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|| MEETING || DATE | TIME | LOCATION |
Special Town Board — Tuesday, September 19, 2023 9:00 a.m. Board Room
Capital Improvement 1900 W. Grand Chute Blvd.
Plan

*»*REMOTE AUDIO OPTIONS**
Web Access:

https://grandchute.my.webex.com/grandchute.my/j.php?MTID=ma00f1d95576889fa02fc616d0358ea69
Access Code: 126 909 3174
Meeting Password: 1900

Telephone Access:

Dial: (408) 418-9388
Access Code: 126 909 3174
Meeting Password: 1900

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. APPROVAL OF AGENDA/ORDER OF THE DAY

D. PUBLIC INPUT Members of the public are welcome to address the Commission and Town Board. Individuals are allowed to
speak only about agenda items and must fill out a “Request to Speak” form and submit to the Town Clerk prior to the
start of the meeting in order to speak during the Public Input segment of the meeting. If you wish to speak and are
attending remotely, you must contact the Town Clerk 24 hours prior to the start of the meeting for special
accommodations. This segment is placed early in the agenda so that the public may make their comments prior to any
discussion or action by the Commission or Town Board. Individual comments are limited to no more than three minutes each. The
Public Input section is limited to a total of 15 minutes. The Commission/Town Board may suspend this rule if deemed necessary.
Once the public input segment ends there will be no additional discussion from the audience.

E. NEW BUSINESS
1. Discussion/action on the proposed 2024-2028 Capital Improvement Plan.

F. ADJOURNMENT

Public Notice: Agendas are posted in the following locations: Town Hall bulletin boards & Town website www.grandchutewi.gov 2015 Wisconsin Act 79 allows the publication of certain legal
notices on an Internet site maintained by a municipality. This law allows these types of legal notices to be posted in one physical location in the jurisdiction (instead of three) if also placed on an
Internet site maintained by the local government.

Special Accommodations: Requests from persons with disabilities who need assistance to participate in this meeting should be made to the Clerk’s Office at (920-832-5644) with at least 24-hour
notice.

Notice of Possible Quorum: A quorum of the Sanitary Districts, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Community Development Authority, Joint Review
Board, Zoning Board of Appeals and/or Police and Fire Commission may be present at this meeting for the purpose of gathering information and possible discussion on items listed on this agenda.
However, unless otherwise noted in this agenda, no official action by the Sanitary Districts, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Joint Review Board,
Zoning Board of Appeals and/or Police and Fire Commission will be taken at this meeting.



https://grandchute.my.webex.com/grandchute.my/j.php?MTID=ma00f1d95576889fa02fc616d0358ea69
http://www.grandchutewi.gov/

G

Grand Chute

September 15, 2023

To:  Town Chairman
Town Supervisors

From: Katie Schwartz, Director of Public Works
Tom Watson, Finance Director
Jeff O’Dell, Acting Administrator

Town of Grand Chute
Proposed 2024 — 2028 Capital Improvement Plan Presentation

Please find attached the Proposed 2024 -2028 Capital Improvement Plan (CIP). As you know,
the CIP serves as a planning and financial forecasting tool for identifying all proposed capital
improvement projects and equipment purchases across the Town’s various funds over the next
five years.

The purpose of this presentation is to seek concurrence from the Town Board on the proposed
2024 capital improvement projects and equipment purchases as they will become part of the
FY 2024 budget once it is adopted later this fall. That said, concurrence on the proposed 2024
capital projects and equipment purchases does not commit the Town Board to the projects and
equipment identified in years 2025 through 2028. Staff fully expects the Town Board to
continue vetting those proposed capital projects and equipment purchases regularly
throughout the next five year period.

Summary of the proposed 2024 — 2028 CIP

e No special assessments will be used to fund the proposed projects and equipment
purchases.

e The total projected costs over the five-year period are just over $100 million.

e The total projected costs for 2024 are approximately $20 million.

e The projected cost of the 2024 street improvement program is approximately $7.8
million across all funds.

e Funding for the 2024 projects and equipment will require the issuance of approximately
$11.4 million in General Obligation Debt to pay for various Town and Sanitary District #1
expenditures.

e Funding for the 2024 Sanitary Districts #2 and #3 projects and equipment will be paid
for with the use of approximately $6.5 million in available cash reserves from both
funds.



As noted in the attached projects, department, and funding source documents, there are two
initiatives that will require further Town Board deliberation. These two initiatives include the
previously planned Town Hall, Public Works, and Police Department facility expansion and a
new effort to expand fire department and EMS operations through the purchase of two
ambulances and construction of a third fire station. Staff will be prepared to provide more detail
about these initiatives and how the proposed 2024 — 2028 CIP reflects the timing and
projected costs for those initiatives.

Highlights of the Proposed 2024 General Fund Capital Projects

e Study/Design to determine feasibility of constructing an additional Public Works Cold
Storage building and Police Department firing range at a cost of $496,356 which
represents 7% of the estimated total project cost.

e Purchase of land at a cost of $750,000 for siting a third fire station.

e Replacement of the Whitehawk North Pedestrian Bridge at a cost of $450,000.

e Study/Design to further determine feasibility of renovating Town Hall for Police
Department, HR, IT, and other Administrative services at a cost of $100,000.

e Repaving Nordale Drive, including utility work, at a cost of $580,000.

e Repaving and reconstructing Pershing Street and Tyler Drive, including utility work, at a
cost of $1,550,000.

e Reconstructing a portion of the southern West College Avenue service road, including
utility work, at a cost of $1,835,000.

e Reconstructing and urbanizing Mutual Way at a cost of $1,325,000.

Proposed 2024 Sanitary District #1 Capital Projects

e Relaying Water Main along the North College Avenue service road at a combined cost
of $1,150,000.

e Relaying Water Main along STH 96 from Casaloma to Badger at a cost of $2,500,000.

e Relaying Water Main along a portion of Spencer Street at a cost of $700,000.

Proposed 2024 Sanitary District #2 Capital Projects

e Relaying Sewer Main along STH 96 from Casaloma to Badger at a cost of $2,750,000
(using available fund balance).

e Relaying Sewer Main along a portion of Spencer Street at a cost of $305,000 (using
available fund balance).

Proposed 2024 Sanitary District #3 Capital Projects

e Completing various MS4 permit/compliance improvements at a cost of $1,135,000
(using available fund balance).

Staff requests a motion be made for the Board to accept the 2024-2028 Capital Improvement
Plan document. Doing so does not commit the Town to the array or scope of the projects
listed. However, it gives staff direction as to which projects to program in the 2024 budget and
helps serve as a planning tool over the next year.



Town of Grand Chute, Wisconsin

FUNDING SOURCE SUMMARY

Capital Improvement Plan

FY 24 thru FY "28

Source FY 24 FY 25 FY 26 FY 27 FY "28 Total
Developer Contribution 420,000 125,000 545,000
Fire Impact Fund 750,000 750,000
Future General Obligation Debt 6,555,356 14,910,423 9,523,181 14,301,836 6,121,500 51,412,296
General Fund 191,550 84,000 89,000 14,000 31,500 410,050
Grants Other 398,008 425,168 474,625 2,896,723 4,194,524
Park Improvement Fund 330,000 330,000
San 1 Debt 4,897,750 684,250 2,085,000 341,000 1,973,000 9,981,000
San 2 Fund Balance 4,045,600 3,133,300 2,864,000 2,303,500 2,050,000 14,396,400
San 3 Fund Balance 2,499,000 2,472,150 3,002,150 4,331,500 850,400 13,155,200
TID #2 - Debt 500,000 100,000 2,000,000 2,600,000
TID #3 - Debt 205,000 3,630,000 3,835,000
TID #4 - Debt 15,000 145,000 160,000
Vehicle Replacement Fund 330,000 275,000 330,000 275,000 330,000 1,540,000
GRAND TOTAL 20,792,264 26,169,291 20,367,956 24,478,559 11,501,400 103,309,470
Report criteria:

Active Projects

All Categories

All Contacts

All Departments

All Paser Rating: data

All Priority Levels

All Project Length (mi.): data

All Projects

All Source Types

Type: EorlorMorZ
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Town of Grand Chute, Wisconsin

Capital Improvement Plan

FY 24 thru FY 28

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project#  Priority FY '24 FY'25 FY'26 FY'27 FY'28 Total

\Administration ||
Genetec Park & Intersection Security Cameras ADM-17-02 2 225,000 100,000 325,000
Resurface Staff Parking Lot & Yard ADM-20-01 3 35,000 674,400 709,400
Cold Storage Building/PD Range ADM-21-01 2 496,356 7,090,801 7,587,157
Update Town Hall Finishes ADM-22-01 4 300,000 300,000
Window Gasket Replacement (ARPA Funds) ADM-24-003 3 41,000 41,000
Upper Bonus Room Build-Out ADM-25-01 3 100,000 1,991,975 2,091,975
PD - New Briefing Room/Weight Room Move ADM-26-01 2 26,330 263,300 289,630
Segregate Emergency Generator Circuits ADM-26-02 2 20,000 20,000
Administration Total 862,356 7,217,131 2,610,275 674,400 11,364,162
Future General Obligation Debt 821,356 7,217,131 2,610,275 674,400 11,323,162
Grants Other 41,000 41,000
Administration Total 862,356 7,217,131 2,610,275 674,400 11,364,162

Fire I
Staff Vehicle Replacement F-24-01 2 55,000 55,000
Station 1 Appartus Bay Doors F-24-02 1 20,000 20,000
High and Low Pressure Lifting Bag Replacement F-24-03 1 27,000 27,000
Rescue Task Force Ballistic Panel and Helmet Repl F-24-04 1 8,550 8,550
Ambulance Purchases F-25-03 2 700,000 700,000
Fire Engine Replacement F-26-01 1 1,000,000 1,000,000
Staff Vehicle Replacement F-26-02 2 55,000 55,000
Fire Station 3 Construction F-27-01 2 750,000 7,000,000 7,750,000
Staff Vehicle F-28-01 2 55,000 55,000
Fire Total 860,550 700,000 1,055,000 7,000,000 55,000 9,670,550
Fire Impact Fund 750,000 750,000
Future General Obligation Debt 700,000 1,000,000 7,000,000 8,700,000
General Fund 55,550 55,550
Vehicle Replacement Fund 55,000 55,000 55,000 165,000
Fire Total 860,550 700,000 1,055,000 7,000,000 55,000 9,670,550

\Parks and Recreation ||
REPLACE TANDEM AXLE TRAILER #178 PR-21-003 3 10,200 10,200
TOOLCAT (REPLACE ATV/UTV - #174) PR-21-004 3 83,500 83,500
Whitehawk North Pedestrian Bridge Replacement PR-21-008 2 450,000 450,000
Champion Trail to Olde Casaloma (TID #4) PR-22-002 3 15,000 145,000 160,000
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Department Project#  Priority FY '24 FY'25 FY'26 FY'27 FY'28 Total
Town Center Park Shade Structure PR-23-003 3 150,000 150,000
REPLACE TANDEM AXLE TRAILER#179 PR-24-001 3 10,200 10,200
PATRIOT PARK SCOREBOARD PR-24-002 4 25,000 25,000
CARTER WOODS BACKSTOP FENCE PR-24-003 3 16,000 16,000
REPLACE TORO Z-TURN #164 PR-25-001 3 27,000 27,000
Land Acquisition PR-25-002 2 330,000 330,000
Arrowhead - Basketball & Tennis Court & Sidewalk PR-25-003 3 275,000 275,000
Patriot - Basketball Court Resurfacing PR-25-004 2 45,000 45,000
Misc Trail Upgrades (signage/safety refuge/etc) PR-25-005 2 200,000 200,000
Maple Edge Park Parking Lot PR-25-006 3 110,000 110,000
TRUCK WITH UTILITY BODY (REPLACE #158) PR-25-007 2 90,000 90,000
PATRIOT PARK SITE LIGHTING PR-25-008 3 20,000 20,000
PRAIRIE HILL PUMP TRACK PR-25-009 5 40,000 400,000 440,000
PRAIRIE HILL ICE RINK LIGHTING PR-25-010 3 35,000 35,000
CARTER WOODS PLAYGROUND/PIP/PERIMETER PR-26-001 3 350,000 350,000
Carter Woods - Basketball Resurfacing PR-26-002 2 45,000 45,000
LIONS PARK PLAYGROUND/PIP PR-26-003 3 213,000 213,000
PRAIRIE HILL POND CLEANING PR-26-004 3 100,000 100,000
PATRIOT PARK SPLASH PAD/WATER FEATURE PR-27-002 5 65,000 654,000 719,000
LIONS PARK SITE LIGHTING PR-27-003 3 10,000 10,000
MAPLE EDGE RESTROOM W/PLAZA & WALKWAY PR-28-001 3 50,000 50,000
PATRIOT PARK SHELTER UPGRADES PR-28-002 3 75,000 75,000
PATRIOT PARK DUGOUT COVERS PR-28-003 3 25,000 25,000
PRAIRIE HILL ADA KAYAK LAUNCH PR-28-004 5 50,000 50,000
CARTER WOODS - SITE LIGHTING PR-28-005 3 50,000 50,000

Parks and Recreation Total 1,149,900 1,012,000 928,000 679,000 395,000 4,163,900

Future General Obligation Debt 1,088,500 635,000 928,000 664,000 225,000 3,540,500
General Fund 61,400 47,000 25,000 133,400
Park Improvement Fund 330,000 330,000
TID #4 - Debt 15,000 145,000 160,000
Parks and Recreation Total 1,149,900 1,012,000 928,000 679,000 395,000 4,163,900

\Police
Squad Car Replacement Fund POL-24-01 2 275,000 275,000 275,000 275,000 275,000 1,375,000
Police Radios POL-24-02 1 357,008 357,008

Police Total 632,008 275,000 275,000 275,000 275,000 1,732,008

Grants Other 357,008 357,008
Vehicle Replacement Fund 275,000 275,000 275,000 275,000 275,000 1,375,000
Police Total 632,008 275,000 275,000 275,000 275,000 1,732,008

