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|| MEETING || DATE | TIME | LOCATION |
Special Town Board Thursday, August 17, 2023 10:45 a.m. Board Room
(Budget Planning) 1900 W. Grand Chute Blvd.

*»*REMOTE AUDIO OPTIONS**
Web Access:
https://grandchute.my.webex.com/grandchute.my/j.php?MTID=ma00f1d95576889fa02fc616d0358ea69
Access Code: 126 909 3174
Meeting Password: 1900

Telephone Access:

Dial: (408) 418-9388
Access Code: 126 909 3174
Meeting Password: 1900

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. APPROVAL OF AGENDA/ORDER OF THE DAY

D. PUBLIC INPUT Members of the public are welcome to address the Commission and Town Board. Individuals are allowed to
speak only about agenda items and must fill out a “Request to Speak” form and submit to the Town Clerk prior to the
start of the meeting in order to speak during the Public Input segment of the meeting. If you wish to speak and are
attending remotely, you must contact the Town Clerk 24 hours prior to the start of the meeting for special
accommodations. This segment is placed early in the agenda so that the public may make their comments prior to any
discussion or action by the Commission or Town Board. Individual comments are limited to no more than three minutes each. The
Public Input section is limited to a total of 15 minutes. The Commission/Town Board may suspend this rule if deemed necessary.
Once the public input segment ends there will be no additional discussion from the audience.

E. NEW BUSINESS
1. Budget Framework Discussion.

2. Discussion/action re: Opt-Out Health Insurance Incentive Policy for Town Employees.
3. Discussion/action re: Education Reimbursement Policy for non-represented Town Employees.
4. Discussion/action re: Life Insurance Enhancement for Town Employees.

5. Discussion/action re: Dental Insurance Enhancement for Town Employees.

F. ADJOURNMENT

Public Notice: Agendas are posted in the following locations: Town Hall bulletin boards & Town website www.grandchutewi.gov 2015 Wisconsin Act 79 allows the publication of certain legal
notices on an Internet site maintained by a municipality. This law allows these types of legal notices to be posted in one physical location in the jurisdiction (instead of three) if also placed on an
Internet site maintained by the local government.

Special Accommodations: Requests from persons with disabilities who need assistance to participate in this meeting should be made to the Clerk’s Office at (920-832-5644) with at least 24-hour
notice.

Notice of Possible Quorum: A quorum of the Sanitary Districts, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Community Development Authority, Joint Review
Board, Zoning Board of Appeals and/or Police and Fire Commission may be present at this meeting for the purpose of gathering information and possible discussion on items listed on this agenda.
However, unless otherwise noted in this agenda, no official action by the Sanitary Districts, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Joint Review Board,
Zoning Board of Appeals and/or Police and Fire Commission will be taken at this meeting.
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FINANCE DEPARTMENT
1900 W. Grand Chute Blvd, Grand Chute, WI 54913
PH. 920-832-1573

www.grandchute.net
August 11, 2023

To: Board Chairman
Board Supervisors

From: Tom Watson, Finance Director
Re: Budget Framework Discussion
Background

Development of the fiscal year 2024 budget is underway. As part of the budget framework discussion, | am
providing two larger documents for your review ahead of our August 17" Budget Workshop. The first is a
set of Budget to Actual reports for all of our funds thru June 30". The second is a scaled down version of
our Capital Improvement Plan document. The goal is to have this discussion now as a foundation for
reviewing the draft budget in October.

Analysis

When reviewing the budget reports, it is important to keep in mind that most revenues and expenses do
not happen evenly throughout the year. The timing of transactions can distort the appearance of whether
a budget line is over or under budget at any point in time. Here are some observations to keep in mind
while reviewing the reports:

General Fund

The budget amounts shown are for the entire year; they are not pro-rated.

The balance of tax receipts due will be settled in August

Hotel taxes — there is a lag in collecting hotel taxes related to the previous quarter

DOT Aid will be received later this fall

Building permit revenues are on track so far this year

The rise in interest rates has driven interest revenues much higher this year across all funds

Most departments are tracking at or below budget so far this year. However, the Town must still record
six and a half months of payrolls this year

The Winter Maintenance department is tracking over budget. Final results are highly dependent on the
weather during Q4 this year
Fire department overtime is trending significantly over budget



SANI
Maintenance of Mains is projected to go over budget due to main breaks

Capital Improvement Plan

The attached document is a trimmed down version of the full five-year Capital Improvement Plan
(CIP). We are showing 2023 as a baseline year. Staff is still developing the narrative and estimated
project costs for years 2025-2028. The focus for the August | 7™ meeting will be on projects with
activity in 2024. So the only projects listed in this version are those that relate to 2024. They may
have costs in preceding or succeeding years. So that is why you’ll see some activity in 2025-2027.
Staff is looking for feedback from the Board as to the timing and scope of these 2024 projects with
the intent of bringing forward the related costs and funding sources in the proposed budget that will
be presented to the Board in October. Nevertheless, long term capital planning is important so staff
will bring back a full five-year CIP to the Board in September at a date yet to be determined.

Conclusion
There will be a short slide presentation at the workshop pointing out some of the drivers impacting the

2024 Budget. In future years, staff intends to have this budget framework discussion with the board earlier
in the year, ahead of the budget kickoff with staff.
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BUDGET TO ACTUAL REPORT

ALL FUNDS

THRU JUNE 30, 2023




TOWN OF GRAND CHUTE
GENERAL FUND REVENUES

AS OF JUNE 30
DESCRIPTION ACTUAL BUDGET 2023 YTD % OF
2022 2023 6/30/2023 2023 BUDGET
Property Taxes
41110 General Operations Tax Levy 12,573,037 13,869,478 9,261,675 66.78%
Subtotal - Property Tax Levy 12,573,037 13,869,478 9,261,675 66.78%
Other Taxes
41900 Rescinded or Refunded Taxes 22,275 6,000 1,043 17.38%
43430 Hold Harmless-Computer Exemption 106,168 106,170 - 0.00%
41801 Use Value Penalty - - 5,524 #DIV/0!
41150 Woodland/Managed Forest 843 800 843 105.38%
41210 Hotel Room Tax - Town 460,031 500,000 89,292 17.86%
41320 Lieu of Taxes 1,615 3,500 4,459 127.40%
41800 Interest - Delinquent P.P. Taxes 4,135 1,500 1,438 95.87%
Subtotal - Taxes 595,067 617,970 102,599 16.60%
Special Charges
42000 Special Charges Street Lighting 54,485 55,590 0.00%
Subtotal - Special Charges 54,485 55,590 54,136 97.38%
Intergovernmental Revenues
43211 Federal Grant - Police 82,566 41,200 20,094 48.77%
43410 Shared Revenue from State 271,998 270,565 - 0.00%
43415 Personal Property Aid 128,048 128,050 128,048 100.00%
43521 State Aid - Police 5,280 5,600 - 0.00%
43650 Forest Cropland/MFL/Cty Forest 21 25 27 108.00%
47321 School Liaison Reimbursement 64,299 73,000 70,454 96.51%
43531 State Transportation Aids 1,146,301 1,219,540 609,850 50.01%
43690 Clerk State Aid 127 - 19 #DIV/O!
43537 Mass Transit 535,142 656,530 - 0.00%
43690 Gen Govt Other State Payments 1,000 - - #DIV/0!
Subtotal - Intergovernmental Revenues 2,295,418 2,394,510 905,811 37.83%
Licenses and Permits
44100 Business/Occupational License 44,035 45,000 31,155 69.23%
44101 Business - Liquor License 49,565 50,000 49,880 99.76%
44102 Business - Franchise Fees 228,883 225,000 55,548 24.69%
44103 Miscellaneous Licenses, Pawn etc. 1,518 1,500 100 6.67%
44104 Hotel License 625 550 675 122.73%
44105 Video Service Provider Aid 58,338 58,340 - 0.00%
44200 Dog License 3,321 3,500 295 8.43%
44201 Non-business License Special Event 2,500 2,500 - 0.00%
44202 Non-business License/Permits 1,429 500 - 0.00%
44900 Burning Permits 325 350 450 128.57%
44301 Occupancy Inspection Fees 2,100 1,500 450 30.00%
44300 Building Permits 283,310 256,500 131,615 51.31%
44300 Building Permits - Lot Access 6,515 2,700 1,140 42.22%
44301 Utility/Open Cut Permits 63,971 45,000 27,336 60.75%
44400 Zoning Permits 45,065 40,500 21,595 53.32%
44401 Erosion Control Plan Review Fee 3,900 4,500 900 20.00%
44402 Drainage Inspection Fee 26,500 27,000 11,800 43.70%
44404 Building Plan Review Fee 62,320 40,500 29,135 71.94%
44405 Erosion Control Inspection Fee 11,700 12,600 6,600 52.38%
44406 Drainage Plan Review Fee 1,350 2,250 250 11.11%
44410 Maps and Plans 3 20 - 0.00%



TOWN OF GRAND CHUTE
GENERAL FUND REVENUES

AS OF JUNE 30
DESCRIPTION ACTUAL BUDGET 2023 YTD % OF
2022 2023 6/30/2023 2023 BUDGET
Subtotal - Licenses and Permits 897,273 820,310 368,924 44.97%
Fines, Forfeitures and Penalties
45100 Court Penalties and Costs 320,899 375,000 175,276 46.74%
45101 Parking Tickets 17,991 18,000 9,129 50.72%
45221 Judgement and Damages 5,024 4,500 2,910 64.67%
Subtotal - Fines, Forfeitures and Penalties 343,914 397,500 187,315 47.12%
Public Charges for Services
46100 General Government 16,976 20,500 9,238 45.06%
46101 General Government - Taxable 11 10 14 140.00%
46211 Fees - Fingerprinting 588 500 814 162.80%
46212 Police Contracted Services 17,880 5,000 1,504 30.08%
46214 False Alarms 42,975 37,000 27,300 73.78%
46211 Fire Copies - Non Taxable 70 30 62 206.67%
46221 Fire Protection Systems Fee 2,475 2,500 1,325 53.00%
46223 Tent Inspection Fee 400 450 150 33.33%
46224 Firework Permits 250 300 1,000 333.33%
46225 Fire Department Fees 12,568 12,000 3,153 26.28%
46310 Highway Material/Maintenance 983 1,000 - 0.00%
46421 Special Charge - Refuse 560,549 563,100 558,171 99.12%
46422 Special Charge - Recycling 5,515 5,055 400 7.91%
46440 Weed Control 4,260 4,000 (620) -15.50%
46540 Cemetery 323 150 - 0.00%
46720 Parks Rental 50,194 35,000 25,427 72.65%
46721 Recreation Fees 6,410 4,000 6,530 163.25%
46723 Recreation Revenue - Taxable 2,042 3,700 3,272 88.43%
44901 Property Record Management Fee 22,150 23,500 11,600 49.36%
Subtotal - Public Charges for Services 746,619 717,795 649,340 90.46%
Miscellaneous Revenue
45223 Police Seizures and Forfeitures - 500 - 0.00%
46213 Abandon Vehicles 9,399 9,500 8,304 87.41%
48110 Interest Earnings 25,965 210,000 293,395 139.71%
48910 Interest Income - TIF #1 7,250 4,500 2,500 55.56%
48911 Interest Income - TIF #2 21,500 21,500 10,750 50.00%
48912 Interest Income - TIF #3 15,000 15,000 7,500 50.00%
46100 General Admin Fees 6,194 4,100 2,548 62.15%
48201 Rent - Sanitary Districts 134,280 134,280 67,140 50.00%
48203 Pole Attachment Rent Revenue 5,000 4,000 3,000 75.00%
48311 Sale of Building Inspect Equip 3,400 - - #DIV/0!
48301 Sale of Police Equipment 18,578 5,000 1,030 20.60%
48302 Sale of Fire Equipment - 30,000 - 0.00%
48303 Sale of Highway Equipment 58,375 16,250 - 0.00%
48300 Sale of Park Equipment 2,625 - - #DIV/0!
48310 Sale of Other Town Property 70,453 - - #DIV/0!
48420 Insurance Recoveries - Police 19,900 19,000 - 0.00%
48430 Insurance Recoveries - Highway (779) - - #DIV/0!
48440 Insurance Recoveries - Parks 70,609 - 15,351 #DIV/0!
48500 Donations - Park 750 26,311 27,136 103.14%
48501 Donations - Recreation 4,200 3,000 3,125 104.17%
48501 Donations - Crime Prevention 450 500 - 0.00%
48500 Donations - Fire Department 50 - - #DIV/0!



TOWN OF GRAND CHUTE
GENERAL FUND REVENUES

AS OF JUNE 30
DESCRIPTION ACTUAL BUDGET 2023 YTD % OF
2022 2023 6/30/2023 2023 BUDGET
48500 Donations - Police 1,082 3,500 - 0.00%
48900 Police Reimbursements 587 600 767 127.83%
48900 Clerk Reimbursements 1,492 - - #DIV/0!
48900 Finance Reimbursements 499 - - #DIV/0!
48800 Police Unclaimed Property 1,567 1,000 851 85.10%
48900 Miscellaneous Revenue 2,157 2,000 1,915 95.75%
48901 Hwy Miscellaneous Revenue 735 - 110 #DIV/0!
48900 Fire Miscellaneous Revenue 6,941 - 550 #DIV/0!
48901 Credit Card Rebate 36,728 35,000 9,652 27.58%
48902 Insurance Dividends 12,346 11,200 - 0.00%
Subtotal - Miscellaneous Revenue 539,902 556,741 455,634 81.84%
Other Financing Sources
47400 Allocated Hwy Labor and Maintenance 202,517 225,820 87,275 38.65%
49200 Transfer from TIF Districts 300,000 200,000 - 0.00%
Fund Balance Applied to Budget 500,827 733,657 - 0.00%
Subtotal - Other Financing Sources 1,003,344 1,159,477 87,275 7.53%
|TOTAL REVENUES 19,049,059 20,589,371 12,072,709 58.64%




TOWN OF GRAND CHUTE
SUMMARY OF 2023 EXPENDITURES
GENERAL FUND DEPARTMENTS

AS OF JUNE 30

BUDGET 2023 YTD % OF
DEPARTMENT 2023 6/30/2023 2023 BUDGET
General Government
51100 Town Board 91,050 38,171 41.92%
51200 Municipal Court 200,010 58,079 29.04%
51300 Legal 95,000 57,531 60.56%
51400 General Administration 167,925 206,675 123.08%
51420 Town Clerk 177,590 80,650 45.41%
51440 Elections 125,230 84,318 67.33%
51460 Information Technology 1,067,805 388,771 36.41%
51480 Human Resources 207,975 88,619 42.61%
51501 Finance 423,055 189,567 44 .81%
51600 Municipal Complex 433,310 158,716 36.63%
51910 Erroneous Taxes and Refunds 9,000 10,843 120.48%
51938 Property and Liability Insurance 377,200 187,810 49.79%
|Subtota| - General Government 3,375,150 1,549,750 45.92%
Public Safety
52100 Police - Field Operations 4,745,350 2,134,011 44 .97%
52110 Police - Administration 839,105 343,594 40.95%
52120 Police - Technical Operations 1,089,850 468,873 43.02%
54100 Animal Control 2,000 - 0.00%
52200 Fire Department 4,818,310 2,249,546 46.69%
|Subtota| - Public Safety 11,494,615 5,196,024 45.20%
Public Works
53311 Streets 1,399,208 366,531 26.20%
53312 Winter Maintenance 349,090 259,324 74.29%
53313 Fleet Services 474,400 235,560 49.65%
53420 Street Lights 395,000 196,232 49.68%
53520 Mass Transit 803,320 267,772 33.33%
53620 Refuse and Landfill 574,600 220,875 38.44%
53635 Recycling 67,900 60,903 89.70%
53640 Weed Control 9,160 1,286 14.04%
54910 Cemetery 2,080 1,274 61.25%
|Subtota| - Public Works 4,074,758 1,609,757 39.51%




TOWN OF GRAND CHUTE

SUMMARY OF 2023 EXPENDITURES
GENERAL FUND DEPARTMENTS

AS OF JUNE 30

BUDGET 2023 YTD % OF
DEPARTMENT 2023 6/30/2023 2023 BUDGET

Parks and Recreation

55200 Parks Maintenance 557,981 228,627 40.97%

55300 Recreation 47,930 11,746 24.51%

55400 Trails Maintenance 86,940 8,543 9.83%

56910 Forestry 89,170 35,713 40.05%
|Subtota| - Parks and Recreation 782,021 284,629 36.40%
Community Development

51502 Assessor 153,530 23,991 15.63%

Building Inspection - Code

52400 Enforcement 366,870 137,524 37.49%

56900 Planning and Zoning 266,775 120,167 45.04%
|Subtotal - Community Development 787,175 281,682 35.78%
Other Financing Uses

59900 Reserve for Retirement Payouts 50,000 - 0.00%

59900 Contingency 150,000 - 0.00%
|Tota| - General Fund Operating 20,713,719 8,921,842 43.07%




TOWN OF GRAND CHUTE

SUMMARY OF EXPENDITURES YEAR OVER YEAR COMPARISON
GENERAL FUND DEPARTMENTS

AS OF JUNE 30 % OF
BUDGET 2022 YTD % OF BUDGET 2023 YTD 2023 BUDGET
DEPARTMENT 2022 6/30/2022 2023 BUDGET 2023 6/30/2023 AS OF JUNE 30
General Government
51100 Town Board 90,930 39,753 43.72% 91,050 38,171 41.92%
51200 Municipal Court 190,093 80,431 42.31% 200,010 58,079 29.04%
51300 Legal 95,000 25,002 26.32% 95,000 57,531 60.56%
51400 General Administration 337,995 153,997 45.56% 167,925 206,675 123.08%
51420 Town Clerk 167,592 72,743 43.40% 177,590 80,650 45.41%
51440 Elections 150,250 42,079 28.01% 125,230 84,318 67.33%
51460 Information Technology 1,009,618 339,253 33.60% 1,067,805 388,771 36.41%
51480 Human Resources - - 207,975 88,619 42.61%
51501 Finance 387,465 155,952 40.25% 423,055 189,567 44.81%
51600 Municipal Complex 449,415 205,352 45.69% 433,310 158,716 36.63%
51910 Erroneous Taxes and Refunds 6,000 34,118 568.63% 9,000 10,843 120.48%
51938 Property and Liability Insurance 302,840 150,467 49.69% 377,200 187,810 49.79%
[Subtotal - General Government 3,187,198 1,299,147 40.76% 3,375,150 1,549,750 45.92%
Public Safety
52100 Police - Field Operations 3,892,388 1,742,375 44.76% 4,745,350 2,134,011 44.97%
52110 Police - Administration 729,518 297,021 40.71% 839,105 343,594 40.95%
52120 Police - Technical Operations 979,705 436,448 44.55% 1,089,850 468,873 43.02%
54100 Animal Control 2,000 730 36.50% 2,000 - 0.00%
52200 Fire Department 4,533,383 1,963,643 43.32% 4,818,310 2,249,546 46.69%
[Subtotal - Public Safety 10,136,994 4,440,217 43.80% 11,494,615 5,196,024 45.20%
Public Works
53311 Streets 1,257,014 531,647 42.29% 1,399,208 366,531 26.20%
53312 Winter Maintenance 331,722 150,028 45.23% 349,090 259,324 74.29%
53313 Fleet Services 456,800 168,795 36.95% 474,400 235,560 49.65%
53420 Street Lights 350,000 167,584 47.88% 395,000 196,232 49.68%
53520 Mass Transit 674,848 281,185 41.67% 803,320 267,772 33.33%
53620 Refuse and Landfill 590,300 209,937 35.56% 574,600 220,875 38.44%
53635 Recycling 65,900 - 0.00% 67,900 60,903 89.70%
53640 Weed Control 10,165 523 5.15% 9,160 1,286 14.04%
54910 Cemetery 4,250 562 13.22% 2,080 1,274 61.25%
[Subtotal - Public Works 3,740,999 1,510,261 40.37% 4,074,758 1,609,757 39.51%
Parks and Recreation
55200 Parks Maintenance 721,533 332,387 46.07% 557,981 228,627 40.97%
55300 Recreation 37,230 7,152 19.21% 47,930 11,746 24.51%
55400 Trails Maintenance 96,050 11,363 11.83% 86,940 8,543 9.83%
56910 Forestry 192,820 49,963 25.91% 89,170 35,713 40.05%
[Subtotal - Parks and Recreation 1,047,633 400,865 38.26% 782,021 284,629 36.40%
Community Development
51502 Assessor 147,420 60,627 41.13% 153,530 23,991 15.63%
Building Inspection - Code
52400 Enforcement 377,420 141,297 37.449% 366,870 137,524 37.49%
56900 Planning and Zoning 254,347 110,201 43.33% 266,775 120,167 45.04%
|Subtotal - Community Development 779,187 312,125 40.06% 787,175 281,682 35.78%
Other Financing Uses
59900 Reserve for Retirement Payouts 50,000 - 0.00% 50,000 - 0.00%
59900 Contingency 150,000 - 0.00% 150,000 - 0.00%
[Subtotal - Other Financing Uses 200,000 - 0.00% 200,000 - 0.00%
6
[Total - General Fund Operating 19,092,011 7,962,615 M1.71% 20,713,719 8,921,842 43.07%
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Town Board

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-18-51100-110 Town Bd Salary 66,495.14 63,750.00 29,422.32 46.15%
10-18-51100-131 Town Bd FICA 4,876.30 4,880.00 2,250.60 46.12%
10-18-51100-221 Town Bd Phone & Communications 300.00 420.00 75.00 17.86%
10-18-51100-320 Town Bd Publication/Printing 11,733.35 15,000.00 3,031.49 20.21%
10-18-51100-321 Town Bd Dues/Subscriptions 7,907.00 5,500.00 2,637.00 47.95%
10-18-51100-330 Town Bd Conferences/Training 135.00 500.00 275.00 55.00%
10-18-51100-390 Town Bd Miscellaneous Expense 330.92 1,000.00 479.85 47.99%
Total Town Board: 91,777.71 91,050.00 38,171.26 41.92%




Municipal Court

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-15-51200-110 Mun Ct Salary 98,121.84 108,800.00 46,124.25 42.39%
10-15-51200-111 Mun Ct Overtime 431.40 440.00 - 0.00%
10-15-51200-130 Mun Ct Misc Fringe Benefits 442.10 - 159.57 #DIV/0!
10-15-51200-131 Mun Ct FICA 7,089.41 8,360.00 3,405.18 40.73%
10-15-51200-132 Mun Ct Retirement 3,681.05 3,870.00 1,707.81 44.13%
10-15-51200-134 Mun Ct Health Insurance 21,099.25 21,730.00 6,735.82 31.00%
10-15-51200-135 Mun Ct Dental Insurance 1,425.68 1,470.00 411.04 27.96%
10-15-51200-136 Mun Ct Life Ins/Disability - 400.00 - 0.00%
10-15-51200-210 Mun Ct Professional Services 63,347.25 35,000.00 (11,138.25) -31.82%
10-15-51200-215 Mun Ct Warrants 65.00 1,500.00 - 0.00%
10-15-51200-221 Mun Ct Phone 477.70 580.00 94.66 16.32%
10-15-51200-290 Mun Ct Contractual Services - 1,000.00 6,161.00 616.10%
10-15-51200-295 Mun Ct IT Contractual Serv 7,838.00 7,960.00 1,807.00 22.70%
10-15-51200-310 Mun Ct Office Supplies - 1,000.00 130.88 13.09%
10-15-51200-311 Mun Ct Postage 2,437.85 2,000.00 1,042.17 52.11%
10-15-51200-320 Mun Ct Publication/Printing 2,800.70 1,700.00 1,218.58 71.68%
10-15-51200-321 Mun Ct Dues/Subscriptions 270.00 400.00 190.00 47.50%
10-15-51200-330 Mun Ct Conferences/Training 1,975.32 2,200.00 28.82 1.31%
10-15-51200-340 Mun Ct Operating Supplies 270.04 500.00 - 0.00%
10-15-51200-347 Mun Ct Office Equipment 499.00 1,000.00 - 0.00%
10-15-51200-390 Mun Ct Miscellaneous Expense 63.19 100.00 - 0.00%

Total Municipal Court: 212,334.78 200,010.00 58,078.53 29.04%




General Administration
2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-18-51300-210 Legal Professional Services 75,775.66 95,000.00 65,540.47 68.99%
10-18-51400-110 General Admin Salary 237,339.25 119,650.00 179,107.06 149.69%
10-18-51400-111 General Admin Overtime 13.24 30.00 - 0.00%

10-18-51400-130 General Admin Misc Fringe Bene 1,267.86 - 200.10 #DIV/0!
10-18-51400-131 General Admin FICA 17,408.59 9,160.00 9,384.23 102.45%
10-18-51400-132 General Admin Retirement 15,505.87 8,140.00 3,462.97 42.54%
10-18-51400-134 General Admin Health Insurance 20,158.27 15,870.00 7,276.04 45.85%
10-18-51400-135 General Admin Dental Insurance 1,249.98 1,060.00 485.75 45.83%
10-18-51400-136 General Admin Life Ins/Disabil - 430.00 - 0.00%

10-18-51400-210 Gen Admin Professional Service 7,205.00 - - #DIV/0!
10-18-51400-221 General Admin Phone & Comm 4,985.55 1,975.00 (958.58) -48.54%
10-18-51400-290 Gen Admin Contractual Services 25,992.85 1,200.00 4,071.54 339.30%
10-18-51400-310 General Admin Office Supplies 5,304.95 4,250.00 2,921.25 68.74%
10-18-51400-311 General Admin Postage 211.17 10.00 (167.45) -1674.50%
10-18-51400-321 Gen Admin Dues/Subscriptions 2,506.18 1,710.00 251.91 14.73%
10-18-51400-330 Gen Admin Conferences/Training 828.35 4,440.00 640.40 14.42%

10-18-51400-390 General Admin Miscellaneous Ex 3,118.14 - - #DIV/0!
Total Admin: 418,870.91 262,925.00 272,215.69 103.53%
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Clerk

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget
10-12-51420-110 Clerk Salary 106,506.78 113,990.00 55,534.76 48.72%
10-12-51420-111 Clerk Overtime 1,506.29 1,710.00 848.04 49.59%
10-12-51420-130 Clerk Misc Fringe Benefits 692.11 - 341.83 #DIV/0!
10-12-51420-131 Clerk FICA 7,907.33 8,850.00 4,105.86 46.39%
10-12-51420-132 Clerk Retirement 6,969.73 7,870.00 3,831.66 48.69%
10-12-51420-134 Clerk Health Insurance 18,575.53 24,040.00 11,019.04 45.84%
10-12-51420-135 Clerk Dental Insurance 1,233.75 1,450.00 663.68 45.77%
10-12-51420-136 Clerk Life Ins/Disability - 650.00 - 0.00%
10-12-51420-221 Clerk Phone & Communications 580.74 580.00 113.06 19.49%
10-12-51420-295 Clerk IT Contractural Services 5,021.70 9,000.00 - 0.00%
10-12-51420-310 Clerk Office Supplies 1,479.31 1,500.00 719.24 47.95%
10-12-51420-311 Clerk Postage 2,223.45 1,500.00 1,595.26 106.35%
10-12-51420-320 Clerk Publication/Printing 1,500.00 1,500.00 647.66 43.18%
10-12-51420-321 Clerk Dues 495.00 800.00 759.00 94.88%
10-12-51420-330 Clerk Conferences/Training 1,138.03 3,850.00 617.81 16.05%
10-12-51420-340 Clerk Operating Supplies 79.24 - - #DIV/O!
10-12-51420-390 Clerk Miscellaneous Expense 294.18 300.00 (147.09) -49.03%
Total Clerk: 156,203.17 177,590.00 80,649.81 45.41%
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Election

2022 2023 2023 As of June 30th
Prior year | Current year | Actual as of Percent of
Account Number |[Account Title Actual Budget June 30th 2023 Budget

10-12-51440-110 | Election Salary 75,075.56 47,050.00 ] 26,115.35 55.51%
10-12-51440-111 | Election Overtime 1,030.25 1,080.00 421.33 39.01%
10-12-51440-130 | Election Misc Fringe Benefits 43.08 - 14.63 #DIV/0!
10-12-51440-131 | Election FICA 2,033.48 3,680.00 607.35 16.50%
10-12-51440-132 | Election Retirement 1,435.66 1,470.00 542.62 36.91%
10-12-51440-134 | Election Health Insurance 1,076.77 1,080.00 331.09 30.66%
10-12-51440-135 | Election Dental Insurance 39.21 40.00 13.25 33.13%
10-12-51440-136 | Election Life Ins/Disability - 30.00 - 0.00%
10-12-51440-290 | Election Contractual Services - 300.00 - 0.00%
10-12-51440-295 | Election IT Contractual Serv 4,969.15 5,000.00 4,191.76 83.84%
10-12-51440-310 | Election Office Supplies 2,466.54 2,500.00 681.42 27.26%
10-12-51440-311 | Election Postage 11,354.87 10,000.00 4,728.54 47.29%
10-12-51440-320 | Election Publication/Printing 4,835.28 5,000.00 94.15 1.88%
10-12-51440-340 | Election Operating Supplies 124.96 - - #DIV/0!
10-12-51440-351 | Election Alloc Vehicle Maint 47.02 500.00 48.14 9.63%
10-12-51440-390 | Election Miscellaneous Expense 304.42 1,000.00 99.04 9.90%
10-12-51440-810 | Election Capital Equipment - 46,500.00 | 46,429.80 99.85%

Total Election: 104,836.25 | 125,230.00 | 84,318.47 67.33%
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Information Technology

