF TOWN LEVY SUPPORTED GENERAL OUTSTANDING DEBT
A As of December 31, 2023
o

Grand Chute

Debt Service - Town Only Dec-23
Principal
2024 2025 2026 2027 2028 2029 2030 2031 2032 Balance
2016  Principal - Dec 565,000.00 575,000.00 590,000.00 1,730,000.00
Interest - Jun 20,276.88 14,203.13 7,375.00
Interest - Dec 20,276.87 14,203.12 7,375.00
2018A  Principal - Jun 355,000.00 370,000.00 380,000.00 390,000.00 400,000.00 1,895,000.00
Interest - Jun 30,200.00 23,100.00 17,550.00 11,850.00 6,000.00
Interest - Dec 23,100.00 17,550.00 11,850.00 6,000.00 -

2018B  Principal - Jun -
Interest - Jun
Interest - Dec

2019  Principal - Dec 455,000.00 470,000.00 480,000.00 495,000.00 510,000.00 530,000.00 2,940,000.00
Interest - Jun 36,425.00 29,600.00 22,550.00 15,350.00 10,400.00 5,300.00
Interest - Dec 36,425.00 29,600.00 22,550.00 15,350.00 10,400.00 5,300.00
2021 Principal - Dec 435,000.00 445,000.00 455,000.00 940,000.00 940,000.00 945,000.00 945,000.00 925,000.00 6,030,000.00
Interest - Jun 57,800.00 51,275.00 46,825.00 42,275.00 32,875.00 23,475.00 14,025.00 6,937.50
Interest - Dec 57,800.00 51,275.00 46,825.00 42,275.00 32,875.00 23,475.00 14,025.00 6,937.50
2022  Principal - Dec 315,000.00 295,000.00 310,000.00 320,000.00 335,000.00 345,000.00 360,000.00 375,000.00 390,000.00 3,045,000.00
Interest - Jun 60,900.00 54,600.00 48,700.00 42,500.00 36,100.00 29,400.00 22,500.00 15,300.00 7,800.00
Interest - Dec 60,900.00 54,600.00 48,700.00 42,500.00 36,100.00 29,400.00 22,500.00 15,300.00 7,800.00
Annual Principal 2,125,000.00 2,155,000.00 2,215,000.00 2,145,000.00 2,185,000.00 1,820,000.00 1,305,000.00 1,300,000.00 390,000.00 15,640,000.00
Annual Interest 404,103.75 340,006.25 280,300.00 218,100.00 164,750.00 116,350.00 73,050.00 44,475.00 15,600.00

Totals  2,529,103.75 2,495,006.25 2,495,300.00 2,363,100.00 2,349,750.00 1,936,350.00 1,378,050.00 1,344,475.00 405,600.00

Page 185 of 187



Exhibit G

2025 BUDGET TIMELINE
DATE ACTIVITY
Monday, April 29 Five Year CIP kickoff (staff only)
Monday, June 3 CIP request entries due in Plan-It software
Thursday, June 13 Town Board Workshop I (Goalsetting) (night meeting)

-2024 Financial Update: Revenues, Expenditures, Fund Balance
-Five-Year Long Range Projection

-Five-Year Capital Improvement Plan

-2025 Budget Development Considerations

Tuesday, June 18 Regular Town Board Meeting
Presentation of FY23 Annual Comprehensive Financial Report
(ACFR) to Board (tentative)

Monday, June 24 Budget instructions/information distributed to departments
Budget narratives distributed to departments for updating

June 24-26 Munis budget process training for departments

Monday, July 15 IT preliminary budget to departments

Monday, August 5 Department updates to narratives due to Finance Department
Monday, August 19 Final department budgets due to Finance Department including

activity measures, and 2025 goals/objectives

Tuesday, September 3 Regular Town Board Meeting

Sept 9-13 Budget Team meets with Department Heads

Tuesday, September 17 Regular Town Board Meeting

Monday, September 23 Town Board receives draft budget document

Tuesday, October 1 Regular Town Board Meeting

Thursday, October 3 Town Board Budget Workshop II (night meeting)

Tuesday, October 8 Town Board Budget Workshop III (night meeting)

Monday, October 14 Town Board Budget Workshop IV (night meeting, if necessary)
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Tuesday, October 15 Regular Town Board Meeting

Thursday, October 17 Publication Materials (Public Hearing and Budget Summary) to be
submitted to Post Crescent

Wednesday, October 23 Public Hearing notice posted and published

Thursday, November 7 Regular Town Board Meeting

Public Hearing on proposed budget
Town Board adopts budget
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