\San Equipment
Replace Truck/Utility Body #66 PWS1-23-401 2 100,000 100,000
Replace GMA Cube Van #70 PWS1-24-402 2 125,000 125,000
Replace Vermeer Vacuum Trailer #140 PWS1-24-403 1 90,000 90,000
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Department Project#  Priority FY '24 FY'25 FY'26 FY'27 FY'28 Total
Booster Station #2 generator replacement PWS1-24-404 1 70,000 70,000
Replace One-Ton Truck w/Crane #68 PWS1-25-401 2 200,000 200,000
Replace Mobile Air Compressor #107 PWS1-25-402 2 34,500 34,500
Replace 6-inch Mobile Pump #110 PWS2-23-401 2 90,000 90,000

San Equipment Total 194,500 100,000 200,000 215,000 709,500

San 1 Debt 111,500 50,000 100,000 107,500 369,000
San 2 Fund Balance 41,500 50,000 100,000 107,500 299,000
San 3 Fund Balance 41,500 41,500
San Equipment Total 194,500 100,000 200,000 215,000 709,500

\Sanitary District 1 - Water ||
N COLLEGE AVE SERVICE RD (W TERMINI - LILAS) PWS1-24-015 2 1,150,000 1,150,000
WIS 96 (CASALOMA - BADGER) RELAY/REHAB PWS1-25-024 2 5,250,000 5,250,000
SPENCER ST (NICOLET - BLUEMOUND), PWS1-26-101 2 1,005,000 1,005,000
RELAY/REHAB
CTH A Box Culvert Utility Reloc. PWS1-26-102 2 7,500 355,000 362,500
CAPITOL DR - REDUNDANT WATER MAIN PWS1-28-001 2 175,000 1,738,000 1,913,000

Sanitary District 1 - Water Total 7,412,500 355,000 175,000 1,738,000 9,680,500

San 1 Debt 4,207,500 170,000 175,000 1,738,000 6,290,500
San 2 Fund Balance 3,205,000 185,000 3,390,000
Sanitary District I - Water Total 7,412,500 355,000 175,000 1,738,000 9,680,500

\Sanitary District 2 - Sewer ||
CAPITOL/RIFLE RANGE SANITARY EXTENSION PWS2-23-023 2 10,000 10,000
SANITARY PHASE | UPGRADES PWS2-25-004 2 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
GILLETT (HIAWATHA - EVERGREEN). RELAY PWS2-25-005 3 20,000 200,000 220,000
EDGEWOOD ACRES LIFT STATION PWS2-26-004 3 25,000 50,000 750,000 825,000

Sanitary District 2 - Sewer Total 205,000 2,250,000 900,000 2,125,000 1,500,000 6,980,000
San 2 Fund Balance 205000 2,250,000 900,000 2125000 1,500,000 6,980,000
Sanitary District 2 - Sewer Total 205,000 2,250,000 900,000 2,125,000 1,500,000 6,980,000

\Sanitary District 3 - Storm ||
GRANDE MARKET DRAINAGE IMPROVEMENTS PWS3-22-304 2 80,000 1,500,000 2,500,000 4,080,000
MUD CREEK MAINTENANCE PWS3-24-301 2 100,000 100,000
MS4 PERMIT COMPLIANCE IMPROVEMENTS PWS3-24-302 2 1,135,000 1,275,000 850,000 250,000 3,510,000
SUNNYVIEW RD BRIDGE REPLACEMENT PWS3-27-001 2 75,000 586,000 661,000

Sanitary District 3 - Storm Total 1,235000 1,355,000 2,425,000 3,336,000 8,351,000
Future General Obligation Debt 10,000 10,000
Grants Other 65,000 565,000 630,000
San 1 Debt 20,000 20,000
San 2 Fund Balance 1,000 1,000
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Department Project#  Priority FY '24 FY'25 FY'26 FY'27 FY'28 Total
San 3 Fund Balance 1,235,000 1,355,000 2,350,000 2,750,000 7,690,000
Sanitary District 3 - Storm Total 1,235,000 1,355,000 2,425,000 3,336,000 8,351,000
\Street Equipment ||
Replace Tandem Axle Trailer #528 PWSTR-21-502 3 8,000 8,000
Replace Tandem Axle Enclosed Trailer #532 PWSTR-22-501 3 6,500 6,500
Replace Single Axle Trailer #525 PWSTR-23-502 3 6,000 6,000
Replace Chipper #615 PWSTR-23-504 2 60,000 60,000
Replace Mower #721 PWSTR-24-501 2 34,400 34,400
Replace Mower #723 PWSTR-24-502 2 35,000 35,000
Replace Tandem Axle Dump Truck #228 PWSTR-24-503 1 190,000 190,000
2-TON TRUCK (REPLACE 1-TON #300) PWSTR-24-504 2 105,000 105,000
DECK MOWER (REPLACE #701) PWSTR-24-506 2 5,200 5,200
CHANGEABLE MESSAGE BOARDS PWSTR-24-507 2 40,000 40,000
Replace John Deere Stand-On Mower #728 PWSTR-25-501 3 7,000 7,000
Replace Forklift #925 PWSTR-25-502 2 30,000 30,000
Replace Graco Line Lazer/Striper #951 PWSTR-25-503 3 9,000 9,000
CHIPPING CAP FOR HOOK-LIFT (REPLACE #200) PWSTR-25-504 2 20,000 20,000
TAR KETTLE (REPLACE #802) PWSTR-25-505 2 60,000 60,000
TANDEM-AXLE DUMP TRUCK (REPLACE #212) PWSTR-27-501 1 138,000 190,000 328,000
MID-SIZE PICK-UP (REPLACE #154) PWSTR-28-501 2 50,000 50,000
SINGLE-AXLE DUMP TRUCK (REPLACE #208) PWSTR-28-502 1 136,500 136,500
SLOPE MOWER (REPLACE #708) PWSTR-28-503 3 75,000 75,000
Street Equipment Total 409,600 97,000 89,000 152,000 458,000 1,205,600
Future General Obligation Debt 335,000 60,000 138,000 451,500 984,500
General Fund 74,600 37,000 89,000 14,000 6,500 221,100
Street Equipment Total 409,600 97,000 89,000 152,000 458,000 1,205,600
\Streets ||
Nordale Drive Reclaim/Pave PWSTR-16-001 2 580,000 580,000
Pershing Street (reclaim/pave and reconstruct) PWSTR-16-002 2 680,000 680,000
TYLER DRIVE (PERSHING - NORDALE) PWSTR-16-003 2 865,000 865,000
S COLLEGE AVE SERVICE ROAD, LILAS - RAILROAD  PWSTR-16-008 2 1,835,000 1,835,000
Capitol Drive Urbanization - McCarthy to Casaloma PWSTR-20-001 2 245,000 2,500,000 2,745,000
Colorado Ave Extension, Termini to Parkway - TID#3 PWSTR-20-004 3 150,000 3,105,000 3,255,000
MUTUAL WAY (MICHAELS - INTEGRITY), URBANIZE ~ PWSTR-22-005 1 1,325,000 1,325,000
RIFLE RANGE RD (CAPITOL - GRAND CHUTE BLVD) ~ PWSTR-23-001 3 226,000 2,225,400 2,451,400
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 2 77,000 595,000 672,000
REC.
DAVID ST (TERMINI-BROADWAY), PWSTR-23-007 3 15,000 350,000 365,000
RECONSTRUCTION
MONTANA (DAVID - TERMINI), RECONSTRUCTION PWSTR-23-008 3 15,000 305,000 320,000
BREWSTER ST (COLORADO - WESTFIELD), PWSTR-23-009 2 10,000 90,000 100,000
RECLAIM/PAVE
WOODHAVEN CT (CAPITOL-TERMINI), PWSTR-23-014 2 15,000 100,000 115,000
RECLAIM/PAVE
WOODSIDE CT (WOODHAVEN-TERM), PWSTR-23-015 2 15,000 115,000 130,000
RECLAIM/PAVE
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Department Project#  Priority FY '24 FY'25 FY'26 FY'27 FY'28 Total
MELMAR CT (TERMIN- CTH JJ), RECLAIM/PAVE PWSTR-24-021 2 225,000 225,000
OLSON AVE (FOURTH - SECOND), URBAN REC. PWSTR-24-022 2 90,000 840,000 930,000
N COLLEGE AVE SERV RD (TERM - WESTHILL), REC. PWSTR-24-024 2 500,000 500,000
WISC AVE (WESTHILL - BLUEMOUND), SIDEWALK PWSTR-24-026 2 5,000 800,000 805,000
STREET LIGHT LED UPGRADE PWSTR-24-027 2 145,000 125,000 125,000 125,000 125,000 645,000
N GALAXY DR RI/RO ACCESS EXT (TID #2) PWSTR-24-028 4 300,000 300,000
CTH JJ (CTH ATO STH 47) URBANIZATION PWSTR-25-001 3 155,250 187,400 3,137,150 2,930,500 6,410,300
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE PWSTR-25-002 1 553,659 175,000 5,380,000 6,108,659
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 2 75,500 555,000 630,500
PHEASANT LN (CAPITOL - N. TERMINI), RECLAIM PWSTR-25-020 3 11,300 118,000 129,300
EDGEWOOD DR (MAYFLOWER - TERMINI), RECLAIM  PWSTR-25-026 3 130,000 1,195,000 1,325,000
BURAN WAY (CTH JJ - FRASER FIR), RECLAIM/PAVE ~ PWSTR-25-028 3 6,000 60,000 66,000
FRASER FIR LN (TERMINI - TERMINI), RECLAIM/PAVE  PWSTR-25-029 3 12,000 105,000 117,000
STH 96 (CASALOMA - BADGER), SIDEWALK PWSTR-25-036 1 25,000 246,500 512,031 783,531
COMMUNITY SENSITIVE DESIGN, |-41 EXPANSION PWSTR-25-040 3 265,000 132,500 397,500
E FIRST AVE (APPLETON ST - TOWN LIMITS) PWSTR-25-041 2 106,000 1,065,000 1,171,000
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK ~ PWSTR-25-042 2 30,500 300,000 330,500
AVE
W HI)GHLAND PARK AVE (RIDGEVIEW - APPLETON) PWSTR-25-043 2 73,500 755,000 828,500
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 2 87,500 895,000 982,500
PARK
W RID)GEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 2 29,100 286,000 315,100
MAYFLOWER DR (GRANDE MARKET - WISCONSIN) PWSTR-25-046 2 55,000 570,000 625,000
COLORADO AVE (WISCONSIN - BREWSTER), TID#3 ~ PWSTR-25-047 3 35,000 345,000 380,000
WESTFIELD (BREWSTER-550' N BREWSTER), TID #3 ~ PWSTR-25-048 3 10,000 90,000 100,000
BREWSTER (LILAS-LYNNDALE FR) PWSTR-25-049 2 136,500 1,365,000 1,501,500
AUBURN ESTATES SURFACE PWSTR-25-050 3 125,000 125,000
EVERGREEN DRIVE (ORION-WIS 47) RECON. PWSTR-25-051 3 200,000 100,000 2,000,000 2,300,000
CTH OO (141 - CTH AA), CORRIDOR STUDY PWSTR-26-007 3 50,000 50,000
HUNTERS LANE (CAPITOL - TERMINI) PWSTR-26-008 2 11,500 131,000 142,500
SPENCER ST (CASALOMA - NICOLET) PWSTR-26-009 2 66,000 685,000 751,000
CTH BB (I-41 - SEMINOLE) PWSTR-27-001 n/a 75,000 75,000
FOURTH ST (BLUEMOUND - LYNNDALE) PWSTR-28-001 2 257,000 2,520,000 2,777,000
WREN DR (SUGAR - CTH JJ) PWSTR-28-002 2 120,000 1,360,000 1,480,000

Streets Total 7,830,850 13,185,359 11,530,681 9,118,500 7,080,400 48,745,790
Developer Contribution 420,000 125,000 545,000
Future General Obligation Debt 4310500 6298292 4974906 5825436 5445000 26,854,134
Grants Other 425,168 409,625 2,331,723 3,166,516
San 1 Debt 578,750 634,250 1,815,000 38,500 235,000 3,301,500
San 2 Fund Balance 594,100 833300 1,679,000 70,000 550,000 3,726,400
San 3 Fund Balance 1,222,500 1,117,150 652,150 1,581,500 850,400 5,423,700
TID #2 - Debt 500,000 100,000 2,000,000 2,600,000
TID #3 - Debt 205000 3,630,000 3,835,000
Streets Total 7,830,850 13,163,160 11,530,681 9,847,159 7,080,400 49,452,250

Grand Total 20,792,264 26,191,490 20,367,956 23,749,900 11,501,400 102,603,010
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Department Project#  Priority FY '24 FY'25 FY'26 FY'27 FY'28 Total

Report criteria:
Active Projects
All Categories
All Contacts
All Departments
All Paser Rating: data
All Priority Levels
All Project Length (mi.): data
All Projects
All Source Types
Type: EorlorMorZ
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Town of Grand Chute, Wisconsin

Capital Improvement Plan
FY 24 thru FY 28

PROJECTS & FUNDING SOURCES BY CATEGORY

Category Project # Priority FY '24 FY'25 FY'26 FY'27 FY "8 Total

Bridges '

SUNNYVIEW RD BRIDGE REPLACEMENT PWS3-27-001 2 75,000 586,000 661,000
Future General Obligation Debt 10,000 10,000
Grants Other 65,000 565,000 630,000
San 1 Debt 20,000 20,000
San 2 Fund Balance 1,000 1,000

Bridges Total 75,000 586,000 661,000
Buildings '

Window Gasket Replacement (ARPA Funds) ADM-24-003 3 41,000 41,000
Grants Other 41,000 41,000

Station 1 Appartus Bay Doors F-24-02 1 20,000 20,000
General Fund 20,000 20,000

Fire Station 3 Construction F-27-01 2 750,000 7,000,000 7,750,000
Fire Impact Fund 750,000 750,000
Future General Obligation Debt 7,000,000 7,000,000

Buildings Total 811,000 7,000,000 7,811,000
\Equipment Replacement '