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-20-51460-110 IT Salary 268,894.14 311,210.00 123,193.98 39.59%
10-20-51460-111 IT Overtime 939.07 5,740.00 - 0.00%
10-20-51460-130 IT Misc Fringe Benefits 1,574.14 - 674.86 #DIV/0!
10-20-51460-131 IT FICA 19,591.10 24,250.00 8,915.62 36.77%
10-20-51460-132 IT Retirement 16,357.46 20,370.00 7,944.51 39.00%
10-20-51460-134 IT Health Insurance 61,849.07 76,060.00 28,524.57 37.50%
10-20-51460-135 IT Dental Insurance 3,542.36 4,410.00 1,665.09 37.76%
10-20-51460-136 IT Life Ins/Disability - 1,630.00 - 0.00%
10-20-51460-221 IT Phone & Comm 8,420.30 16,435.00 3,444.94 20.96%
10-20-51460-290 IT Contractual Services 40.00 - - #DIV/0!
10-20-51460-295 IT IT Contractual Services 280,435.87 361,160.00 187,326.63 51.87%
10-20-51460-310 IT Office Supplies 25,016.63 21,500.00 7,122.39 33.13%
10-20-51460-311 IT Postage 610.38 300.00 - 0.00%
10-20-51460-321 IT Dues/Subscriptions - 50.00 150.00 300.00%
10-20-51460-330 IT Conferences/Training 11,600.29 12,000.00 491.00 4.09%
10-20-51460-344 IT Gas, Qil, & Other Supplies 253.02 300.00 37.16 12.39%
10-20-51460-351 IT Alloc Vehicle Maintenance - 1,000.00 - 0.00%
10-20-51460-360 IT Repairs & Maintenance 5,005.00 5,000.00 1,247.94 24.96%
10-20-51460-390 IT Miscellaneous Expense 1,292.33 500.00 - 0.00%
10-20-51460-810 IT Capital Equipment 233,168.74 205,890.00 18,032.46 8.76%

Total IT: 938,589.90 | 1,067,805.00 388,771.15 36.41%
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Human Resources

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-21-51480-110 HR Salary 4,766.30 131,630.00 54,250.44 41.21%
10-21-51480-130 HR Misc Fringe Bene - - 361.08 #DIV/0!
10-21-51480-131 HR FICA 348.23 10,070.00 4,008.73 39.81%
10-21-51480-132 HR Retirement 324.11 8,950.00 3,644.44 40.72%
10-21-51480-134 HR Health Insurance 312.82 7,510.00 2,196.90 29.25%
10-21-51480-135 HR Dental Insurance 14.87 360.00 180.35 50.10%
10-21-51480-136 HR Life Ins/Disability - 750.00 - 0.00%
10-21-51480-210 HR Professional Service - 5,000.00 2,340.00 46.80%
10-21-51480-221 HR Phone & Comm - 515.00 94.65 18.38%
10-21-51480-270 HR Background Checks - 420.00 133.00 31.67%
10-21-51480-290 HR Contractual Services - 16,500.00 16,395.57 99.37%
10-21-51480-310 HR Office Supplies - 200.00 9.56 4.78%
10-21-51480-311 HR Postage - 100.00 - 0.00%
10-21-51480-321 HR Dues/Subscriptions - 1,600.00 270.00 16.88%
10-21-51480-330 HR Conferences/Training - 16,200.00 1,649.97 10.19%
10-21-51480-341 HR Drug/Alcohol - 5,250.00 2,434.75 46.38%
10-21-51480-390 HR Miscellaneous Expense - 2,920.00 647.89 22.19%

Total HR: 5,766.33 207,975.00 88,617.33 42.61%
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Finance

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-19-51501-110 Finance Salary 227,620.55 280,780.00 118,982.14 42.38%
10-19-51501-111 Finance Overtime 471.79 1,100.00 414.19 37.65%
10-19-51501-130 Finance Misc Fringe Benefits 1,403.72 - 649.79 #DIV/0!
10-19-51501-131 Finance FICA 16,691.82 21,560.00 8,892.82 41.25%
10-19-51501-132 Finance Retirement 15,138.69 19,170.00 7,530.68 39.28%
10-19-51501-134 Finance Health Insurance 47,620.06 60,560.00 22,378.88 36.95%
10-19-51501-135 Finance Dental Insurance 2,499.70 3,040.00 1,243.03 40.89%
10-19-51501-136 Finance Life Ins/Disability - 1,580.00 - 0.00%
10-19-51501-210 Finance Professional Services 18,409.11 20,000.00 25,252.50 126.26%
10-19-51501-221 Finance Phone & Communications 565.93 815.00 167.64 20.57%
10-19-51501-290 Finance Contractual Services 190.38 - - #DIV/0!
10-19-51501-295 Finance IT Contractual Services 2,048.00 2,150.00 - 0.00%
10-19-51501-310 Finance Office Supplies 540.86 400.00 403.24 100.81%
10-19-51501-311 Finance Postage 1,736.78 1,900.00 1,033.33 54.39%
10-19-51501-321 Finance Dues/Subscriptions 455.00 1,000.00 405.00 40.50%
10-19-51501-330 Finance Conferences/Training 4,726.49 6,500.00 2,193.43 33.75%
10-19-51501-390 Finance Miscellaneous Expense 2,234.04 2,500.00 20.53 0.82%
10-19-51910-390 Tax - Refunds and Uncollectibl 63,739.54 7,500.00 8,198.34 109.31%
10-19-51910-391 A/R Uncollectible Expense 5,934.69 1,500.00 2,645.01 176.33%
10-19-59900-390 Contingency - 125,652.00 - 0.00%
10-19-59900-391 Reserve for Retirement Payouts - 50,000.00 - 0.00%

Total Admin: 412,027.15 607,707.00 200,410.55 32.98%

15




Admin Town Hall

2022 2023 2023 As of June 30th
Prior year | Current year | Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget
10-18-51600-110 Town Hall Salary 67,361.07 77,660.00 28,836.98 37.13%
10-18-51600-111 Town Hall Overtime 1,279.33 2,600.00 - 0.00%
10-18-51600-130 Town Hall Misc Fringe Benefits 166.53 17,760.00 49.71 0.28%
10-18-51600-131 Town Hall FICA 5,183.12 - 2,177.51 #DIV/0!
10-18-51600-132 Town Hall Retirement 1,495.78 - 557.94 #DIV/0!
10-18-51600-134 Town Hall Health Insurance 6,699.02 - 2,513.36 #DIV/0!
10-18-51600-135 Town Hall Dental Insurance 234.86 - 130.00 #DIV/0!
10-18-51600-220 Town Hall Utilities 164,296.81 | 169,000.00 82,463.97 48.80%
10-18-51600-290 Town Hall Contractual Services 78,906.32 53,840.00 15,706.59 29.17%
10-18-51600-330 Town Hall Conferences/Training - 1,050.00 435.00 41.43%
10-18-51600-340 Town Hall Operating Supplies 58.93 8,700.00 3,807.41 43.76%
10-18-51600-360 Town Hall Repair & Maintenance 115,637.72 102,700.00 22,037.25 21.46%
10-18-51600-390 Town Hall Miscellaneous Expens 27.49 - - #DIV/0!
Total Admin Town Hall: 441,346.98 | 433,310.00 | 158,715.72 36.63%
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Police Admin

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number [Account Title Actual Budget June 30th 2023 Budget
10-17-52110-110 | Police Admin Salary 367,583.83 424,880.00 184,002.42 43.31%
10-17-52110-111 | Police Admin Overtime 487.07 1,270.00 - 0.00%
10-17-52110-121 | Police/Fire Commissioners 5,270.00 3,600.00 831.00 23.08%
10-17-52110-130 | Police Admin Misc Fringe Benef 2,218.38 - 1,126.74 #DIV/0!
10-17-52110-131 | Police Admin FICA 27,507.48 32,880.00 13,398.00 40.75%
10-17-52110-132 | Police Admin Retirement 14,117.56 19,500.00 8,189.74 42.00%
10-17-52110-134 | Police Admin Health Insurance 97,444.53 130,450.00 50,920.91 39.03%
10-17-52110-135 | Police Admin Dental Insurance 4,647.14 6,540.00 2,518.67 38.51%
10-17-52110-136 | Police Admin Life Ins/Disabili - 2,940.00 - 0.00%
10-17-52110-210 | Police Admin Professional Serv 26,919.83 29,150.00 10,353.41 35.52%
10-17-52110-221 | Police Admin Phone & Communica 53,583.03 53,275.00 9,569.54 17.96%
10-17-52110-290 | Police Admin Contract Services 625.78 700.00 408.95 58.42%
10-17-52110-295 | Police Admin IT Contract Serv 56,496.15 116,920.00 55,133.48 47.15%
10-17-52110-310 | Police Admin Office Supplies 3,495.59 3,200.00 1,402.67 43.83%
10-17-52110-311 | Police Admin Postage 3,929.83 3,400.00 1,732.18 50.95%
10-17-52110-320 | Police Admin Publication/Print 982.45 1,500.00 1,043.60 69.57%
10-17-52110-321 | Police Admin Dues/Subscription 910.00 900.00 225.00 25.00%
10-17-52110-330 | Police Admin Conferences/Train 1,030.48 4,000.00 792.99 19.82%
10-17-52110-340 | Police Admin Operating Supplie - 200.00 - 0.00%
10-17-52110-344 | Police Admin Gas, Oil, etc. 907.13 850.00 740.67 87.14%
10-17-52110-347 | Police Admin Office Equipment - 250.00 - 0.00%
10-17-52110-351 | Police Admin Alloc Vehicle Mai 3,213.11 1,500.00 428.37 28.56%
10-17-52110-390 | Police Admin Miscellaneous Exp 1,217.50 1,200.00 774.63 64.55%
10-17-52110-810 | Police Admin Capital Equipment 3,347.25 - - #DIV/0!
Total Police Admin: 675,934.12 839,105.00 343,592.97 40.95%
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Police Investigation

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number [Account Title Actual Budget June 30th 2023 Budget

10-17-52120-110 | Police Invest Salary 604,758.17 697,550.00 296,477.85 42.50%
10-17-52120-111 | Police Invest Overtime 55,383.06 54,710.00 28,549.40 52.18%
10-17-52120-120 | Police Invest Career Developme 1,658.64 1,500.00 - 0.00%
10-17-52120-130 | Police Invest Misc Fringe Bene 3,638.88 - 1,737.83 #DIV/0!
10-17-52120-131 | Police Invest FICA 48,642.45 57,950.00 24,091.60 41.57%
10-17-52120-132 | Police Invest Retirement 74,916.33 95,710.00 40,345.55 42.15%
10-17-52120-134 | Police Invest Health Insurance 114,423.67 126,380.00 54,588.96 43.19%
10-17-52120-135 | Police Invest Dental Insurance 6,697.96 7,380.00 3,209.58 43.49%
10-17-52120-136 | Police Invest Life Ins/Disabil - 4,270.00 - 0.00%
10-17-52120-195 | Police Invest Clothing Allowan 2,630.00 3,160.00 1,315.00 41.61%
10-17-52120-210 | Police Invest Professional Svc 1,914.68 2,000.00 283.44 14.17%
10-17-52120-290 | Police Invest Contractual Serv 2,265.00 2,500.00 491.88 19.68%
10-17-52120-291 | Police Invest Uniforms - 160.00 57.18 35.74%
10-17-52120-321 | Police Invest Dues and Subscri 1,240.00 1,525.00 1,224.50 80.30%
10-17-52120-327 | Police Invest Evidence 6,234.91 8,725.00 3,062.89 35.10%
10-17-52120-330 | Police Invest Conferences/Trai 9,845.65 10,555.00 6,483.13 61.42%
10-17-52120-340 | Police Invest Operating Suppli 176.15 200.00 - 0.00%
10-17-52120-344 | Police Invest Gas, Oil, etc. 5,651.80 5,000.00 2,852.74 57.05%
10-17-52120-346 | Police Invest Hand Tool/Small 172.37 3,475.00 2,790.68 80.31%
10-17-52120-350 | Police Invest Vehicle Maintena 2,930.17 500.00 106.70 21.34%
10-17-52120-351 | Police Invest Alloc Vehicle Ma 5,322.05 4,000.00 982.87 24.57%
10-17-52120-380 | Police Invest Equipment Mainte - 350.00 - 0.00%
10-17-52120-390 | Police Invest Miscellaneous Ex 707.19 2,250.00 218.78 9.72%
10-17-52120-811 | Police Invest Capital Vehicles 25,098.06 - - #DIV/0!

Total Police Investigation: 974,307.19 | 1,089,850.00 468,870.56 43.02%
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Police Patrol

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number |Account Title Actual Budget June 30th 2023 Budget

10-17-52100-110 | Police Patrol Salary 2,229,889.26 | 2,632,990.00 | 1,108,766.30 42.11%
10-17-52100-111 | Police Patrol Overtime 222,594.07 251,400.00 118,702.16 47.22%
10-17-52100-120 | Police Patrol Career Developme 5,976.24 2,500.00 2,020.32 80.81%
10-17-52100-130 | Police Patrol Misc Fringe Bene 14,979.24 - 6,046.53 #DIV/0!
10-17-52100-131 | Police Patrol FICA 181,365.78 222,800.00 91,322.41 40.99%
10-17-52100-132 | Police Patrol Retirement 280,145.03 372,900.00 156,052.45 41.85%
10-17-52100-134 | Police Patrol Health Insurance 382,192.12 505,850.00 184,545.78 36.48%
10-17-52100-135 | Police Patrol Dental Insurance 27,572.78 36,650.00 13,599.45 37.11%
10-17-52100-136 | Police Patrol Life Ins/Disabi - 14,750.00 - 0.00%
10-17-52100-195 | Police Patrol Clothing Allow 12,811.00 15,850.00 6,649.00 41.95%
10-17-52100-210 | Police Patrol Professional Ser 2,109.25 2,200.00 1,441.04 65.50%
10-17-52100-291 | Police Patrol Uniforms 35,600.34 21,990.00 9,745.01 44.32%
10-17-52100-295 | Police Patrol IT Contractual S 60,585.20 138,430.00 127,643.71 92.21%
10-17-52100-320 | Police Patrol Publication/Prin 2,504.78 2,235.00 1,814.76 81.20%
10-17-52100-321 | Police Patrol Dues & Subscript 420.00 710.00 475.00 66.90%
10-17-52100-325 | Police Patrol Crime Prevention 2,471.81 3,030.00 2,039.42 67.31%
10-17-52100-330 | Police Patrol Conference/Train 13,568.53 20,750.00 10,780.02 51.95%
10-17-52100-340 | Police Patrol Operting Supplie 17,805.63 19,680.00 15,650.04 79.52%
10-17-52100-341 | Police Patrol Drug/Alcohol 3,381.34 5,000.00 365.50 7.31%
10-17-52100-344 | Police Patrol Gas, Qil, etc. 92,901.28 123,765.00 40,377.45 32.62%
10-17-52100-346 | Police Patrol Hand Tools/Small 58,239.95 91,710.00 62,559.96 68.21%
10-17-52100-350 | Police Patrol Vehicle Maintena 8,016.73 15,000.00 176.90 1.18%
10-17-52100-351 | Police Patrol Alloc Vehicle Ma 45,010.36 40,000.00 23,477.22 58.69%
10-17-52100-380 | Police Patrol Equipment Maint 3,556.61 4,150.00 1,761.94 42.46%
10-17-52100-390 | Police Patrol Miscellaneous Ex 162.24 600.00 5.00 0.83%
10-17-52100-810 | Police Patrol Capital Equipmen - 30,020.00 27,779.02 92.54%
10-17-52100-811 | Police Patrol Capital -Vehicle 39,878.66 170,390.00 120,216.39 70.55%

Total Police Patrol: 3,743,738.23 | 4,745,350.00 | 2,134,012.78 44.97%
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Animal Control

2022 2023 2023 As of June 30th
Prior year | Current year | Actual as of Percent of
Account Number |[Account Title Actual Budget June 30th 2023 Budget
10-17-54100-390 |Animal Control Miscellaneous E 4,090.00 2,000.00 - 0.00%
Total Animal Control: 4,090.00 2,000.00 - 0.00%
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Fire

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-13-52200-110 Fire Salary 2,554,656.24 ] 2,817,550.00 | 1,260,515.45 44.74%
10-13-52200-111 Fire Overtime 355,380.43 219,790.00 202,928.20 92.33%
10-13-52200-130 Fire Misc Fringe Benefits 13,284.41 - 7,407.95 #DIV/0!
10-13-52200-131 Fire FICA 218,434.66 233,180.00 108,239.69 46.42%
10-13-52200-132 Fire Retirement 333,709.00 388,480.00 188,453.83 48.51%
10-13-52200-134 Fire Health Insurance 557,463.34 574,500.00 270,375.76 47.06%
10-13-52200-135 Fire Dental Insurance 36,762.38 39,060.00 18,330.87 46.93%
10-13-52200-136 Fire Life Ins/Disability - 12,790.00 - 0.00%
10-13-52200-190 Fire Incident Hours 226.68 - 271.44 #DIV/0!
10-13-52200-191 Fire POC Training 671.74 - 901.03 #DIV/0!
10-13-52200-192 Fire Duty Crew - Firefighters 50,496.92 - 11,338.08 #DIV/0!
10-13-52200-194 Fire Duty Chief 1,568.23 1,250.00 479.95 38.40%
10-13-52200-195 Fire Clothing Allowance 13,250.00 15,100.00 14,500.00 96.03%
10-13-52200-210 Fire Professional Services 18,158.26 41,790.00 12,620.99 30.20%
10-13-52200-220 Fire Bldg Utilities 78,135.52 78,970.00 40,464.63 51.24%
10-13-52200-221 Fire Phone & Communications 33,747.32 28,725.00 4,496.14 15.65%
10-13-52200-290 Fire Contractual Services 37,617.62 18,350.00 11,146.25 60.74%
10-13-52200-295 Fire IT Contractual Services 24,761.60 27,505.00 - 0.00%
10-13-52200-301 Fire Hazardous Waste 2,081.05 3,400.00 1,889.21 55.57%
10-13-52200-310 Fire Office Supplies 3,423.81 3,500.00 1,657.66 47.36%
10-13-52200-311 Fire Postage 610.02 700.00 571.68 81.67%
10-13-52200-321 Fire Dues/Subscriptions 142.00 - - #DIV/0!
10-13-52200-330 Fire Conferences/Training 10,858.23 16,815.00 5,566.59 33.10%
10-13-52200-340 Fire Operating Supplies - EMS 75,634.86 16,000.00 11,195.25 69.97%
10-13-52200-344 Fire Gas, Oil, etc. 36,563.96 29,810.00 16,234.97 54.46%
10-13-52200-347 Fire Office Equipment 1,147.58 1,000.00 1,188.39 118.84%
10-13-52200-350 Fire Vehicle Maintenance 46,160.47 32,130.00 18,775.54 58.44%
10-13-52200-351 Fire Alloc Vehicle Maintenance 9,025.46 24,350.00 13,104.00 53.82%
10-13-52200-360 Fire Station Repair & Maintena 42,810.12 32,200.00 17,696.70 54.96%
10-13-52200-380 Fire Equipment Maintenance 637.88 - 5,506.76 #DIV/0!
10-13-52200-381 Fire Siren Equipment Maint 1,713.55 5,000.00 - 0.00%
10-13-52200-390 Fire Miscellaneous Expense (65.53) - 502.38 #DIV/0!
10-13-52200-391 Fire Protective Gear/Uniforms 32,983.73 32,820.00 3,185.84 9.71%
10-13-52200-810 Fire Capital Equipment - 45,545.00 - 0.00%
10-13-52200-811 Fire Siren Capital Equipment - 78,000.00 - 0.00%

Total Fire: 4,592,051.54 | 4,818,310.00 | 2,249,545.23 46.69%
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Highway

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-14-53311-344 Hwy & Street Gas, Oil, etc. 50,937.89 69,000.00 36,810.21 53.35%
10-14-53311-346 Hwy & Street Hand Tools/Small 2,189.65 3,450.00 1,571.01 45.54%
10-14-53311-348 Hwy & Street Signal Maint/Util 38,079.09 62,250.00 2,239.42 3.60%
10-14-53311-350 Hwy & Street Vehicle Maintenan - 10,000.00 - 0.00%
10-14-53311-351 Hwy & Street Alloc Vehicle Mnt 110,679.92 91,800.00 35,279.73 38.43%
10-14-53311-360 Hwy & Street Bldg Repair & Mnt - 500.00 - 0.00%
10-14-53311-391 Hwy & Street Uniforms 9,580.14 7,645.00 3,273.27 42.82%
10-14-53311-810 Hwy & Street Capital Equipment 15,920.00 - - #DIV/0!

10-14-53311-811 Hwy & Street Capital Equip-Veh 100,401.00 - - #DIV/0!

10-14-53312-110 Hwy Winter Salary 78,452.47 99,920.00 81,456.26 81.52%
10-14-53312-111 Hwy Winter Overtime 38,541.32 43,400.00 35,719.93 82.30%
10-14-53312-130 Hwy Winter Misc Fringe Benefi 580.41 58,020.00 375.27 0.65%
10-14-53312-131 Hwy Winter FICA 8,691.54 - 8,688.09 #DIV/0!

10-14-53312-132 Hwy Winter Retirement 7,406.22 - 7,570.89 #DIV/0!

10-14-53312-134 Hwy Winter Health Insurance 26,470.15 - 20,605.03 #DIV/0!

10-14-53312-135 Hwy Winter Dental Insurance 1,341.30 - 1,117.90 #DIV/0!

10-14-53312-221 Hwy Winter Phone & Communicati - 490.00 - 0.00%
10-14-53312-290 Hwy Winter Contractual Service 140.00 1,000.00 - 0.00%
10-14-53312-340 Hwy Winter Operating Supplies 75,259.05 118,210.00 85,801.76 72.58%
10-14-53312-351 Hwy Winter Alloc Vehicle Maint 47,665.57 28,050.00 17,988.88 64.13%
10-14-53313-110 Hwy Shop Salary 165,706.39 197,580.00 89,482.41 45.29%
10-14-53313-111 Hwy Shop Overtime 1,554.17 3,400.00 1,536.97 45.21%
10-14-53313-130 Hwy Shop Misc Fringe Benefits 982.05 68,220.00 540.56 0.79%
10-14-53313-131 Hwy Shop FICA 12,296.97 - 6,742.01 #DIV/0!

10-14-53313-132 Hwy Shop Retirement 10,867.07 - 6,175.68 #DIV/0!

10-14-53313-134 Hwy Shop Health Insurance 26,392.00 - 12,672.62 #DIV/0!

10-14-53313-135 Hwy Shop Dental Insurance 1,537.05 - 1,141.85 #DIV/0!

10-14-53313-290 Hwy Shop Contractual Services 2,263.07 4,825.00 1,454.07 30.14%
10-14-53313-295 Hwy Shop IT Contractual Serv 9,703.78 9,375.00 3,996.00 42.62%
10-14-53313-310 Hwy Shop Office Supplies 144.54 200.00 - 0.00%
10-14-53313-340 Hwy Shop Operating Supplies 11,540.77 7,000.00 8,136.07 116.23%
10-14-53313-346 Hwy Shop Hand Tool/Small Equip 3,530.05 3,800.00 1,462.77 38.49%
10-14-53313-350 Hwy Shop Vehicle Maint 195,324.29 175,000.00 102,218.87 58.41%
10-14-53313-810 Hwy Shop Capital Equipment 12,864.74 5,000.00 - 0.00%
10-14-53420-220 Street Light Utilities 341,033.82 385,000.00 179,405.53 46.60%
10-14-53420-340 Street Light Operating Supplie 209.13 10,000.00 16,826.37 168.26%
10-14-53520-290 Bus Contractual Expense 674,848.00 803,320.00 267,772.00 33.33%
10-14-53620-290 Refuse Collection Expense 520,075.68 540,000.00 217,574.73 40.29%
10-14-53620-346 Refuse Hand Tool/Small Equip 13,513.76 30,000.00 - 0.00%
10-14-53631-110 Landfill Salary - - - #DIV/0!

10-14-53631-290 Landfill Contractual Services 5,949.46 4,600.00 3,299.76 71.73%
10-14-53635-290 Recycling Contractual Services 60,100.00 61,900.00 60,903.00 98.39%
10-14-53635-346 Recycle Hand Tool/Small Equip “ 4,460.51 6,000.00 - 0.00%




Highway

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-14-53640-110 Weeds Salary 1,469.93 1,760.00 819.61 46.57%
10-14-53640-111 Weeds Overtime - - - #DIV/0!
10-14-53640-130 Weeds Misc Fringe Benefits 10.27 740.00 4.38 0.59%
10-14-53640-131 Weeds FICA 108.48 - 58.92 #DIV/0!
10-14-53640-132 Weeds Retirement 89.18 - 55.67 #DIV/0!
10-14-53640-134 Weeds Health Insurance 403.72 - 282.40 #DIV/0!
10-14-53640-135 Weeds Dental Insurance 15.30 - 13.53 #DIV/0!
10-14-53640-290 Weeds Contractual Services 3,670.00 6,000.00 - 0.00%
10-14-53640-311 Weeds Postage 57.87 60.00 17.88 29.80%
10-14-53640-340 Weeds Operating Supplies 21.07 200.00 33.29 16.65%
10-14-53640-351 Weeds Alloc Vehicle Maint - 400.00 - 0.00%
10-14-54910-110 Cemetery Salary 1,310.41 1,520.00 1,019.74 67.09%
10-14-54910-130 Cemetery Misc Fringe Benefits 4.26 460.00 4.09 0.89%
10-14-54910-131 Cemetery FICA 97.36 - 76.07 #DIV/0!
10-14-54910-132 Cemetery Retirement 48.80 - 25.06 #DIV/0!
10-14-54910-134 Cemetery Health Insurance 270.87 - 141.22 #DIV/0!
10-14-54910-135 Cemetery Dental Insurance 14.31 - 7.35 #DIV/0!
10-14-54910-390 Cemetery Miscellaneous Expense - 100.00 - 0.00%

Total Highway: 3,550,273.95 | 4,074,758.00 | 1,609,757.01 39.51%
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Parks

2022 2023 2023 As of June 30th
Prior year | Current year | Actual as of Percent of
Account Number |Account Title Actual Budget June 30th 2023 Budget
10-16-55200-110 | Park Salary 175,000.72 217,010.00 84,187.53 38.79%
10-16-55200-111 | Park Overtime 5,753.82 4,270.00 2,244.57 52.57%
10-16-55200-121 | Park Commissioners 1,995.00 2,760.00 805.00 29.17%
10-16-55200-130 | Park Misc Fringe Benefits 1,480.05 72,540.00 540.51 0.75%
10-16-55200-131 | Park FICA 13,631.64 - 6,463.94 #DIV/0!
10-16-55200-132 | Park Retirement 10,842.23 - 5,536.65 #DIV/0!
10-16-55200-134 | Park Health Insurance 34,547.15 - 17,157.56 #DIV/0!
10-16-55200-135 | Park Dental Insurance 1,865.82 - 1,052.22 #DIV/0!
10-16-55200-210 | Park Professional Services - 21,500.00 2,150.00 10.00%
10-16-55200-220 | Park Utilities 43,412.88 47,000.00 19,529.92 41.55%
10-16-55200-221 | Park Phone & Communications 1,247.28 6,320.00 1,176.11 18.61%
10-16-55200-290 | Park Contractual Services 11,087.05 15,595.00 6,363.93 40.81%
10-16-55200-295 | Park IT Contractual Services 11,086.87 8,515.00 6,747.87 79.25%
10-16-55200-321 | Park Dues/Subscriptions 150.00 150.00 - 0.00%
10-16-55200-330 | Park Conferences/Training 1,031.72 3,210.00 1,956.53 60.95%
10-16-55200-340 | Park Operating Supplies 31,109.48 34,250.00 6,260.07 18.28%
10-16-55200-344 | Park Gas, Qil, etc. 14,237.59 15,000.00 5,991.88 39.95%
10-16-55200-346 | Park Hand Tools/Small Equip 3,659.32 5,500.00 2,839.62 51.63%
10-16-55200-351 | Park Alloc Vehicle Maintenance 11,352.44 14,000.00 10,231.02 73.08%
10-16-55200-360 | Park Repair & Maintenance 84,386.76 17,700.00 22,711.00 128.31%
10-16-55200-390 | Park Miscellaneous Expense 1,111.80 - - #DIV/0!
10-16-55200-391 | Park Uniform 4,297.50 3,800.00 368.44 9.70%
10-16-55200-810 | Park Capital Equipment 137,172.58 - - #DIV/0!
10-16-55200-811 | Park Capital - Vehicle 30,418.95 - - #DIV/0!
10-16-55200-820 | Park Capital Improvements 810.91 68,861.00 24,311.00 35.30%
10-16-55300-110 | Park Rec Salary 13,793.42 29,620.00 6,077.86 20.52%
10-16-55300-111 | Park Rec Overtime - - 21.71 #DIV/0!
10-16-55300-130 | Park Rec Misc Fringe Benefits 21.96 4,710.00 18.39 0.39%
10-16-55300-131 | Park Rec FICA 1,045.91 - 457.40 #DIV/0!
10-16-55300-132 | Park Rec Retirement 203.89 - 183.98 #DIV/0!
10-16-55300-134 | Park Rec Health Insurance 1,091.20 - 865.00 #DIV/0!
10-16-55300-135 | Park Rec Dental Insurance 23.12 - 47.45 #DIV/0!
10-16-55300-290 | Park Rec Contractual Services 3,287.00 8,600.00 2,476.44 28.80%
10-16-55300-295 | Park Rec IT Contractual Serv 43.99 - 200.00 #DIV/0!
10-16-55300-311 | Park Rec Postage 103.30 1,600.00 101.67 6.35%
10-16-55300-330 | Park Rec Conferences/Training 384.00 - - #DIV/0!
10-16-55300-340 | Park Rec Operating Supplies 2,568.13 2,800.00 1,296.47 46.30%
10-16-55300-391 | Park Rec Uniform 425.90 600.00 - 0.00%
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Parks
2022 2023 2023 As of June 30th
Prior year Current year | Actual as of Percent of
Account Number |Account Title Actual Budget June 30th 2023 Budget
10-16-55400-110 | Trails Maint Salary 19,854.88 18,110.00 5,991.36 33.08%
10-16-55400-130 | Trails Maint Misc Fringe Benef 133.38 7,230.00 32.26 0.45%
10-16-55400-131 | Trails Maint FICA 1,481.28 - 445.10 #DIV/0!
10-16-55400-132 | Trails Maint Retirement 1,211.76 - 384.51 #DIV/0!
10-16-55400-134 | Trails Maint Health Insurance 4,839.63 - 1,218.35 #DIV/0!
10-16-55400-135 | Trails Maint Dental Insurance 182.98 - 76.97 #DIV/0!
10-16-55400-220 | Trails Maint Utilities 441.56 650.00 223.95 34.45%
10-16-55400-290 | Trails Maint Contractual Servi 2,942.88 54,250.00 - 0.00%
10-16-55400-340 | Trials Maint Operating 2,217.06 3,700.00 1.98 0.05%
10-16-55400-360 | Trails Bldg Repair & Maint 1,097.63 3,000.00 169.12 5.64%
10-16-56910-110 | Forestry Salary 37,534.01 39,270.00 19,977.62 50.87%
10-16-56910-111 | Forestry Overtime 83.37 - - #DIV/0!
10-16-56910-130 | Forestry Misc Fringe Benef 214.08 16,600.00 145.13 0.87%
10-16-56910-131 | Forestry FICA 2,773.02 - 1,452.48 #DIV/0!
10-16-56910-132 | Forestry Retirement 2,252.07 - 1,294.00 #DIV/0!
10-16-56910-134 | Forestry Health Insurance 10,703.96 - 6,060.50 #DIV/0!
10-16-56910-135 | Forestry Dental Insurance 479.95 - 345.75 #DIV/0!
10-16-56910-290 | Forestry Contractual Services 45,937.22 18,000.00 750.00 4.17%
10-16-56910-330 | Forestry Conferences/Training 713.54 2,000.00 557.65 27.88%
10-16-56910-340 | Forestry Operating Supplies 5,302.24 4,300.00 207.60 4.83%
10-16-56910-360 | Forestry Repair & Maint 6,479.50 9,000.00 4,921.00 54.68%
10-16-56910-820 | Forestry Capital Improvements 18,775.37 - - #DIV/0!
Total Parks: 820,332.75 782,021.00 | 284,627.07 36.40%
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Assessor