High and Low Pressure Lifting Bag Replacement F-24-03 1 27,000 27,000
General Fund 27,000 27,000

Rescue Task Force Ballistic Panel and Helmet Repl F-24-04 1 8,550 8,550
General Fund 8,550 8,550

Police Radios POL-24-02 1 357,008 357,008
Grants Other 357,008 357,008

REPLACE TANDEM AXLE TRAILER #178 PR-21-003 3 10,200 10,200
General Fund 10,200 10,200

TOOLCAT (REPLACE ATV/UTV - #174) PR-21-004 3 83,500 83,500
Future General Obligation Debt 83,500 83,500

REPLACE TANDEM AXLE TRAILER#179 PR-24-001 3 10,200 10,200
General Fund 10,200 10,200

Booster Station #2 generator replacement PWS1-24-404 1 70,000 70,000
San 1 Debt 70,000 70,000

Replace Mobile Air Compressor #107 PWS1-25-402 2 34,500 34,500
San 1 Debt 11,500 11,500
San 2 Fund Balance 11,500 11,500
San 3 Fund Balance 11,500 11,500

Replace Tandem Axle Trailer #528 PWSTR-21-502 3 8,000 8,000
General Fund 8,000 8,000

Replace Tandem Axle Enclosed Trailer #532 PWSTR-22-501 3 6,500 6,500
General Fund 6,500 6,500

Replace Single Axle Trailer #525 PWSTR-23-502 3 6,000 6,000
General Fund 6,000 6,000

Replace Chipper #615 PWSTR-23-504 2 60,000 60,000
Future General Obligation Debt 60,000 60,000

Town of Grand Chute Page 1 Thursday, September 14, 2023



Category Project # Priority FY '24 FY'25 FY'26 FY'27 FY'28 Total
Replace Mower #721 PWSTR-24-501 2 34,400 34,400
General Fund 34,400 34,400
Replace Mower #723 PWSTR-24-502 2 35,000 35,000
General Fund 35,000 35,000
DECK MOWER (REPLACE #701) PWSTR-24-506 2 5,200 5,200
General Fund 5,200 5,200
Replace John Deere Stand-On Mower #728 PWSTR-25-501 3 7,000 7,000
General Fund 7,000 7,000
Replace Forklift #925 PWSTR-25-502 2 30,000 30,000
General Fund 30,000 30,000
Replace Graco Line Lazer/Striper #951 PWSTR-25-503 3 9,000 9,000
General Fund 9,000 9,000
Equipment Replacement Total 675,558 97,000 9,000 14,000 6,500 802,058

\Equipment: Computers '
Genetec Park & Intersection Security Cameras ADM-17-02 2 225,000 100,000 325,000
Future General Obligation Debt 225,000 100,000 325,000
Equipment: Computers Total 225,000 100,000 325,000

\Equipment: PW Equip '
REPLACE TORO Z-TURN #164 PR-25-001 3 27,000 27,000
General Fund 27,000 27,000
Replace 6-inch Mobile Pump #110 PWS2-23-401 2 90,000 90,000
San 1 Debt 30,000 30,000
San 2 Fund Balance 30,000 30,000
San 3 Fund Balance 30,000 30,000
CHANGEABLE MESSAGE BOARDS PWSTR-24-507 2 40,000 40,000
Future General Obligation Debt 40,000 40,000
Equipment: PW Equip Total 130,000 27,000 157,000

\Facility Improvement '
Cold Storage Building/PD Range ADM-21-01 2 496,356 7,090,801 7,587,157
Future General Obligation Debt 496,356 7,090,801 7,587,157
Update Town Hall Finishes ADM-22-01 4 300,000 300,000
Future General Obligation Debt 300,000 300,000
Upper Bonus Room Build-Out ADM-25-01 3 100,000 1,991,975 2,091,975
Future General Obligation Debt 100,000 1,991,975 2,091,975
PD - New Briefing Room/Weight Room Move ADM-26-01 2 26,330 263,300 289,630
Future General Obligation Debt 26,330 263,300 289,630
Segregate Emergency Generator Circuits ADM-26-02 2 20,000 20,000
Future General Obligation Debt 20,000 20,000
CARTER WOODS BACKSTOP FENCE PR-24-003 3 16,000 16,000
General Fund 16,000 16,000
Facility Improvement Total 612356 7,117,131 2,575,275 10,304,762

\Final Surface '
AUBURN ESTATES SURFACE PWSTR-25-050 3 125,000 125,000
Developer Contribution 125,000 125,000
Final Surface Total 125,000 125,000

\Overlays '
BREWSTER ST (BLUEMOUND - LILAS) PWSTR-25-009 2 75,500 555,000 630,500
Future General Obligation Debt 65,500 455,000 520,500
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San 1 Debt 7,000 70,000 77,000
San 2 Fund Balance 1,500 15,000 16,500
San 3 Fund Balance 1,500 15,000 16,500
W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR) PWSTR-25-045 2 29,100 286,000 315,100
Future General Obligation Debt 20,000 195,000 215,000
San 1 Debt 500 5,000 5,500
San 2 Fund Balance 100 1,000 1,100
San 3 Fund Balance 8,500 85,000 93,500
Overlays Total 104,600 841,000 945,600

\Park Improvements '
Town Center Park Shade Structure PR-23-003 3 150,000 150,000
Future General Obligation Debt 150,000 150,000
PATRIOT PARK SCOREBOARD PR-24-002 4 25,000 25,000
General Fund 25,000 25,000
Arrowhead - Basketball & Tennis Court & Sidewalk PR-25-003 3 275,000 275,000
Future General Obligation Debt 275,000 275,000
Patriot - Basketball Court Resurfacing PR-25-004 2 45,000 45,000
Future General Obligation Debt 45,000 45,000
Maple Edge Park Parking Lot PR-25-006 3 110,000 110,000
Future General Obligation Debt 110,000 110,000
PATRIOT PARK SITE LIGHTING PR-25-008 3 20,000 20,000
General Fund 20,000 20,000
PRAIRIE HILL PUMP TRACK PR-25-009 5 40,000 400,000 440,000
Future General Obligation Debt 40,000 400,000 440,000
PRAIRIE HILL ICE RINK LIGHTING PR-25-010 3 35,000 35,000
Future General Obligation Debt 35,000 35,000
Carter Woods - Basketball Resurfacing PR-26-002 2 45,000 45,000
Future General Obligation Debt 45,000 45,000
LIONS PARK PLAYGROUND/PIP PR-26-003 3 213,000 213,000
Future General Obligation Debt 213,000 213,000
PRAIRIE HILL POND CLEANING PR-26-004 3 100,000 100,000
Future General Obligation Debt 100,000 100,000
PATRIOT PARK SPLASH PAD/WATER FEATURE PR-27-002 5 65,000 654,000 719,000
Future General Obligation Debt 65,000 654,000 719,000
LIONS PARK SITE LIGHTING PR-27-003 3 10,000 10,000
Future General Obligation Debt 10,000 10,000
MAPLE EDGE RESTROOM W/PLAZA & WALKWAY PR-28-001 3 50,000 50,000
Future General Obligation Debt 50,000 50,000
PATRIOT PARK SHELTER UPGRADES PR-28-002 3 75,000 75,000
Future General Obligation Debt 75,000 75,000
PATRIOT PARK DUGOUT COVERS PR-28-003 3 25,000 25,000
General Fund 25,000 25,000
PRAIRIE HILL ADA KAYAK LAUNCH PR-28-004 5 50,000 50,000
Future General Obligation Debt 50,000 50,000
CARTER WOODS - SITE LIGHTING PR-28-005 3 50,000 50,000
Future General Obligation Debt 50,000 50,000
Park Improvements Total 580,000 565,000 378,000 664,000 250,000 2,437,000

Parks - Trails '
Whitehawk North Pedestrian Bridge Replacement PR-21-008 2 450,000 450,000
Future General Obligation Debt 450,000 450,000
Champion Trail to Olde Casaloma (TID #4) PR-22-002 3 15,000 145,000 160,000
TID #4 - Debt 15,000 145,000 160,000
Land Acquisition PR-25-002 2 330,000 330,000
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Park Improvement Fund 330,000 330,000
Misc Trail Upgrades (signage/safety refuge/etc) PR-25-005 2 200,000 200,000
Future General Obligation Debt 200,000 200,000
CARTER WOODS PLAYGROUND/PIP/PERIMETER PR-26-001 3 350,000 350,000
Future General Obligation Debt 350,000 350,000
Parks - Trails Total 450,000 330,000 550,000 15,000 145,000 1,490,000
\Reclamation '
Resurface Staff Parking Lot & Yard ADM-20-01 3 35,000 674,400 709,400
Future General Obligation Debt 35,000 674,400 709,400
Nordale Drive Reclaim/Pave PWSTR-16-001 2 580,000 580,000
Future General Obligation Debt 250,000 250,000
San 1 Debt 120,000 120,000
San 2 Fund Balance 120,000 120,000
San 3 Fund Balance 90,000 90,000
BREWSTER ST (COLORADO - WESTFIELD), PWSTR-23-009 2 10,000 90,000 100,000
RECLAIM/PAVE
TID #3 - Debt 10,000 90,000 100,000
WOODHAVEN CT (CAPITOL-TERMINI), PWSTR-23-014 2 15,000 100,000 115,000
RECLAIM/PAVE
Future General Obligation Debt 10,000 65,000 75,000
San 3 Fund Balance 5,000 35,000 40,000
WOODSIDE CT (WOODHAVEN-TERM), PWSTR-23-015 2 15,000 115,000 130,000
RECLAIM/PAVE
Future General Obligation Debt 10,000 80,000 90,000
San 3 Fund Balance 5,000 35,000 40,000
MELMAR CT (TERMIN- CTH JJ), RECLAIM/PAVE PWSTR-24-021 2 225,000 225,000
Future General Obligation Debt 175,000 175,000
San 3 Fund Balance 50,000 50,000
PHEASANT LN (CAPITOL - N. TERMINI), RECLAIM PWSTR-25-020 3 11,300 118,000 129,300
Future General Obligation Debt 10,000 105,000 115,000
San 2 Fund Balance 300 3,000 3,300
San 3 Fund Balance 1,000 10,000 11,000
EDGEWOOD DR (MAYFLOWER - TERMINI), RECLAIM PWSTR-25-026 3 130,000 1,195,000 1,325,000
Future General Obligation Debt 120,000 1,095,000 1,215,000
San 3 Fund Balance 10,000 100,000 110,000
BURAN WAY (CTH JJ - FRASER FIR), RECLAIM/PAVE  PWSTR-25-028 3 6,000 60,000 66,000
Future General Obligation Debt 5,500 55,000 60,500
San 3 Fund Balance 500 5,000 5,500
FRASER FIR LN (TERMINI - TERMINI), RECLAIM/PAVE PWSTR-25-029 3 12,000 105,000 117,000
Future General Obligation Debt 10,000 85,000 95,000
San 3 Fund Balance 2,000 20,000 22,000
MAYFLOWER DR (GRANDE MARKET - WISCONSIN)  PWSTR-25-046 2 55,000 570,000 625,000
Future General Obligation Debt 50,000 520,000 570,000
San 3 Fund Balance 5,000 50,000 55,000
HUNTERS LANE (CAPITOL - TERMINI) PWSTR-26-008 2 11,500 131,000 142,500
Future General Obligation Debt 10,000 105,000 115,000
San 1 Debt 10,000 10,000
San 2 Fund Balance 1,000 1,000
San 3 Fund Balance 1,500 15,000 16,500
Reclamation Total 900,000 1,045,800 1,644,000 674,400 4,264,200
Reconstruction I
Pershing Street (reclaim/pave and reconstruct) PWSTR-16-002 2 680,000 680,000
Future General Obligation Debt 270,000 270,000
San 1 Debt 150,000 150,000
San 2 Fund Balance 120,000 120,000
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San 3 Fund Balance 140,000 140,000
GLENDALE AVE (LYNNDALE-MICHELLE), URBAN PWSTR-23-005 2 77,000 595,000 672,000
REC.
Future General Obligation Debt 45,000 260,000 305,000
San 1 Debt 15,000 175,000 190,000
San 2 Fund Balance 2,000 20,000 22,000
San 3 Fund Balance 15,000 140,000 155,000
DAVID ST (TERMINI-BROADWAY), PWSTR-23-007 3 15,000 350,000 365,000
RECONSTRUCTION
Future General Obligation Debt 10,000 285,000 295,000
San 3 Fund Balance 5,000 65,000 70,000
MONTANA (DAVID - TERMINI), RECONSTRUCTION PWSTR-23-008 3 15,000 305,000 320,000
Future General Obligation Debt 10,000 250,000 260,000
San 3 Fund Balance 5,000 55,000 60,000
N COLLEGE AVE SERV RD (TERM - WESTHILL), REC. PWSTR-24-024 2 500,000 500,000
Developer Contribution 420,000 420,000
San 3 Fund Balance 80,000 80,000
STH 96 (CASALOMA - BADGER), SIDEWALK PWSTR-25-036 1 25,000 246,500 512,031 783,531
Future General Obligation Debt 25,000 246,500 102,406 373,906
Grants Other 409,625 409,625
COMMUNITY SENSITIVE DESIGN, I-41 EXPANSION PWSTR-25-040 3 265,000 132,500 397,500
Future General Obligation Debt 265,000 132,500 397,500
EVERGREEN DRIVE (ORION-WIS 47) RECON. PWSTR-25-051 3 200,000 100,000 2,000,000 2,300,000
TID #2 - Debt 200,000 100,000 2,000,000 2,300,000
FOURTH ST (BLUEMOUND - LYNNDALE) PWSTR-28-001 2 257,000 2,520,000 2,777,000
Future General Obligation Debt 150,000 1,450,000 1,600,000
San 1 Debt 23,000 230,000 253,000
San 2 Fund Balance 54,000 540,000 594,000
San 3 Fund Balance 30,000 300,000 330,000
Reconstruction Total 1,482,000 1,236,500 3,299,531 257,000 2,520,000 8,795,031
\Resurfacing '
__
WESTFIELD (BREWSTER-550' N BREWSTER), TID #3 PWSTR-25-048 3 10,000 90,000 100,000
TID #3 - Debt 10,000 90,000 100,000
SPENCER ST (CASALOMA - NICOLET) PWSTR-26-009 2 66,000 685,000 751,000
Future General Obligation Debt 35,000 345,000 380,000
San 1 Debt 31,000 310,000 341,000
San 2 Fund Balance 15,000 15,000
San 3 Fund Balance 15,000 15,000
Resurfacing Total 10,000 156,000 685,000 851,000
\Storm Sewer/Drainage '
__
GRANDE MARKET DRAINAGE IMPROVEMENTS PWS3-22-304 2 80,000 1,500,000 2,500,000 4,080,000
San 3 Fund Balance 80,000 1,500,000 2,500,000 4,080,000
MUD CREEK MAINTENANCE PWS3-24-301 2 100,000 100,000
San 3 Fund Balance 100,000 100,000
MS4 PERMIT COMPLIANCE IMPROVEMENTS PWS3-24-302 2 1,135,000 1,275,000 850,000 250,000 3,510,000
San 3 Fund Balance 1,135,000 1,275,000 850,000 250,000 3,510,000
Storm Sewer/Drainage Total 1,235,000 1,355,000 2,350,000 2,750,000 7,690,000
\Street Construction - New '
Colorado Ave Extension, Termini to Parkway - TID#3 PWSTR-20-004 3 150,000 3,105,000 3,255,000
TID #3 - Debt 150,000 3,105,000 3,255,000
N GALAXY DR RI/RO ACCESS EXT (TID #2) PWSTR-24-028 4 300,000 300,000
TID #2 - Debt 300,000 300,000
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Street Construction - New Total 450,000 3,105,000 3,555,000

\Street Lighting '

__ __

STREET LIGHT LED UPGRADE PWSTR-24-027 2 145,000 125,000 125,000 125,000 125,000 645,000
Future General Obligation Debt 145,000 125,000 125,000 125,000 125,000 645,000
Street Lighting Total 145,000 125,000 125,000 125,000 125,000 645,000

‘Urbanization '
TYLER DRIVE (PERSHING - NORDALE) PWSTR-16-003 2 865,000 865,000
Future General Obligation Debt 495,000 495,000
San 1 Debt 175,000 175,000
San 3 Fund Balance 195,000 195,000
S COLLEGE AVE SERVICE ROAD, LILAS - RAILROAD PWSTR-16-008 2 1,835,000 1,835,000
Future General Obligation Debt 1,355,000 1,355,000
San 1 Debt 5,000 5,000
San 2 Fund Balance 200,000 200,000
San 3 Fund Balance 275,000 275,000
Capitol Drive Urbanization - McCarthy to Casaloma PWSTR-20-001 2 245,000 2,500,000 2,745,000
Future General Obligation Debt 215,000 2,115,000 2,330,000
San 1 Debt 30,000 30,000
San 2 Fund Balance 20,000 20,000
San 3 Fund Balance 30,000 335,000 365,000
MUTUAL WAY (MICHAELS - INTEGRITY), URBANIZE =~ PWSTR-22-005 1 1,325,000 1,325,000
Future General Obligation Debt 1,040,000 1,040,000
San 1 Debt 5,000 5,000
San 2 Fund Balance 5,000 5,000
San 3 Fund Balance 275,000 275,000
RIFLE RANGE RD (CAPITOL - GRAND CHUTE BLVD)  PWSTR-23-001 3 226,000 2,225,400 2,451,400
Future General Obligation Debt 186,000 1,860,000 2,046,000
San 3 Fund Balance 40,000 365,400 405,400
OLSON AVE (FOURTH - SECOND), URBAN REC. PWSTR-24-022 2 90,000 840,000 930,000
Future General Obligation Debt 60,000 565,000 625,000
San 2 Fund Balance 10,000 180,000 190,000
San 3 Fund Balance 20,000 95,000 115,000
WISC AVE (WESTHILL - BLUEMOUND), SIDEWALK PWSTR-24-026 2 5,000 800,000 805,000
Future General Obligation Debt 5,000 800,000 805,000
CTH JJ (CTH ATO STH 47) URBANIZATION PWSTR-25-001 3 155,250 187,400 3,137,150 2,930,500 6,410,300
Future General Obligation Debt 2,287,500 2,287,500
San 1 Debt 73,250 73,250 1,465,000 1,611,500
San 2 Fund Balance 82,000 82,000 1,640,000 1,804,000
San 3 Fund Balance 32,150 32,150 643,000 707,300
SPENCER ST (NICOLET - BLUEMOUND), URBANIZE ~ PWSTR-25-002 1 553,659 175,000 5,380,000 6,108,659
Future General Obligation Debt 106,292 175,000 2,896,936 3,178,228
Grants Other 425,168 2,331,723 2,756,891
San 1 Debt 15,000 15,000
San 2 Fund Balance 15,000 15,000
San 3 Fund Balance 850,000 850,000
E FIRST AVE (APPLETON ST - TOWN LIMITS) PWSTR-25-041 2 106,000 1,065,000 1,171,000
Future General Obligation Debt 75,000 755,000 830,000
San 1 Debt 6,000 60,000 66,000
San 2 Fund Balance 9,000 90,000 99,000
San 3 Fund Balance 16,000 160,000 176,000
APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK  PWSTR-25-042 2 30,500 300,000 330,500

AVE)

Future General Obligation Debt 20,000 195,000 215,000
San 1 Debt 2,500 25,000 27,500
San 2 Fund Balance 3,000 30,000 33,000
San 3 Fund Balance 5,000 50,000 55,000
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W HIGHLAND PARK AVE (RIDGEVIEW - APPLETON)  PWSTR-25-043 2 73,500 755,000 828,500
Future General Obligation Debt 50,000 520,000 570,000
San 1 Debt 4,000 40,000 44,000
San 2 Fund Balance 7,000 70,000 77,000
San 3 Fund Balance 12,500 125,000 137,500
RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PWSTR-25-044 2 87,500 895,000 982,500
PARK)
Future General Obligation Debt 60,000 620,000 680,000
San 1 Debt 4,500 45,000 49,500
San 2 Fund Balance 8,000 80,000 88,000
San 3 Fund Balance 15,000 150,000 165,000
COLORADO AVE (WISCONSIN - BREWSTER), TID #3  PWSTR-25-047 3 35,000 345,000 380,000
TID #3 - Debt 35,000 345,000 380,000
BREWSTER (LILAS-LYNNDALE FR) PWSTR-25-049 2 136,500 1,365,000 1,501,500
Future General Obligation Debt 90,000 900,000 990,000
San 1 Debt 11,000 110,000 121,000
San 2 Fund Balance 26,500 265,000 291,500
San 3 Fund Balance 9,000 90,000 99,000
CTH OO (141 - CTH AA), CORRIDOR STUDY PWSTR-26-007 3 50,000 50,000
Future General Obligation Debt 50,000 50,000
CTH BB (I-41 - SEMINOLE) PWSTR-27-001 n/a 75,000 75,000
Future General Obligation Debt 75,000 75,000
WREN DR (SUGAR - CTH JJ) PWSTR-28-002 2 120,000 1,360,000 1,480,000
Future General Obligation Debt 100,000 1,160,000 1,260,000
San 1 Debt 500 5,000 5,500
San 2 Fund Balance 1,000 10,000 11,000
San 3 Fund Balance 18,500 185,000 203,500
Urbanization Total 4,739,250 6,551,059 5,812,150 8,736,500 4,435,400 30,274,359
\Vehicle Replacement '
Fire Engine Replacement F-26-01 1 1,000,000 1,000,000
Future General Obligation Debt 1,000,000 1,000,000
Staff Vehicle Replacement F-26-02 2 55,000 55,000
Vehicle Replacement Fund 55,000 55,000
TRUCK WITH UTILITY BODY (REPLACE #158) PR-25-007 2 90,000 90,000
Future General Obligation Debt 90,000 90,000
Replace Truck/Utility Body #66 PWS1-23-401 2 100,000 100,000
San 1 Debt 50,000 50,000
San 2 Fund Balance 50,000 50,000
Replace GMA Cube Van #70 PWS1-24-402 2 125,000 125,000
San 1 Debt 62,500 62,500
San 2 Fund Balance 62,500 62,500
Replace Vermeer Vacuum Trailer #140 PWS1-24-403 1 90,000 90,000
San 1 Debt 45,000 45,000
San 2 Fund Balance 45,000 45,000
Replace One-Ton Truck w/Crane #68 PWS1-25-401 2 200,000 200,000
San 1 Debt 100,000 100,000
San 2 Fund Balance 100,000 100,000
Replace Tandem Axle Dump Truck #228 PWSTR-24-503 1 190,000 190,000
Future General Obligation Debt 190,000 190,000
2-TON TRUCK (REPLACE 1-TON #300) PWSTR-24-504 2 105,000 105,000
Future General Obligation Debt 105,000 105,000
CHIPPING CAP FOR HOOK-LIFT (REPLACE #200) PWSTR-25-504 2 20,000 20,000
General Fund 20,000 20,000
TAR KETTLE (REPLACE #802) PWSTR-25-505 2 60,000 60,000
General Fund 60,000 60,000
TANDEM-AXLE DUMP TRUCK (REPLACE #212) PWSTR-27-501 1 138,000 190,000 328,000
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Future General Obligation Debt 138,000 190,000 328,000
MID-SIZE PICK-UP (REPLACE #154) PWSTR-28-501 2 50,000 50,000
Future General Obligation Debt 50,000 50,000
SINGLE-AXLE DUMP TRUCK (REPLACE #208) PWSTR-28-502 1 136,500 136,500
Future General Obligation Debt 136,500 136,500
SLOPE MOWER (REPLACE #708) PWSTR-28-503 3 75,000 75,000
Future General Obligation Debt 75,000 75,000
Vehicle Replacement Total 295,000 190,000 1,335,000 353,000 451,500 2,624,500
\Vehicles
Staff Vehicle Replacement F-24-01 2 55,000 55,000
Vehicle Replacement Fund 55,000 55,000
Ambulance Purchases F-25-03 2 700,000 700,000
Future General Obligation Debt 700,000 700,000
Staff Vehicle F-28-01 2 55,000 55,000
Vehicle Replacement Fund 55,000 55,000
Squad Car Replacement Fund POL-24-01 2 275,000 275,000 275,000 275,000 275,000 1,375,000
Vehicle Replacement Fund 275,000 275,000 275,000 275,000 275,000 1,375,000
Vehicles Total 330,000 975,000 275,000 275,000 330,000 2,185,000
\Wastewater
CAPITOL/RIFLE RANGE SANITARY EXTENSION PWS2-23-023 2 10,000 10,000
San 2 Fund Balance 10,000 10,000
SANITARY PHASE | UPGRADES PWS2-25-004 2 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
San 2 Fund Balance 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
GILLETT (HIAWATHA - EVERGREEN). RELAY PWS2-25-005 3 20,000 200,000 220,000
San 2 Fund Balance 20,000 200,000 220,000
EDGEWOOD ACRES LIFT STATION PWS2-26-004 3 25,000 50,000 750,000 825,000
San 2 Fund Balance 25,000 50,000 750,000 825,000
Wastewater Total 205,000 2,250,000 900,000 2,125,000 1,500,000 6,980,000
\Water
N COLLEGE AVE SERVICE RD (W TERMINI - LILAS) PWS1-24-015 2 1,150,000 1,150,000
San 1 Debt 1,000,000 1,000,000
San 2 Fund Balance 150,000 150,000
WIS 96 (CASALOMA - BADGER) RELAY/REHAB PWS1-25-024 2 5,250,000 5,250,000
San 1 Debt 2,500,000 2,500,000
San 2 Fund Balance 2,750,000 2,750,000
SPENCER ST (NICOLET - BLUEMOUND), PWS1-26-101 2 1,005,000 1,005,000
RELAY/REHAB
San 1 Debt 700,000 700,000
San 2 Fund Balance 305,000 305,000
CTH A Box Culvert Utility Reloc. PWS1-26-102 2 7,500 355,000 362,500
San 1 Debt 7,500 170,000 177,500
San 2 Fund Balance 185,000 185,000
CAPITOL DR - REDUNDANT WATER MAIN PWS1-28-001 2 175,000 1,738,000 1,913,000
San 1 Debt 175,000 1,738,000 1,913,000
Water Total 7,412,500 355,000 175,000 1,738,000 9,680,500
GRAND TOTAL 20,792,264 26,191,490 20,367,956 23,749,900 11,501,400 102,603,010
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Report criteria:
Active Projects
All Categories
All Contacts
All Departments
All Paser Rating: data
All Priority Levels
All Project Length (mi.): data
All Projects
All Source Types
Type: EorlorMorZ
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Capltal Imp rovement Plan FY '24 thru FY "28 Department Administration
Town of Grand Chute, Wisconsin Contact IT Director

Type Equipment
Project#  ADM-17-02 ype mamp
Useful Life 10 years

Project Name Gepetec Park & Intersection Security Cameras Category Equipment: Computers

Paser Rating: Priority 2 Very Important
ject Length (mi.): Status Active
Description Total Project Cost:  $1,310,325

Currently Grand Chute uses Genetec as the building access control and camera recording system in all three of our locations. As the world keeps
changing, a certain level of surveillance has become expected to keep our citizens safe. This project consists of four aspects to accomplish this
security surveillance:

1. Adding security cameras with live camera feeds, building environmental monitoring and building access controls to our Park facilities.

2. Adding live feed cameras to 16 select Grand Chute intersections.

3. Adding License Plate Recognition (LPR) hardware and software into a select Police Car to start. It will use the Genetec LPR software, read
license plates in a "drive by" scenario and communicate back to a database looking for any outstanding warrant or other alerts on that vehicle. In
the future additional copies of this software could also be utilized in additional cars or at any selected intersection locations for LPR on vehicles as
they drive by.

4. The key ingredient for the above successful implementations is connectivity back to Grand Chute IT Systems, which could also link to State and
Federal Databases. This connectivity is the most expensive part. Currently COAX cable, fiber optic and wireless solutions are all being
investigated.