2022 2023 2023 As of June 30th
Prior year | Current year | Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-10-51502-110 Assessor Salary 4,327.61 4,590.00 2,120.11 46.19%
10-10-51502-111 Assessor Overtime - 70.00 - 0.00%
10-10-51502-130 Assessor Misc Fringe Benefits 24.61 - 11.08 #DIV/0!
10-10-51502-131 Assessor FICA 331.00 360.00 162.16 45.04%
10-10-51502-132 Assessor Retirement 281.83 320.00 144.15 45.05%
10-10-51502-135 Assessor Dental Insurance 71.20 70.00 33.67 48.10%
10-10-51502-136 Assessor Life Ins/Disability - 30.00 - 0.00%
10-10-51502-221 Assessor Phone & Communication 431.59 540.00 94.65 17.53%
10-10-51502-290 Assessor Contractual Services 101,548.90 138,000.00 21,424.98 15.53%
10-10-51502-310 Assessor Office Supplies 204.13 300.00 - 0.00%
10-10-51502-311 Assessor Postage 1,594.93 2,500.00 - 0.00%
10-10-51502-320 Assessor Publication/Printing - 500.00 - 0.00%
10-10-51502-390 Assessor Miscellaneous Expense 5,988.31 6,250.00 - 0.00%

Total Assessor: 114,804.11 153,530.00 23,990.80 15.63%
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Building Inspector

2022 2023 2023 As of June 30th
Prior year | Currentyear | Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-11-52400-110 Bldg Inspection Salary 181,691.77 192,000.00 88,269.76 45.97%
10-11-52400-111 Bldg Inspection Overtime 14.73 860.00 - 0.00%
10-11-52400-130 Bldg Inspect Misc Fringe Benef 1,165.77 - 547.10 #DIV/0!
10-11-52400-131 Bldg Inspect FICA 13,235.74 14,760.00 6,361.60 43.10%
10-11-52400-132 Bldg Inspect Retirement 11,832.19 13,120.00 6,002.33 45.75%
10-11-52400-134 Bldg Inspect Health Insurance 47,264.26 48,890.00 22,378.61 45.77%
10-11-52400-135 Bldg Inspect Dental Insurance 2,844.88 2,870.00 1,310.87 45.67%
10-11-52400-136 Bldg Inspect Life Ins/Disabili - 1,110.00 - 0.00%
10-11-52400-210 Bldg Insp Professional Service 70,221.35 75,000.00 5,679.00 7.57%
10-11-52400-221 Bldg Inspect Phone & Comm 2,116.93 1,860.00 602.71 32.40%
10-11-52400-310 Bldg Inspect Office Supplies 23.24 250.00 - 0.00%
10-11-52400-311 Bldg Inspection Postage 34.53 150.00 16.22 10.81%
10-11-52400-320 Bldg Insp Publication/Printing - 1,500.00 - 0.00%
10-11-52400-321 Bldg Insp Dues/Subscriptions 888.60 1,000.00 98.90 9.89%
10-11-52400-330 Bldg Insp Conferences/Training 2,882.19 3,000.00 2,498.55 83.29%
10-11-52400-344 Bldg Inspection Gas, Qil, etc. 2,583.43 2,000.00 1,176.88 58.84%
10-11-52400-351 Bldg Insp Alloc Vehicle Maint - 1,500.00 - 0.00%
10-11-52400-390 Bldg Inspection Miscellaneous 5,998.41 6,000.00 2,072.00 34.53%
10-11-52400-391 Bldg Inspection Uniforms 1,043.69 1,000.00 508.31 50.83%

Total Building Inspector: 343,841.71 366,870.00 137,522.84 37.49%
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Planning

2022 2023 2023 As of June 30th
Prior year | Current year | Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

10-09-56900-110 Planning Salary 172,769.55 180,260.00 86,277.70 47.86%
10-09-56900-111 Planning Overtime 1,770.16 2,410.00 - 0.00%
10-09-56900-121 Planning Commissioners 4,260.00 4,410.00 2,405.00 54.54%
10-09-56900-130 Planning Misc Fringe Benefits 1,162.39 - 453.26 #DIV/0!
10-09-56900-131 Planning FICA 13,243.20 14,310.00 6,543.40 45.73%
10-09-56900-132 Planning Retirement 11,322.79 12,420.00 5,493.76 44.23%
10-09-56900-134 Planning Health Insurance 28,512.66 28,250.00 12,881.68 45.60%
10-09-56900-135 Planning Dental Insurance 1,560.55 1,960.00 723.62 36.92%
10-09-56900-136 Planning Life Ins/Disability - 1,070.00 - 0.00%
10-09-56900-210 Planning Professional Services 1,219.20 2,000.00 139.10 6.96%
10-09-56900-211 Wetland Delineation Expense (500.00) - - #DIV/0!
10-09-56900-221 Plan Phone & Communications 1,918.26 1,715.00 204.04 11.90%
10-09-56900-290 Planning Contractual Services 562.50 5,000.00 144.00 2.88%
10-09-56900-295 Planning IT Contractual Serv 650.00 3,170.00 760.00 23.97%
10-09-56900-310 Planning Office Supplies 195.47 1,000.00 27.23 2.72%
10-09-56900-311 Planning Postage 371.46 750.00 262.14 34.95%
10-09-56900-320 Plan Publication/Printing 69.75 200.00 - 0.00%
10-09-56900-321 Plan Dues/Subscriptions 491.00 1,500.00 405.00 27.00%
10-09-56900-330 Plan Conferences/Training 1,003.17 5,000.00 2,977.55 59.55%
10-09-56900-344 Planning Gas, Oil, etc. 911.46 550.00 468.53 85.19%
10-09-56900-347 Planning Office Equip 205.88 300.00 - 0.00%
10-09-56900-351 Plan Alloc Vehicle Maint 5.00 500.00 - 0.00%
10-09-56900-390 Planning Miscellaneous Expense 104.43 - - #DIV/0!

Total Planning: 241,808.88 | 266,775.00 | 120,166.01 45.04%
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Park Development Fund

2022 2023 2023 As of June 30th
Prior year | Current year | Actual as of Percent of

Account Number Account Title Actual Budget June 30th 2023 Budget
22-16-46720 Park Fee-Open Space 38,088.00 30,000.00 | 38,800.00 129.33%
22-16-48110 Park Fund Interest Income 3,605.17 3,500.00 4,897.02 139.91%

Total Park Development Revenues: 41,693.17 33,500.00 43,697.02 130.44%
22-16-57620-000 Park Capital Outlay 55.00 - -

Total Park Development Expenditues: 55.00 - - #DIV/0!
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Fire Impact Fee Fund

2022 2023 2023 As of June 30th
Prior year | Current year | Actual as of Percent of

Account Number Account Title Actual Budget June 30th 2023 Budget
23-13-46220 Impact Fee Revenue 61,327.00 40,000.00 | 26,481.00 66.20%
23-13-48110 Interest Income 5,828.53 4,000.00 7,476.71 186.92%
Total Revenues 67,155.53 44,000.00 | 33,957.71 77.18%
23-13-57220-000 Fire Capital Outlay - 150,000.00 - 0.00%
Total Fire Impact Fee Expenditures: - 150,000.00 - 0.00%
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Fire

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget
24-13-43420 2% Fire Insurance Dues 127,283.96 131,282.00 - 0.00%
Total Fire 2% Dues Revenues: 127,283.96 131,282.00 - 0.00%
24-13-52200-133 2% Dues Length of Serv Prog 23,520.00 23,000.00 20,875.32 90.76%
24-13-52200-320 2% Dues Publication/Printing 3,027.38 3,250.00 243.96 7.51%
24-13-52200-321 2% Dues Dues/Subscriptions 3,239.95 3,100.00 2,034.00 65.61%
24-13-52200-322 2% Fire Dues Meeting Expense 727.41 3,000.00 515.85 17.20%
24-13-52200-323 2% Fire Dues Prevention 6,458.03 7,000.00 2,549.98 36.43%
24-13-52200-330 2% Dues Conferences/Training 18,896.15 21,350.00 11,136.25 52.16%
24-13-52200-346 2% Dues Hand Tools/Small Equip 1,586.49 3,500.00 3,793.81 108.39%
24-13-52200-380 2% Fire Dues Equipment Maint 9,344.70 12,500.00 3,614.38 28.92%
24-13-52200-390 2% Fire Dues Miscellaneous Exp 95.66 1,000.00 - 0.00%
24-13-52200-391 2% Dues Protect Gear/Uniforms 27,623.02 28,450.00 11,240.10 39.51%
24-13-52200-393 2% Fire Due Hose Replacement 20,427.37 5,000.00 - 0.00%
24-13-52200-810 2% Fire Dues Capital Equipment 101,060.00 - - #DIV/0!
Total Fire Expenditures: 216,006.16 111,150.00 56,003.65 50.39%
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ARPA

2022 2023 2023 As of June 30th
Prior year Currentyear | Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget
ARPA Local Fiscal RecoveryFund
Fire
29-13-43300 Federal Grants - ARPA 1,258.20 | 1,006,100.00 - 0.00%
29-13-52200-340 ARPA Operating Supplies - EMS 1,258.20 - - #DIV/0!
29-13-52200-810 ARPA Capital Equipment - 102,000.00 - 0.00%
Total Fire: 1,258.20 102,000.00 - 0.00%
Police
29-17-52100-811 ARPA Police Patrol Cap Vehic - 245,700.00 160,592.75 65.36%
- 245,700.00 160,592.75 0.65
Gen Admin
29-18-51600-810 ARPA Town Hall Capital Equip - 440,000.00 - 0.00%
Total Gen Admin: - 440,000.00 - 0.00%
Treasurer/Finance
29-19-48110 ARPA Interest Income 27,514.26 5,500.00 32,300.87 587.29%
29-19-59200-000 Transfer to Other Funds - 100,000.00 - 0.00%
Total Treasurer/Finang 27,514.26 105,500.00 32,300.87 30.62%
IT
29-20-51460-810 ARPA IT Capital Equip - 218,400.00 3,912.00 1.79%
Total IT: - 218,400.00 3,912.00 1.79%
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Special Assessments

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

25-19-42000 Special Assessment Revenue 1,002,217.45 200,000.00 382,181.30 191.09%
25-19-48110 Sp Assess Interest Income 167,596.00 50,000.00 171,001.17 342.00%

Total Special Assessment Revenues: 1,169,813.45 250,000.00 553,182.47 221.27%
25-19-51910-000 Uncollectible Special Assessment 21,869.02 - - #DIV/0!
25-19-59200-030 Transfer to Debt Service 1,253,586.00 | 1,249,220.00 - 0.00%

Total Special Assessment Expenditures: 1,275,455.02 | 1,249,220.00 - 0.00%
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Debt

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

30-19-41110 Local Property Taxes 2,100,000.00 | 2,800,000.00 | 2,800,000.00 100.00%
30-19-49110 Premium on Debt Issue 187,706.85 - - #DIV/0!
30-19-49225 Transfer from Sp Assessments 1,253,586.00 1,249,220.00 - 0.00%

Total Debt Revenues: 3,541,292.85 | 4,049,220.00 | 2,800,000.00 69.15%
30-19-58100-012 Principal 2012 Loan 735,000.00 - - #DIV/0!
30-19-58100-016 Principal 2016 Loan 730,000.00 750,000.00 - 0.00%
30-19-58100-018 Principal 2018 Loan 475,000.00 485,000.00 485,000.00 100.00%
30-19-58100-019 Principal 2019 Loan 655,000.00 775,000.00 - 0.00%
30-19-58100-021 Principal 2021 Loan 420,000.00 | 1,010,000.00 - 0.00%
30-19-58100-022 Principal 2022 Loan - 425,000.00 - 0.00%
30-19-58290-012 Interest 2012 Loan 6,431.00 - - #DIV/0!
30-19-58290-016 Interest 2016 Loan 91,396.00 69,497.00 34,748.12 50.00%
30-19-58290-018 Interest 2018 Loan 113,100.00 93,900.00 51,800.00 55.17%
30-19-58290-019 Interest 2019 Loan 186,950.00 160,750.00 80,375.00 50.00%
30-19-58290-021 Interest 2021 Loan 198,714.91 203,525.00 101,762.50 50.00%
30-19-58290-022 Interest 2022 Loan - 75,000.00 - 0.00%
30-19-58292-000 Contractual Services 3,300.00 3,500.00 - 0.00%

Total Debt Expenditures: 3,614,891.91 | 4,051,172.00 753,685.62 18.60%
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Capital Project Fund

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget
55-13-43212 Fire Federal Grant - 180,720.00 - 0.00%
55-16-43571 Park Grants - 637,200.00 - 0.00%
55-19-41902 Capital Projects Sales Tax Revenue 413,449.00 403,300.00 - 0.00%
55-19-46310 Developer Contributions 478,699.00 - 5,932.00 #DIV/0!
55-19-49100 Proceeds from Long Term Debt 3,545,000.00 - - #DIV/0!
55-19-49200 Transfer from Other Funds - 9,500,000.00 - 0.00%
Total Capital Projects Revenues: 4,437,148.00 10,721,220.00 5,932.00 0.06%
55-13-57220-001 Fire Communication Equipment - 433,335.00 - 0.00%
55-13-57220-002 Fire Capital Outlay 974,184.00 2,000,000.00 | 1,740,700.00 87.04%
55-14-57324-000 Highway Equipment Outlay 475,694.00 243,000.00 - 0.00%
55-14-57327-000 Highway Building Outlay - 1,338,371.00 52,590.00 3.93%
55-14-57331-000 Highway and Street Outlay 2,150,042.00 6,676,500.00 263,181.00 3.94%
55-14-57333-000 Dev - Highway and Street Outlay 478,699.00 - (5,351.00) #DIV/0!
55-14-57344-000 New Sidewalk Outlay and Repl. 58,567.00 - - #DIV/0!
55-16-57620-000 Parks Outlay 35,227.00 2,565,000.00 44,473.00 1.73%
55-17-57210-001 Police Communication Equipment - - 77.00 #DIV/0!
55-17-57211-000 Police Vehicles - 180,940.00 41,556.00 22.97%
55-18-57140-000 General Public Buildings Outla - 1,057,856.00 30.00 0.00%
55-18-57190-000 Other General Government Outla - 225,000.00 (23.00) -0.01%
55-18-58290-000 Issuance Fee 71,021.00 75,000.00 - 0.00%
Total Capital Projects Expenditures: 4,243,434.00 | 14,795,002.00 | 2,137,233.00 14.45%
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Police K9

2022 2023 2023 As of June 30th
Prior year | Current year | Actual as of Percent of
Account Number |[Account Title Actual Budget June 30th 2023 Budget
71-17-48110 K9 Donations Interest Income 516.10 150.00 647.83 431.89%
71-17-48500 K9 Donations 1,173.76 1,000.00 5,122.00 512.20%
Total K9 Revenues: 1,689.86 1,150.00 5,769.83 501.72%
71-17-52100-290 | K9 Contractual Services 335.00 250.00 165.00 66.00%
71-17-52100-330 | K9 Conferences/Training 1,000.00 1,000.00 900.00 90.00%
71-17-52100-340 | K9 Operating Supplies 874.45 750.00 43.98 5.86%
71-17-52100-370 | K9 Veterinary Expense - 1,500.00 - 0.00%
Total K9 Expenditues: 2,209.45 3,500.00 1,108.98 31.69%
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Officer Safety

2022 2023 2023 As of June 30th
Prior year | Current year | Actual as of Percent of
Account Number |Account Title Actual Budget June 30th 2023 Budget
72-17-48500 Officer Safety Donations - - 1,602.23
Total Officer Safety Revenues: - - 1,602.23 #DIV/0!
72-17-52100-291 | Officer Safety Uniforms - 19,225.00 - 0.00%
Total Officer Safety Expenditures: - 19,225.00 - 0.00%
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TID #1

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget
45-09-41120 TIF #1 Mil Tax 315,796.58 325,000.00 257,191.13 79.14%
45-09-43415 TIF #1 Personal Property Aid 121,716.93 121,720.00 121,716.93 100.00%
45-09-48110 TIF #1 Interest Income 1,419.41 3,500.00 2,638.66 75.39%
Total TIF #1 Revenues: 438,932.92 450,220.00 381,546.72 84.75%
45-09-56900-110 | TIF #1 Salary 4,751.88 5,260.00 3,105.99 59.05%
45-09-56900-130 | TIF #1 Fringe Benefits 70.04 - 29.55 #DIV/0!
45-09-56900-131 | TIF #1 FICA 345.40 400.00 222.56 55.64%
45-09-56900-132 | TIF #1 Retirement 309.40 360.00 211.22 58.67%
45-09-56900-134 | TIF #1 Health Insurance 1,037.08 1,090.00 657.67 60.34%
45-09-56900-136 | TIF #1 Life Ins/Disability - 30.00 - 0.00%
45-09-56900-210 | TIF #1 Professional Services 914.81 - - #DIV/0!
45-09-56900-390 | TIF #1 Miscellaneous Expense 150.00 150.00 150.00 100.00%
45-19-58100-000 | TIF #1 Debt Principal 160,000.00 165,000.00 - 0.00%
45-19-58290-000 | TIF #1 Debt Interest 20,411.26 15,610.00 7,805.63 50.00%
45-19-58292-000 | TIF #1 Interest to Gen Fund 7,250.04 4,500.00 2,500.02 55.56%
45-19-59210-000 TIF #1 Transfer to Gen Fund 300,000.00 200,000.00 - 0.00%
Total TIF #1 Expenditures: 495,239.91 392,400.00 14,682.64 3.74%
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TID #2

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget
46-09-41120 TIF #2 Mil Tax 782,832.06 895,000.00 778,021.98 86.93%
46-09-48110 TIF #2 Interest Income (11,825.19) - (14,181.44) #DIV/0!
46-19-49100 TIF #2 Proceeds from LT Debt 695,000.00 - - #DIV/0!
46-19-49101 TIF #2 Premium on Debt Issue 37,536.40 - - #DIV/0!
Total TIF #2 Revenues: 1,503,543.27 895,000.00 763,840.54 85.35%
46-09-56900-110 TIF #2 Salary 25,817.79 15,790.00 7,081.90 44.85%
46-09-56900-130 TIF #2 Fringe Benefits 386.35 - 72.58 #DIV/0!
46-09-56900-131 TIF #2 FICA 1,876.92 1,210.00 507.58 41.95%
46-09-56900-132 TIF #2 Retirement 1,679.18 1,070.00 481.57 45.01%
46-09-56900-134 TIF #2 Health Insurance 5,587.12 3,260.00 1,463.57 44.89%
46-09-56900-136 TIF #2 Life Ins/Disability - 80.00 - 0.00%
46-09-56900-210 TIF #2 Professional Services 26,708.98 32,000.00 413.40 1.29%
46-09-56900-290 TIF #2 Contractual Services 657,059.85 150,000.00 205,440.58 136.96%
46-09-56900-390 TIF #2 Miscellaneous Expense 9,373.38 150.00 150.00 100.00%
46-09-57300-290 TIF #2 McMahon Contractual Exp 23,859.20 - - #DIV/0!
46-09-57331-000 TIF #2 Street Outlay 529,875.52 330,000.00 (103,236.23) -31.28%
46-09-57725-000 TIF #2 Site Development 12,809.41 - - #DIV/0!
46-09-57734-000 TIF #2 Developer Contributions 752,161.64 170,050.00 - 0.00%
46-09-57763-000 TIF #2 Storm Outlay 148,030.67 1,200,000.00 - 0.00%
46-19-56910-210 TIF #2 Prof Svcs - Land Sales 33,820.00 165,000.00 - 0.00%
46-19-58100-000 TIF #2 Debt Principal 655,000.00 630,000.00 300,000.00 47.62%
46-19-58290-000 TIF #2 Debt Interest 172,163.06 155,933.00 92,704.03 59.45%
46-19-58291-000 TIF #2 Issuance Fee 13,923.74 - - #DIV/0!
46-19-58292-000 TIF #2 Interest to Gen Fund 21,500.04 21,500.00 10,750.02 50.00%
Total TIF #2 Expenditures: 3,091,632.85 2,876,043.00 515,829.00 17.94%
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TID #3

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget
47-09-41120 TIF #3 Mil Tax 437,068.09 315,000.00 299,631.43 95.12%
47-09-48110 TIF #3 Interest Income 6,353.49 - 11,087.27 #DIV/0!
Total TIF #3 Revenues: 443,421.58 315,000.00 310,718.70 98.64%
47-09-56900-110 | TIF #3 Salary 4,862.73 10,530.00 4,746.11 45.07%
47-09-56900-130 | TIF #3 Fringe Benefits 71.20 - 44.22 #DIV/0!
47-09-56900-131 | TIF #3 FICA 353.39 810.00 340.16 42.00%
47-09-56900-132 | TIF #3 Retirement 316.86 720.00 322.73 44.82%
47-09-56900-134 | TIF #3 Health Insurance 1,062.95 2,170.00 981.36 45.22%
47-09-56900-136 | TIF #3 Life Ins/Disability - 60.00 - 0.00%
47-09-56900-210 | TIF #3 Professional Services 914.81 - - #DIV/0!
47-09-56900-290 | TIF #3 Contractual Services - 7,500.00 - 0.00%
47-09-56900-390 | TIF #3 Miscellaneous Expense 150.00 150.00 150.00 100.00%
47-09-57331-000 | TIF #3 Street Outlay - 3,317,000.00 - 0.00%
47-19-58292-000 TIF #3 Interest to Gen Fund 15,000.00 15,000.00 7,500.00 50.00%
Total TIF #3 Expenditures: 22,731.94 | 3,353,940.00 14,084.58 0.42%
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TID #4

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget

48-09-41120 TIF #4 Mil Tax 216,781.56 215,000.00 164,812.30 76.66%
48-09-48110 TIF #4 Interest Income (27,626.05) - (34,626.30) #DIV/0!
48-09-48900 TIF #4 Miscellaneous Revenue - - 17,700.00 #DIV/0!

Total TIF #4 Revenues: 189,155.51 215,000.00 147,886.00 68.78%
48-09-56900-110 | TIF #4 Salary 4,876.82 15,790.00 7,081.89 44.85%
48-09-56900-130 | TIF #4 Fringe Benefits 70.47 - 64.96 #DIV/0!
48-09-56900-131 TIF #4 FICA 354.30 1,210.00 507.58 41.95%
48-09-56900-132 TIF #4 Retirement 318.03 1,070.00 481.57 45.01%
48-09-56900-134 | TIF #4 Health Insurance 1,066.85 3,260.00 1,463.57 44.89%
48-09-56900-136 TIF #4 Life Ins/Disability - 80.00 - 0.00%
48-09-56900-210 | TIF #4 Professional Services 3,528.93 1,000.00 170.40 17.04%
48-09-56900-290 | TIF #4 Contractual Services 42,627.50 100,000.00 269,633.72 269.63%
48-09-56900-390 | TIF #4 Miscellaneous Expense 180.00 150.00 150.00 100.00%
48-09-57300-290 | TIF #4 McMahon Contractual Exp 1,647.80 - - #DIV/0!
48-09-57331-000 | TIF #4 Street Outlay - 1,306,000.00 - 0.00%
48-09-57761-000 | TIF #4 Water Outlay - 250,000.00 - 0.00%
48-09-57762-000 | TIF #4 Sewer Outlay - 25,000.00 - 0.00%
48-09-57763-000 | TIF #4 Storm Outlay - 957,000.00 - 0.00%
48-19-58100-000 | TIF #4 Debt Principal 310,000.00 310,000.00 - 0.00%
48-19-58290-000 TIF #4 Debt Interest 61,098.47 52,300.00 26,150.00 50.00%

Total TIF #4 Expenditures: 425,769.17 | 3,022,860.00 305,703.69 10.11%
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WATER UTILITY

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number |Account Title Actual Budget June 30th 2023 Budget
Revenues:

61-01-41500 Merchanding & Jobbing 1,047.14 500.00 686.14 137.23%
61-01-41501 M&J Sell Meter-Taxable 176.00 - 232.88 #DIV/0!
61-01-41900 Interest Income 3,754.87 - 14,718.11 #DIV/0!
61-01-41901 Interest Income-Assessments 5,830.77 5,000.00 - 0.00%
61-01-41902 Interest Income-Funded Depr 6,926.78 10,000.00 8,441.47 84.41%
61-01-42100 Contributed Capital - Special (69.78) - - #DIV/0!
61-01-42110 State/Federal Grants 416,712.76 - - #DIV/0!
61-01-42600-540 | Depreciation on Contributed PI - 300,000.00 - 0.00%
61-01-42800-691 | Debt Expense Amortized (9,245.64) - - #DIV/0!
61-01-43000-620 | Interest on Notes 147,949.41 150,000.00 82,624.58 55.08%
61-01-46000 Unmetered Sales 511.90 - 12,889.80 #DIV/0!
61-01-46100 Other Metered Sales - Bulk Wat 1,377.57 1,200.00 186.49 15.54%
61-01-46110 Metered Sales Residential 2,443,393.85| 2,390,000.00 ] 1,204,062.47 50.38%
61-01-46120 Metered Sales Commerical 1,667,433.34 | 1,580,000.00 801,879.83 50.75%
61-01-46130 Metered Sales Industrial 468,914.39 482,000.00 192,730.80 39.99%
61-01-46150 Metered Sales Multifamily Resi 573,705.01 575,000.00 285,761.84 49.70%
61-01-46200 Private Fire Protection 109,251.34 106,000.00 55,701.67 52.55%
61-01-46300 Mil Tax (0.38) - - #DIV/0!
61-01-46302 State Aid Exempt - Computer 6,153.43 6,150.00 - 0.00%
61-01-46303 Public Fire Protection 590,856.40 591,220.00 435,757.84 73.70%
61-01-46305 Personal Property Aid 6,650.75 6,650.00 6,650.75 100.01%
61-01-46440 Sales to Public Authorities 76,039.87 79,000.00 35,695.26 45.18%
61-01-47000 Forfeited Discount/Penalty 23,278.93 18,000.00 8,263.42 45.91%
61-01-47200 Other Water Rev - Tower Rent 116,005.67 98,000.00 49,278.34 50.28%
61-01-47400 Misc Service Revenues 8,379.95 5,000.00 5,781.17 115.62%
61-01-47401 Inspection Fees 11,230.00 8,500.00 2,470.00 29.06%
61-01-47403 Water Impact Fees 48,115.00 50,000.00 15,740.00 31.48%
61-01-47404 Sale of Property 695.34 16,250.00 180.00 1.11%
61-01-47405 Water Admin Fee - - 475.48 #DIV/0!
61-01-48000 Water Credit Card Rebate 3,426.55 2,500.00 350.25 14.01%
61-01-48902 Water Insurance Dividend 2,204.63 2,000.00 - 0.00%

Total Water Revenues: 6,730,705.85 | 6,482,970.00 | 3,220,558.59 49.68%
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WATER UTILITY

Account Number

Account Title

2022
Prior year
Actual

2023
Current year
Budget

2023
Actual as of
June 30th

As of June 30th
Percent of
2023 Budget

Water Expenses:

61-01-60200-390 | Purchased Water 4,090,784.57 | 4,150,000.00 | 1,854,927.77 44.70%
61-01-62300-344 | Fuel or Power Purchd - Pumping 53,895.86 56,700.00 27,892.98 49.19%
61-01-62400-110 | Pumping Salary 3,030.17 - 1,978.66 #DIV/0!
61-01-62400-111 | Pumping Overtime 11.85 - - #DIV/0!
61-01-62400-134 | Pumping Health Insurance - - 170.82 #DIV/0!
61-01-62600-344 | Misc Pumping Expense Fuel 1,490.14 2,130.00 1,021.15 47.94%
61-01-63100-360 | Maint Booster St Bldg Repair & 5,677.01 63,500.00 (114.43) -0.18%
61-01-63300-110 | Maint Pumping Equip Salary 344.19 - 123.30 #DIV/0!
61-01-63300-111 | Maint Pumping Equip OT 90.72 - 132.84 #DIV/0!
61-01-63300-390 | Maint Pumping Equipment Mainte 1,873.66 53,000.00 - 0.00%
61-01-64200-390 | Operating Supplies & Expense 6,513.93 5,000.00 3,036.08 60.72%
61-01-66000-110 | Operation/Supervision Salary 40,062.97 - 24,958.83 #DIV/0!
61-01-66000-134 | Operation/Supervision Health | 19.06 - 339.58 #DIV/0!
61-01-66100-110 | Storage Facilities Salary 101.24 - 54.82 #DIV/0!
61-01-66200-110 | T&D Lines Salary 23,832.93 - 6,370.34 #DIV/0!
61-01-66200-111 | T&D Lines Overtime 12,839.07 - 3,348.70 #DIV/0!
61-01-66200-134 | T&D Lines Health Insurance 57.19 - 101.87 #DIV/0!
61-01-66300-110 | Meter Operations Salary 14,171.07 - 3,841.87 #DIV/0!
61-01-66300-111 | Meter Operations Overtime 336.72 - 105.68 #DIV/0!
61-01-66300-134 | Meter Operations Health Insura 28.60 - 169.79 #DIV/0!
61-01-66300-390 | Meter Operations Expense 469.84 3,500.00 815.07 23.29%
61-01-66400-110 | Customer Installation Salary 931.86 - 220.83 #DIV/0!
61-01-66400-111 | Customer Installation Overtime 35.14 - 191.68 #DIV/0!
61-01-66500-110 | CADD Mapping Salary 33,502.62 - 16,566.84 #DIV/0!
61-01-66500-291 | Uniform Expense 3,400.65 4,175.00 1,604.70 38.44%
61-01-66500-390 | Diggers Hotline 2,683.27 5,000.00 1,508.80 30.18%
61-01-67200-110 | Maint of Reservoirs Salary 4,960.57 - 1,307.30 #DIV/0!
61-01-67200-111 | Maint of Reservoirs Overtime 1,918.73 - 199.26 #DIV/0!
61-01-67200-349 | Maint of Reservoirs/Tanks 428,548.25 6,000.00 3,959.87 66.00%
61-01-67300-110 | Maint of Mains Salary 23,491.52 - 19,430.75 #DIV/0!
61-01-67300-111 | Maint of Mains Overtime 1,728.23 - 1,152.13 #DIV/0!
61-01-67300-134 | Maint of Mains Health Insuranc - - 376.62 #DIV/0!
61-01-67300-390 | Maint of Mains Expense 165,743.64 127,000.00 105,736.31 83.26%
61-01-67500-110 | Maint of Services Salary 110,191.32 - 71,944.01 #DIV/0!
61-01-67500-111 | Maint of Services Overtime 2,560.51 - 919.69 #DIV/0!
61-01-67500-134 | Maint of Services Health Insur 114.38 - 1,998.87 #DIV/0!
61-01-67500-137 | Maint of Services Unemployment - - - #DIV/0!
61-01-67500-390 | Maint of Services Expense 18,270.93 18,000.00 (300.00) -1.67%
61-01-67600-110 | Maint of Meters Salary 2,400.06 - 879.98 #DIV/0!
61-01-67600-111 | Maint of Meters Overtime 24.26 - - #DIV/0!
61-01-67600-134 | Maint of Meters Health Insuran - - 67.92 #DIV/0!
61-01-67600-390 | Maint of Meters Expense 1,485.19 6,000.00 - 0.00%
61-01-67700-110 | Maint of Hydrants Salary 26,085.67 - 21,518.60 #DIV/0!
61-01-67700-111 | Maint of Hydrants Overtime 236.67 - - #DIV/0!
61-01-67700-134 | Maint of Hydrants Health Insur 76.26 - 1,633.07 #DIV/0!
61-01-67700-390 | Maint of Hydrants Expense 51,995.48 298,500.00 5,851.71 1.96%
61-01-67801-390 | Maint Telemetry System Expense 44 - 25,000.00 - 0.00%