Justification

Grand Chute citizens expect to have the Town doing its best to protect and preserve their way of life. Modern technology allows for security
cameras monitoring and recording as a surveillance tool. Today, Grand Chute has no surveillance at any intersections, can only do a manual drive-
thru in a retail parking lot visually scanning for a license plates, has no automatic lookup into databases of flagged license plates, has no recording
of what is transpiring at intersections and cannot tell if traffic is backing up at intersections such as the Mall or Timber Rattler Stadium, until
someone calls. We have no real time monitoring of activity at our parks, cannot tell when vandals have left doors open in park pavilions during the
winter and the temperature is nearing pipe freezing conditions, so we have to send officers to parks to lock up at night and Parks employees to open
in the morning because we have no remote access controls, etc.

In the attached letter dated July 11, 2016 the Grand Chute Park Commission stated their support for this project and recommendation it gets
included in the 2017 Budget.

Expenditures FY 24 FY 25 FY 26 FY 27 FY "28 Total
Computer Hardware 225,000 100,000 325,000
Total 225,000 100,000 325,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 225,000 100,000 325,000
Total 225,000 100,000 325,000
Budget Impact/Other

Below are four scenarios of completing this project that are currently being investigated.

1, A wireless solution with 1-3 receiving antennas mounted on our water tower and then a wireless transmitter at each park and up to 16
intersections.

2. A monthly billable solution from Time Warner Cable utilizing their Coax Cable Network.

3. A private fiber optic network that would help link up the Town of Grand Chute. This would feed off the proposed fiber extension to the new
Outagamie County Sheriff's Office. That extension would be a joint project with the County.

4. A combination of the above three scenarios is the most likely solution.

NOTE: Over the last two months I have been able to rough out costs. The $535,325 listed here is for a wireless solution.

The camera solution with 100% Time Warner Cable as the connectivity provider would cost $546,825 plus $2,000/month.

The camera solution with 100% private Grand Chute fiber optic as the connectivity solution would cost $1,490,040.
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Administration

Contact IT Director

Budget Items FY 24 FY '25 FY '26 FY '27 FY 28 Total
General Administration 225,000 100,000 325,000
Total 225,000 100,000 325,000
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Capital Improvement Plan FY '24 thru FY 28 Administration

Department

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Project # ADM-20-01

ProjectName Resurface Staff Parking Lot & Yard Category Reclamation
Paser Rating: NA Priority 3 Important
ject Length (mi.): NA Status Active
Description Total Project Cost: $709,400

The parking lot and yard will be pulverized and re-paved. Striping will be upated to meet ADA requirements and improve circulation. Storm
sewer repairs and improvements will be made.

Justification

The parking lot and yard is cracking and is in need of reconstruction. Storm sewer pipes are raised from frost.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 35,000 35,000
Construction 674,400 674,400
Total 35,000 674,400 709,400
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 35,000 674,400 709,400
Total 35,000 674,400 709,400
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 35,000 35,000
Street Overlays/Reclamations 674,400 674,400
Total 35,000 674,400 709,400
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Capital Improvement Plan FY 24 thru FY 28

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 50 years

Department Administration

Project # ADM-21-01
Project Name (Cold Storage Building/PD Range

Category Facility Improvement

Paser Rating: NA Priority 2 Very Important
ject Length (mi.): NA Status Active
Description Total Project Cost:  $7,587,157

Addition of an enclosed cold storage building to the east of the existing Public Works storage building with a concrete floor, service doors,
lighting, and insulation but not heated. The building will be similar in size to the existing storage building.

A five-position rifle caliber range is programmed for PD. The recommended placement based on the Town Hall Space Needs Study is between the
existing and proposed storage buildings.

Justification

As the Town grows, so does the fleet of equipment and vehicles in all departments. An additional equipment/vehicle storage building has been
listed in the CIP since 2016 with needs continuing to grow ever since. The need was further evaluated with the Municipal Complex Space Needs
Study (Study) that was completed by Zimmerman Architectural Studios in 2022. The Study indicated that a “twin” in size to the existing storage
building is needed. The storage building will be able to store both existing and future equipment and vehicles, protecting them from weather and
UV. Keeping these equipment and vehicles indoors will lengthen their overall service lives, reduce maintenance costs, and keep them out of
severe weather such as hail storms that can cause significant damage and downtime. Currently, there is approximately $2 million worth of
equipment and vehicles from several Departments that are either permanently housed outdoors or in temporary storage bins. This includes critical
equipment that serves our community in emergency response situations.

The range would facilitate a higher and more detailed level of weapons preparedness. The PD currently has access to a shared range at Fox Valley
Technical College, but access is extremely limited. As a result of this limitation, the department is unable to conduct training that satisfies the
frequency and content recommendations put forth by the International Association of Chiefs of Police and the International Association of Law
Enforcement Firearms Instructors. Furthermore, without greater access to a firearms range, the department is unable to offer additional instruction
to officers requiring remedial training to address deficiencies. The range should be placed to allow acoustical separation from the Town Hall.

Expenditures FY 24 FY 25 FY 26 FY 27 FY "28 Total
Engineering 496,356 496,356
Construction 7,090,801 7,090,801

Total 496,356 7,090,801 7,587,157
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 496,356 7,090,801 7,587,157

Total 496,356 7,090,801 7,587,157

Budget Impact/Other

Anticipated costs are based on the Space Needs Study. Part of the future design contract will be to evaluate several layouts and structure types to
determine the best solution for the Town.

Should the range, as identified in the 2022 Zimmerman Town Hall Space Needs Study, move forward it is recommended that these two projects be
completed at the same time as they would be adjoining.

Budget Items FY 24 FY 25 FY 26 FY 27 FY "28 Total
General Administration 496,356 7,090,801 7,587,157
Total 496,356 7,090,801 7,587,157
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Capital Improvement Plan FY '24 thru FY 28 Administration

Department

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Maintenance

Useful Life 20 years

Project # ADM-22-01

Project Name Update Town Hall Finishes Category Facility Improvement
Paser Rating: NA Priority 4 Less Important
ject Length (mi.): NA Status Active

Description Total Project Cost:  $300,000

Replace current carpet, flooring, and wall coverings.

Justification
After 20 plus years of wear on the original flooring, it has met its useful life. This was identified in the 2022 Space Needs study as well.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Maintenance 300,000 300,000
Total 300,000 300,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

Future General Obligation Debt 300,000 300,000
Total 300,000 300,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Facility Maintenance 300,000 300,000
Total 300,000 300,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Administration

Contact Public Works Director

Project # ADM-24-003

Project Name Window Gasket Replacement (ARPA Funds)

Type Unassigned
Useful Life 20 years

Category Buildings

Paser Rating:

ject Length (mi.):

Description

Priority 3 Important
Status Active

Total Project Cost: $41,000

Replace existing window gaskets on all Town Hall windows.

Justification

lieu of humidification and for proper HVAC function.

The updated gaskets will increase energy efficiency and stop access points of insects from entering the building. This was also recommended in

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 41,000 41,000
Total 41,000 41,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Grants Other 41,000 41,000
Total 41,000 41,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Facility Maintenance 41,000 41,000
Total 41,000 41,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  ADM-25-01 Usefﬂfﬁfi
Project Name  [Jpper Bonus Room Build-Out Category
Paser Rating: NA Priority
ject Length (mi.): NA Status

Description

Total Project Cost:

Administration

Public Works Director

Improvement

50 years

Facility Improvement
3 Important

Active

$2,091,975

storage area.

forwward.

Build out the Town Hall upper bonus room. Project includes involves converting the space into additional offices/cubicles, a conference room and

Design dollars include an estimated amount to also evaluate and design the lower level bonus room space and an overall space utiliziation plan for
both the existing upper and lower level employee workspaces. This will allow for strategic deicison making on expansion projects moving

Justification

As the town continues to grow and add more employees to Town Hall, there is a need for more office space and an additional conference room.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 100,000 100,000
Construction 1,991,975 1,991,975
Total 100,000 1,991,975 2,091,975
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 100,000 1,991,975 2,091,975
Total 100,000 1,991,975 2,091,975

Budget Impact/Other

on the timing and/or need for this project.

Decisions regarding strategy for implementation of the full build-out per the 2022 Zimmerman Town Hall Space Needs Study could have impacts

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
General Administration 100,000 1,991,975 2,091,975
Total 100,000 1,991,975 2,091,975
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Capltal Imp rovement Plan FY '24 thru FY "28 Department Administration
TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 50 years

Project # ADM-26-01

ProjectName PP - New Briefing Room/Weight Room Move Category Facility Improvement
Paser Rating: NA Priority 2 Very Important
ject Length (mi.): NA Status Active
Description Total Project Cost:  $289,630

The existing weight room/fitness center would be moved to the lower bonus room. The space vacated would then be utilized by PD for a
briefing/training area.

The lower bonus room area that will be occupied by the weight room/fitness center will require HVAC considerations as this area is not currently
equipped for ongoing occupancy.

Justification

The current area used by officer workstations is an open area that is also used as a briefing room. The current setup is inefficient and lacks
sufficient space as it is used for a variety of purposes: shift briefing, event briefing, training, team meetings, new officer orientation, etc.

The existing weight room/fitness center would be moved to the lower bonus room. The space vacated would then be utilized by PD for a
briefing/training area. This will also allow for additional Ispace to expand the supervisor and officer work areas due to increased authorized
staffing over the past decade.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 26,330 26,330
Construction 263,300 263,300
Total 26,330 263,300 289,630
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 26,330 263,300 289,630
Total 26,330 263,300 289,630
Budget Impact/Other

Decisions regarding strategy for implementation of the full build-out per the 2022 Zimmerman Town Hall Space Needs Study could have impacts
on the timing and/or need for this project.

Budget Items FY 24 FY 25 FY 26 FY 27 FY "28 Total
General Administration 26,330 263,300 289,630
Total 26,330 263,300 289,630
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Capital Improvement Plan

FY 24 thru FY '28

Town of Grand Chute, Wisconsin

Department Administration

Contact Public Works Director

Project # ADM-26-02

Project Name Segregate Emergency Generator Circuits

Type Improvement
Useful Life 50 years

Category Facility Improvement

Paser Rating: NA
ject Length (mi.): NA

Description

Priority 2 Very Important
Status Active

Total Project Cost: $20,000

Segregate electrical lines in Town Hall for emergency functions.

Justification

If the building were to operate solely on generator power, segregated emergency generator circuits would allow the building to have emergency
functions and continue to operate without overloading the system. This was identified as a need in the MEPC Buidling Asesssment completed in
2022 as part of the Town Hall Space Needs Study.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Maintenance 20,000 20,000
Total 20,000 20,000

Funding Sources

FY '24 FY '25 FY '26

FY '27 FY '28 Total

Future General Obligation Debt 20,000 20,000
Total 20,000 20,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Facility Maintenance 20,000 20,000
Total 20,000 20,000

Town of Grand Chute
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # F-24-01

Project Name  Staff Vehicle Replacement

Paser Rating:

ject Length (mi.):

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Fire

Fire Chief
Equipment
10 years
Vehicles

2 Very Important
Active

$55,000

Replacement of staff vehicle equipped for incident command and emergency response operations.

Justification

acution value returrn.

These emergency response vehicles are on an established ten-year replacemment cycle that ensures reliability whle maximizing useful life and

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 55,000 55,000
Total 55,000 55,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Vehicle Replacement Fund 55,000 55,000
Total 55,000 55,000
Budget Impact/Other
Projected sale price at auction of vehicle being replaced is $6,000 to $8,000.
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Fire 55,000 55,000
Total 55,000 55,000

Town of Grand Chute
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Capital Improvement Plan FY 24 thru FY 28 | ment Fire
Town of Grand Chute, Wisconsin Contact Fire Chief

Type Maintenance
Useful Life 15 years

Project # F-24-02

Project Name - Station 1 Appartus Bay Doors Category Buildings
Paser Rating: Priority 1 Critical
ject Length (mi.): Status Active

Description Total Project Cost:  $20,000

Replacement of four (4) apparatus bay overhead door operators (North and South) servicing front-line fire apparatus, and two (2) command bay
overhead doors (South) and operators servicing the command staff vehicles. The glass window panel sections of these doors are able to be reused
in conjunction with the replacement door panels, resulting in significant savings.

Justification

These overhead doors and operators are subject to a higher frequency of use than the other overhead doors and operators at Fire Station 1 due to
the nature of the apparatus and vehicles they service. This has contributed to increased maintenance costs, as well as reduced reliability such as the
failure and replacement of a door operator in 2023.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Maintenance 20,000 20,000
Total 20,000 20,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
General Fund 20,000 20,000
Total 20,000 20,000
Budget Impact/Other

Reduction in maintenance costs. Additionally, Staff is exploring a preventative maintenance contract with an annual cost of $1,250 to offset future
maintenance expenses.

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Facility Maintenance 20,000 20,000
Total 20,000 20,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Fire

Contact Fire Chief

Project # F-24-03

Type Equipment
Useful Life 10 years

ProjectName Hijgh and Low Pressure Lifting Bag Replacement Category Equipment Replacement

Paser Rating:

ject Length (mi.):

Description

Priority 1 Critical
Status Active

Total Project Cost: $27,000

Replacement of current inventory of high and low pressure air lifting bags used in various rescue applications to safely lift and stabilize vehicles
and other heavy objects in order to access and extricate trapped victims.

Justification

This equipment has a 10-year service life, and our current inventory has reached its useful service life thereby requiring replacement.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 27,000 27,000
Total 27,000 27,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
General Fund 27,000 27,000
Total 27,000 27,000
Budget Impact/Other
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Fire

Contact Fire Chief

Project # F-24-04

Project Name Rescue Task Force Ballistic Panel and Helmet Repl

Type Equipment
Useful Life 5 years

Category Equipment Replacement

Paser Rating:

ject Length (mi.):

Description

Priority 1 Critical
Status Active

Total Project Cost: $8,550

violence.

Replacement of 15 ballistic helmets and 15 sets of soft ballistic side armor protection panels for personnel responding to scenes involving active

Justification

This equipment has a five year service life, and our current inventory has reached its useful service life thereby requiring replacement.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 8,550 8,550
Total 8,550 8,550
Funding Sources FY 24 FY 25 FY 26 FY 27 FY 28 Total
General Fund 8,550 8,550
Total 8,550 8,550
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Fire 8,550 8,550
Total 8,550 8,550
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Capital Improvement Plan FY 24 thru FY 28

Town of Grand Chute, Wisconsin Contact Fire Chief
Type Equipment
Useful Life 7 years

Department Fire

Project # F-25-03

ProjectName - Ambulance Purchases Category Vehicles
Paser Rating: Priority 2 Very Important
ject Length (mi.): Status Active
Description Total Project Cost:  $700,000

Purchase of two (2) F-550 4wd Type I ambulances.

Justification |

In order to allow for advanced life support (ALS) emergency medical transport service to be provided to and operated within the community by the
fire department’s firefighter / paramedics.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 700,000 700,000
Total 700,000 700,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 700,000 700,000
Total 700,000 700,000
Budget Impact/Other

A conservative projection of the revenue collection associated with the provision of EMS transport services is $700,000 (based on 2022 data).

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Fire 700,000 700,000
Total 700,000 700,000
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Capital Improvement Plan FY 24 thru FY 28 | ment Fire

Town of Grand Chute, Wisconsin Contact Fire Chief

Type Equipment
Useful Life 20 years

Project # F-26-01

ProjectName Fjre Engine Replacement Category Vehicle Replacement
Paser Rating: Priority 1 Critical
ject Length (mi.): Status Active

Description Total Project Cost: $1,000,000

Replacement of a 2008 fire engine.

Justification

In accordance with our established fire apparatus replacement plans, fire engines are replaced every 20 years after serving the first half of their
lifespan in a front-line capacity, and the second half in a reserve capacity. This replacement plan ensures a reliable fleet of fire apparatus is
maintained and serviceable. Due to increasing production times, this order should be placed two years prior to the replacement year in oirder to
ensure that delivery is made before the engine being replaced has surpassed its service life.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 1,000,000 1,000,000
Total 1,000,000 1,000,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 1,000,000 1,000,000
Total 1,000,000 1,000,000
Budget Impact/Other

Reduction in vehicle maintenance costs. Projected sale price of 2008 fire engine being replaced is $40,000.

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Fire 1,000,000 1,000,000
Total 1,000,000 1,000,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # F-26-02

Project Name  Staff Vehicle Replacement

Paser Rating:

ject Length (mi.):

Description

Department
Contact
Type
Useful Life
Category

Priority

Status

Total Project Cost:

Fire

Fire Chief
Equipment
10 years

Vehicle Replacement
2 Very Important
Active

$55,000

Replace 2016 Tahoe for incident command and emergency response operations.

Justification

auction value return.

These emergency response vehicles are on an established ten-year replacement cycle that ensures reliability while maximizing useful life and

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 55,000 55,000
Total 55,000 55,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Vehicle Replacement Fund 55,000 55,000
Total 55,000 55,000
Budget Impact/Other
Projected sale price at auction of vehicle being replaced is $6,000 to $8,000.
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Fire 55,000 55,000
Total 55,000 55,000
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Capital Improvement Plan FY 24 thru FY 28
Town of Grand Chute, Wisconsin Contact Fire Chief

Type Improvement

Useful Life 40 years

Department Fire

Project # F-27-01

ProjectName  Fjre Station 3 Construction Category Buildings
Paser Rating: Priority 2 Very Important
ject Length (mi.): Status Active
Description Total Project Cost:  $7,750,000

Construction of a strategically located third fire station to effectively provide emergency services to the community.

Justification

With continually increasing service demands, a third strategically located fire station will ensure response times and standards of coverage are
maintained and consistent across the service area.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Land/ROW Acquisition 750,000 750,000
Construction 7,000,000 7,000,000

Total 750,000 7,000,000 7,750,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Fire Impact Fund 750,000 750,000
Future General Obligation Debt 7,000,000 7,000,000

Total 750,000 7,000,000 7,750,000

Budget Impact/Other

Fire Impact Fee revenue can be utilized for the purpose of acquiring land as well as building a fire station.

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Building Construction 7,000,000 7,000,000

Other 750,000 750,000
Total 750,000 7,000,000 7,750,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # F-28-01

Project Name Staff Vehicle

Paser Rating:

ject Length (mi.):

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Fire

Fire Chief
Equipment
10 years
Vehicles

2 Very Important
Active

$55,000

Replacement of staff vehicle equipped for incident command and emergency response operations.

Justification

auction value return.

These emergency response vehicles are on an established ten-year replacement cycle that ensures reliability while maximizing useful life and

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 55,000 55,000
Total 55,000 55,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Vehicle Replacement Fund 55,000 55,000
Total 55,000 55,000
Budget Impact/Other
Projected sale price at auction of vehicle being replaced is $6,000 to $8,000.
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Fire 55,000 55,000
Total 55,000 55,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Parks and Recreation

Contact Public Works Director

Project # PR-21-003

Project Name REPLACE TANDEM AXLE TRAILER #178

Type Equipment
Useful Life 15 years

Category Equipment Replacement

Paser Rating:

ject Length (mi.):

Description

Priority 3 Important
Status Active

Total Project Cost: $10,200

This would be a replacement for our current 1999 tandem axle trailer #178.

Justification

Given the years of service and future anticipated repairs that will be required to keep this unit in good operating condition it is recommended that
this trailer be replaced with a more modern tilt-bed higher Gross Vehicle Weight Rated (GVWR) trailer.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 10,200 10,200
Total 10,200 10,200
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
General Fund 10,200 10,200
Total 10,200 10,200
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 10,200 10,200
Total 10,200 10,200
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Parks and Recreation

Contact Public Works Director

Project # PR-21-004

Project Name TQQOLCAT (REPLACE ATV/UTYV - #174)

Type Equipment
Useful Life 10 years

Category Equipment Replacement

Paser Rating:

ject Length (mi.):

Description

Priority 3 Important
Status Active

Total Project Cost: $83,500

This unit would be an additional piece of equipment to be used for general park, trail and town hall maintenance as needed.

Justification

Versatility is the key with this type of machine, it is referred to as part pickup truck, compact loader, skid steer loader and utility vehicle. All of our
current Bobcat skid steer attachments are adaptable and will fit on this machine.

Expenditures FY 24 FY 25 FY 26 FY 27 FY 28 Total
Equipment/Vehicles 83,500 83,500
Total 83,500 83,500
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 83,500 83,500
Total 83,500 83,500
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 83,500 83,500
Total 83,500 83,500
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Capital Improvement Plan FY 24 thru FY 28
Town of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 50 years

Department Parks and Recreation

Project # PR-21-008

Project Name Whitehawk North Pedestrian Bridge Replacement Category Parks - Trails
Paser Rating: NA Priority 2 Very Important
ject Length (mi.): NA Status Active
Description Total Project Cost: $450,000

This project invoolves complete demolition of the existing bridge, then reconstructing it in the same location. Poured concrete foundations will be
required at each end of the bridge structure with sloped asphalt pavement and concrete wingwalls to achieve the necessary transitions in grade.
The superstructure is intended to be steel. Repairs to portions of the trail may be needed as a result of construction. A pre-fabricated steel bridge
would span across the waterway. The Town maintains the trail year-round. Long term maintenance costs will be reduced.

Justification

The recreational trail between the Grand Chute Town Hall and the White Hawk Meadows Subdivision is a popular pedestrian trail. There are two
existing wood bridges, both showing signs of deterioration due to poor construction that cannot be corrected by continuing maintenance. The
southern bridge will be replaced with a boardwalk via a contract that was awarded in 2023. The northern structure is recommended to be replaced
with another pedestrian bridge due to floodplains. The CORP public survey identified the existing poor condition of these structures has a high
priority to address.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 450,000 450,000
Total 450,000 450,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 450,000 450,000
Total 450,000 450,000
Budget Impact/Other

Opinion of Probable Cost estimated to be $380,000 in a technical memorandum completed by a consultant in 2021. Material costs and general
inflation over three additional years has been considered in the anticipated cost of this structure - $450,000 (2021 = 4.7%, 2022 = 8%, 2023 YTD
=4.6%).

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Facility Maintenance 450,000 450,000
Total 450,000 450,000
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Capital Improvement Plan FY 24 thru FY 28 Parks and Recreation

Department

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Improvement
Useful Life 20 years

Project # PR-22-002

ProjectName  Champion Trail to Olde Casaloma (TID #4) Category Parks - Trails
Paser Rating: NA Priority 3 Important
ject Length (mi.): NA Status Active
Description Total Project Cost: $160,000

This trail will be located in an easment connecting the intersection of Silverspring Drive & Champion Drive to the intersection of Olde Casaloma
Drive and Parkway Blvd.

Justification

The trail will provide a connection from the Champion Center to Olde Casaloma Drive and Parkway Blvd.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 15,000 15,000
Construction 145,000 145,000
Total 15,000 145,000 160,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
TID #4 - Debt 15,000 145,000 160,000
Total 15,000 145,000 160,000
Budget Impact/Other

The Town of Grand Chute Pedestrian and Bicycle Strategy gives this project a priority ranking of 1; the highest priority ranking is 5.

Budget Items FY '24 FY 25 FY 26 FY 27 FY 28 Total

Engineering Streets 15,000 15,000

Trail Construction 145,000 145,000
Total 15,000 145,000 160,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Parks and Recreation

Contact Public Works Director

Project # PR-23-003

Project Name Towp Center Park Shade Structure

Type Improvement

Useful Life 50 years

Category Park Improvements

Paser Rating: NA
ject Length (mi.): NA

Description

Priority 3 Important
Status Active

Total Project Cost: $150,000

A 24°x24’ open air shade shelter with a concrete floor and electrical.

Justification

this facility to generate revenue.

This shelter will provide another space for people using the Town Center Park building and the playground a place to gather. Our plan is to rent

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 150,000 150,000
Total 150,000 150,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 150,000 150,000
Total 150,000 150,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Park Improvement 150,000 150,000
Total 150,000 150,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Parks and Recreation

Contact Public Works Director

Project # PR-24-001

Project Name REPLACE TANDEM AXLE TRAILER#179

Type Equipment
Useful Life 15 years

Category Equipment Replacement

Paser Rating:

ject Length (mi.):

Description

Priority 3 Important
Status Active

Total Project Cost: $10,200

This would be a replacement for our current 2002 tandem axle trailer #179.

Justification

Given the years of service and future anticipated repairs that will be required to keep this unit in good operating condition, it is recommended that
this trailer ber replaced with a more modern tilt-bed higher Gross Vehicle Weight Rated (GVWR) trailer.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 10,200 10,200
Total 10,200 10,200
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
General Fund 10,200 10,200
Total 10,200 10,200
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 10,200 10,200
Total 10,200 10,200
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Parks and Recreation

Contact Public Works Director

Project # PR-24-002

Project Name PATRIOT PARK SCOREBOARD

Type Unassigned
Useful Life 20 years

Category Park Improvements

Paser Rating:

ject Length (mi.):

Description

Priority 4 Less Important
Status Active

Total Project Cost:  $25,000

A 19.5°X4’ digital wireless scoreboard.

Justification

This baseball field is rented out by many organizations, and this enhancement has been frequently requested by the users of the field. This will be a
great added amenity to the ballfield and is also identified in the CORP.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 25,000 25,000
Total 25,000 25,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
General Fund 25,000 25,000
Total 25,000 25,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 25,000 25,000
Total 25,000 25,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # PR-24-003

Project Name CARTER WOODS BACKSTOP FENCE

Paser Rating: NA
ject Length (mi.): NA

Description

Department
Contact
Type
Useful Life
Category

Priority

Status

Total Project Cost:

Parks and Recreation
Public Works Director
Improvement

20 years

Facility Improvement
3 Important
Active

$16,000

Extend the fence on the softball field backstop.

Justification

When ball field players hit a foul ball, they have the capability of hitting the ball over the backstop to the south and causing damage to private
property. This improvement has been also been requested from the property manager.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 16,000 16,000
Total 16,000 16,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
General Fund 16,000 16,000
Total 16,000 16,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 16,000 16,000
Total 16,000 16,000
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Capital Improvement Plan

FY 24 thru FY '28

Town of Grand Chute, Wisconsin

Department Parks and Recreation

Contact Public Works Director

Project # PR-25-001

Project Name REPLACE TORO Z-TURN #164

Type Equipment
Useful Life 8 years

Category Equipment: PW Equip

Paser Rating:

ject Length (mi.):

Description

Priority 3 Important
Status Active

Total Project Cost: $27,000

Replacement of a zero turn lawn mower.

Justification
Based on anticipated hours and continued maintenance costs of the existing equipment, the current lawn mower will reach the end of its useful life
in 2025.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 27,000 27,000
Total 27,000 27,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
General Fund 27,000 27,000
Total 27,000 27,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 27,000 27,000
Total 27,000 27,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-25-002 Type
. L Useful Life
Project Name T and Acquisition Category
Paser Rating: NA Priority
ject Length (mi.): NA Status

Description

Total Project Cost:

Parks and Recreation
Public Works Director
Unassigned

100 years
Parks - Trails

2 Very Important
Active

$330,000

New park land acquisition using Park Land Dedication Fund

Justification

Based on the latest Comprehensive Outdoor Recreation Plan (CORP), it is recommended the town purchase land in order to create a new
community park in the northwest part of town. This would provide better service for those residents in that part of town.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Land/ROW Acquisition 330,000 330,000
Total 330,000 330,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Park Improvement Fund 330,000 330,000
Total 330,000 330,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Park Improvement 330,000 330,000
Total 330,000 330,000
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Capital Improvement Plan FY 24 thru FY 28

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Department Parks and Recreation

Project # PR-25-003
Project Name A rrowhead - Basketball & Tennis Court & Sidewalk

Category Park Improvements

Paser Rating: NA Priority 3 Important
ject Length (mi.): NA Status Active
Total Project Cost:  $275,000

Description

Resurfacing, striping, poles, and fencing for existing courts.