WATER UTILITY

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number JAccount Title Actual Budget June 30th 2023 Budget
Water Expenses:
61-01-60200-390 | Purchased Water 4,090,784.57 | 4,150,000.00 | 1,854,927.77 44.70%
61-01-90300-110 | Customer R & C Salary 27,641.70 - 13,659.51 #DIV/0!
61-01-90300-111 | Customer R & C Overtime 130.77 - 65.51 #DIV/0!
61-01-90300-311 | Customer R & C Postage 12,645.16 12,800.00 6,814.16 53.24%
61-01-92000-110 | Admin & General Salary 200,289.41 612,938.00 119,009.11 19.42%
61-01-92000-111 | Admin & General Overtime 1,218.18 22,145.00 776.06 3.50%
61-01-92000-134 | Admin & General Health Insura 232.57 - 1,601.90 #DIV/0!
61-01-92100-221 | Telephone Expense 7,090.73 6,150.00 878.63 14.29%
61-01-92100-310 | Office Supplies & Expense 473.11 6,000.00 40.72 0.68%
61-01-92100-320 | Publication/Printing 7,394.75 3,000.00 276.72 9.22%
61-01-92300-210 | Outside Services 6,684.44 11,000.00 1,107.60 10.07%
61-01-92300-290 | Contractual Services 3,878.66 4,200.00 806.34 19.20%
61-01-92300-295 | IT Contractual Services 56,885.10 68,780.00 45,263.15 65.81%
61-01-92300-360 | Equipment Repairs & Maintenanc - 1,000.00 - 0.00%
61-01-92301-210 | Auditing Fees 5,991.19 7,500.00 - 0.00%
61-01-92302-210 | Legal Fees - 1,000.00 - 0.00%
61-01-92303-210 | Engineering Fees 21,498.20 24,000.00 78.40 0.33%
61-01-92400-510 | Property Insurance 53,673.59 63,200.00 27,260.13 43.13%
61-01-92600-130 | Misc. Fringe Benefits 3,028.90 3,700.00 1,541.50 41.66%
61-01-92600-132 | Retirement Expense 32,748.11 40,660.00 19,002.92 46.74%
61-01-92600-135 | Dental Insurance 7,764.90 7,990.00 3,967.90 49.66%
61-01-92600-512 | Health Insurance 121,486.84 154,050.00 50,400.33 32.72%
61-01-93000-330 | Convention/Training Expense 2,684.12 4,000.00 2,623.35 65.58%
61-01-93000-390 | Miscellaneous Expense 2,030.08 200.00 431.67 215.84%
61-01-93001-321 | Dues & Subscriptions 652.38 750.00 - 0.00%
61-01-93100-390 | Rent-Town Hall 44,760.00 44,760.00 22,380.00 50.00%
61-01-93300-344 | Transportation Gas, Oil, Etc 16,496.83 20,110.00 9,687.93 48.17%
61-01-93300-350 | Transportation Vehicle Maint E - 3,000.00 - 0.00%
61-01-93300-351 | Transportation Expense Allocat - 8,000.00 - 0.00%
61-01-93300-403 | Transportation Depreciation - 5,800.00 - 0.00%
61-01-93300-933 | Transportation Cost Allocation - (26,000.00) - 0.00%
61-01-40300-540 | Depreciation Expense - 340,000.00 - 0.00%
61-01-40803-131 | Social Security Expense 41,313.12 45,523.00 21,994.68 48.32%
61-01-40804-390 | Public Service Commission Expe - 6,500.00 - 0.00%
Total Water Expenses: 5,814,708.84 | 6,326,261.00 | 2,535,712.88 40.08%
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WASTEWATER UTILITY

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number |Account Title Actual Budget June 30th 2023 Budget

REVENUES:
62-02-62120 Metered Service-Commercial 1,165,631.94 1 1,166,000.00 578,125.25 49.58%
62-02-62130 Metered Service-Industrial 345,023.38 360,000.00 131,234.07 36.45%
62-02-62140 Metered Service Public Authori 48,970.87 55,000.00 24,026.58 43.68%
62-02-62210 Metered Service-Residential 1,557,966.23 | 1,560,000.00 784,051.86 50.26%
62-02-62500 Other Sewer Service 6,769.62 8,000.00 3,658.49 45.73%
62-02-62501 Sewer SAC Fee 90,962.82 90,000.00 30,503.93 33.89%
62-02-63100 Customer Forfeited Discounts/P 13,296.38 12,500.00 4,687.59 37.50%
62-02-63200 Inspection Fees/Permits 3,180.00 4,000.00 2,150.00 53.75%
62-02-63201 Connection Fee 17,150.00 20,000.00 5,600.00 28.00%
62-02-63500 Misc Operating Revenues 10,736.80 2,400.00 676.80 28.20%
62-02-63501 Interest Income 156,743.55 125,000.00 214,434.43 171.55%
62-02-63502 Interest Income-Assessments 6,730.13 5,000.00 - 0.00%
62-02-63503 Interest Income-Funded Depr 6,250.97 5,000.00 7,617.87 152.36%
62-02-63504 Interest Income-SAC Fees 30,465.10 15,000.00 13,012.34 86.75%
62-02-63505 Sale of Property 508.33 16,250.00 180.00 1.11%
62-02-63506 Sewer Admin Fee 889.18 1,000.00 2,045.33 204.53%
62-02-63508 Sewer Credit Card Rebate 2,105.63 1,750.00 176.96 10.11%
62-02-63509 Sewer Insurance Dividend 2,204.63 2,000.00 - 0.00%
62-02-67500 Contributed Capital - Special (2,603.31) - - #DIV/0!
62-02-67520 Contributed Capital Assets 16,240.00 - - #DIV/0!

Total SAN2 Revenues 3,479,222.25 | 3,448,900.00 | 1,802,181.50 52.25%

EXPENSES:

62-02-82000-110 | Supervision & Labor Salary 147,228.68 303,895.00 89,717.87 29.52%
62-02-82000-111 | Supervision & Labor Overtime 4,180.07 7,708.00 771.08 10.00%
62-02-82000-134 | Supervision & Labor Health Ins 152.50 - 3,605.93 #DIV/0!
62-02-82100-220 | Power and Fuel for Pumping - E 29,086.46 36,000.00 17,526.26 48.68%
62-02-82600-290 | Treatment - City of Appleton 156,174.36 163,500.00 80,057.70 48.96%
62-02-82601-290 | Treatment - Menasha West 951,783.44 923,200.00 433,619.76 46.97%
62-02-82700-290 | Diggers Hotline 2,683.28 4,000.00 1,564.71 39.12%
62-02-82700-291 | Uniforms 3,651.18 4,175.00 1,415.98 33.92%
62-02-82700-340 | Operating Supplies 11,812.81 5,000.00 5,051.88 101.04%
62-02-82700-346 | Hand Tools/Small Equip 242.71 3,500.00 1,169.60 33.42%
62-02-82700-390 | Miscellaneous Expenses 924.69 - 326.41 #DIV/0!
62-02-82800-344 | Transportation Expense-Gas, Oi 4,708.65 5,000.00 2,842.76 56.86%
62-02-82800-351 | Transportaton Allocated Vehicl 1,351.66 7,500.00 - 0.00%
62-02-83100-390 | Maint of Mains 53,366.41 250,000.00 3,506.48 1.40%
62-02-83200-390 | Maint of Lift Stations 41,520.07 40,000.00 3,264.44 8.16%
62-02-83400-390 | Maint of Telemetry System 4,125.76 70,000.00 - 0.00%
62-02-84000-110 | Billing & Collection Salary 35,132.06 - 17,383.53 #DIV/0!
62-02-84000-111 | Billing & Collection Overtime 133.64 - 65.51 #DIV/0!
62-02-84200-390 | Meter Expenses - 2,000.00 - 0.00%
62-02-85000-110 | Admin & General Salaries 180,778.15 166,130.00 114,898.19 69.16%
62-02-85000-111 | Admin & General Overtime 772.81 - 1,012.95 #DIV/0!
62-02-85000-134 | Admin & General Health Insuran 118.18 - 716.67 #DIV/0!
62-02-85100-220 | Utilities e 1,855.54 - - #DIV/0!




WASTEWATER UTILITY

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of

Account Number |Account Title Actual Budget June 30th 2023 Budget
62-02-85100-221 | Phone & Communications 7,112.21 6,335.00 855.00 13.50%
62-02-85100-290 | Contractual Services 3,878.66 3,450.00 806.35 23.37%
62-02-85100-295 | IT Contractual Services 60,074.59 68,870.00 44,325.65 64.36%
62-02-85100-310 | Office Supplies & Expense 457.84 9,500.00 35.61 0.37%
62-02-85100-311 | Office Postage 9,021.58 9,600.00 3,958.78 41.24%
62-02-85100-320 | Publication/Printing 6,156.01 3,000.00 276.72 9.22%
62-02-85100-321 | Dues & Subscriptions - 500.00 - 0.00%
62-02-85100-330 | Conferences/Training 704.06 2,500.00 1,808.80 72.35%
62-02-85200-210 | Outside Services 9,480.72 6,000.00 319.58 5.33%
62-02-85201-210 | Auditing Fees 6,101.57 6,500.00 - 0.00%
62-02-85202-210 | Legal Fees - 1,000.00 - 0.00%
62-02-85203-210 | Engineering Fees 9,254.90 60,000.00 703.13 1.17%
62-02-85300-390 | Property Insurance 53,673.60 63,200.00 27,260.13 43.13%
62-02-85400-130 | Misc. Fringe Benefits 2,171.75 2,580.00 1,136.10 44.03%
62-02-85400-131 | FICA Expense 27,618.41 31,515.00 15,825.04 50.21%
62-02-85400-132 | Retirement Expense 22,986.40 29,190.00 13,736.45 47.06%
62-02-85400-134 | Health Insurance 84,090.48 108,900.00 32,751.01 30.07%
62-02-85400-135 | Dental Insurance 5,321.80 5,550.00 2,792.33 50.31%
62-02-85700-390 | Rent-Town Hall 44,760.00 44,760.00 22,380.00 50.00%
62-02-40300-540 | Depreciation Expense - 670,000.00 - 0.00%
62-02-40301-000 | Reg Plant Equip Dep/Replacemen 182,665.71 187,210.00 76,974.31 41.12%
62-02-40400-000 | Reg Plant Debt Service 498,669.74 586,790.00 213,212.38 36.34%

62-02-42800-691 | Debt Expense Amortized (2,517.00) - - #DIV/0!

62-02-43000-620 | Interest on Notes 10,500.00 8,850.00 4,875.00 55.08%
Total San 2 Expenditures: 2,673,966.14 | 3,907,408.00 | 1,242,550.08 31.80%
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STORMWATER UTILITY

Account Number

Account Title

2022
Prior year
Actual

2023
Current year
Budget

2023
Actual as of
June 30th

As of June 30th
Percent of
2023 Budget

REVENUES:

63-03-62200 Storm Water Fees 3,137,086.26 3,145,000.00 1,574,391.04 50.06%
63-03-63100 Customer Forfeited Discounts/P 11,328.98 8,000.00 3,276.66 40.96%
63-03-63200 Inspection/Application 1,830.00 2,000.00 750.00 37.50%
63-03-63500 Misc Operating Revenues 16,950.24 - 34,100.00 #DIV/0!
63-03-63501 Interest Income 204,732.65 150,000.00 268,019.83 178.68%
63-03-63502 Interest Income-Assessments 9,535.74 5,000.00 247.50 4.95%
63-03-63505 Sale of Property 508.33 16,250.00 - 0.00%
63-03-63508 Storm Credit Card Rebate 1,246.18 1,000.00 82.33 8.23%
63-03-63509 Storm Insurance Dividend 881.84 800.00 - 0.00%
63-03-63510 Storm Maintenance Reimbursemen 4,076.52 - 1,457.59 #DIV/0!
63-03-67500 Contributed Capital - Special 178,514.27 - 201.20 #DIV/0!
63-03-68000 State Grant - 35,000.00 61,200.00 174.86%
Total SD 3 Revenues: 3,566,691.01 3,363,050.00 1,943,726.15 57.80%
EXPENSES:
63-03-81000-000 Illicit Discharge Expense 14,952.78 14,750.00 584.36 3.96%
63-03-82000-110 San #3 Salary 348,635.24 425,381.00 174,992.43 41.14%
63-03-82000-111 San #3 Overtime 2,193.70 3,317.00 1,660.12 50.05%
63-03-82000-130 San #3 Misc Fringe Benefits 1,814.32 2,570.00 890.14 34.64%
63-03-82000-131 San #3 FICA 23,817.36 32,432.00 12,408.02 38.26%
63-03-82000-132 San #3 Retirement 20,664.42 29,106.00 10,551.59 36.25%
63-03-82000-134 San #3 Health Insurance 64,890.45 95,850.00 28,432.15 29.66%
63-03-82000-135 San #3 Dental Insurance 4,282.24 4,860.00 1,977.54 40.69%
63-03-82000-210 Professional Services 182,392.68 75,000.00 15,367.49 20.49%
63-03-82000-220 Utilities 8,043.92 13,000.00 5,157.75 39.68%
63-03-82000-221 Phone & Communications 6,875.98 5,410.00 597.03 11.04%
63-03-82000-290 Contractual Services 301,861.05 269,750.00 60,800.15 22.54%
63-03-82000-295 IT Contractual Services 41,691.61 51,530.00 30,280.14 58.76%
63-03-82000-310 Office Supplies 605.29 9,000.00 - 0.00%
63-03-82000-311 Postage 4,826.03 5,350.00 2,202.09 41.16%
63-03-82000-320 Publication/Printing 236.29 500.00 240.00 48.00%
63-03-82000-321 Dues/Subscriptions 2,467.42 2,650.00 2,500.00 94.34%
63-03-82000-330 Conferences/Training 487.02 3,000.00 531.48 17.72%
63-03-82000-340 Operating Supplies 11,088.82 2,000.00 1,497.31 74.87%
63-03-82000-346 Hand Tools/Small Equip 497.87 3,300.00 868.80 26.33%
63-03-82000-360 Repairs & Maintenance 136,921.87 160,000.00 3,951.93 2.47%
63-03-82000-380 Equipment Maintenance - 5,000.00 - 0.00%
63-03-82000-391 A/R Uncollectible Expense 5,496.00 - - #DIV/0!
63-03-82000-510 Property Insurance 21,469.42 25,400.00 10,904.05 42.93%
63-03-82000-530 Rent - Town Hall 44,760.00 44,760.00 22,380.00 50.00%
63-03-40300-540 Depreciation Expense - 835,000.00 - 0.00%
63-03-42800-691 Debt Expense Amortized (53,088.00) - - #DIV/0!
63-03-43000-620 Interest on Notes 170,197.93 148,875.00 76,087.50 51.11%
Total SD 3 Expenditures: 1,368,081.71 2,267,791.00 464,862.07 20.50%
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EASTSIDE UTILITY

2022 2023 2023 As of June 30th
Prior year Current year Actual as of Percent of
Account Number Account Title Actual Budget June 30th 2023 Budget
64-04-41110 Local Property Tax 19,696.00 19,696.00 16,670.73 84.64%
64-04-62210 Sewer Service 16,913.78 18,000.00 8,036.66 44.65%
64-04-63100 Customer Forfeited Discounts/P 50.67 70.00 30.42 43.46%
64-04-63200 Inspection of Fees/Permits 50.00 - - #DIV/0!
64-04-63501 Interest Income 6,260.61 7,250.00 7,713.05 106.39%
Total Eastside Revenues: 42,971.06 45,016.00 32,450.86 72.09%
64-04-82000-110 Salary 9,000.00 9,000.00 - 0.00%
64-04-82000-130 Misc Fringe Benefits 1,273.50 1,300.00 - 0.00%
64-04-82000-290 Contractual Services 88.12 300.00 46.84 15.61%
64-04-82000-310 Office Supplies 150.00 300.00 - 0.00%
64-04-82000-311 Postage 484.36 520.00 264.88 50.94%
64-04-82000-540 Depreciation Expense - 9,600.00 - 0.00%
64-04-82600-290 Treatment Cost Appleton 11,849.24 12,500.00 5,875.82 47.01%
64-04-83100-390 Maint of Mains - 1,500.00 - 0.00%
64-04-84200-110 Meter Reading Labor 483.84 475.00 - 0.00%
Total Eastside Expenditures: 23,329.06 35,495.00 6,187.54 17.43%
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Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  ADM-16-03 e
Project Name - Sa]t Shed & Yard Expansion (impound/materials/etc) Category
Paser Rating: NA Priority
Status

ject Length (mi.

): NA

Description

Total Project Cost:

Administration

Public Works Director

Improvement
40 years

Facility Improvement
n/a
Active

$1,000,000

Replacement of the Salt Shed is proposed to hold 1600 tons.

Justification

The existing salt shed is under-sized, back wall has pushed out and is braced, and the roof requires replacing. New impound lot will be closer to
Police Department entrances and under video surveilence.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Construction 1,000,000 1,000,000
Total 1,000,000 1,000,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

Future General Obligation Debt 1,000,000 1,000,000
Total 1,000,000 1,000,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

General Administration 1,000,000 1,000,000
Total __ 1,000,000 1,000,000

Town of Grand Chute

Friday, August 11, 2023



Capital Improvement Plan FY 23 thru FY 27
Town of Grand Chute, Wisconsin Contact IT Director

Department Administration

Type Equipment
Project # ADM-17-02 yp quip
Useful Life 10 years

Project Name - Genetec Park & Intersection Security Cameras Category Equipment: Computers

Paser Rating: Priority 2 Very Important
ject Length (mi.): Status Active
Description Total Project Cost:  $960,325

Currently Grand Chute uses Genetec as the building access control and camera recording system in all three of our locations. As the world keeps
changing, a certain level of surveillance has become expected to keep our citizens safe. This project would consist of four aspects to accomplish
this security surveillance:

1. Adding security cameras with live camera feeds, building environmental monitoring and building access controls to our Park facilities.

2. Adding live feed cameras to 16 select Grand Chute intersections.

3. Adding License Plate Recognition (LPR) hardware and software into a select Police Car to start. It will use the Genetec LPR software, read
license plates in a "drive by" scenario and communicate back to a database looking for any outstanding warrant or other alerts on that vehicle. In
the future additional copies of this software could also be utilized in additional cars or at any selected intersection locations for LPR on vehicles as
they drive by.

4. The key ingredient for the above successful implementations is connectivity back to Grand Chute IT Systems, which could also link to State and
Federal Databases. This connectivity is the most expensive part. Currently COAX cable, fiber optic and wireless solutions are all being
investigated.

Justification

Grand Chute citizens expect to have the Town doing their best to protect and preserve their way of life. Modern technology allows for security
cameras monitoring and recording as a surveillance tool. Today Grand Chute has no surveillance at any intersections, can only do a manual drive
thru in a retail parking lot visually scanning for a license plate, has no automatic lookup into databases of flagged license plates, has no recording
of what is transpiring at intersections and cannot tell if traffic is backing up at intersections like the Mall and Timber Rattler Stadium until someone
calls. We have no real time monitoring of activity at our parks, cannot tell when vandals have left doors open in park pavilions during the winter
and the temperature is nearing pipe freezing conditions, we have to send officers to parks to lock up at night and Parks employees to open in the
morning because we have no remote access controls, etc.

In the attached letter dated July 11, 2016 the Grand Chute Park Commission stated their support for this project and recommendation it gets
included in the 2017 Budget.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Computer Hardware 100,000 100,000 200,000
Total 100,000 100,000 200,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 100,000 100,000 200,000
Total 100,000 100,000 200,000
Budget Impact/Other

Below are four scenarios of completing this project that are currently being investigated.

1, A wireless solution with 1-3 receiving antennas mounted on our water tower and then a wireless transmitter at each park and up to 16
intersections.

2. A monthly billable solution from Time Warner Cable utilizing their Coax Cable Network.

3. A private fiber optic network that would help link up the Town of Grand Chute. This would feed off the proposed fiber extension to the new
Outagamie County Sheriff's Office. That extension would be a joint project with the County.

4. A combination of the above three scenarios is the most likely solution.

NOTE: Over the last two months I have been able to rough out costs. The $535,325 listed here is for a wireless solution.

The camera solution with 100% Time Warner Cable as the connectivity provider would cost $546,825 plus $2,000/month.

The camera solution with 100% private Grand Chute fiber optic as the connectivity solution would cost $1,490,040.

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 23 thru FY 27

Department Administration

Contact IT Director

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

General Administration 100,000 100,000

Misc. 100,000 100,000
Total 100,000 100,000 200,000

Town of Grand Chute

Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project # ADM-21-01 Type

. . Useful Life
Project Name - Cold Storage Building Category
Paser Rating: NA Priority
ject Length (mi.): NA Status
Total Project Cost:

Description

Administration

Public Works Director

Improvement
40 years

Facility Improvement
n/a
Active

$3,733,101

Addition of a Cold Storage Building to the east of the existing Public Works Storage Building. Proposed size would be 60'X200', concrete floor,
include 14'x20' garage doors on each end, 16' side walls, lighting and service doors, and be insulated but not heated, initially.

Justification

As the Town grows, so does the fleet of equipment and vehicles in all departments. Much of the equipment is seasonal. A large cold storage area
would alleviate the crowded storage areas found in the current storage building. Moving some of the seasonal equipment to a cold storage building
would also make room for a CSO van parking in the heated building.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 338,371 338,371
Construction 3,394,730 3,394,730
Total 338,371 3,394,730 3,733,101
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 338,371 3,394,730 3,733,101
Total 338,371 3,394,730 3,733,101
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Administration 338,371 3,394,730 3,733,101
Total 338,371 3,394,730 3,733,101

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Equipment
Useful Life 20 years

Department Administration

Project # ADM-23-01

Project Name  Replace Town Hall RTUs & Humidification (ARPA) Category Equipment Replacement
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active

Description Total Project Cost:  $300,000

Begin replacement of Town Hall RTU's - recommend replacing south unit, then north, then expansion area.

Justification

RTU's are coming to the end of their useful life.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 300,000 300,000

Total 300,000 300,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Grants Other 300,000 300,000

Total 300,000 300,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Administration 300,000 300,000

Total 300,000 300,000

Town of Grand Chute Friday, August 11, 2023




Capltal Improvement Pla-n FY 23 thru Y 27 Department Administration

Town of Grand Chute, Wisconsin Contact Public Works Director
Project # ADM-23-03 Type  Improvement
. . Useful Life
ProjectName Py Drug Room Build-Out (ARPA) Category Facility Improvement
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active
Description Total Project Cost:  $35,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 35,000 35,000
Total 35,000 35,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Grants Other 35,000 35,000
Total 35,000 35,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Facility Maintenance 35,000 35,000
Total 35,000 35,000

Town of Grand Chute Friday, August 11, 2023



Capltal Improvement Pla-n FY 23 thru Y 27 Department Administration

Town of Grand Chute, Wisconsin Contact Public Works Director
Project # ADM-23-04 Type  Improvement
. . Useful Life
Project Name PV T ,ocker Room Reconfiguration (ARPA) Category Facility Improvement
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active
Description Total Project Cost:  $31,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 31,000 31,000
Total 31,000 31,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Grants Other 31,000 31,000
Total 31,000 31,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Facility Maintenance 31,000 31,000
Total 31,000 31,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  ADM-24-003 Usefusz:’f:
Project Name WINDOW GASKET REPLACEMENT (ARPA) Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

Administration

Public Works Director

Unassigned

Buildings
n/a
Active

$41,000

Replace existing window gaskets on all Town Hall windows.

Justification

of humidification and for proper HVAC function.

The updated gaskets will increase energy efficiency and stop access points of insects from entering the building. This was also recommended in liey]

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Construction 41,000 41,000
Total 41,000 41,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

Grants Other 41,000 41,000
Total 41,000 41,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Facility Maintenance 41,000 41,000
Total 41,000 41,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Administration
Town of Grand Chute, Wisconsin Contact
Project # ADM-24-01 Type  Unassigned
. Useful Life
Project Name Replace Boilers & Improve Ventilation (ARPA) Category Unassigned
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $140,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 140,000 140,000
Total 140,000 140,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Grants Other 140,000 140,000
Total 140,000 140,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Administration 140,000 140,000
Total 140,000 140,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Administration
Town of Grand Chute, Wisconsin Contact
Project # ADM-24-02 Type  Unassigned
. Useful Life
Project Name Yersjon 2 Control Upgrade - HVAC (ARPA) Category Unassigned
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $135,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 135,000 135,000
Total 135,000 135,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Grants Other 135,000 135,000
Total 135,000 135,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Administration 135,000 135,000
Total 135,000 135,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Administration
Town of Grand Chute, Wisconsin Contact Public Works Director
Project # ADM-25-01 Type  Improvement
. Useful Life
Project Name Upper Bonus Room Build-Out Category Facility Improvement
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active
Description Total Project Cost:  $2,051,686
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 59,711 59,711
Construction 1,991,975 1,991,975
Total 59,711 1,991,975 2,051,686
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 59,711 1,991,975 2,051,686
Total 59,711 1,991,975 2,051,686
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Administration 59,711 1,991,975 2,051,686
Total 59,711 1,991,975 2,051,686

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 [ nent Fire

Town of Grand Chute, Wisconsin Contact Fire Chief
Type Equipment

Useful Life 20 years

Project # F-23-01

Project Name - Aerjal Ladder Truck Replacement Category Vehicle Replacement
Paser Rating: NA Priority 1 Critical
ject Length (mi.): NA Status Active
Description Total Project Cost:  $2,000,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 2,000,000 2,000,000
Total 2,000,000 2,000,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 2,000,000 2,000,000
Total 2,000,000 2,000,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
capital Equipment - Fire 2,000,000 2,000,000
Total 2,000,000 2,000,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department Fire
Town of Grand Chute, Wisconsin Contact Fire Chief
Project # F-23-02 Type  Equipment
. Useful Life
ProjectName  Fire Portable Radios Category Equipment Replacement
Paser Rating: NA Priority 2 Very Important
ject Length (mi.): NA Status Active
Description Total Project Cost:  $0
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 0 0
Total 0 0
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 0 0
Total 0 0
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
capital Equipment - Fire 433,335 433,335
Total 433,335 433,335

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 [ nent Fire

Town of Grand Chute, Wisconsin Contact Fire Chief

Type Equipment
Project # F-24-01 yp quip
Useful Life 10 years

Project Name - Staff Vehicle Replacement Category Vehicles

Paser Rating: Priority 2 Very Important

ject Length (mi.): Status Active

Description Total Project Cost:  $55,000

Replacement of staff vehicle equipped for incident command and emergency response operations.

Justification
These emergency response vehicles are on an established ten-year replacemment cycle that ensures reliability whle maximizing useful life and
acution value returrn.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 55,000 55,000
Total 55,000 55,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Vehicle Replacement Fund 55,000 55,000
Total 55,000 55,000
Budget Impact/Other

Projected sale price at auction of vehicle being replaced is $6,000 to $8,000.

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan FY 23 thru FY 2T | ene Fire
Town of Grand Chute, Wisconsin Contact Fire Chief

Type Maintenance

Useful Life 15 years

Project # F-24-02

Project Name - Station 1 Appartus Bay Doors Category Buildings
Paser Rating: Priority 1 Critical
ject Length (mi.): Status Active

Description Total Project Cost:  $20,000

Replacement of four (4) apparatus bay overhead door operators (North and South) servicing front-line fire apparatus, and two (2) command bay
overhead doors (South) and operators servicing the command staff vehicles. The glass window panel sections of these doors are able to be reused
in conjunction with the replacement door panels, resulting in significant savings.

Justification

These overhead doors and operators are subject to a higher frequency of use than the other overhead doors and operators at Fire Station One due to
the nature of the apparatus and vehicles they service. This has contributed to increased maintenance costs, as well as reduced reliability such as the
failure and replacement of a door operator in 2023.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Maintenance 20,000 20,000
Total 20,000 20,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Fund 20,000 20,000
Total 20,000 20,000
Budget Impact/Other

Reduction in maintenance costs. Additionally, Staff is exploring a preventative maintenance contract with an annual cost of $1,250 to offset future
maintenance expenses.