Justification

The current courts have surface peeling occurring and extensive cracking making play unsafe. The fence, pole, and footings have now heaved out
of the ground.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 275,000 275,000

Total 275,000 275,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 275,000 275,000

Total 275,000 275,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Park Improvement 275,000 275,000

Total 275,000 275,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-25-004 Usefﬂfﬁfi
Project Name  Patriot - Basketball Court Resurfacing Category
Paser Rating: NA Priority
ject Length (mi.): NA Status

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
20 years

Park Improvements
2 Very Important
Active

$45,000

Resurfacing, striping, and poles for existing court.

Justification

The current court has surface peeling occurring and extensive cracking making play unsafe. The pole footings have now heaved out of the ground.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 45,000 45,000
Total 45,000 45,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 45,000 45,000
Total 45,000 45,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Park Improvement 45,000 45,000
Total 45,000 45,000
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Capltal Improvement Plan FY '24 thru FY 28 Department Parks and Recreation

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Project # PR-25-005

Project Name  Mjsc Trail Upgrades (signage/safety refuge/etc) Category Parks - Trails
Paser Rating: NA Priority 2 Very Important
ject Length (mi.): NA Status Active

Description Total Project Cost:  $200,000

The work would include: reconstruction of existing segments of trail; additional safety improvements at crossings; improved signage, etc.

Justification

Existing trails have begun to deteriorate and full replacement is needed. Higher traffic areas, could benefit from improved safety/signage
improvements.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Construction 200,000 200,000
Total 200,000 200,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

Future General Obligation Debt 200,000 200,000
Total 200,000 200,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Trail Construction 200,000 200,000
Total 200,000 200,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-25-006 Usefﬂfﬁfi
ProjectName Maple Edge Park Parking Lot Category
Paser Rating: NA Priority
Status

ject Length (mi.): NA

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
20 years

Park Improvements
3 Important
Active

$110,000

Add a new parking lot at Maple Edge park.

Justification

As the recently constructed park sees more users, off-street parking is needed to relieve the on-street parking that is occurring near this park,
thereby creating a safety concern with turning movements at the nearby intersection.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Construction 110,000 110,000
Total 110,000 110,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

Future General Obligation Debt 110,000 110,000
Total 110,000 110,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Park Improvement 110,000 110,000
Total 110,000 110,000
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Capital Improvement Plan

FY 24 thru FY '28

Town of Grand Chute, Wisconsin

Department

Contact

Project # PR-25-007

Project Name TRUCK WITH UTILITY BODY (REPLACE #158)

Type
Useful Life

Category

Paser Rating:
ject Length (mi.):

Description

Priority
Status

Total Project Cost:

Parks and Recreation
Public Works Director
Unassigned

15 years

Vehicle Replacement
2 Very Important
Active

$90,000

Replace parks utility box truck which will be used for tools and equipment.

Justification

Based on anticipated mileage and current maintenance costs, the current vehicle will reach the end of its useful life by 2025.

Expenditures FY 24 FY 25 FY 26 FY 27 FY 28 Total
Equipment/Vehicles 90,000 90,000
Total 90,000 90,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 90,000 90,000
Total 90,000 90,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 90,000 90,000
Total 90,000 90,000
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Capital Improvement Plan

FY 24 thru FY '28

Town of Grand Chute, Wisconsin

Department Parks and Recreation

Contact Public Works Director

Project # PR-25-008

Project Name PATRIOT PARK SITE LIGHTING

Type Unassigned
Useful Life 20 years

Category Park Improvements

Paser Rating:

ject Length (mi.):

Description

Priority 3 Important
Status Active

Total Project Cost:  $20,000

Upgrading the existing high-pressure sodium lighting to LED and any other electrical upgrades that are needed to the electrical system.

Justification

Replacement of existing lighting to LEDs would make them more energy efficient, reduce operating costs, and allow for better playing conditions
on the pickelball courts and ball fields in the park.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 20,000 20,000
Total 20,000 20,000
Funding Sources FY 24 FY 25 FY 26 FY 27 FY 28 Total
General Fund 20,000 20,000
Total 20,000 20,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 20,000 20,000
Total 20,000 20,000
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Capital Improvement Plan FY 24 thru FY 28
Town of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Department Parks and Recreation

Project # PR-25-009
Project Name  PRAIRIE HILL PUMP TRACK

Category Park Improvements

Paser Rating: Priority 5 Future Consideration
ject Length (mi.): Status Active
Description Total Project Cost: $440,000

Circuit of rollers, banked turns and features designed to be ridden completely by riders "pumping"—generating momentum by up and down body
movements, instead of pedaling or pushing.

Justification

This project was identified in the latest Comprehensive Outdoor Recreation Plan (CORP) as a site amenity that users want to see and would be
valuable to the town. This would also add to the existing single track bike trail that is already at Prairie Hill Park.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 40,000 40,000
Construction 400,000 400,000

Total 40,000 400,000 440,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 40,000 400,000 440,000

Total 40,000 400,000 440,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 400,000 400,000
Other 40,000 40,000

Total 40,000 400,000 440,000
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Capital Improvement Plan

FY 24 thru FY '28

Town of Grand Chute, Wisconsin

Department Parks and Recreation

Contact Public Works Director

Project # PR-25-010

Project Name PRATRIE HILL ICE RINK LIGHTING

Type Improvement

Useful Life 20 years

Category Park Improvements

Paser Rating:
ject Length (mi.):

Description

Priority 3 Important
Status Active

Total Project Cost: $35,000

Add site lighting to illuminate the ice rink.

Justification

Given the limited available sunlight in winter, adding site lighting around the ice rink would allow for additional skate time hours in the evening..

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 35,000 35,000
Total 35,000 35,000

Funding Sources

FY '24 FY '25 FY '26

FY '27 FY '28 Total

Future General Obligation Debt 35,000 35,000
Total 35,000 35,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 35,000 35,000
Total 35,000 35,000
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Capital Improvement Plan FY 24 thru FY 28

Town of Grand Chute, Wisconsin

Department

Contact

Project # PR-26-001
Project Name  CARTER WOODS PLAYGROUND/PIP/PERIMETER

Type
Useful Life

Category

Paser Rating: NA
ject Length (mi.): NA

Description

Priority
Status

Total Project Cost:

Parks and Recreation
Public Works Director
Improvement

20 years
Parks - Trails

3 Important
Active

$350,000

Reconstruction of the existing playground, including a new poured-in-place (PIP) surface and a perimeter walk around the site.

Justification

As the existing playground ages, plastic pieces start to fail and replacement parts become unavailable. A PIP surface adds additional play time on
the playground equipment as users do not have to deal with unfavorable conditions in the beginning and end of the season.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 350,000 350,000

Total 350,000 350,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 350,000 350,000

Total 350,000 350,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Park Improvement 350,000 350,000

Total 350,000 350,000

Town of Grand Chute Page 37

Thursday, September 14, 2023



Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # PR-26-002

Project Name Carter Woods - Basketball Resurfacing

Paser Rating: NA
ject Length (mi.): NA

Description

Department
Contact
Type
Useful Life
Category

Priority

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
20 years

Park Improvements
2 Very Important
Active

$45,000

Resurfacing, striping, and poles for existing court.

Justification

The court surface is peeling and extensive cracking is making play unsafe. The pole footings have now heaved out of the ground.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 45,000 45,000
Total 45,000 45,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 45,000 45,000
Total 45,000 45,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Park Improvement 45,000 45,000
Total 45,000 45,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Parks and Recreation

Contact Public Works Director

Project # PR-26-003

Project Name [ JONS PARK PLAYGROUND/PIP

Type Unassigned
Useful Life 20 years

Category Park Improvements

Paser Rating:

ject Length (mi.):

Description

Priority 3 Important
Status Active

Total Project Cost: $213,000

Reconstruction of the existing playground, which would include a new poured-in-place (PIP) surface and a perimeter walk around the site.

Justification

As the existing playground ages, plastic pieces start to fail with age and replacement parts become unavailable. A PIP surface adds additional play
time on the playground equipment as users do not have to deal with unfavorable conditions in the beginning and end of the season.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 213,000 213,000
Total 213,000 213,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 213,000 213,000
Total 213,000 213,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 213,000 213,000
Total 213,000 213,000
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. ' '
Capltal Imp rovement Plan FY '24 thru FY "28 Department Parks and Recreation
TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Project # PR-26-004

Project Name PRAIRIE HILL POND CLEANING S ——
Paser Rating: Priority 3 Important
ject Length (mi.): Status Active

Description Total Project Cost: $100,000

Placement of fill material in portions of the vegetated pond shelf area and removal of dense shoreline vegetation.

Justification

Placement of fill will allow for more recreation opportunities and help the overall appearance of the pond. Removal of dense vegetation will
beautify the park and provide a better view of the pond.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Maintenance 100,000 100,000
Total 100,000 100,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

Future General Obligation Debt 100,000 100,000
Total 100,000 100,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Facility Maintenance 100,000 100,000
Total 100,000 100,000
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Capital Improvement Plan FY 24 thru FY 28
Town of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Department Parks and Recreation

Project # PR-27-002

Project Name  PATRIOT PARK SPLASH PAD/WATER FEATURE Category Park Improvements
Paser Rating: NA Priority 5 Future Consideration
ject Length (mi.): NA Status Active
Description Total Project Cost: $719,000

An outdoor play area with sprinklers, fountains, nozzles, and other devices or structures that spray water.

Justification

This was the highest ranked feature desited on the last Comprehensive Outdoor Recreation Plan (CORP) and also rated very high on the current
CORP update. This would be an amazing amenity to bring to the Town of Grand Chute. As of now, the proposed location is Patriot Park as it is
centrallly located and has space available.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 65,000 65,000
Construction 654,000 654,000
Total 65,000 654,000 719,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 65,000 654,000 719,000
Total 65,000 654,000 719,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 65,000 65,000
Park Improvement 654,000 654,000
Total 65,000 654,000 719,000
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Capital Improvement Plan

FY 24 thru FY '28

Town of Grand Chute, Wisconsin

Project # PR-27-003

Project Name [ JONS PARK SITE LIGHTING

Paser Rating:

ject Length (mi.):

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned
20 years

Park Improvements
3 Important
Active

$10,000

Upgrading the existing high-pressure sodium lighting to LED in the park.

Justification

Replacement of existing lighting to LEDs would make them more energy efficient, reduce operating costs and allow for better play conditions on
the tennis and volleyball courts at the park.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 10,000 10,000
10,000 10,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 10,000 10,000
10,000 10,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 10,000 10,000
10,000 10,000
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Capital Improvement Plan FY 24 thru FY 28 | iment

Town of Grand Chute, Wisconsin

Contact

Project # PR-28-001
Project Name MAPLE EDGE RESTROOM W/PLAZA & WALKWAY

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Priority
Status

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned
50 years

Park Improvements
3 Important
Active

$542,000

Creation of a bathroom shelter building with paths to connect to the facility.

Justification

The Town currently rents a portable facility that is placed on site for roughly seven months a year. This shelter would have full plumbing including
s a toilet and sink. The walkway would provide connectivity between the parking lot, sports courts, and bathrooms.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 50,000 50,000
Total 50,000 50,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 50,000 50,000
Total 50,000 50,000
Budget Impact/Other |
Design in 2028 and construction in 2029 ($492,000).
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Other 50,000 50,000
Total 50,000 50,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department

Contact

Project # PR-28-002

Project Name PATRIOT PARK SHELTER UPGRADES

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Priority
Status

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned

20 years

Park Improvements
3 Important

Active

$75,000

Updating the existing shelter building, which includes redoing the kitchen, plumbing, electrical and roofing.

Justification

working order for all people to use.

This was identified in the most recent Comprehensive Outdoor Recreation Plan (CORP). Upgrades would make sure the building is in good

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 75,000 75,000
Total 75,000 75,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 75,000 75,000
Total 75,000 75,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 75,000 75,000
Total 75,000 75,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department

Contact

Project # PR-28-003

Project Name PATRIOT PARK DUGOUT COVERS

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Priority
Status

Total Project Cost:

Parks and Recreation

Public Works Director

Improvement
20 years

Park Improvements
3 Important
Active

$25,000

Installation of covers that would go over the two dugouts on the baseball field.

Justification

This was identified in the most recent Comprehensive Outdoor Recreation Plan (CORP). These structures would give ball field players a place to
sit under cover without direct exposure to the sun and provide a place for cover during inclement weather.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 25,000 25,000
Total 25,000 25,000
Funding Sources FY 24 FY 25 FY 26 FY 27 FY 28 Total
General Fund 25,000 25,000
Total 25,000 25,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 25,000 25,000
Total 25,000 25,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department

Contact

Project # PR-28-004

Project Name PRAJRIE HILL ADA KAYAK LAUNCH

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Priority
Status

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned
15 years

Park Improvements
5 Future Consideration
Active

$50,000

Installation of a new kayak launch that would allow users to navigate the Prairie Hill park pond.

Justification

recreate in a new way that Grand Chute has never offered before.

This was identified in the most recent Comprehensive Outdoor Recreation Plan (CORP). A kayak launch would give users in town a location to

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 50,000 50,000
Total 50,000 50,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 50,000 50,000
Total 50,000 50,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PR-28-005 Usefﬂfﬁfi
Project Name  CARTER WOODS - SITE LIGHTING Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

Parks and Recreation

Public Works Director

Unassigned

20 years

Park Improvements
3 Important

Active

$50,000

Upgrading the existing high-pressure sodium lighting to LED in the park.

Justification

pickelball courts and ball fields in the park.