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Facility Maintenance 20,000 20,000
Total 20,000 20,000

Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 [ nent Fire

Town of Grand Chute, Wisconsin Contact Fire Chief

Type Equipment
Project # F-24-03 yp quip
Useful Life 10 years

Project Name  Hijgh and Low Pressure Lifting Bag Replacement Category Unassigned

Paser Rating: Priority 1 Critical

ject Length (mi.): Status Active

Description Total Project Cost:  $27,000

Replacement of current inventory of high and low pressure air lifting bags used in various rescue applications to safely lift and stabilize vehicles
and other heavy objects in order to access and extricate trapped victims.

Justification
This equipment has a 10-year service life, and our current inventory has reached its useful service life thereby requiring replacement.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 27,000 27,000
Total 27,000 27,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Fund 27,000 27,000
Total 27,000 27,000
Budget Impact/Other

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department Fire
Town of Grand Chute, Wisconsin Contact Fire Chief
Type Equipment
Project # F-24-04 P qauip
Useful Life 5 years
Project N isti
roject Name - Rescue Task Force Ballistic Panel and Helmet Repl Category Equipment Replacement
Paser Rating: Priority 1 Critical
ject Length (mi.): Status Active
Description Total Project Cost:  $8,550
Replacement of 15 ballistic helmets and 15 sets of soft ballistic side armor protection panels for personnel responding to scenes involving active
violence.
Justification

This equipment has a five year service life, and our current inventory has reached its useful service life thereby requiring replacement.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Equipment/Vehicles 8,550 8,550
Total 8,550 8,550

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

General Fund 8,550 8,550
Total 8,550 8,550

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

capital Equipment - Fire 8,550 8,550
Total 8,550 8,550

Town of Grand Chute

Friday, August 11, 2023



Capital Improvement Plan FY 23 thru FY 27

Department Parks and Recreation
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PR-18-003 fype fmprovement
. Useful Life 40 years
Project Name [ jons Park Shade Shelter Category Parks - Trails
Paser Rating: 4 Priority n/a
ject Length (mi.): 0.142 Status Active
Description Total Project Cost:  $85,400
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Maintenance 40,000 40,000
Total 40,000 40,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Fund 40,000 40,000
Total 40,000 40,000
Budget Impact/Other
Improvements are consistent with the CORS and the development plan of the park.
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Facility Maintenance 40,000 40,000
Total 40,000 40,000

Town of Grand Chute

Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-21-003 Usefusz:’f:
Project Name REPLACE TANDEM AXLE TRAILER #178 Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

Parks and Recreation
Public Works Director
Equipment

15 years

Equipment Replacement
n/a
Active

$10,200

This would be a replacements for our current 1999 tandem axle trailer #178.

Justification

Given the years of service and future anticipated repairs that will be required to keep this units in good operating condition it is recommended that
this trailer be considered for replacement with a more modern tilt bed higher Gross Vehicle Weight Rated (GVWR) trailer.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Equipment/Vehicles 10,200 10,200
Total 10,200 10,200

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

General Fund 10,200 10,200
Total 10,200 10,200

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Capital Equipment - Parks 10,200 10,200
Total 10,200 10,200

Town of Grand Chute

Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-21-004 Usefusz:)f:
Project Name TQOLCAT (REPLACE ATV/UTV - #174) Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

Parks and Recreation
Public Works Director
Equipment

10 years

Equipment Replacement
n/a
Active

$83,500

This unit would be an additional piece of equipment to be used for general park, trail and town hall maintenance as needed.

Justification

Versatility is the key with this type of machine, it is referred to as part pickup truck, compact loader, skid steer loader and utility vehicle. All of our
current Bobcat skid steer attachments are adaptable and will fit on this machine.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Equipment/Vehicles 83,500 83,500
Total 83,500 83,500

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

Future General Obligation Debt 83,500 83,500
Total 83,500 83,500

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Capital Equipment - Parks 83,500 83,500
Total 83,500 83,500

Town of Grand Chute

Friday, August 11, 2023




Capltal Improvement Plan FY 23 thru FY 27 Department Parks and Recreation
TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director

Type Improvement
Project # PR-21-008 yp prov
Useful Life 40 years

Project Name Whitehawk North Pedestrian Bridge Replacement Category Parks - Trails

Paser Rating: NA Priority n/a

ject Length (mi.): NA Status Active

Description Total Project Cost:  $420,300

Two existing pedestrian bridges for the trail just north of the town hall have seen settlement and deterioration, mainly evident in the approaches.

Documentation with how the bridges were constructed is incomplete. Information gathering, site investigation and opinions of probable cost for
corrective measures will be complete in 2020. These services will be used in preparation for a repair project during the 2021 construction season.

We will select from three opinions of probable cost of correcitve measures. One will be the repair/replacement of the approaches to each side of
each bridge. The second will be the wholesale replacement of the bridges with new structures. The third is reserved, based on field verification

from the survey.

Justification
Repairs are required to the bridges on this heavily used trails to maintain accessiblitly.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 400,000 400,000
Total 400,000 400,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 400,000 400,000
Total 400,000 400,000
Budget Impact/Other

The Town maintains this trail throughout the year.

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Facility Maintenance 400,000 400,000
Total 400,000 400,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan FY 23 thru FY 27

Town of Grand Chute, Wisconsin

Project # PR-22-001
Project Name  Art Lecker Park Parking Lot

Paser Rating: 1
ject Length (mi.): NA

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Parks and Recreation
Public Works Director
Improvement

15 years

Park Improvements
n/a
Active

$78,000

Site furnishings including benches and updates to the sign are also planned for 2023.

Art Lecker Park is a 42.9 acre abandoned dump. The site is permitted by WDNR for winter recreation during frozen ground conditions. Parking
lot improvements are planned to coincide with road resurfacing in 2023. Fence and gate replacement planned for 2024 is needed to secure the site.

Justification

the site the majority of the year.

The parking lot is gravel stablilized with asphalt millings. The gate is in poor condtions and wood fence posts are rotted due to standing water on

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 70,000 70,000
Total 70,000 70,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 70,000 70,000
Total 70,000 70,000
Budget Impact/Other
Improvements are consistent with the CORS and the maintenance plan of the park.
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Park Improvement 70,000 70,000
Total 70,000 70,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 tru FY 27
TOWH Of Grand Chute’ Wisconsin Contact Public Works Director

Type Improvement
Useful Life 25 years

Department Parks and Recreation

Project # PR-22-004

ProjectName GV Trail - McCarthy to Casaloma (TID #4) Category Parks - Trails
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active

Description Total Project Cost:  $534,300

This trail will be located along CTH GV between Casaloma Drive and McCarthy Road.

Justification

The trail will provide a connection from the Champion Center to McCarthy Road and Casaloma Drive.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 520,000 520,000
Total 520,000 520,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 520,000 520,000
Total 520,000 520,000
Budget Impact/Other

The Town of Grand Chute Pedestrian and Bicycle Strategy gives this project a priority ranking of 3; the highest priority ranking is 5.

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Trail Construction 520,000 520,000
Total 520,000 520,000

Town of Grand Chute Friday, August 11, 2023




Capltal Improvement Pla-n FY 23 thru Y 27 Department Parks and Recreation

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director

Type Improvement

Useful Life 15 years

Project # PR-22-010

Project Name - Prajrie Hill Playground replacement Category Park Improvements
Paser Rating: 4 Priority n/a
ject Length (mi.): 0.063 Status Active

Description Total Project Cost:  $300,000

A poured in place playground surface, a perimeter sidewalk, and site furnishing will be done in 2022.

Justification

The playground is approximately 17 years old. The typical life is 15 to 18 years. Replacement is planned to coincide with construction of a senior
fitness facilitiy that is funded by donations. ADA compliant poured in place surface with a perimeter sidewalk will replace the existing sand.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Maintenance 300,000 300,000
Total 300,000 300,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 300,000 300,000
Total 300,000 300,000
Budget Impact/Other

Improvements are consistent with the CORS and the maintenance plan of the park.

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Park Improvement 300,000 300,000
Total 300,000 300,000

Town of Grand Chute Friday, August 11, 2023




Capltal Improvement Pla-n FY 23 thru Y 27 Department Parks and Recreation

Town of Grand Chute, Wisconsin Contact Public Works Director
Project # PR-23-001 Type  Improvement
. Useful Life
Project Name White Hawk Boardwalk (wetlands/south) Category Parks - Trails
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active
Description Total Project Cost:  $50,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 50,000 50,000
Total 50,000 50,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Trail Construction 50,000 50,000
Total 50,000 50,000

Town of Grand Chute Friday, August 11, 2023



Capltal Improvement Pla-n FY 23 thru Y 27 Department Parks and Recreation

Town of Grand Chute, Wisconsin Contact Public Works Director
Project # PR-23-002 Type  Unassigned
. Useful Life
Project Name A rrowhead Park Boardwalk Category Parks - Trails
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active
Description Total Project Cost:  $1,584,368
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 1,584,368 1,584,368
Total 1,584,368 1,584,368
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 1,184,368 1,184,368
Grants WDNR 400,000 400,000
Total 1,584,368 1,584,368
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Trail Construction 1,584,368 1,584,368
Total 1,584,368 1,584,368

Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-23-003 Usefusz:’f:
ProjectName Town Center Park Shade Structure Category
Paser Rating: NA Priority
ject Length (mi.): NA Status

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement

Park Improvements
n/a
Active

$150,000

A 24°x24’ open air shade shelter with a concrete floor and electrical.

Justification

this facility to generate revenue.

This shelter will provide another space for people using the Town Center Park building and the playground a place to gather. Our plan is to rent

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Construction 150,000 150,000
Total 150,000 150,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

Future General Obligation Debt 150,000 150,000
Total 150,000 150,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Park Improvement 150,000 150,000
Total 150,000 150,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-24-002 Usefusz:)f:
Project Name  PATRIOT PARK SCOREBOARD Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned

Park Improvements
n/a
Active

$25,000

A 19.5°X4’ digital wireless scoreboard.

Justification

This baseball field is rented out by many organizations, and it has been a frequent request from the users of the field. This will be a great added
amenity to the ballfield and is also identified in the CORP.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Equipment/Vehicles 25,000 25,000
Total 25,000 25,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

General Fund 25,000 25,000
Total 25,000 25,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Capital Equipment - Parks 25,000 25,000
Total 25,000 25,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 23 thru FY 27

Department

Contact

Project # PR-25-003

Project Name A rrowhead - Basketball & Tennis Court & Sidewalk

Type
Useful Life

Category
Paser Rating: NA Priority
ject Length (mi.): NA Status

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement

Park Improvements
n/a
Active

$275,000

Resurfacing, striping, poles, and fencing for existing courts.

Justification

of the ground.

The current courts have surface peeling occurring and extensive cracking making play unsafe. The fence, pole, and footings have now heaved out

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 275,000 275,000

Total 275,000 275,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 275,000 275,000

Total 275,000 275,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Park Improvement 275,000 275,000

Total 275,000 275,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-25-004 e
Project Name - Patriot - Basketball Court Resurfacing Category
Paser Rating: NA Priority
ject Length (mi): NA Status

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement

Park Improvements
n/a
Active

$45,000

Resurfacing, striping, and poles for existing court.

Justification

The current court has surface peeling occurring and extensive cracking making play unsafe. The pole footings have now heaved out of the ground.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Construction 45,000 45,000
Total 45,000 45,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

Future General Obligation Debt 45,000 45,000
Total 45,000 45,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Park Improvement 45,000 45,000
Total 45,000 45,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27

Department Parks and Recreation

Town of Grand Chute, Wisconsin Contact Public Works Director
Project # PR-25-009 Type Unassigned
Useful Life

Project Name PRAIRIE HILL PUMP TRACK

Category Park Improvements

Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $440,000

Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 40,000 40,000
Construction 400,000 400,000
Total 40,000 400,000 440,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 40,000 400,000 440,000
Total 40,000 400,000 440,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - Parks 400,000 400,000
Other 40,000 40,000
Total 40,000 400,000 440,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department Parks and Recreation
Town of Grand Chute, Wisconsin Contact Public Works Director
Project # PR-25-010 Type  Unassigned
. Useful Life
Project Name  PRATRIE HILL ICE RINK LIGHTING Category Park Improvements
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $35,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 35,000 35,000
Total 35,000 35,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 35,000 35,000
Total 35,000 35,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - Parks 35,000 35,000
Total 35,000 35,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-26-002 Usefusz:’f:
Project Name - Carter Woods - Basketball Resurfacing Category
Paser Rating: NA Priority
ject Length (mi.): NA Status

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement

Park Improvements
n/a
Active

$45,000

Resurfacing, striping, and poles for existing court.

Justification

The current court has surface peeling occurring and extensive cracking making play unsafe. The pole footings have now heaved out of the ground.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Construction 45,000 45,000
Total 45,000 45,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

Future General Obligation Debt 45,000 45,000
Total 45,000 45,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Park Improvement 45,000 45,000
Total 45,000 45,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Parks and Recreation
Town of Grand Chute, Wisconsin Contact Public Works Director
Project # PR-26-004 Type  Unassigned
. Useful Life
Project Name  PRATRIE HILL POND CLEANING Category Park Improvements
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $100,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Maintenance 100,000 100,000
Total 100,000 100,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 100,000 100,000
Total 100,000 100,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Facility Maintenance 100,000 100,000
Total 100,000 100,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Police
Town of Grand Chute, Wisconsin Contact Police Chief
Project#  POL-22-01 Type  Equipment
. Useful Life
ProjectName Jncident Command Vehicle Category Equipment: Miscellaneous
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $100,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 100,000 100,000
Total 100,000 100,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 100,000 100,000
Total 100,000 100,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - Police 100,000 100,000
Total 100,000 100,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Police
Town of Grand Chute, Wisconsin Contact Police Chief
Project#  POL-23-01 Type  Equipment
. Useful Life
Project Name Pglice Investigation - Ford Escape Category Vehicles
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active
Description Total Project Cost:  $33,540
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 33,540 33,540
Total 33,540 33,540
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 33,540 33,540
Total 33,540 33,540
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - Police 33,540 33,540
Total 33,540 33,540

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Police
Town of Grand Chute, Wisconsin Contact Police Chief
Project#  POL-23-02 fype Equipment
. Useful Life
Project Name Pglice Administration - Ford Explorer Category Vehicles
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active
Description Total Project Cost:  $47,400
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 47,400 47,400
Total 47,400 47,400
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 47,400 47,400
Total 47,400 47,400
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - Police 47,400 47,400
Total 47,400 47,400

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 23 thru FY 27

Project # POL-24-01

Project Name  Squad Car Replacement Fund

Paser Rating:

ject Length (mi.):

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Police
Police Chief
Equipment

4 years

Vehicles
2 Very Important
Active

$800,000

Replacement of Police patrol vehicles

Justification

Annual replacement of certain high mileeage, high use patrol cars in order to maintain up time and minimize service-related disruptions.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 160,000 160,000 160,000 160,000 640,000

Total 160,000 160,000 160,000 160,000 640,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Fund 160,000 160,000 160,000 160,000 640,000

Total 160,000 160,000 160,000 160,000 640,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - Police 160,000 160,000 160,000 160,000 640,000

Total 160,000 160,000 160,000 160,000 640,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  POL-24-02 Type
. . . Useful Life
Project Name - Police Radios Category
Paser Rating: Priority
ject Length (mi.): Status

Description

Total Project Cost:

Police

Equipment
10 years
Unassigned
1 Critical
Active

$435,000

Replacement of Police hand-held radios and squad-based mobile data terminals.

Justification

Radios were last replaced in 20xx as part of Outagaimie County radio upagrade. Radios are now past their expected useful life.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 435,000 435,000

Total 435,000 435,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Fund 435,000 435,000

Total 435,000 435,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - Police 435,000 435,000

Total 435,000 435,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department San Equipment
Town of Grand Chute, Wisconsin Contact
Project#  PWS1-23-401 Type Unassigned
. Useful Life
Project Name  Replace Truck/Utility Body #66 Category Unassigned
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $100,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 100,000 100,000
Total 100,000 100,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 1 Debt 50,000 50,000
San 2 Fund Balance 50,000 50,000
Total 100,000 100,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - San 1 50,000 50,000
VEH
Capital Equipment - San 2 50,000 50,000
VEH
Total 100,000 100,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS1-25-402 Usefusz:’f:
Project Name - Replace Mobile Air Compressor #107 Category
Paser Rating: NA Priority
ject Length (mi.): NA Status

Description

Total Project Cost:

San Equipment
Public Works Director

Equipment

Equipment Replacement
n/a
Active

$45,000

This would be a replacement for our current 2003 Ingersoll-Rand Air Compressor #107.

Justification

This unit had reached its useful life of 20 years in 2023 and should be considered for replacement.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 45,000 45,000
Total 45,000 45,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 1 Debt 15,000 15,000
San 2 Fund Balance 15,000 15,000
San 3 Fund Balance 15,000 15,000
Total 45,000 45,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - San 1 15,000 15,000
Capital Equipment - San 2 15,000 15,000
Capital Equipment - San 3 15,000 15,000
Total 45,000 45,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS2-23-401 Usefusz:’f:
Project Name  Replace 6-inch Mobile Pump #110 Category
Paser Rating: Priority
ject Length (mi.): Status
Total Project Cost:

Description

San Equipment

Unassigned

Unassigned
n/a
Active

$90,000

funding to purchase a suitable replacement.

This would be a replacement for a Gorman-Rupp 6-inch pump. The purchase of a replacement was deferred to the 2024 budget due to lack of

Justification

Very little information was available on the origins of this pump or its history, several items in its construction where no longer acceptable in
accordance with today’s federal motor vehicle safety standard guidelines for its transport or use so it was removed from service and sold at auction

in 2023.
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 90,000 90,000
Total 90,000 90,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 1 Debt 30,000 30,000
San 2 Fund Balance 30,000 30,000
San 3 Fund Balance 30,000 30,000
Total 90,000 90,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - San 1 30,000 30,000
Capital Equipment - San 2 30,000 30,000
Capital Equipment - San 3 30,000 30,000
Total 90,000 90,000

Town of Grand Chute

Friday, August 11, 2023




Capltal Improvement Pla'n FY 23 thru FY 27 Department San Equipment

Town of Grand Chute, Wisconsin Contact Public Works Director
Project#t  PWS2-23-402 Type  Equipment
. Useful Life
Project Name Telev1s1ng Van Category Vehicles
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active
Description Total Project Cost:  $160,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 160,000 160,000
Total 160,000 160,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 2 Fund Balance 80,000 80,000
San 3 Fund Balance 80,000 80,000
Total 160,000 160,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - San 2 80,000 80,000
VEH
Capital Equipment - San 3 80,000 80,000
VEH
Total 160,000 160,000

Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 [ ent San Equipment
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWS3-23-401 Usefusz:’fz Equipment

Project Name Cylvert Thawing System (Replace #607) Category Equipment Replacement

Paser Rating: NA Priority n/a

ject Length (mi.): NA Status Active

Total Project Cost:  $20,000

Description
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 20,000 20,000
Total 20,000 20,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 3 Fund Balance 20,000 20,000
Total 20,000 20,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - San 3 20,000 20,000
Total 20,000 20,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department Sanitary District 1 - Water
Town of Grand Chute, Wisconsin Contact
Project#  PWS1-24-014 Type Unassigned
. Useful Life
Project Name N COLLEGE AVE SERVICE RD (LILAS - BOOSTER #2) Category Unassigaod
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $875,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 75,000 75,000
Construction 800,000 800,000
Total 875,000 875,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 1 Debt 875,000 875,000
Total 875,000 875,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 75,000 75,000
Water - Sanitary District No. 1 800,000 800,000
Total 875,000 875,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS1-24-015 Usefusz:’f:
Project Name N COLLEGE AVE SERVICE RD (W TERMINI - LILAS) Category
Paser Rating: NA Priority
ject Length (mi.): 0.72 Status
Total Project Cost:

Description

Sanitary District 1 - Water
Public Works Director

Unassigned

Water
n/a
Active

$1,150,000

The water main between the 1-41 northbound on-ramp and N. Lilas Drive will be relayed. The existing water main is ductile iron and is primarily
located in the south median area, between College Avenue and the N College Avenue Service Road. There are two state trunk highway crossings
beneath College Avenue, the crossing east of Bluemound Drive is anticipated to be replaced through the existing casing pipe. The other crossing
was replaced in 2007. It is anticipated that the replacement method will be a combination of open-cut and horizontal directional drilling. The west
limits of water main replacement is anticipated to be just to the east of the I-41 northbound on-ramp and west of the Mud Creek crossing.

Justification

There have been numerous water main breaks along this section over the past five years, due to the corrosive subsurface soils.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 1,150,000 1,150,000
Total 1,150,000 1,150,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 1 Debt 1,000,000 1,000,000
San 2 Fund Balance 150,000 150,000
Total 1,150,000 1,150,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Sewer - Sanitary District No. 2 150,000 150,000
Water - Sanitary District No. 1 1,000,000 1,000,000
Total 1,150,000 1,150,000

Town of Grand Chute

Friday, August 11, 2023




Capltal Improvement Pla'n FY 23 thru FY 27 Department Sanitary District 1 - Water

Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWS1-25-024 Usefusz:’f: Unassigned
Project Name WIS 96 (CASALOMA - BADGER) RELAY/REHAB Category Water
Paser Rating: NA Priority n/a
ject Length (mi.): 2.0 Status Active

Description Total Project Cost:  $5,620,300

The project involves various improvements to the sanitary sewer and water main infrastructure along approximately 2.0 miles of Wisconsin Avenue
(WIS 96) between N Casaloma Drive and N Badger Avenue.

Justification |

The Wisconsin Department of Transportation (WisDOT) is planning to resurface the project limits, which will consist of a mill and overlay.
Construction is tentatively scheduled for 2026. Conflicting utilities are required to be relocated prior to the WisDOT project. Planning any
improvements/upgrades prior to the WisDOT project further protects the roadway infrastructure.

A Water Distribution System Evaluation and Sanitary Sewer System Evaluation was completed in 2022. These system evaluations provide
recommendations for infrastructure improvements to account for future development within the town and to address any deficiencies noted from
the system evaluations.

The sanitary sewer along portions of the project are recommended in the study as needing to be upsized. The approximate limits are along WIS 96
between N Casaloma Drive and N Westhill Boulevard, along the north side of the roadway. The existing pipe diameter is 24-inches and will be
upsized to 30-inches. Existing pipes, not designated for upsizing, will be evaluated to determine if replacement or maintenance is needed.

There have been numerous water main breaks along the project limits over the past five years, due to the corrosive subsurface soils. As a result of
the amount of water main breaks, their general locations, and year of install, it’s anticipated that all water main installed in 1975 will be relayed.
The existing water main installed in 1983 will have only the valve/fitting hardware, hydrants and hydrant leads replaced.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 177,800 2,750,000 2,927,800
Construction 192,500 2,500,000 2,692,500
Total 370,300 5,250,000 5,620,300
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 1 Debt 177,800 2,500,000 2,677,800
San 2 Fund Balance 192,500 2,750,000 2,942,500
Total 370,300 5,250,000 5,620,300
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 370,300 370,300
Sewer - Sanitary District No. 2 2,750,000 2,750,000
Water - Sanitary District No. 1 2,500,000 2,500,000
Total 370,300 5,250,000 5,620,300

Town of Grand Chute Friday, August 11, 2023




Capltal Improvement Pla'n FY 23 thru FY 27 Department Sanitary District 1 - Water

Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWS1-26-101 Usefusz:’f: Unassigned
Project Name  SPENCER ST (NICOLET - BLUEMOUND), RELAY/REHAB Category Water
Paser Rating: NA Priority n/a
ject Length (mi.): 0.66 Status Active

Description Total Project Cost:  $1,005,000

The project involves relaying the water main within the project limits. It also includes a combination of relaying existing sanitary sewer and
trenchless rehabilitation of the existing sewer main. In areas of rehabilitation, sanitary manholes will be evaluated and repaired (bench replacement
and/or new concrete liner) based on field conditions.

Justification |

The existing 12-inch water main, within the project limits, is ductile iron material and has experienced an increased number of severe water main
breaks within the past two years (more than a dozen). As a result of the various repairs/breaks, the existing water main is "cobbled together" with
mismatching pipe materials and repair clamps/sleeves. Each material change/repair location, creates additional stress on the infrastructure, by
creating localized weak points, which are more susceptible to future breaks/leaks. Prior to the roadway being urbanized and subsequent profile
lowering, the water main will need to be relocated to avoid utility conflicts and to ensure proper cover depth is provided to prevent freezing.

The existing 8-inch sanitary sewer was installed within the project limits around 1964. Capacity is sufficient, but maintenance/spot repairs are
needed to repair pipes that have the following: hydrogen sulfide (H2S) corrosion; infiltration/inflow; or have structural defects (sags, protruding
taps, etc.).

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 1,005,000 1,005,000
Total 1,005,000 1,005,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 1 Debt 700,000 700,000
San 2 Fund Balance 305,000 305,000
Total 1,005,000 1,005,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Sewer - Sanitary District No. 2 305,000 305,000
Water - Sanitary District No. 1 700,000 700,000
Total 1,005,000 1,005,000

Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Sanitary District 2 - Sewer
Town of Grand Chute, Wisconsin Contact
Project#  PWS2-23-020 Type Unassigned
. Useful Life
Project Name CTH GV/CASALOMA INTERSECTION IMPROVEMENTS Category Unassigned
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $5,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 5,000 5,000
Total 5,000 5,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 2 Fund Balance 5,000 5,000
Total 5,000 5,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Sewer - Sanitary District No. 2 5,000 5,000
Total 5,000 5,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Sanitary District 2 - Sewer
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWS2-23-023 Type Unassigned
. Useful Life
Project Name CAPITOL/RIFLE RANGE SANITARY EXTENSION Category Wastewater
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $245,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 245,000 245,000
Total 245,000 245,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 2 Fund Balance 245,000 245,000
Total 245,000 245,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Sewer - Sanitary District No. 2 245,000 245,000
Total 245,000 245,000

Town of Grand Chute

Friday, August 11, 2023



Capital Improvement Plan FY 23 thru FY 27

Department Sanitary District 2 - Sewer

Town of Grand Chute, Wisconsin Contact
Project # PWS2-25-003 Type Unassigned
Useful Life

Project Name  FQURTH ST (BLUEMOUND - LYNNDALE) Category Unassigned

Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $585,000

Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 45,000 45,000
Construction 540,000 540,000
Total 45,000 540,000 585,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 2 Fund Balance 45,000 540,000 585,000
Total 45,000 540,000 585,000
Budget Impact/Other

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS3-24-301 Usefusz:’f:
Project Name MUD CREEK MAINTENANCE Category
Paser Rating: NA Priority
Status

ject Length (mi.): NA

Description

Total Project Cost:

Sanitary District 3 - Storm

Public Works Director

Unassigned

Storm Sewer/Drainage
n/a
Active

$120,000

The project entails brush and vegetation management, isolated dredging, and obstruction removal in select areas.

Justification

standing water has become a nuisance.

Proper vegetation management and debris cleanout is anticipated to improve flows within the creek in problem areas throughout town, where

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 20,000 20,000
Construction 100,000 100,000
Total 20,000 100,000 120,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
San 3 Fund Balance 20,000 100,000 120,000
Total 20,000 100,000 120,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 20,000 20,000
Other 100,000 100,000
Total 20,000 100,000 120,000

Town of Grand Chute

Friday, August 11, 2023



Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 23 thru FY 27

PWS3-24-302

Project #

Project Name V[ S4 PERMIT COMPLIANCE IMPROVEMENTS

Paser Rating: NA
ject Length (mi.): NA

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Sanitary District 3 - Storm

Public Works Director

Unassigned

Storm Sewer/Drainage
n/a
Active

$12,660,000

The project entails a variety of stormwater infrastructure improvements to satisfy the town’s MS4 permit. This includes capital costs allocated
towards an allowance for construction, land, engineering, and contingency costs.

Justification |

year and may change based on development.

Grand Chute is responsible for reducing phosphorus and sediment discharges to comply with the waste load allocations for the developed urban
area. To satisfy the total maximum daily loads (TMDL) for each respective watershed, a combination of proposed best management practices
(BMPs) and existing BMP retrofits are needed to satisfy TMDL allocations for the town’s MS4 permit. Costs/improvements will vary from year to

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Other 3,400,000 2,100,000 3,135,000 1,650,000 10,285,000
Total 3,400,000 2,100,000 3,135,000 1,650,000 10,285,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

San 3 Fund Balance 3,400,000 2,100,000 3,135,000 1,650,000 10,285,000
Total 3,400,000 2,100,000 3,135,000 1,650,000 10,285,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Storm - Sanitary District No. 3 3,400,000 2,100,000 3,135,000 1,650,000 10,285,000
Total 3,400,000 2,100,000 3,135,000 1,650,000 10,285,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27

Department Street Equipment

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-23-503 Type Unassigned
Useful Life

Project Name Repalce Excavator #540

Category Unassigned

Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $420,000

Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 420,000 420,000
Total 420,000 420,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 105,000 105,000
San 1 Debt 105,000 105,000
San 2 Fund Balance 105,000 105,000
San 3 Fund Balance 105,000 105,000
Total 420,000 420,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - San 1 105,000 105,000
Capital Equipment - San 2 105,000 105,000
Capital Equipment - San 3 105,000 105,000
Capital Equipment - Streets 105,000 105,000
Total 420,000 420,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 23 thru FY 27

Department Street Equipment

Contact Public Works Director

Project # PWSTR-24-501

Project Name Replace Mower #721

Type Unassigned
Useful Life
Category Equipment Replacement

Paser Rating:

ject Length (mi.):

Description

Priority n/a
Status Active

Total Project Cost:  $34,400

This would be a replacement for our current 2016 John Deere Mower #721.

Justification

The estimated replacement time schedule for this type of equipment is set at 8 years which will be in 2024. Although the drivetrain of this unit
remains fairly sound the overall condition is fair to poor, the mower decks themselves are experiencing several stress related cracks and fatigue that
will require extensive repairs over the winter months should this unit not be replaced. It is recommended to replace this unit at the scheduled time

of 8 years.
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 34,400 34,400
Total 34,400 34,400
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
General Fund 34,400 34,400
Total 34,400 34,400
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - Streets 34,400 34,400
Total 34,400 34,400

Town of Grand Chute

Friday, August 11, 2023



Capltal Improvement Pla'n FY 23 thru FY 27 Department Street Equipment

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-502 Type Unassigned
Useful Life
Project Name Replace Mower #723 Category Unassigned
Paser Rating: Priority n/a
ject Length (mi.): Status Active

Description Total Project Cost:  $35,000

This would be a replacement for our current 2016 John Deere Mower #723.

Justification

The estimated replacement time schedule for this type of equipment is set at 8 years which will be in 2024. Although the drivetrain of this unit
remains fairly sound the overall condition is fair to poor, the mower decks themselves are experiencing several stress related cracks and fatigue that
will require extensive repairs over the winter months should this unit not be replaced. It is recommended to replace this unit at the scheduled time

of 8 years

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Equipment/Vehicles 35,000 35,000
Total 35,000 35,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

General Fund 35,000 35,000
Total 35,000 35,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Capital Equipment - Streets 35,000 35,000
Total 35,000 35,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department Street Equipment
Town of Grand Chute, Wisconsin Contact Public Works Director
Project # PWSTR-24-503 Type  Equipment
. Useful Life
Project Name  Replace Tandem Axle Dump Truck #228 Category Vehicle Replacement
Paser Rating: NA Priority n/a
ject Length (mi.): NA Status Active
Description Total Project Cost:  $328,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Equipment/Vehicles 138,000 190,000 328,000
Total 138,000 190,000 328,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 138,000 190,000 328,000
Total 138,000 190,000 328,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Capital Equipment - Streets 138,000 190,000 328,000
Total 138,000 190,000 328,000

Town of Grand Chute

Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project# ~ PWSTR-24-504 Usefusz:’f:
Project Name 2_TON TRUCK (REPLACE1-TON #300) Category
Paser Rating: Priority
Status

ject Length (mi.):

Description |

Total Project Cost:

Street Equipment
Public Works Director

Unassigned

Vehicle Replacement
n/a
Active

$105,000

This unit would be a replacement for our current maintenance patrol truck #300. A larger Gross Vehicle Weight Rating (GVWR) is being
requested to increase hauling and trailering capacity for safe operation while staying under the federal motor vehicle safety standards that would
require the operator to have a commercial driver’s license.
Vehicles of this size class (4500-6500) are becoming more of the standard in the mid-sized municipal truck field over the 1-ton (3500) class trucks
because of larger/safer hauling capacity, improved braking and stability while loaded, and are more suited for trailering heavier equipment. The
lower overall truck height makes landscaping and pothole patching much easier compared to the height of a full size dump truck.

Justification |

This unit was scheduled for replacement in 2022 but did not meet the replacement scoring model scale that is in place the past two years;
replacement is now recommended given high repair costs we have been regularly experiencing with the diesel emission system.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Equipment/Vehicles 105,000 105,000
Total 105,000 105,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

Future General Obligation Debt 105,000 105,000
Total 105,000 105,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Capital Equipment - Streets 105,000 105,000
Total 105,000 105,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-505 Usefusz:’f:
Project Name GRADER DRIVE TRAIN REHAB (#901) Category
Paser Rating: Priority
ject Length (mi.): Status
Total Project Cost:

Description

Street Equipment
Public Works Director

Unassigned

Equipment: PW Equip
n/a
Active

$25,000

inspection report is available upon request.

This item would be a mechanical refurbish to our current 1995 Caterpillar Motor Grader. Full operational testing and a corresponding inspection
report completed by Fabick Caterpillar of Green Bay fully lists all items that are recommended for repairs. A full detailed itemize list and full

Justification

This unit’s current anticipated lifecycle is set at 25 years which it achieved in 2020, if full replacement was deemed necessary the cost for
replacement would exceed $500,000. Given our current units condition and lower than expected operating hours for its age it is recommended that
some of this unit’s mechanical items be refurbished, repaired and or updated to help further extend its useful life for several more years.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Equipment/Vehicles 25,000 25,000
Total 25,000 25,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

Future General Obligation Debt 25,000 25,000
Total 25,000 25,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Capital Equipment - Streets 25,000 25,000
Total 25,000 25,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Street Equipment
Town of Grand Chute, Wisconsin Contact Public Works Director
T Unassigned
Project#  PWSTR-24-506 ype  Unassigne
Useful Life
Project N
roject Name DECK MOWER (REPLACE #701) Category Equipment Replacement
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $5,200
This unit would be a replacement for our current 2018 Rhino Deck Mower #701. It is recommended that this unit be considered for early
replacement.
Justification

This unit is not scheduled to be replaced until 2026 but severe duty use under harsh operating conditions has caused some structural components to
fail and need regular repair causing unnecessary downtime.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Equipment/Vehicles 5,200 5,200
Total 5,200 5,200

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

General Fund 5,200 5,200
Total 5,200 5,200

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Capital Equipment - Streets 5,200 5,200
Total 5,200 5,200

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 Streets

Department

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director

Type Improvement

Useful Life 20 years

Project # PWSTR-15-002

Project Name ~ Gjllett Street - Elsner to JJ Rural Reconstruction

Category Reconstruction

Paser Rating: 3 Priority n/a
ject Length (mi.): 0.51 Status Active
Description Total Project Cost:  $1,565,000

Design of the roadway consists of a rural street reconstruction. The roadway typical section consists of a two-way 32-foot wide rural street which
includes two asphalt pavement travel lanes and a shoulder consisting of both a paved and a gravel portion that can support bike lanes. Grass
swales/ditches will be constructed and driveway culverts will be replaced. No utilities are proposed.

Engineering and permitting are nearly completed. Updating construction documents, reviewing utility relocation plans, and verifying all permits
are obtained are anticipated.

Construction is anticipated to take 2 to 3 months.

Justification

Roadway is classified as a collector.

Roadway was originally constructed in 1989. Little to no maintenance has occurred along the roadway since it was constructed. Soil borings
indicate that there is 1-4 feet of buried topsoil located beneath the existing underlying base course material. Drainage along the corridor is poor. A
reconstruct allows for the buried topsoil layer to be removed and ditches constructed to provide desirable drainage of the roadway subgrade.
Current speed limit is 35 MPH.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 50,000 50,000
Construction 1,515,000 1,515,000
Total 50,000 1,515,000 1,565,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 50,000 1,385,000 1,435,000
San 3 Fund Balance 130,000 130,000
Total 50,000 1,515,000 1,565,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 50,000 50,000
Storm - Sanitary District No. 3 130,000 130,000
Streets - Rural Reconstruction 1,385,000 1,385,000
Total 50,000 1,515,000 1,565,000

Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 Streets

Department

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director

Type Improvement

Useful Life 25 years

Project # PWSTR-15-003

Project Name  Cagaloma Dr Urbanization - Waterstone to Spencer

Category Urbanization

Paser Rating: 4 Priority n/a
ject Length (mi.): 0.74(3931") Status Active
Description Total Project Cost:  $5,645,000

Casaloma Drive will be reconstructed to a 40' wide urban collector and the box culvert over Mud creek will be replaced to match this typical
section. Sidewalks will be added on both sides

Justification

Pavement condition and traffic capacity are the issues driving this project.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 2,665,000 2,665,000
Other 2,920,000 2,920,000
Total 5,585,000 5,585,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 2,665,000 2,665,000
San 1 Debt 450,000 450,000
San 2 Fund Balance 1,570,000 1,570,000
San 3 Fund Balance 900,000 900,000
Total 5,585,000 5,585,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Sewer - Sanitary District No. 2 1,570,000 1,570,000
Storm - Sanitary District No. 3 900,000 900,000
Street Urbanization 2,665,000 2,665,000
Water - Sanitary District No. 1 450,000 450,000
Total 5,585,000 5,585,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan FY 23 thru FY 27 Streets

Department

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director

Type Improvement

Useful Life 25 years

Project # PWSTR-16-001

Project Name Ngrdale Drive Reclaim/Pave

Category Reclamation

Paser Rating: 6 Priority n/a
ject Length (mi.): 0.45 Status Active
Description | Total Project Cost:  $620,000

Design of the roadway is planned as a reclaim/pave. The existing asphaltic pavement road section is planned to be reclaimed/paved as a two-way
rural street with two (2) twelve foot travel lanes (24-foot width) with gravel shoulders. Re-ditching and/or culvert replacement may be necessary
based on field conditions and/or known drainage issues.

The water main hardware will be replaced along with the hydrants and hydrant leads.

The existing sanitary sewer is in fair condition, but is beginning to deteriorate. The existing main will be lined with a cured in place pipe liner.
The existing sanitary manholes will be relined with a cementitious liner and any benches repaired.

Justification

The roadway is classified as a local street in a mix of commercial and industrial districts. Poor drainage is present along the project limits as a
result of flat topography. Culvert pipes have heaved within driveways and beneath the roadway. A few water main breaks have occurred within
the past few years, but the water main is primarily located outside of the roadway and is along the roadway foreslope.

The roadway has minor to moderate longitudinal, transverse, and alligator cracking along the pavement.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 70,000 70,000
Construction 550,000 550,000
Total 70,000 550,000 620,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 70,000 250,000 320,000
San 1 Debt 90,000 90,000
San 2 Fund Balance 120,000 120,000
San 3 Fund Balance 90,000 90,000
Total 70,000 550,000 620,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 70,000 70,000
Sewer - Sanitary District No. 2 120,000 120,000
Storm - Sanitary District No. 3 90,000 90,000
Street Overlays/Reclamations 250,000 250,000
Water - Sanitary District No. 1 90,000 90,000
Total 70,000 550,000 620,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan FY 23 thru FY 27

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director

Department Streets

Type Improvement
Project # PWSTR-16-002 P prov
Useful Life 25 years

Project Name - Pershing St. (reclaim/pave and reconstruct) Category Reconstruction

Paser Rating: 3,4 Priority n/a
ject Length (mi.): 0.44 Status Active
Description Total Project Cost:  $685,000

.Design of the roadway is planned as a reclaim/pave and reconstruction. The existing asphaltic pavement road section is planned to be
reclaimed/paved as a two-way rural street with two (2) twelve foot travel lanes (24-foot width) with gravel shoulders. Re-ditching and/or culvert
replacement may be necessary based on field conditions and/or known drainage issues. Near the west end, in the multi-family residential section,
the south side of the roadway is planned to be reconstructed with curb and gutter to provide safe access to the residents out to N. Lynndale Avenue.

The water main hardware will be replaced along with the hydrants and hydrant leads. The hydrant located at the termini will be relocated to a more
protected area. The segment of water main between N. Tyler Drive and the termini will be relayed to accommodate the hydrant relocation.

The existing sanitary sewer is in fair condition, but is beginning to deteriorate. The existing main will be lined with a cured in place pipe liner.
The existing sanitary manholes will be relined with a cementitious liner and any benches repaired.

Justification

The roadway is classified as a local street in a mix of multi-family residential, industrial, and commercial district. The PASER rating from N.
Lynndale Avenue to Tyler Drive has a PASER rating of 4; the segment between N. Tyler Drive and the termini has a PASER rating of 3. The
roadway has moderate to severe longitudinal, transverse, and alligator cracking along the pavement.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 65,000 65,000
Construction 620,000 620,000

Total 65,000 620,000 685,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 65,000 270,000 335,000
San 1 Debt 90,000 90,000
San 2 Fund Balance 120,000 120,000
San 3 Fund Balance 140,000 140,000

Total 65,000 620,000 685,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 65,000 65,000
Sewer - Sanitary District No. 2 120,000 120,000
Storm - Sanitary District No. 3 140,000 140,000
Street Overlays/Reclamations 270,000 270,000
Water - Sanitary District No. 1 90,000 90,000

Total 65,000 620,000 685,000

Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department
Town of Grand Chute, Wisconsin Contact
T

Project#  PWSTR-16-003 Ype
Useful Life

Project N i i
roject Name  Tyler Drive Reconstruction Category
Paser Rating: 3 Priority
ject Length (mi.): 0.17 Status
Total Project Cost:

Description |

Streets
Public Works Director
Improvement

25 years

Reconstruction
n/a
Active

$795,000

Design of the roadway is planned as a rural reconstruct. The existing asphaltic pavement road section is planned to be reconstructed as a two-way
rural street with two (2) twelve foot travel lanes (24-foot width) with gravel shoulders. An urban typical section will be evaluated to determine if
the present drainage issues can be improved with storm sewer. The existing 12" ductile iron pipe water main will be replaced along with any

services, valves, hydrants, etc. Sanitary sewer is not present along N Tyler Drive.

Justification

The roadway is classified as a rural local street.

The roadway is in poor condition and has drainage issues along the project limits. Evaluation of the proposed typical section, may allow for
additional drainage issues to be remedied along the adjacent roadways.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 30,000 30,000
Construction 765,000 765,000

Total 30,000 765,000 795,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 30,000 495,000 525,000
San 1 Debt 175,000 175,000
San 3 Fund Balance 95,000 95,000

Total 30,000 765,000 795,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 30,000 30,000
Storm - Sanitary District No. 3 95,000 95,000
Streets - Rural Reconstruction 495,000 495,000
Water - Sanitary District No. 1 175,000 175,000

Total 30,000 765,000 795,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project# ~ PWSTR-16-008 Usefusz:’f:
Project Name § COLLEGE AVE SERVICE ROAD, LILAS - RAILROAD Category
Paser Rating: 3, 6 Priority
ject Length (mi.): 0.40 Status
Total Project Cost:

Description

Streets

Public Works Director

Improvement
20 years

Urbanization
n/a
Active

$2,034,300

Design of the roadway is planned as an urban/rural reconstruct. The roadway typical section is anticipated to be two (2) sixteen foot travel lanes
with curb and gutter along the eastbound travel lane and a gravel shoulder with a roadside ditch along the westbound travel lane. On-street bike
lanes will be marked along the project limits. A sidewalk will be added on the western project limits for a short distance in order for the existing
transit stop to remain and be ADA compliant.

Minor adjustments to the water main are anticipated, along with bolt replacement and hydrant/hydrant lead replacement.

The existing sanitary sewer is in fair condition, but is beginning to deteriorate. The existing main will be lined with a cured in place pipe liner.
The existing sanitary manholes will be relined with a cementitious liner and any benches repaired.

Justification

from years of development.

located within the project limits.

The roadway is classified as a local street and is located within industrial and commercial districts. The existing typical sections are non-consistent

The segment from N. Lynndale Drive to the east termini has a PASER rating of 3; the segment between N. Lilas Drive and N. Lynndale Drive has a
PASER rating of 6. Both segments have moderate to severe transverse, longitudinal, and alligator cracking. Fox Valley Transit has bus stops

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 129,300 129,300
Construction 1,905,000 1,905,000
Total 129,300 1,905,000 2,034,300
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 129,300 1,355,000 1,484,300
San 1 Debt 75,000 75,000
San 2 Fund Balance 200,000 200,000
San 3 Fund Balance 275,000 275,000
Total 129,300 1,905,000 2,034,300
Budget Impact/Other
Special Assessment
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 129,300 129,300
Sewer - Sanitary District No. 2 200,000 200,000
Storm - Sanitary District No. 3 275,000 275,000
Street Urbanization 1,355,000 1,355,000
Water - Sanitary District No. 1 75,000 75,000
Total 129,300 1,905,000 2,034,300

Town of Grand Chute

Friday, August 11, 2023



Capital Improvement Plan FY 23 thru FY 27 | vement  treets

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director

Type Improvement

Useful Life 40 years

Project # PWSTR-20-004

Project Name - Colorado Ave Extension, Termini to Parkway Category ~Street Construction - New
Paser Rating: NA Priority n/a
ject Length (mi.): 0.55 Status Active

Description Total Project Cost:  $3,255,000

Providing infrastructure improvements for TID #3

Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 150,000 150,000
Construction 3,105,000 3,105,000
Total 150,000 3,105,000 3,255,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
TID #3 - Debt 150,000 3,105,000 3,255,000
Total 150,000 3,105,000 3,255,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 150,000 150,000
Street Other 3,105,000 3,105,000
Total 150,000 3,105,000 3,255,000

Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-20-008 Usefusz:’f:
Project Name N, SILVERSPRING EXTENSION (TID #4) Category
Paser Rating: NA Priority
ject Length (mi.): 0.100 Status

Description

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Street Construction - New
n/a
Active

$480,000

350" @ $1000/LF.

Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 472,500 472,500
Total 472,500 472,500
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
TID #4 - Debt 472,500 472,500
Total 472,500 472,500
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Street Other 472,500 472,500
Total 472,500 472,500

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 23 thru FY 27

Department Streets

Contact Public Works Director

Project # PWSTR-20-013

Type Improvement

Useful Life 20 years

Project Name  NORTHLAND/OO & FRENCH INT IMPROVEMENT Category Unassignod

Paser Rating: NA
ject Length (mi.): NA

Priority n/a
Status Active

Total Project Cost:  $97,000

Description
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 90,000 90,000
Total 90,000 90,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 90,000 90,000
Total 90,000 90,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Street Other 90,000 90,000
Total 90,000 90,000

Town of Grand Chute

Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project # PWSTR-21-005 Type  Improvement
. Useful Life 20 years
Project Name GILLETT ST (EDGEWOOD TO TERMINI) Category Reclamation
Paser Rating: 4 Priority n/a
ject Length (mi.): 0.26 (1,320") Status Active
Description Total Project Cost:  $160,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 150,000 150,000
Total 150,000 150,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 130,000 130,000
San 3 Fund Balance 20,000 20,000
Total 150,000 150,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Storm - Sanitary District No. 3 20,000 20,000
Street Overlays/Reclamations 130,000 130,000
Total 150,000 150,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-21-011 Type  Improvement
Useful Life 20 years
Proi
roject Name  GREENVILLE DR FRONTAGE RD, TERMINI-BREWSTER Category Utbanization
Paser Rating: 3 Priority n/a
ject Length (mi.): 0.25(1320") Status Active
Description Total Project Cost:  $1,570,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 1,565,000 1,565,000
Total 1,565,000 1,565,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 600,000 600,000
San 1 Debt 330,000 330,000
San 2 Fund Balance 405,000 405,000
San 3 Fund Balance 230,000 230,000
Total 1,565,000 1,565,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Sewer - Sanitary District No. 2 405,000 405,000
Storm - Sanitary District No. 3 230,000 230,000
Street Urbanization 600,000 600,000
Water - Sanitary District No. 1 330,000 330,000
Total 1,565,000 1,565,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-22-005 Usefusz:’f:
Project Name MUTUAL WAY (MICHAELS - INTEGRITY), URBANIZE Category
Paser Rating: 3 Priority
ject Length (mi.): 0.25 Status
Total Project Cost:

Description

Streets

Public Works Director

Improvement

Urbanization
n/a
Active

$1,420,000

Design of the roadway is planned as an urban reconstruct. The roadway typical section is proposed with two (2) twelve foot travel lanes and curb
and gutter (29’ B-B). Sidewalk will be installed along both sides of the corridor. Transit facilities will be upgraded. Minor repairs and/or
adjustments are anticipated with the sanitary sewer and water main.

Justification

Pedestrian Plan.

The roadway is classified as a local street in a commercial district. The Valley Transit stop located near Walmart has the highest ridership totals in
the Valley. To provide safer access, a bus bump out will be incorporated into the design. Sidewalk is identified on the Grand Chute Bicycle and

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 80,000 80,000
Construction 1,340,000 1,340,000
Total 80,000 1,340,000 1,420,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 80,000 1,040,000 1,120,000
San 1 Debt 20,000 20,000
San 2 Fund Balance 5,000 5,000
San 3 Fund Balance 275,000 275,000
Total 80,000 1,340,000 1,420,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 80,000 80,000
Sewer - Sanitary District No. 2 5,000 5,000
Storm - Sanitary District No. 3 275,000 275,000
Street Urbanization 1,040,000 1,040,000
Water - Sanitary District No. 1 20,000 20,000
Total 80,000 1,340,000 1,420,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact
T Unassigned
Project # PWSTR-23-005 ype Lnassigne
. Useful Life
Project Name  GLENDALE AVE (LYNNDALE-MICHELLE), URBAN REC. Category Unassigned
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $640,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 45,000 45,000
Construction 595,000 595,000
Total 45,000 595,000 640,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 45,000 260,000 305,000
San 1 Debt 175,000 175,000
San 2 Fund Balance 20,000 20,000
San 3 Fund Balance 140,000 140,000
Total 45,000 595,000 640,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 45,000 45,000
Sewer - Sanitary District No. 2 20,000 20,000
Storm - Sanitary District No. 3 140,000 140,000
Street Other 260,000 260,000
Water - Sanitary District No. 1 175,000 175,000
Total 20,000 45,000 575,000 640,000
Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 | vement  treets

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director

T U igned
Project # PWSTR-23-009 ype Lmassigne
Useful Life

Project Name. BREWSTER ST (COLOARDO - WESTFIELD), RECLAIM/PAV | oory Reclamation

Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $100,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 10,000 10,000
Construction 90,000 90,000
Total 10,000 90,000 100,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
TID #3 - Debt 10,000 90,000 100,000
Total 10,000 90,000 100,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 10,000 10,000
Street Overlays/Reclamations 90,000 90,000
Total 10,000 90,000 100,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-23-014 Type Unassigned
. Useful Life
Project Name  WOODHAVEN CT (CAPITOL-TERMINI), RECLAIM/PAVE Category Reclamation
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $110,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 10,000 10,000
Construction 100,000 100,000
Total 10,000 100,000 110,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 10,000 65,000 75,000
San 3 Fund Balance 35,000 35,000
Total 10,000 100,000 110,000
Budget Impact/Other
Estimated cost to extend municipal utilities are as follows:
SAN 1 = $170,000
SAN 2 = §180,000
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 10,000 10,000
Storm - Sanitary District No. 3 35,000 35,000
Street Overlays/Reclamations 65,000 65,000
Total 10,000 100,000 110,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-23-015 Type Unassigned
. Useful Life
Project Name  WOQODSIDE CT (WOODHAVEN-TERM), RECLAIM/PAVE Category Reclamation
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $125,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 10,000 10,000
Construction 115,000 115,000
Total 10,000 115,000 125,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 10,000 80,000 90,000
San 3 Fund Balance 35,000 35,000
Total 10,000 115,000 125,000
Budget Impact/Other
Estimated cost to extend municipal utilities are as follows:
SAN 1 = $210,000
SAN 2 = §220,000
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 10,000 10,000
Storm - Sanitary District No. 3 35,000 35,000
Street Overlays/Reclamations 80,000 80,000
Total 10,000 115,000 125,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-23-017 Usefusz:’f:
Project Name WHITETAIL WAY (TERMINI - ASTER), RECLAIM/PAVE Category
Paser Rating: Priority
ject Length (mi.): Status

Streets

Unassigned

Unassigned
n/a

Active

Total Project Cost:  $192,000

Description
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 182,000 182,000
Total 182,000 182,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 150,000 150,000
San 2 Fund Balance 12,000 12,000
San 3 Fund Balance 20,000 20,000
Total 182,000 182,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Sewer - Sanitary District No. 2 12,000 12,000
Storm - Sanitary District No. 3 20,000 20,000
Street Overlays/Reclamations 150,000 150,000
Total 182,000 182,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27

Department Streets

Town of Grand Chute, Wisconsin Contact
Project # PWSTR-23-023 Type Unassigned
Useful Life

Project Name . CASALOMA & CTH GV INT. IMPROVEMENTS Category  Unassigned

Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $322,500

Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 307,500 307,500
Total 307,500 307,500
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 200,000 200,000
San 1 Debt 2,500 2,500
San 2 Fund Balance 95,000 95,000
San 3 Fund Balance 10,000 10,000
Total 307,500 307,500
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Sewer - Sanitary District No. 2 95,000 95,000
Storm - Sanitary District No. 3 10,000 10,000
Street Other 200,000 200,000
Water - Sanitary District No. 1 2,500 2,500
Total 307,500 307,500

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan FY 23 thru FY 27 | vement  treets

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director
Project#  PWSTR-23-024 Type Unassigned
Useful Life

Project Name QLDE CASALOMA, TERMINI - N. CASALOMA DRIVE

Category Reclamation

Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $365,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 365,000 365,000
Total 365,000 365,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 190,000 190,000
San 1 Debt 130,000 130,000
San 2 Fund Balance 5,000 5,000
San 3 Fund Balance 40,000 40,000
Total 365,000 365,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Sewer - Sanitary District No. 2 5,000 5,000
Storm - Sanitary District No. 3 40,000 40,000
Street Overlays/Reclamations 190,000 190,000
Water - Sanitary District No. 1 130,000 130,000
Total 365,000 365,000

Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 | vement  treets

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Unassigned

Project # PWSTR-23-025 Useful Lif
seful Life
Project Name TEMPEST COURT Category Final Surface

Paser Rating: Priority n/a

ject Length (mi.): Status Active

Total Project Cost:  $46,500

Description
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 46,500 46,500
Total 46,500 46,500
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Developer Contribution 46,500 46,500
Total 46,500 46,500
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Sewer - Sanitary District No. 2 1,500 1,500
Street Other 45,000 45,000
Total 46,500 46,500

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-23-026 Type Unassigned
. Useful Life
ProjectName  GALAXY EXTENSION (TID #2) Category Street Construction - New
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $315,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 315,000 315,000
Total 315,000 315,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
TID #2 - Debt 315,000 315,000
Total 315,000 315,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Street Other 315,000 315,000
Total 315,000 315,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 | vement  treets

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director
Project # PWSTR-23-027 U sz.pfe Unassigned

seful Life
Project Name CTLATREMONT DR EXTENSION (TID #4) Category Street Construction - New

Paser Rating: Priority n/a

ject Length (mi.): Status Active

Total Project Cost: $1,810,000

Description
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 1,810,000 1,810,000
Total 1,810,000 1,810,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
TID #4 - Debt 1,810,000 1,810,000
Total 1,810,000 1,810,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Street Other 1,810,000 1,810,000
Total 1,810,000 1,810,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-017 Type Unassigned
. Useful Life
Project Name  KURT AVE (CTH JJ - TERMINI), RECLAIM/PAVE Category Unassigned
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $232,100
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 215,000 215,000
Total 215,000 215,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 175,000 175,000
San 3 Fund Balance 40,000 40,000
Total 215,000 215,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Storm - Sanitary District No. 3 40,000 40,000
Street Overlays/Reclamations 175,000 175,000
Total 215,000 215,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-018 Type Unassigned
. Useful Life
Project Name  ROSE CT (KURT - TERMINI), RECLAIM/PAVE Category Unassigned
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $53,900
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 40,000 40,000
San 3 Fund Balance 10,000 10,000
Total 50,000 50,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Storm - Sanitary District No. 3 10,000 10,000
Street Overlays/Reclamations 40,000 40,000
Total 50,000 50,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-019 Type Unassigned
. Useful Life
Project Name |, EROY CT (KURT - TERMINI), RECLAIM/PAVE Category Unassigned
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $53,200
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 40,000 40,000
San 3 Fund Balance 10,000 10,000
Total 50,000 50,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Storm - Sanitary District No. 3 10,000 10,000
Street Overlays/Reclamations 40,000 40,000
Total 50,000 50,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-020 Type Unassigned
. Useful Life
Project Name HILL CT (KURT - TERMINI), RECLAIM/PAVE Category Unassigned
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $53,200
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 40,000 40,000
San 3 Fund Balance 10,000 10,000
Total 50,000 50,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Storm - Sanitary District No. 3 10,000 10,000
Street Overlays/Reclamations 40,000 40,000
Total 50,000 50,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 Streets

Department
Town of Grand Chute, Wisconsin Contact Public Works Director
Project # PWSTR-24-021 Type Unassigned

Useful Life

Project Name MELMAR CT (TERMIN- CTH JJ), RECLAIM/PAVE

Category Reclamation

Paser Rating: 3 Priority n/a
ject Length (mi.): 0.22 Status Active
Description | Total Project Cost:  $242,100

Design of the roadway is planned as a reclaim/pave. The existing asphaltic pavement road section is planned to be reclaimed/paved as a two-way
rural street with two (2) twelve foot travel lanes (24-foot width) with gravel shoulders. Ditching is proposed to re-establish original subdivision
grades, improve roadway subgrade drainage, and provide water quality treatment. Currently the road segment is included in the town’s MS4 report
as providing water quality treatment, since it assumed a roadway with roadside ditches/swales. Driveway/roadway culverts will be replaced as
needed based on proposed ditch grades.

Alternate design typical sections could be evaluated (urbanize or storm sewer with swales). A design incorporating swales would still allow the
town to take credit for storm water quality with its MS4 report. The roadway is located in the Bear Creek watershed, which has the highest
stormwater pollutant reduction requirements.

Justification

The roadway is classified as a local street in a residential district.

The roadway has deteriorated beyond the point of general maintenance. This is a result of poor drainage away from the roadway and ditch
enclosures, which trap water at the edge of the roadway travel lanes. The project was originally planned/designed as a pavement replacement
project with ditching, to reduce construction costs. Full reconstruction of the roadway would be more costly to complete. Ditching is being
proposed along Melmar Court to correct historical drainage issues along the west side of the road and to eliminate the ditch enclosure along the
east side of the road.

Historically the ditch along the western right-of-way has performed poorly due to flat grades, excess sediment build-up between driveways, and
culvert pipes that are demonstrably deficient to carry normal flows, as a result of sediment build-up over time.

The selected improvements should strongly consider implementing pollutant reduction best management practices to comply with the town’s MS4
report. Ditch enclosures are also present along the corridor, which are no longer allowed per town policy.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 17,100 17,100
Construction 225,000 225,000

Total 17,100 225,000 242,100
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 17,100 175,000 192,100
San 3 Fund Balance 50,000 50,000

Total 17,100 225,000 242,100

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 17,100 17,100
Storm - Sanitary District No. 3 50,000 50,000
Street Overlays/Reclamations 175,000 175,000

Total 17,100 225,000 242,100

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 23 thru FY 27

Department Streets

Contact Public Works Director

Project #

PWSTR-24-022

Project Name  QLLSON AVE (FOURTH - SECOND), URBAN REC.

Type Unassigned
Useful Life

Category Reconstruction

Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $845,000
Justification

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total

Engineering 5,000 5,000

Construction 840,000 840,000
Total 5,000 840,000 845,000

Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total

Future General Obligation Debt 5,000 565,000 570,000

San 2 Fund Balance 180,000 180,000

San 3 Fund Balance 95,000 95,000
Total 5,000 840,000 845,000

Budget Impact/Other

Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total

Engineering Streets 5,000 5,000

Sewer - Sanitary District No. 2 180,000 180,000

Storm - Sanitary District No. 3 95,000 95,000

Street Overlays/Reclamations 565,000 565,000
Total 5,000 840,000 845,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27 Streets

Department
Town of Grand Chute, Wisconsin Contact Public Works Director
Project # PWSTR-24-024 Type Unassigned

Useful Life

ProjectName N COLLEGE AVE SERV RD (TERM - WESTHILL), REC.

Category Reconstruction

Paser Rating: 2 Priority n/a
ject Length (mi.): 0.11 Status Active
Description Total Project Cost:  $537,000

Design of the roadway is planned as an urban reconstruct. The roadway typical section is anticipated to be two (2) sixteen foot travel lanes with
curb and gutter (37’ B-B). As part of a separate project water main is planned to be relaid from the west termini to Lilas Drive concurrently with
the street reconstruction. The sanitary sewer is planned to be relaid from the west termini to N. Westhill Boulevard.

Engineering and permitting will take approximately 3 to 5 months to complete.

Construction is anticipated to take 3 to 4 months.

Justification |

The roadway is classified as a local street and is located within industrial and commercial districts. The roadway is severely deteriorated and has a
number of potholes.

The Planned Use Development (PUD) is responsible for maintaining the roadway. Coordination will occur in fall of 2023 to inform the PUD of
the planned road work, and suggest that the town complete the construction documents and bidding and back-charge the PUD for the street work
construction cost.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 37,000 37,000
Construction 500,000 500,000
Total 37,000 500,000 537,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Developer Contribution 420,000 420,000
Future General Obligation Debt 37,000 37,000
San 3 Fund Balance 80,000 80,000
Total 37,000 500,000 537,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 37,000 37,000
Storm - Sanitary District No. 3 80,000 80,000
Street Other 420,000 420,000
Total 37,000 500,000 537,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 23 thru FY 27

Project # PWSTR-24-027

ProjectName STREET LIGHT LED UPGRADE

Paser Rating: NA
ject Length (mi.): NA

Description |

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Streets

Public Works Director

Unassigned

Street Lighting
n/a
Active

$625,000

Grand Chute currently owns approximately 1,700 street lights, which are furnished, installed and maintained through WE Energies. Current street
lights are a combination of high-pressure sodium (HPS) and light-emitting diode (LED). Grand Chute currently owns approximately 1,470 HPS
street lights within residential, industrial, commercial, multi-family, and agricultural areas. These street lights vary in wattage from 100 to 400
depending on the current land use, the lights are placed in. The scope of this project would be to replace the existing high wattage HPS street
lights for a more energy-efficient alternative which would consist of LED lights.

This project would replace all cobra head semi-cut off and shoebox light fixtures ranging between 150 and 400 watts, within a five year period.

Justification

lighting technologies.

LED street lights offer many economic advantages compared to the HPS street lights. LED street lights are sustainable and cost-efficient because
they last longer and consume less energy than their conventional equivalent. LED street lights are 40 to 60% more energy efficient than traditional

Another benefit of LED street lights is a longer lifespan. By providing a longer lifespan, maintenance and upkeep costs are reduced. Within 84
months from switching street lights in these locations from HPS to LED street lights, it is estimated that the costs required to convert the fixtures
would be re-cooped from an operational cost standpoint. By further reducing operating costs incurred, these cost savings could be reapplied to
other essential services provided by the Town and provide a greater level of customer service to the residents and businesses of Grand Chute.

Upgraded street lighting would provide safer pedestrian and bicyclist facilities. Replacing and upgrading HPS street lights to LED street lights also
provides a safety benefit to the surrounding area. Studies have shown that in larger communities, replacing light fixtures to LED street lighting has
lowered crime rates. With less dark, un-illuminated pockets, pedestrians feel and are safer walking home late at night in comparison to when
walking under traditional street lighting. LED street lights also provide greater visibility to vehicular traffic during inclement weather conditions,
which improves the driver’s ability to see obstructions or conflict points sooner, compared to the traditional street lighting fixtures.

Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Other 125,000 125,000 125,000 125,000 500,000
Total 125,000 125,000 125,000 125,000 500,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 125,000 125,000 125,000 125,000 500,000
Total 125,000 125,000 125,000 125,000 500,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Street Other 125,000 125,000 125,000 125,000 500,000
Total 125,000 125,000 125,000 125,000 500,000
Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T Unassigned
Project # PWSTR-25-009 ype Lnassigne
. Useful Life
Project Name. BREWSTER ST (BLUEMOUND - LILAS) Category  Overlays
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $620,500
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 65,500 65,500
Construction 555,000 555,000
Total 65,500 555,000 620,500
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 65,500 455,000 520,500
San 1 Debt 70,000 70,000
San 2 Fund Balance 15,000 15,000
San 3 Fund Balance 15,000 15,000
Total 65,500 555,000 620,500
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 65,500 65,500
Sewer - Sanitary District No. 2 15,000 15,000
Storm - Sanitary District No. 3 15,000 15,000
Street Overlays/Reclamations 455,000 455,000
Water - Sanitary District No. 1 70,000 70,000
Total 65,500 555,000 620,500

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27

Department Streets

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-25-036 Type Unassigned
Useful Life

Project Name - STH 96 (CASALOMA - BADGER), SIDEWALK Category Unassigned

Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $705,000

Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Land/ROW Acquisition 160,000 160,000
Engineering 50,000 25,000 75,000
Construction 395,000 395,000
Total 50,000 25,000 160,000 395,000 630,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 50,000 25,000 160,000 395,000 630,000
Total 50,000 25,000 160,000 395,000 630,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 50,000 25,000 75,000
Other 160,000 160,000
Sidewalk Construction 395,000 395,000
Total 50,000 25,000 160,000 395,000 630,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 23 thru FY 27

Project #

PWSTR-25-041

ProjectName E FIRST AVE (APPLETON ST - TOWN LIMITS), URBANIZE

Department
Contact
Type
Useful Life
Category

Streets

Public Works Director

Unassigned

Reconstruction

Paser Rating: Priority n/a

ject Length (mi.): Status Active

Description Total Project Cost:  $1,140,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 75,000 75,000
Construction 1,065,000 1,065,000
Total 75,000 1,065,000 1,140,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 75,000 755,000 830,000
San 1 Debt 60,000 60,000
San 2 Fund Balance 90,000 90,000
San 3 Fund Balance 160,000 160,000
Total 75,000 1,065,000 1,140,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 75,000 75,000
Sewer - Sanitary District No. 2 90,000 90,000
Storm - Sanitary District No. 3 160,000 160,000
Street Urbanization 755,000 755,000
Water - Sanitary District No. 1 60,000 60,000
Total 75,000 1,065,000 1,140,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-25-042 Type Unassigned
Useful Life
Project
roject Name  APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK AVE) Category Utbanization
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $320,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 20,000 20,000
Construction 300,000 300,000
Total 20,000 300,000 320,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 20,000 195,000 215,000
San 1 Debt 25,000 25,000
San 2 Fund Balance 30,000 30,000
San 3 Fund Balance 50,000 50,000
Total 20,000 300,000 320,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 20,000 20,000
Sewer - Sanitary District No. 2 30,000 30,000
Storm - Sanitary District No. 3 50,000 50,000
Street Urbanization 195,000 195,000
Water - Sanitary District No. 1 25,000 25,000
Total 20,000 300,000 320,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27

Town of Grand Chute, Wisconsin

Department Streets

Contact Public Works Director

Project # PWSTR-25-043
Project Name W HIGHLANDE PARK AVE (RIDGEVIEW - APPLETON)

Type Unassigned
Useful Life

Category Urbanization

Paser Rating:

ject Length (mi.):

Priority n/a

Status Active

Description Total Project Cost:  $805,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 50,000 50,000
Construction 755,000 755,000
Total 50,000 755,000 805,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 50,000 520,000 570,000
San 1 Debt 40,000 40,000
San 2 Fund Balance 70,000 70,000
San 3 Fund Balance 125,000 125,000
Total 50,000 755,000 805,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 50,000 50,000
Sewer - Sanitary District No. 2 70,000 70,000
Storm - Sanitary District No. 3 125,000 125,000
Street Urbanization 520,000 520,000
Water - Sanitary District No. 1 40,000 40,000
Total 50,000 755,000 805,000
Town of Grand Chute Friday, August 11, 2023




Capital Improvement Plan

FY 23 thru FY 27

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-25-044 Type Unassigned
Useful Life
Project
roject Name  RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PARK) Category Utbanization
Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $955,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 60,000 60,000
Construction 895,000 895,000
Total 60,000 895,000 955,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 60,000 620,000 680,000
San 1 Debt 45,000 45,000
San 2 Fund Balance 80,000 80,000
San 3 Fund Balance 150,000 150,000
Total 60,000 895,000 955,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 60,000 60,000
Sewer - Sanitary District No. 2 80,000 80,000
Storm - Sanitary District No. 3 150,000 150,000
Street Urbanization 620,000 620,000
Water - Sanitary District No. 1 45,000 45,000
Total 60,000 895,000 955,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 23 thru FY 27

Department Streets

Contact Public Works Director

Project # PWSTR-25-045

Project Name W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR)

Type Unassigned
Useful Life

Category Overlays

Paser Rating:

ject Length (mi.):

Priority n/a

Status Active

Description Total Project Cost:  $306,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 20,000 20,000
Construction 85,000 201,000 286,000
Total 85,000 20,000 201,000 306,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 20,000 195,000 215,000
San 1 Debt 5,000 5,000
San 2 Fund Balance 1,000 1,000
San 3 Fund Balance 85,000 85,000
Total 20,000 286,000 306,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 20,000 20,000
Sewer - Sanitary District No. 2 1,000 1,000
Storm - Sanitary District No. 3 85,000 85,000
Street Overlays/Reclamations 195,000 195,000
Water - Sanitary District No. 1 5,000 5,000
Total 20,000 286,000 306,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27

Department Streets

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director
Project # PWSTR-25-046 Type Unassigned
Useful Life

Project Name . MJAYFLOWER DR (GRAND MARKET - WISCONSIN) Category Resurfacing

Paser Rating: Priority n/a
ject Length (mi.): Status Active
Description Total Project Cost:  $620,000

Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 50,000 50,000
Construction 570,000 570,000
Total 50,000 570,000 620,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
Future General Obligation Debt 50,000 520,000 570,000
San 3 Fund Balance 50,000 50,000
Total 50,000 570,000 620,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 50,000 50,000
Storm - Sanitary District No. 3 50,000 50,000
Street Overlays/Reclamations 520,000 520,000
Total 50,000 570,000 620,000

Town of Grand Chute Friday, August 11, 2023



Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 23 thru FY 27

PWSTR-25-047

Project #

Project Name  COLORADO AVE (WISCONSIN - BREWSTER), TID #3

Paser Rating:

ject Length (mi.):

Department Streets

Contact Public Works Director

Type Unassigned
Useful Life
Category Urbanization
Priority n/a

Status Active

Description Total Project Cost:  $380,000
Justification
Expenditures FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering 35,000 35,000
Construction 345,000 345,000
Total 35,000 345,000 380,000
Funding Sources FY 23 FY 24 FY 25 FY 26 FY 27 Total
TID #3 - Debt 35,000 345,000 380,000
Total 35,000 345,000 380,000
Budget Impact/Other
Budget Items FY 23 FY 24 FY 25 FY 26 FY 27 Total
Engineering Streets 35,000 35,000
Street Urbanization 345,000 345,000
Total 35,000 345,000 380,000

Town of Grand Chute

Friday, August 11, 2023




Capital Improvement Plan FY 23 thru FY 27

TOWH Of Grand Chute, WiSCOl‘lSin Contact Public Works Director

Department Streets

Report criteria:
Active Projects
All Categories
All Contacts
All Departments
All Paser Rating: data
All Priority Levels
All Project Length (mi.): data
All Projects
All Source Types
Type:EorlorMorZ

Town of Grand Chute Friday, August 11, 2023



Town of Grand Chute, Wisconsin

Capital Improvement Plan

FY 23 thru FY 27

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project#  Priority FY 23 FY 24 FY 25 FY 26 FY 27 Total

‘Administration |
Salt Shed & Yard Expansion (impound/materials/etc) ADM-16-03 n/a 1,000,000 1,000,000
Genetec Park & Intersection Security Cameras ADM-17-02 2 100,000 100,000 200,000
Cold Storage Building ADM-21-01 nla 338,371 3,394,730 3,733,101
Replace Town Hall RTUs & Humidification (ARPA) ADM-23-01 n/a 300,000 300,000
PD Drug Room Build-Out (ARPA) ADM-23-03 n/a 35,000 35,000
PW Locker Room Reconfiguration (ARPA) ADM-23-04 n/a 31,000 31,000
WINDOW GASKET REPLACEMENT (ARPA) ADM-24-003 n/a 41,000 41,000
Replace Boilers & Improve Ventilation (ARPA) ADM-24-01 n/a 140,000 140,000
Version 2 Control Upgrade - HVAC (ARPA) ADM-24-02 n/a 135,000 135,000
Upper Bonus Room Build-Out ADM-25-01 n/a 59,711 1,991,975 2,051,686
Administration Total 2,079,371 3,595,441 1,991,975 7,666,787
Future General Obligation Debt 1,438,371 3,554,441 1,991,975 6,984,787
Grants Other 641,000 41,000 682,000
Administration Total 2,079,371 3,595,441 1,991,975 7,666,787

Fire |
Aerial Ladder Truck Replacement F-23-01 1 2,000,000 2,000,000
Fire Portable Radios F-23-02 2 0 0
Staff Vehicle Replacement F-24-01 2 55,000 55,000
Station 1 Appartus Bay Doors F-24-02 1 20,000 20,000
High and Low Pressure Lifting Bag Replacement F-24-03 1 27,000 27,000
Rescue Task Force Ballistic Panel and Helmet Repl F-24-04 1 8,550 8,550
Fire Total 2,000,000 110,550 2,110,550
Future General Obligation Debt 2,000,000 2,000,000
General Fund 55,550 55,550
Vehicle Replacement Fund 55,000 55,000
Fire Total 2,000,000 110,550 2,110,550

‘Parks and Recreation |
Lions Park Shade Shelter PR-18-003 n/a 40,000 40,000
REPLACE TANDEM AXLE TRAILER #178 PR-21-003 n/a 10,200 10,200
TOOLCAT (REPLACE ATV/UTV - #174) PR-21-004 n/a 83,500 83,500
Whitehawk North Pedestrian Bridge Replacement PR-21-008 n/a 400,000 400,000
Art Lecker Park Parking Lot PR-22-001 nla 70,000 70,000
GV Trail - McCarthy to Casaloma (TID #4) PR-22-004 n/a 520,000 520,000

Town of Grand Chute Friday, August 11, 2023



Department Project#  Priority FY 23 FY 24 FY 25 FY 26 FY 27 Total
Prairie Hill Playground replacement PR-22-010 n/a 300,000 300,000
White Hawk Boardwalk (wetlands/south) PR-23-001 n/a 50,000 50,000
Arrowhead Park Boardwalk PR-23-002 nla 1,584,368 1,584,368
Town Center Park Shade Structure PR-23-003 n/a 150,000 150,000
PATRIOT PARK SCOREBOARD PR-24-002 n/a 25,000 25,000
Arrowhead - Basketball & Tennis Court & Sidewalk PR-25-003 n/a 275,000 275,000
Patriot - Basketball Court Resurfacing PR-25-004 n/a 45,000 45,000
PRAIRIE HILL PUMP TRACK PR-25-009 n/a 40,000 400,000 440,000
PRAIRIE HILL ICE RINK LIGHTING PR-25-010 n/a 35,000 35,000
Carter Woods - Basketball Resurfacing PR-26-002 n/a 45,000 45,000
PRAIRIE HILL POND CLEANING PR-26-004 n/a 100,000 100,000

Parks and Recreation Total 2,564,368 1,073,700 435,000 100,000 4,173,068

Future General Obligation Debt 2,124,368 1,038,500 435,000 100,000 3,697,868
General Fund 40,000 35,200 75,200
Grants WDNR 400,000 400,000
Parks and Recreation Total 2,564,368 1,073,700 435,000 100,000 4,173,068

Police |
Incident Command Vehicle POL-22-01 nla 100,000 100,000
Police Investigation - Ford Escape POL-23-01 n/a 33,540 33,540
Police Administration - Ford Explorer POL-23-02 n/a 47,400 47,400
Squad Car Replacement Fund POL-24-01 2 160,000 160,000 160,000 160,000 640,000
Police Radios POL-24-02 1 435,000 435,000

Police Total 180,940 595,000 160,000 160,000 160,000 1,255,940

Future General Obligation Debt 180,940 180,940
General Fund 595,000 160,000 160,000 160,000 1,075,000
Police Total 180,940 595,000 160,000 160,000 160,000 1,255,940

San Equipment |
Replace Truck/Utility Body #66 PWS1-23-401 nfa 100,000 100,000
Replace Mobile Air Compressor #107 PWS1-25-402 n/a 45,000 45,000
Replace 6-inch Mobile Pump #110 PWS2-23-401 n/a 90,000 90,000
Televising Van PWS2-23-402 n/a 160,000 160,000
Culvert Thawing System (Replace #607) PWS3-23-401 n/a 20,000 20,000

San Equipment Total 180,000 135,000 100,000 415,000

San 1 Debt 45,000 50,000 95,000
San 2 Fund Balance 80,000 45,000 50,000 175,000
San 3 Fund Balance 100,000 45,000 145,000
San Equipment Total 180,000 135,000 100,000 415,000

Sanitary District 1 - Water |
N COLLEGE AVE SERVICE RD (LILAS - BOOSTER #2)  PWS1-24-014 n/a 875,000 875,000

Town of Grand Chute

Friday, August 11, 2023



Department Project#  Priority FY 23 FY 24 FY 25 FY 26 FY 27 Total
N COLLEGE AVE SERVICE RD (W TERMINI - LILAS) PWS1-24-015 n/a 1,150,000 1,150,000
WIS 96 (CASALOMA - BADGER) RELAY/REHAB PWS1-25-024 n/a 370,300 5,250,000 5,620,300
SPENCER ST (NICOLET - BLUEMOUND), PWS1-26-101 n/a 1,005,000 1,005,000
RELAY/REHAB

Sanitary District 1 - Water Total 1,245,300 7,405,000 8,650,300
San 1 Debt 1,052,800 4,200,000 5,252,800
San 2 Fund Balance 192,500 3,205,000 3,397,500
Sanitary District 1 - Water Total 1,245,300 7,405,000 8,650,300
Sanitary District 2 - Sewer |
CTH GV/CASALOMA INTERSECTION PWS2-23-020 n/a 5,000 5,000
IMPROVEMENTS
CAPITOL/RIFLE RANGE SANITARY EXTENSION PWS2-23-023 n/a 245,000 245,000
FOURTH ST (BLUEMOUND - LYNNDALE) PWS2-25-003 n/a 45,000 540,000 585,000
Sanitary District 2 - Sewer Total 250,000 45,000 540,000 835,000
San 2 Fund Balance 250,000 45,000 540,000 835,000
Sanitary District 2 - Sewer Total 250,000 45,000 540,000 835,000

\Sanitary District 3 - Storm |
MUD CREEK MAINTENANCE PWS3-24-301 n/a 20,000 100,000 120,000
MS4 PERMIT COMPLIANCE IMPROVEMENTS PWS3-24-302 n/a 3,400,000 2,100,000 3,135,000 1,650,000 10,285,000

Sanitary District 3 - Storm Total 20,000 3,500,000 2,100,000 3,135,000 1,650,000 10,405,000
San 3 Fund Balance 20,000 3500000 2,100,000 3,135,000 1,650,000 10,405,000
Sanitary District 3 - Storm Total 20,000 3,500,000 2,100,000  3,135000 1,650,000 10,405,000

\Street Equipment |
Repalce Excavator #540 PWSTR-23-503 n/a 420,000 420,000
Replace Mower #721 PWSTR-24-501 n/a 34,400 34,400
Replace Mower #723 PWSTR-24-502 n/a 35,000 35,000
Replace Tandem Axle Dump Truck #228 PWSTR-24-503 nla 138,000 190,000 328,000
2-TON TRUCK (REPLACE1-TON #300) PWSTR-24-504 n/a 105,000 105,000
GRADER DRIVE TRAIN REHAB (#901) PWSTR-24-505 n/a 25,000 25,000
DECK MOWER (REPLACE #701) PWSTR-24-506 n/a 5,200 5,200

Street Equipment Total 558,000 394,600 952,600

Future General Obligation Debt 243,000 320,000 563,000
General Fund 74,600 74,600
San 1 Debt 105,000 105,000
San 2 Fund Balance 105,000 105,000
San 3 Fund Balance 105,000 105,000
558,000 394,600 952,600

Street Equipment Total

Town of Grand Chute
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Department Project#  Priority FY 23 FY24 FY25 FY 26 FY 27 Total
\Streets |
Gillett Street - Elsner to JJ Rural Reconstruction PWSTR-15-002 n/a 50,000 1,515,000 1,565,000
Casaloma Dr Urbanization - Waterstone to Spencer PWSTR-15-003 nfa 5,585,000 5,585,000
Nordale Drive Reclaim/Pave PWSTR-16-001 n/a 70,000 550,000 620,000
Pershing St. (reclaim/pave and reconstruct) PWSTR-16-002 n/a 65,000 620,000 685,000
Tyler Drive Reconstruction PWSTR-16-003 n/a 30,000 765,000 795,000
S COLLEGE AVE SERVICE ROAD, LILAS - RAILROAD ~ PWSTR-16-008 n/a 129,300 1,905,000 2,034,300
Colorado Ave Extension, Termini to Parkway PWSTR-20-004 nla 150,000 3,105,000 3,255,000
N. SILVERSPRING EXTENSION (TID #4) PWSTR-20-008 nfa 472,500 472,500
NORTHLAND/OO & FRENCH INT IMPROVEMENT PWSTR-20-013 n/a 90,000 90,000
GILLETT ST (EDGEWOOD TO TERMINI) PWSTR-21-005 n/a 150,000 150,000
GREENVILLE DR FRONTAGE RD, TERMINI- PWSTR-21-011 nfa 1,565,000 1,565,000
BREWSTER
MUTUAL WAY (MICHAELS - INTEGRITY), URBANIZE PWSTR-22-005 n/a 80,000 1,340,000 1,420,000
CR;IIEEN DALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 n/a 45,000 595,000 640,000
BREWSTER ST (COLOARDO - WESTFIELD), PWSTR-23-009 n/a 10,000 90,000 100,000
RECLAIM/PAVE
WOODHAVEN CT (CAPITOL-TERMINI), PWSTR-23-014 n/a 10,000 100,000 110,000
RECLAIM/PAVE
WOODSIDE CT (WOODHAVEN-TERM), PWSTR-23-015 n/a 10,000 115,000 125,000
RECLAIM/PAVE
WHITETAIL WAY (TERMINI - ASTER), RECLAIM/PAVE ~ PWSTR-23-017 n/a 182,000 182,000
CASALOMA & CTH GV INT. IMPROVEMENTS PWSTR-23-023 n/a 307,500 307,500
OLDE CASALOMA, TERMINI - N. CASALOMA DRIVE PWSTR-23-024 n/a 365,000 365,000
TEMPEST COURT PWSTR-23-025 n/a 46,500 46,500
GALAXY EXTENSION (TID #2) PWSTR-23-026 nfa 315,000 315,000
CLAIREMONT DR EXTENSION (TID #4) PWSTR-23-027 nfa 1,810,000 1,810,000
KURT AVE (CTH JJ - TERMINI), RECLAIM/PAVE PWSTR-24-017 n/a 215,000 215,000
ROSE CT (KURT - TERMINI), RECLAIM/PAVE PWSTR-24-018 n/a 50,000 50,000
LEROQY CT (KURT - TERMINI), RECLAIM/PAVE PWSTR-24-019 n/a 50,000 50,000
HILL CT (KURT - TERMINI), RECLAIM/PAVE PWSTR-24-020 n/a 50,000 50,000
MELMAR CT (TERMIN- CTH JJ), RECLAIM/PAVE PWSTR-24-021 n/a 17,100 225,000 242,100
OLSON AVE (FOURTH - SECOND), URBAN REC. PWSTR-24-022 n/a 5,000 840,000 845,000
N COLLEGE AVE SERV RD (TERM - WESTHILL), REC.  PWSTR-24-024 n/a 37,000 500,000 537,000
STREET LIGHT LED UPGRADE PWSTR-24-027 n/a 125,000 125,000 125,000 125,000 500,000
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 n/a 65,500 555,000 620,500
STH 96 (CASALOMA - BADGER), SIDEWALK PWSTR-25-036 n/a 50,000 25,000 160,000 395,000 630,000
E FIRST AVE (APPLETON ST - TOWN LIMITS), PWSTR-25-041 n/a 75,000 1,065,000 1,140,000
URBANIZE
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK ~ PWSTR-25-042 n/a 20,000 300,000 320,000
AVE
W HI)GHLANDE PARK AVE (RIDGEVIEW - APPLETON)  PWSTR-25-043 n/a 50,000 755,000 805,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 n/a 60,000 895,000 955,000
PARK
w RID)GEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 n/a 85,000 20,000 201,000 306,000
MAYFLOWER DR (GRAND MARKET - WISCONSIN) PWSTR-25-046 n/a 50,000 570,000 620,000
COLORADO AVE (WISCONSIN - BREWSTER), TID#3 ~ PWSTR-25-047 n/a 35,000 345,000 380,000
Streets Total 11,866,900 8,175,500 9,816,000 520,000 125,000 30,503,400
Developer Contribution 46,500 420,000 466,500
4,848,400 5,530,500 4,515,000 520,000 125,000 15,538,900

Future General Obligation Debt
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Department Project#  Priority FY 23 FY24 FY25 FY 26 FY 27 Total
San 1 Debt 912,500 450,000 420,000 1,782,500
San 2 Fund Balance 2,087,000 445,000 486,000 3,018,000
San 3 Fund Balance 1,290,000 1,135,000 940,000 3,365,000
TID #2 - Debt 315,000 315,000
TID #3 - Debt 195,000 3,540,000 3,735,000
TID #4 - Debt 2,282,500 2,282,500

Streets Total 11,781,900 8,175,500 9,901,000 520,000 125,000 30,503,400
Grand Total 20,944,879 25,029,791 15,142,975 3,915,000 1,935,000 66,967,645

Report criteria:
Active Projects
All Categories
All Contacts
All Departments
All Paser Rating: data
All Priority Levels
All Project Length (mi.): data
All Projects
All Source Types
Type: EorlorMorZ
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Town of Grand Chute, Wisconsin

Capital Improvement Plan
FY 23 thru FY 27

PROJECTS BY FUNDING SOURCE

Source Project#  Priority FY 23 FY 24 FY 25 FY26 FY27 Total
‘Developer Contribution |
TEMPEST COURT PWSTR-23-025 n/a 46,500 46,500
N COLLEGE AVE SERV RD (TERM - WESTHILL), REC. PWSTR-24-024 n/a 420,000 420,000
Developer Contribution Total 46,500 420,000 466,500
Future General Obligation Debt |
Salt Shed & Yard Expansion (impound/materials/etc) ADM-16-03 n/a 1,000,000 1,000,000
Genetec Park & Intersection Security Cameras ADM-17-02 2 100,000 100,000 200,000
Cold Storage Building ADM-21-01 n/a 338,371 3,394,730 3,733,101
Upper Bonus Room Build-Out ADM-25-01 n/a 59,711 1,991,975 2,051,686
Aerial Ladder Truck Replacement F-23-01 1 2,000,000 2,000,000
Fire Portable Radios F-23-02 2 0 0
Incident Command Vehicle POL-22-01 n/a 100,000 100,000
Police Investigation - Ford Escape POL-23-01 n/a 33,540 33,540
Police Administration - Ford Explorer POL-23-02 n/a 47,400 47,400
TOOLCAT (REPLACE ATVIUTV - #174) PR-21-004 n/a 83,500 83,500
Whitehawk North Pedestrian Bridge Replacement PR-21-008 n/a 400,000 400,000
Art Lecker Park Parking Lot PR-22-001 n/a 70,000 70,000
GV Trail - McCarthy to Casaloma (TID #4) PR-22-004 n/a 520,000 520,000
Prairie Hill Playground replacement PR-22-010 n/a 300,000 300,000
White Hawk Boardwalk (wetlands/south) PR-23-001 n/a 50,000 50,000
Arrowhead Park Boardwalk PR-23-002 n/a 1,184,368 1,184,368
Town Center Park Shade Structure PR-23-003 n/a 150,000 150,000
Arrowhead - Basketball & Tennis Court & Sidewalk PR-25-003 n/a 275,000 275,000
Patriot - Basketball Court Resurfacing PR-25-004 nfa 45,000 45,000
PRAIRIE HILL PUMP TRACK PR-25-009 n/a 40,000 400,000 440,000
PRAIRIE HILL ICE RINK LIGHTING PR-25-010 n/a 35,000 35,000
Carter Woods - Basketball Resurfacing PR-26-002 nfa 45,000 45,000
PRAIRIE HILL POND CLEANING PR-26-004 nla 100,000 100,000
Gillett Street - Elsner to JJ Rural Reconstruction PWSTR-15-002 n/a 50,000 1,385,000 1,435,000
Casaloma Dr Urbanization - Waterstone to Spencer PWSTR-15-003 n/a 2,665,000 2,665,000
Nordale Drive Reclaim/Pave PWSTR-16-001 n/a 70,000 250,000 320,000
Pershing St. (reclaim/pave and reconstruct) PWSTR-16-002 n/a 65,000 270,000 335,000
Tyler Drive Reconstruction PWSTR-16-003 n/a 30,000 495,000 525,000
S COLLEGE AVE SERVICE ROAD, LILAS - RAILROAD  PWSTR-16-008 n/a 129,300 1,355,000 1,484,300
NORTHLAND/OO & FRENCH INT IMPROVEMENT PWSTR-20-013 n/a 90,000 90,000
GILLETT ST (EDGEWOOD TO TERMINI) PWSTR-21-005 nla 130,000 130,000
GREENVILLE DR FRONTAGE RD, TERMINI- PWSTR-21-011 n/a 600,000 600,000
BREWSTER
MUTUAL WAY (MICHAELS - INTEGRITY), URBANIZE ~ PWSTR-22-005 n/a 80,000 1,040,000 1,120,000
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 n/a 45,000 260,000 305,000
REC.
WOODHAVEN CT (CAPITOL-TERMINI), PWSTR-23-014 n/a 10,000 65,000 75,000
RECLAIM/PAVE
WOODSIDE CT (WOODHAVEN-TERM), PWSTR-23-015 n/a 10,000 80,000 90,000
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Source Project#  Priority FY 23 FY 24 FY 25 FY 26 FY 27 Total
RECLAIM/PAVE
WHITETAIL WAY (TERMINI - ASTER), RECLAIM/PAVE ~ PWSTR-23-017 n/a 150,000 150,000
CASALOMA & CTH GV INT. IMPROVEMENTS PWSTR-23-023 n/a 200,000 200,000
OLDE CASALOMA, TERMINI - N. CASALOMADRIVE ~ PWSTR-23-024 nla 190,000 190,000
Repalce Excavator #540 PWSTR-23-503 n/a 105,000 105,000
KURT AVE (CTH JJ - TERMINI), RECLAIM/PAVE PWSTR-24-017 n/a 175,000 175,000
ROSE CT (KURT - TERMINI), RECLAIM/PAVE PWSTR-24-018 n/a 40,000 40,000
LERQY CT (KURT - TERMINI), RECLAIM/PAVE PWSTR-24-019 nfa 40,000 40,000
HILL CT (KURT - TERMINI), RECLAIM/PAVE PWSTR-24-020 nla 40,000 40,000
MELMAR CT (TERMIN- CTH JJ), RECLAIM/PAVE PWSTR-24-021 n/a 17,100 175,000 192,100
OLSON AVE (FOURTH - SECOND), URBAN REC. PWSTR-24-022 n/a 5,000 565,000 570,000
N COLLEGE AVE SERV RD (TERM - WESTHILL), REC. PWSTR-24-024 n/a 37,000 37,000
STREET LIGHT LED UPGRADE PWSTR-24-027 n/a 125,000 125,000 125,000 125,000 500,000
Replace Tandem Axle Dump Truck #228 PWSTR-24-503 n/a 138,000 190,000 328,000
2-TON TRUCK (REPLACE1-TON #300) PWSTR-24-504 n/a 105,000 105,000
GRADER DRIVE TRAIN REHAB (#901) PWSTR-24-505 n/a 25,000 25,000
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 n/a 65,500 455,000 520,500
STH 96 (CASALOMA - BADGER), SIDEWALK PWSTR-25-036 n/a 50,000 25,000 160,000 395,000 630,000
E FIRST AVE (APPLETON ST - TOWN LIMITS), PWSTR-25-041 n/a 75,000 755,000 830,000
URBANIZE
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK ~ PWSTR-25-042 n/a 20,000 195,000 215,000
AVE)
W HIGHLANDE PARK AVE (RIDGEVIEW - APPLETON) PWSTR-25-043 n/a 50,000 520,000 570,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 n/a 60,000 620,000 680,000
PARK)
W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 n/a 20,000 195,000 215,000
MAYFLOWER DR (GRAND MARKET - WISCONSIN) PWSTR-25-046 n/a 50,000 520,000 570,000
Future General Obligation Debt Total 10,835,079 10,443,441 6,941,975 620,000 125,000 28,965,495
\General Fund |
Station 1 Appartus Bay Doors F-24-02 1 20,000 20,000
High and Low Pressure Lifting Bag Replacement F-24-03 1 27,000 27,000
Rescue Task Force Ballistic Panel and Helmet Repl F-24-04 1 8,550 8,550
Squad Car Replacement Fund POL-24-01 2 160,000 160,000 160,000 160,000 640,000
Police Radios POL-24-02 1 435,000 435,000
Lions Park Shade Shelter PR-18-003 n/a 40,000 40,000
REPLACE TANDEM AXLE TRAILER #178 PR-21-003 n/a 10,200 10,200
PATRIOT PARK SCOREBOARD PR-24-002 n/a 25,000 25,000
Replace Mower #721 PWSTR-24-501 n/a 34,400 34,400
Replace Mower #723 PWSTR-24-502 n/a 35,000 35,000
DECK MOWER (REPLACE #701) PWSTR-24-506 n/a 5,200 5,200
General Fund Total 40,000 760,350 160,000 160,000 160,000 1,280,350
‘Grants Other |
Replace Town Hall RTUs & Humidification (ARPA) ADM-23-01 n/a 300,000 300,000
PD Drug Room Build-Out (ARPA) ADM-23-03 n/a 35,000 35,000
PW Locker Room Reconfiguration (ARPA) ADM-23-04 n/a 31,000 31,000
WINDOW GASKET REPLACEMENT (ARPA) ADM-24-003 n/a 41,000 41,000
Replace Boilers & Improve Ventilation (ARPA) ADM-24-01 n/a 140,000 140,000
Version 2 Control Upgrade - HVAC (ARPA) ADM-24-02 n/a 135,000 135,000
Grants Other Total 641,000 41,000 682,000
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Source Project#  Priority FY 23 FY 24 FY 25 FY26 FY27 Total
Grants WDNR |
Arrowhead Park Boardwalk PR-23-002 nla 400,000 400,000
Grants WDNR Total 400,000 400,000
San 1 Debt I
Replace Truck/Utility Body #66 PWS1-23-401 n/a 50,000 50,000
N COLLEGE AVE SERVICE RD (LILAS - BOOSTER #2) PWS1-24-014 nla 875,000 875,000
N COLLEGE AVE SERVICE RD (W TERMINI - LILAS) ~ PWS1-24-015 n/a 1,000,000 1,000,000
WIS 96 (CASALOMA - BADGER) RELAY/REHAB PWS1-25-024 n/a 177,800 2,500,000 2,677,800
Replace Mobile Air Compressor #107 PWS1-25-402 n/a 15,000 15,000
SPENCER ST (NICOLET - BLUEMOUND), PWS1-26-101 n/a 700,000 700,000
RELAY/REHAB
Replace 6-inch Mobile Pump #110 PWS2-23-401 n/a 30,000 30,000
Casaloma Dr Urbanization - Waterstone to Spencer PWSTR-15-003 n/a 450,000 450,000
Nordale Drive Reclaim/Pave PWSTR-16-001 n/a 90,000 90,000
Pershing St. (reclaim/pave and reconstruct) PWSTR-16-002 n/a 90,000 90,000
Tyler Drive Reconstruction PWSTR-16-003 n/a 175,000 175,000
S COLLEGE AVE SERVICE ROAD, LILAS - RAILROAD  PWSTR-16-008 nfa 75,000 75,000
GREENVILLE DR FRONTAGE RD, TERMINI- PWSTR-21-011 n/a 330,000 330,000
BREWSTER
MUTUAL WAY (MICHAELS - INTEGRITY), URBANIZE ~ PWSTR-22-005 n/a 20,000 20,000
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 n/a 175,000 175,000
REC.
CASALOMA & CTH GV INT. IMPROVEMENTS PWSTR-23-023 n/a 2,500 2,500
OLDE CASALOMA, TERMINI - N. CASALOMADRIVE ~ PWSTR-23-024 nla 130,000 130,000
Repalce Excavator #540 PWSTR-23-503 n/a 105,000 105,000
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 nla 70,000 70,000
E FIRST AVE (APPLETON ST - TOWN LIMITS), PWSTR-25-041 n/a 60,000 60,000
URBANIZE
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK  PWSTR-25-042 n/a 25,000 25,000
AVE)
W HIGHLANDE PARK AVE (RIDGEVIEW - APPLETON)  PWSTR-25-043 nfa 40,000 40,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 nfa 45,000 45,000
PARK)
W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 n/a 5,000 5,000
San 1 Debt Total 2,070,300 4,695,000 470,000 7,235,300
\San 2 Fund Balance |
Replace Truck/Utility Body #66 PWS1-23-401 n/a 50,000 50,000
N COLLEGE AVE SERVICE RD (W TERMINI - LILAS) ~ PWS1-24-015 nfa 150,000 150,000
WIS 96 (CASALOMA - BADGER) RELAY/REHAB PWS1-25-024 n/a 192,500 2,750,000 2,942,500
Replace Mobile Air Compressor #107 PWS1-25-402 n/a 15,000 15,000
SPENCER ST (NICOLET - BLUEMOUND), PWS1-26-101 n/a 305,000 305,000
RELAY/REHAB
CTH GVICASALOMA INTERSECTION PWS2-23-020 nla 5,000 5,000
IMPROVEMENTS
CAPITOL/RIFLE RANGE SANITARY EXTENSION PWS2-23-023 n/a 245,000 245,000
Replace 6-inch Mobile Pump #110 PWS2-23-401 n/a 30,000 30,000
Televising Van PWS2-23-402 n/a 80,000 80,000
FOURTH ST (BLUEMOUND - LYNNDALE) PWS2-25-003 n/a 45,000 540,000 585,000
Casaloma Dr Urbanization - Waterstone to Spencer PWSTR-15-003 n/a 1,570,000 1,570,000
Nordale Drive Reclaim/Pave PWSTR-16-001 n/a 120,000 120,000
Pershing St. (reclaim/pave and reconstruct) PWSTR-16-002 n/a 120,000 120,000
S COLLEGE AVE SERVICE ROAD, LILAS - RAILROAD  PWSTR-16-008 n/a 200,000 200,000
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Source Project#  Priority FY 23 FY 24 FY 25 FY 26 FY 27 Total
GREENVILLE DR FRONTAGE RD, TERMINI- PWSTR-21-011 n/a 405,000 405,000
BREWSTER
MUTUAL WAY (MICHAELS - INTEGRITY), URBANIZE ~ PWSTR-22-005 n/a 5,000 5,000
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 n/a 20,000 20,000
REC.

WHITETAIL WAY (TERMINI - ASTER), RECLAIM/PAVE ~ PWSTR-23-017 n/a 12,000 12,000
CASALOMA & CTH GV INT. IMPROVEMENTS PWSTR-23-023 n/a 95,000 95,000
OLDE CASALOMA, TERMINI - N. CASALOMADRIVE ~ PWSTR-23-024 nla 5,000 5,000
Repalce Excavator #540 PWSTR-23-503 n/a 105,000 105,000
OLSON AVE (FOURTH - SECOND), URBAN REC. PWSTR-24-022 n/a 180,000 180,000
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 n/a 15,000 15,000
E FIRST AVE (APPLETON ST - TOWN LIMITS), PWSTR-25-041 n/a 90,000 90,000
URBANIZE
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK  PWSTR-25-042 n/a 30,000 30,000
AVE)
W HIGHLANDE PARK AVE (RIDGEVIEW - APPLETON) PWSTR-25-043 nla 70,000 70,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 n/a 80,000 80,000
PARK)
W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 n/a 1,000 1,000
San 2 Fund Balance Total 2,714,500 3,740,000 1,076,000 7,530,500
\San 3 Fund Balance
Replace Mobile Air Compressor #107 PWS1-25-402 n/a 15,000 15,000
Replace 6-inch Mobile Pump #110 PWS2-23-401 n/a 30,000 30,000
Televising Van PWS2-23-402 n/a 80,000 80,000
Culvert Thawing System (Replace #607) PWS3-23-401 nfa 20,000 20,000
MUD CREEK MAINTENANCE PWS3-24-301 n/a 20,000 100,000 120,000
MS4 PERMIT COMPLIANCE IMPROVEMENTS PWS3-24-302 n/a 3,400,000 2,100,000 3,135,000 1,650,000 10,285,000
Gillett Street - Elsner to JJ Rural Reconstruction PWSTR-15-002 n/a 130,000 130,000
Casaloma Dr Urbanization - Waterstone to Spencer PWSTR-15-003 n/a 900,000 900,000
Nordale Drive Reclaim/Pave PWSTR-16-001 n/a 90,000 90,000
Pershing St. (reclaim/pave and reconstruct) PWSTR-16-002 n/a 140,000 140,000
Tyler Drive Reconstruction PWSTR-16-003 n/a 95,000 95,000
S COLLEGE AVE SERVICE ROAD, LILAS - RAILROAD  PWSTR-16-008 n/a 275,000 275,000
GILLETT ST (EDGEWOOD TO TERMINI) PWSTR-21-005 nla 20,000 20,000
GREENVILLE DR FRONTAGE RD, TERMINI- PWSTR-21-011 n/a 230,000 230,000
BREWSTER
MUTUAL WAY (MICHAELS - INTEGRITY), URBANIZE ~ PWSTR-22-005 n/a 275,000 275,000
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 n/a 140,000 140,000
REC.
WOODHAVEN CT (CAPITOL-TERMINI), PWSTR-23-014 n/a 35,000 35,000
RECLAIM/PAVE
WOODSIDE CT (WOODHAVEN-TERM), PWSTR-23-015 n/a 35,000 35,000
RECLAIM/PAVE
WHITETAIL WAY (TERMINI - ASTER), RECLAIM/PAVE ~ PWSTR-23-017 n/a 20,000 20,000
CASALOMA & CTH GV INT. IMPROVEMENTS PWSTR-23-023 n/a 10,000 10,000
OLDE CASALOMA, TERMINI - N. CASALOMADRIVE ~ PWSTR-23-024 nla 40,000 40,000
Repalce Excavator #540 PWSTR-23-503 n/a 105,000 105,000
KURT AVE (CTH JJ - TERMINI), RECLAIM/PAVE PWSTR-24-017 n/a 40,000 40,000
ROSE CT (KURT - TERMINI), RECLAIM/PAVE PWSTR-24-018 n/a 10,000 10,000
LEROQY CT (KURT - TERMINI), RECLAIM/PAVE PWSTR-24-019 n/a 10,000 10,000
HILL CT (KURT - TERMINI), RECLAIM/PAVE PWSTR-24-020 nla 10,000 10,000
MELMAR CT (TERMIN- CTH JJ), RECLAIM/PAVE PWSTR-24-021 n/a 50,000 50,000
OLSON AVE (FOURTH - SECOND), URBAN REC. PWSTR-24-022 n/a 95,000 95,000
N COLLEGE AVE SERV RD (TERM - WESTHILL), REC. PWSTR-24-024 n/a 80,000 80,000
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 n/a 15,000 15,000
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Source Project#  Priority FY 23 FY 24 FY 25 FY26 FY27 Total
E FIRST AVE (APPLETON ST - TOWN LIMITS), PWSTR-25-041 n/a 160,000 160,000
URBANIZE
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK  PWSTR-25-042 n/a 50,000 50,000
AVE)

W HIGHLANDE PARK AVE (RIDGEVIEW - APPLETON) PWSTR-25-043 nfa 125,000 125,000
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 n/a 150,000 150,000
PARK)
W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 n/a 85,000 85,000
MAYFLOWER DR (GRAND MARKET - WISCONSIN) PWSTR-25-046 n/a 50,000 50,000
San 3 Fund Balance Total 1,515,000 4,680,000 3,040,000 3,135,000 1,650,000 14,020,000
TID #2 - Debt
GALAXY EXTENSION (TID #2) PWSTR-23-026 nfa 315,000 315,000
TID #2 - Debt Total 315,000 315,000
TID #3 - Debt
Colorado Ave Extension, Termini to Parkway PWSTR-20-004 n/a 150,000 3,105,000 3,255,000
BREWSTER ST (COLOARDO - WESTFIELD), PWSTR-23-009 n/a 10,000 90,000 100,000
RECLAIM/PAVE
COLORADO AVE (WISCONSIN - BREWSTER), TID#3 =~ PWSTR-25-047 n/a 35,000 345,000 380,000
TID #3 - Debt Total 195,000 3,540,000 3,735,000
TID #4 - Debt
N. SILVERSPRING EXTENSION (TID #4) PWSTR-20-008 nla 472,500 472,500
CLAIREMONT DR EXTENSION (TID #4) PWSTR-23-027 nla 1,810,000 1,810,000
TID #4 - Debt Total 2,282,500 2,282,500
\Vehicle Replacement Fund
Staff Vehicle Replacement F-24-01 2 55,000 55,000
Vehicle Replacement Fund Total 55,000 55,000
GRAND TOTAL 20,850,879 25,020,791 15,227,975 3915000 1,935,000 66,967,645

Report criteria:
Active Projects
All Categories
All Contacts
All Departments
All Paser Rating: data
All Priority Levels
All Project Length (mi.): data
All Projects

All Source Types
Type:EorlorMorZ
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G2
Grand Chute

AGENDA REQUEST
8/17/2023

TOPIC: Opt-Out Health Insurance Incentive Policy

X New Business [ _|Unfinished Business [ ] Reports

Meeting: Town Board
[ ] Closed Session [_| Ordinance/Resolution &

Department Reporting: Human Resources Submitted By: Sue Brinkman
e —————
ISSUE:

Shall the Town Board approve the attached Out-Out Incentive Policy for Town employees?

BACKGROUND/ANALYSIS:

A Town-wide benefits survey was conducted indicating that twenty-four percent of benefit eligible employees
would be interested in a health insurance opt-out incentive program where employees could voluntarily elect to
decline the Town's health insurance and receive a monetary incentive.

The Town participates in the State of Wisconsin ETF Group Health Insurance program and contributes 88% of the
average tier 1 plan as defined by the State. The health insurance plan premiums are established by the State and
are based on single and family coverage. The 2023 annual Town contribution is approximately $8,832 for single
and $21,733 for family coverage.

The State offers an opt-out program for State employees and allows local governments to develop their own opt-
out incentive program. They prefer local government plans are designed similarly to the State opt-out program.
Currently the State employees receive $2,000 per year if they opt-out (decline) health insurance coverage.

Staff recommends $83.33 per payperiod (24 annual payperiods) for those who opt-out of health insurance. Based
on interest, the Town could save about $75,000 - $100,000 by incentivizing employees to voluntarily opt-out of
health insurance coverage. The attached Opt-Out Incentive Policy is written to comply with the Affordable Care
Act, Section 125 Premium Only Plan, ETF Group Health Insurance, WRS, and the Fair Labor Standards Act.

RECOMMENDATION:
Approve the attached Opt-Out Incentive Policy to be effective January 1, 2024.

FISCAL IMPACT: Approximately $75,000 - $100,000 annual savings

ATTACHMENTS:
Draft Opt-Out Incentive Policy.




Need to add to Employee Policy Handbook and Section 125 Plan after Board approval

601.

c. Health Insurance Opt-Out Incentive Policy (DRAFT)

Town employees may select health insurance through the ETF Group Health Insurance program or
decline/waive health insurance. Employees who decline/waive health insurance can receive an Opt-Out
Incentive payment, provided they have other insurance such as their spouse’s insurance or their parent’s
insurance. Other insurance cannot be individual or Marketplace insurance.

This Opt-Out program is required to comply with Section 125 Premium Only Plan, ETF Group Health
Insurance, and any other laws related to an Opt-Out program. The Town may decide to end this program at
any time and would provide employees with advance notice of termination.

i.  Eligibility: Employees who are eligible to participate in the ETF Group Health Insurance program
may elect to Opt-Out of health insurance. An employee cannot be a qualified dependent as defined by
the ETF Group Health Insurance Program and Opt-Out.

New hires may elect to Opt-Out within 30 days of their hire date. The Opt-Out incentive is prorated for
the remainder of the calendar year.

ii.  Election Period: The Opt-Out Incentive election does not carry over from year to year. Employees are
required to make a selection each year during open enrollment to either Opt-Out or participate in the
health insurance program.

iii. ~ Term: Calendar year
iv.  Incentive Amount: The Opt-Out Incentive is $83.33 per 24 payperiods in a year.

v.  Proof of Insurance: Employees who Opt-Out must annually complete an attestation statement that
they have health insurance that contains Affordable Care Act (ACA) Minimum Essential Coverage for
themselves and those who are claimed as personal exemptions for the taxable year of the Opt-Out
selection.

The ACA requires most Americans to have health insurance or potentially pay a penalty. If an employee
opts-out of the ETF Group Health Insurance Program and does not have other coverage with minimum
essential coverage, they may be subject to a fine when they file their annual taxes. The completed
attestation statement is due no later than the last day of open enrollment.

vi.  Affordable Care Act Minimum Essential coverage includes the following:
Outpatient care

Emergency services

Hospitalization

Pregnancy, maternity and newborn care

Services for mental health and substance use disorders
Prescription drugs

Rehabilitation services and devices

Laboratory services

Preventive, wellness and chronic disease services
Pediatric services

Breastfeeding support, counseling, and equipment

FTrER Mo A o
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Vii.

viil.

1. Birth Control

Re-enrollment: Life events, such as divorce, death, marriage, involuntary loss of other coverage, etc.
allow an employee to re-enroll in the ETF Group Health Insurance program. If an employee re-enrolls
due to a life event, they will lose any portion of the Opt-Out Incentive for the remainder of the calendar
year based on the effective date of reenrollment.

Taxability: The Opt-Out Incentive payments are taxable and will appear on an employee’s W-2.

Overtime: The Opt-Out Incentive amount is used in the calculation of overtime.

WRS Earnings: Opt-Out Incentive payments are not considered WRS earnings.
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G/X]oe/hwoe eﬁrter

Waiver of Health Coverage Form

Plan Year January 1, 2024-December 31, 2024

First Name

M.L

Last Name

Department

I acknowledge that I have been offered group health insurance coverage by the Town of Grand Chute and have decided
to waive such coverage for me and all of my eligible dependents for the plan year January 1, 2024 through December
31, 2024. Individual coverage or Marketplace coverage is not acceptable. I am declining to enroll in group health

insurance coverage for the reason checked below:

Covered by a spouse’s group coverage.

Spouse’s carrier name and group ID

Enrolled in other group coverage

Carrier name and group ID

Enrolled in Medicare

Enrolled in Tricare

Other (Please explain)

I understand that, by declining group health coverage offered by the Town of Grand Chute, I authorize participation
in The Town of Grand Chute’s Section 125 Cafeteria Plan. By waiving this health coverage for the plan year
designated above, I acknowledge that I may be required to wait until the next plan year to enroll for group health
coverage unless I experience a qualifying event. In exchange for my waiver of health coverage, The Town of
Grand Chute will pay me $83.33 per pay period (24 pay periods per plan year) for the plan year of Jan. 1, 2024,
through Dec. 31, 2024. I understand that these payments are taxable compensation.

Employee Signature:

Date:
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AGENDA REQUEST
8/17/2023

TOPIC: Education Reimbursement Policy

X New Business [ _|Unfinished Business [ ] Reports

Meeting: Town Board
[ ] Closed Session [_| Ordinance/Resolution &

Department Reporting: Human Resources Submitted By: Sue Brinkman
e —————
ISSUE:

Shall the Town Board approve the attached education reimbursement policy for non-represented employees, not
to exceed a Town-wide aggregate of $25,000 per calendar year?

BACKGROUND/ANALYSIS:

A Town-wide benefits survey was conducted and sixty-nine percent of respondents indicated they are interested
in an education reimbursement program. Currently individual department's budget for job specific training
however the Town does not offer tuition reimbursement for non-represented employees who seek a technical
diploma, associate's degree, bachelor's degree, or master's degree. The Town's police and fire unions have tuition
reimbursement within their collective bargaining agreements. In the spirit of supporting career growth and
remaining competitive, this would be a welcomed benefit by our non-represented employees. The attached draft
policy outlines eligibility requirements as well as reimbursement requirements.

Staff recommends tuition reimbursement up to $3,000 per employee, per calendar year, not to exceed $25,000
Town-wide aggregate per calendar year.

RECOMMENDATION:
Approve the attached Education Reimbursement Policy to be effective January 1, 2024.

FISCAL IMPACT: Up to $3,000 per employee per calendar year, not to exceed $25,000 Town-wide
aggregate per calendar year.

ATTACHMENTS:
Draft Education Reimbursement Policy.




Need to add to Employee Policy Handbook after Board approval

601.

q. Education Reimbursement Policy (DRAFT)

August 2023

1.

il.

iil.

1v.

V.

Vil.

Viil.

iX.

Purpose: To foster and support professional growth by providing development
opportunities to a workforce of lifelong learners. The Education Reimbursement Program
provides financial assistance, via reimbursement, to eligible non-represented employees
who successfully complete courses during their off time in pursuit of a diploma or degree
related to Town of Grand Chute employment.

Eligibility: Non-represented employees who have completed one year of continuous
employment in a regular full-time position can apply for this program. Regular part-time
employees may be eligible for up to one-half of the full-time benefit. Reimbursement for
educational expenses include the cost of the tuition for a diploma or degree. Eligibility
requirements:

1. Employee must be satisfactorily performing the duties and responsibilities of their
current position. Employee must not have any disciplinary action or on a
performance improvement plan within the prior 12 months of applying for this
program.

2. The educational course in pursuit of a diploma or degree must be directly related
to the employee’s current position or a reasonable related career path at the Town
of Grand Chute.

3. Courses must be from an accredited College or University, which leads to a
diploma or degree, in a field applicable to the employee’s current position or a
reasonable related career path at the Town of Grand Chute.

Degree or Diploma: Courses from an accredited College or University in pursuit of a
degree or diploma. Examples include but not limited to: courses to achieve a technical
diploma, associate’s degree, bachelor’s degree, or master’s degree.

Ineligible: Seminars, workshops, continuing education requirements, or other training to
maintain or achieve skills, licensure, or credentials is not eligible for this program.

Double-Dipping: Employees cannot take more than one education benefit for the same
expense, in other words no double-dipping. For example, grants, scholarships, fellowships,
veteran’s educational assistance, American Opportunity Tax Credit, Lifetime Learning
Credit or any other benefit the employee receives to pay for the same expense is not eligible
for this program.

Time Commitment: Time spent in class, studying or taking an exam is during the
employees off time and not paid work time.

Application: Applications for this program must be received at least thirty (30) days in
advance of the start of a course and are approved in the order in which they are received.
Courses taken prior to approval will not be eligible for reimbursement.

Reimbursement Amount: Regular full-time employees are eligible for fifty percent
(50%) reimbursement of the cost of tuition up to a maximum of $3,000 per calendar year,
per employee. Regular part-time employees are eligible for fifty percent (50%)
reimbursement of the cost for a course up to a maximum of $1,500 per calendar year, per
employee. There is Town-wide aggregate maximum of $25,000 per calendar year.
Employees will be notified when the annual aggregate maximum has been met.

Taxability: The education reimbursement amount is not taxed.



x. Calendar year: Dates are determined as of the last date of the course.

xi. Repayment: If an employee voluntarily separates or is terminated for cause within 24
months of receiving an education reimbursement, they will be required to reimburse the
Town as follows:

Time from reimbursement date to separation date Percent of employee repayment
12 months or less 100%
More than 12 months, but less than 24 months 50%
24 months or more 0%

xii. Application/Approval Procedure:

L.

At least thirty (30) days prior to the start of a course, an employee shall review this
policy and submit an application for education reimbursement to their Supervisor
and Department Head.

Within five (5) business days of receipt of application, the Department Head shall
complete the appropriate portion of the application and submit the application to
the Human Resources Director.

Within five (5) business days of receipt of the application, the Human Resources
Director shall review the application in the order received to approve or deny the
application based on the following minimum criteria:

a. Employee’s length of continuous employment;
b. Employee’s performance over the preceding twelve (12) months;

c. Course is offered from an accredited College or University;

o

Course is related to the employee’s current position or a reasonable related
career path at the Town; and

e. Employee’s prior reimbursement for the calendar year has not exceeded
$3,000.

xiii. Reimbursement Procedure: Within thirty (30) days of course completion, employees are
required to provide the following documentation to Human Resources:

1.

August 2023

Official documentation of successfully completing the course indicating a grade of
at least a “C” or the equivalent of a “passing” grade; and

Original receipt of course payment.

After reviewing and verifying the documentation, the Human Resources Director
shall submit the documentation to the Finance Department for reimbursement
during the next payroll cycle.



Education Reimbursement Application

Step 1. Read Education Reimbursement Policy
Step 2. Complete this application at least 30 days prior to the start of a course and/or exam

First Name M.L Last Name Regular full-time or regular part-
time hire date

School Name School Address Course Name

Course Start Date Course Completion Date Cost of Course

Describe how this course relates to your current position or a reasonable related career path at the Town.

By signing this application, the employee confirms they have read the Education Reimbursement Policy
and agrees to comply with the policy including deadlines and any applicable reimbursement.

Employee Signature Date

Step 3: Employee forward this application to the Supervisor/Department head

Department Head comments:

Department Head Signature Date

Step 4: Department Head forward to Human Resources

Approve or deny course or exam Reason for denial
registration

Human Resources Director Signature Date
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AGENDA REQUEST
8/17/2023

TOPIC: Life Insurance Enhancement

X New Business [ _|Unfinished Business [ ] Reports

Meeting: Town Board
[ ] Closed Session [_| Ordinance/Resolution &

Department Reporting: Human Resources Submitted By: Sue Brinkman

- | - |

ISSUE:
Shall the Town Board approve an increase in Life Insurance from $50,000 per employee to one times the
employees annual salary?

BACKGROUND/ANALYSIS:
A Town-wide benefits survey was conducted indicating that sixty-two percent of respondents are interested in
increasing the value of life insurance with the option to purchase more voluntarily.

Currently the Town pays for $50,000 of life insurance for benefit eligible employees.

The Town's benefit consultant evaluated the rates of our current vendor, The Hartford, and the State of WI ETF to
increase the value of life insurance to one times an employee's annual salary compared to our current value of
$50,000 per employee. The Hartford would be approximately $6,000 more and ETF would be $8,850 more in
annual premium. Both ETF and the Hartford allow an employee to purchase additional life insurance. The
Hartford allows additional life insurance in increments of $10,000 up to 5 times an employee's annual salary
whereas ETF allows increments in multiples of one year's salary, up to 4 times an employee's annual salary.

Staff recommends selecting The Hartford to increase the per employee life insurance benefit to one times an
employee's annual salary. This policy includes the option of an employee purchasing up to 5 times their annual
salary.

RECOMMENDATION:
Approve the Town paid life insurance with the Hartford to include one times the employee's annual salary
effective January 1, 2024, for benefit eligible employees.

FISCAL IMPACT: $6,000 annually

ATTACHMENTS:
None
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AGENDA REQUEST
8/17/2023

TOPIC: Dental Insurance Enhancement

X New Business [ _|Unfinished Business [ ] Reports

Meeting: Town Board
[ ] Closed Session [_| Ordinance/Resolution &

Department Reporting: Human Resources Submitted By: Sue Brinkman
e —————
ISSUE:

Shall the Town Board approve the additional coverage of porcelain crowns to the Dental Insurance plan?

BACKGROUND/ANALYSIS:

The Town's Benefits Consultant informed the Town that 43 members out of 298 had crowns in the past 12
months. Currently dental insurance covers metal crowns. The majority of Delta Dental's clients have coverage for
porcelain crowns and they recommend that the Town consider adding this coverage to the dental plan. The total
annual cost estimate is $1,300 per year.

Staff recommends adding coverage for porcelain crowns to the dental plan.

RECOMMENDATION:
Approve the additional coverage of porcelain crowns to the Town's dental plan effective January 1, 2024.

FISCAL IMPACT: $1,300 annually

ATTACHMENTS:
None
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