Converting existing lighting to LED’s would make them more energy efficient, reduce operating costs, and allow for better play conditions on the

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 50,000 50,000
Total 50,000 50,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Parks 50,000 50,000
Total 50,000 50,000
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Capital Improvement Plan FY 24 thru FY 28 | tment Police

Town of Grand Chute, Wisconsin Contact Police Chief
Type Equipment
Useful Life 4 years

Project # POL-24-01

Project Name Squad Car Replacement Fund Category Vehicles
Paser Rating: Priority 2 Very Important
ject Length (mi.): Status Active
Description Total Project Cost:  $1,375,000

Replacement of Police patrol vehicles

Justification
Annual replacement of certain high mileeage, high use patrol cars in order to maintain up time and minimize service-related disruptions.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 275,000 275,000 275,000 275,000 275,000 1,375,000
Total 275,000 275,000 275,000 275,000 275,000 1,375,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

Vehicle Replacement Fund 275,000 275,000 275,000 275,000 275,000 1,375,000
Total 275,000 275,000 275,000 275,000 275,000 1,375,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Police 275,000 275,000 275,000 275,000 275,000 1,375,000
Total 275,000 275,000 275,000 275,000 275,000 1,375,000
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Capital Improvement Plan FY 24 thru FY 28

Town of Grand Chute, Wisconsin Contact Police Captain
Type Equipment
Useful Life 10 years

Department Police

Project # POL-24-02

Project Name Pglice Radios

Category Equipment Replacement

Paser Rating: Priority 1 Critical
ject Length (mi.): Status Active
Description | Total Project Cost:  $357,008

This project involves the replacement of (41) APX7000 radios, (20) APX7500 radios, and (1) APX Consolette. This project also includes radio
accessories such as antennas, microphones, speakers, batteries, and chargers necessary for radio operations.

Justification

Our current radios were ordered as part of a regional purchasing project in 2012 when Outagamie County transitioned from analog radio
communications to an 800mhz digital trunking system. The APX7000 portable radios and the APX7500 mobile radios each have a useful life
expectancy of 10 years. These radios have surpassed their useful life expectancy and have begun to show their age through malfunctions
necessitating costly and time-consuming repairs.

Police radio communications are a vital part of providing public safety services and it is important to maintain equipment in good working
condition. Purchasing replacement equipment at this time will ensure that there is no significant disruption to public safety communications by
following the recommended replacement cycle.

The police department recognizes the impact this request has on the municipal budget and delayed the request by one year to avoid making such a
request during the same year as the fire department radio replacement project (2023).

The current police radios have 700-800 & VHF communication capabilities. This functionality was important at the time of purchase to
communicate with Fox River Mall Security, Fox Valley Technical College Security, Houdini School, and the Timber Rattlers Security. Over the
past 10 years, these needs have changed and cell phone communications have become more prevalent. The move to solely 700-800mhz frequencies
will not allow radio communication with these entities as they function on VHF frequencies. From an operational perspective, it appears that the
use of the VHF frequencies has been quite limited and the preferred method of communication is reporting incidents through Outagamie County
dispatch. Communication between other entities and the police department is often accomplished through cell phone communications. It is unlikely
that the police department would utilize a civilian radio channel for crisis communications, therefore the minimal benefit derived may not justify
the high cost of VHF capable equipment. Two options have been presented here, one which maintains the VHF capability at a cost of $515,932
and one that eliminates the VHF capability at a cost of $357,008.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 357,008 357,008
Total 357,008 357,008
Funding Sources FY 24 FY 25 FY 26 FY 27 FY 28 Total
Grants Other 357,008 357,008
Total 357,008 357,008
Budget Impact/Other

Staff proposes the use of ARPA funds for this project.

Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Capital Equipment - Police 357,008 357,008
Total 357,008 357,008
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # PWS1-23-401

Project Name Replace Truck/Utility Body #66

Paser Rating:

ject Length (mi.):

Department
Contact
Type
Useful Life
Category

Priority

Status

San Equipment
Public Works Director
Equipment

10 years

Vehicle Replacement
2 Very Important

Active

Description Total Project Cost: $100,000
Replace 2013 Chevy ¥ ton truck with a utility body. Truck is used for day-to-day water and sewer projects. Stores equipment and tools for
various jobs.

Justification

While originally scheduled to be replaced in 2023, we were able to defer replacement until 2025. In FY2025 the vehicle will reach the end of its
useful life based on mileage and maintenance costs.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 100,000 100,000
Total 100,000 100,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 1 Debt 50,000 50,000
San 2 Fund Balance 50,000 50,000
Total 100,000 100,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Capital Equipment - San 1 50,000 50,000
VEH
Capital Equipment - San 2 50,000 50,000
VEH
Total 100,000 100,000
Town of Grand Chute Page 50 Thursday, September 14, 2023




Capital Improvement Plan FY 24 thru FY 28 | ment San Equipment

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Unassigned

Useful Life 15 years

Project # PWS1-24-402

Project Name Replace GMA Cube Van #70 Category Vehicle Replacement
Paser Rating: Priority 2 Very Important
ject Length (mi.): Status Active

Description Total Project Cost:  $125,000

The cube van is used to house tools and equipment for water main breaks, hydrant rebuilds and other maintenance projects.

Justification

Based on anticipated mileage and maintenance costs, the vehicle will reach the end of its useful life by FY 2027. Vehicles and equipment are
evaluated ongoing and confirmed prior to year of purchase based on the vehicle scoring model.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 125,000 125,000
Total 125,000 125,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 1 Debt 62,500 62,500
San 2 Fund Balance 62,500 62,500
Total 125,000 125,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - San 1 62,500 62,500
VEH
Capital Equipment - San 2 62,500 62,500
VEH
Total 125,000 125,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS1-24-403 Usefﬂfﬁfi
ProjectName Replace Vermeer Vacuum Trailer #140 Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

San Equipment

Public Works Director

Unassigned

15 years

Vehicle Replacement
1 Critical

Active

$90,000

Replace 2009 Vermeer Vaccum Trailer. The vacuum trailer has a valve turner on it and its’ primary purpose is for exercising water main valves
and hydrant auxiliary valves. It is also used to clean storm and sanitary sewers.

Justification

Based on anticipated mileage and maintenance costs, #140 will reach the end of its useful life by FY2027. Vehicles and equipment are evaluated
routinely and replacement necessity is confirmed prior to the year of purchase based on a vehicle scoring model.

Expenditures FY '24 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 90,000 90,000
Total 90,000 90,000

Funding Sources FY '24 FY '26 FY '27 FY '28 Total
San 1 Debt 45,000 45,000
San 2 Fund Balance 45,000 45,000
Total 90,000 90,000

Budget Impact/Other

Budget Items FY '24 FY '26 FY '27 FY '28 Total
Capital Equipment - San 1 45,000 45,000
Capital Equipment - San 2 45,000 45,000
90,000 90,000

Total
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department San Equipment

Contact Public Works Director

Project # PWS1-24-404

Project Name Bgoster Station #2 generator replacement

Type Unassigned
Useful Life 25 years

Category Equipment Replacement

Paser Rating:

ject Length (mi.):

Priority 1 Critical
Status Active

Total Project Cost: $70,000

Description
Generators provides back up power to the booster pumps and various electronics and the telemetry/SCADA system that manage the pump's off and
on cycles.
Justification
This generator was purchased in 1973 and has reached the end of its useful life. Replacement parts are no longer available due to the generators
age.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 70,000 70,000
Total 70,000 70,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 1 Debt 70,000 70,000
Total 70,000 70,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - San 1 70,000 70,000
Total 70,000 70,000
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Capital Improvement Plan

FY 24 thru FY '28

Town of Grand Chute, Wisconsin

Department

Contact

Project #

PWS1-25-401

Project Name Replace One-Ton Truck w/Crane #68

Type
Useful Life

Category

Paser Ratin

g

ject Length (mi.):

Priority

Status

San Equipment

Public Works Director

Unassigned

15 years

Vehicle Replacement
2 Very Important

Active

Description Total Project Cost:  $200,000
Replace 2010 Chevy- flatbed truck with a 3200 pound 1990 crane. The truck is used for lowering pumps into lift stations, manhole repairs, and
roadside heavy lifting.

Justification

Based on anticipated mileage and maintenance costs, the vehicle and the crane will reach the end of its useful life by FY 2026. Vehicles and
equipment are routinely evaluated and confirmed prior to the year of purchase based on a vehicle scoring model.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 200,000 200,000
Total 200,000 200,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 1 Debt 100,000 100,000
San 2 Fund Balance 100,000 100,000
Total 200,000 200,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Capital Equipment - San 1 100,000 100,000
VEH
Capital Equipment - San 2 100,000 100,000
VEH
Total 200,000 200,000
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Capital Improvement Plan FY 24 thru FY 28

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Department San Equipment

Project#  PWS1-25-402 Type  Equipment

. Useful Life 20 years
Project Name Replace Mobile Air Compressor #107

Category Equipment Replacement

Paser Rating: NA Priority 2 Very Important
ject Length (mi.): NA Status Active
Description Total Project Cost: $34,500

This is a replacement for our 2003 Ingersoll-Rand Air Compressor #107.

Justification

This unit reached the end of its useful life of 20 years in 2023 and should be considered for replacement.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 34,500 34,500

Total 34,500 34,500
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 1 Debt 11,500 11,500
San 2 Fund Balance 11,500 11,500
San 3 Fund Balance 11,500 11,500

Total 34,500 34,500

Budget Impact/Other

Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Capital Equipment - San 1 11,500 11,500
Capital Equipment - San 2 11,500 11,500
Capital Equipment - San 3 11,500 11,500

Total 34,500 34,500

Town of Grand Chute Page 55 Thursday, September 14, 2023



Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS2-23-401 Usefﬂfﬁ;
Project Name Replace 6-inch Mobile Pump #110 Category
Paser Rating: Priority
ject Length (mi.): Status

Description

Total Project Cost:

San Equipment
Public Works Director
Equipment

15 years

Equipment: PW Equip
2 Very Important
Active

$90,000

This is a replacement for a Gorman-Rupp 6-inch pump. The purchase of a replacement was deferred to the 2024 budget due to a lack of funding.

Justification

auction in 2023.

Very little information was available on the origins of this pump or its history, several items in its construction are no longer acceptable in
accordance with today’s federal motor vehicle safety standard guidelines for its transport or use. So it was removed from service and sold at

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 90,000 90,000

Total 90,000 90,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 1 Debt 30,000 30,000
San 2 Fund Balance 30,000 30,000
San 3 Fund Balance 30,000 30,000

Total 90,000 90,000

Budget Impact/Other

Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Capital Equipment - San 1 30,000 30,000
Capital Equipment - San 2 30,000 30,000
Capital Equipment - San 3 30,000 30,000

Total 90,000 90,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS1-24-015 Usefﬂfﬁfi
Project Name N COLLEGE AVE SERVICE RD (W TERMINI - LILAS) Category
Paser Rating: NA Priority
ject Length (mi.): 0.72 Status

Description

Total Project Cost:

Sanitary District 1 - Water
Public Works Director
Improvement

75 years
Water

2 Very Important
Active

$1,200,000

The water main between the I-41 northbound on-ramp and N. Lilas Drive will be relayed. The existing water main is ductile iron and is ocated

primarily in the south median area between College Avenue and the N College Avenue Service Road. There are two State trunk highway crossings
beneath College Avenue. The crossing east of Bluemound Drive is anticipated to be replaced through the existing casing pipe. The other crossing
was replaced in 2007. It is anticipated that the replacement method will be a combination of open-cut and horizontal directional drilling. The west

limits of water main replacement is anticipated to be just to the east of the I-41 northbound on-ramp and west of the Mud Creek crossing.

Justification

There have been numerous water main breaks along this section over the past five years, due to the corrosive subsurface soils.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 1,150,000 1,150,000
Total 1,150,000 1,150,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 1 Debt 1,000,000 1,000,000
San 2 Fund Balance 150,000 150,000
Total 1,150,000 1,150,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Sewer - Sanitary District No. 2 150,000 150,000
Water - Sanitary District No. 1 1,000,000 1,000,000
Total 1,150,000 1,150,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS1-25-024 Usefﬂfﬁ;
Project Name W]S 96 (CASALOMA - BADGER) RELAY/REHAB Category

Paser Rating: NA Priority

ject Length (mi.): 2.0

Description

Status

Total Project Cost:

Sanitary District 1 - Water
Public Works Director
Improvement

75 years
Water

2 Very Important
Active

$5,620,300

The project involves various improvements to the sanitary sewer and water main infrastructure along approximately 2.0 miles of Wisconsin
Avenue (WIS 96) between N Casaloma Drive and N Badger Avenue.

Justification |

the system evaluations.

The Wisconsin Department of Transportation (WisDOT) is planning to resurface the project limits, which will consist of a mill and overlay.
Construction is tentatively scheduled for 2026. Conflicting utilities are required to be relocated prior to the WisDOT project. Planning any
improvements/upgrades prior to the WisDOT project further protects the roadway infrastructure.

A Water Distribution System Evaluation and Sanitary Sewer System Evaluation was completed in 2022. These system evaluations provide
recommendations for infrastructure improvements to account for future development within the town and to address any deficiencies noted from

The sanitary sewer along portions of the project are recommended in the study as needing to be upsized. The approximate limits are along WIS 96
between N Casaloma Drive and N Westhill Boulevard, along the north side of the roadway. The existing pipe diameter is 24-inches and will be
upsized to 30-inches. Existing pipes, not designated for upsizing, will be evaluated to determine if replacement or maintenance is needed.

There have been numerous water main breaks along the project limits over the past five years, due to the corrosive subsurface soils. As a result of
the amount of water main breaks, their general locations, and year of install, it’s anticipated that all water main installed in 1975 will be relayed.
The existing water main installed in 1983 will have only the valve/fitting hardware, hydrants and hydrant leads replaced.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 2,750,000 2,750,000
Construction 2,500,000 2,500,000
Total 5,250,000 5,250,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 1 Debt 2,500,000 2,500,000
San 2 Fund Balance 2,750,000 2,750,000
Total 5,250,000 5,250,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY "28 Total
Sewer - Sanitary District No. 2 2,750,000 2,750,000
Water - Sanitary District No. 1 2,500,000 2,500,000
Total 5,250,000 5,250,000
Town of Grand Chute Page 58 Thursday, September 14, 2023




Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS1-26-101 Usefﬂfﬁfi
Project Name SPENCER ST (NICOLET - BLUEMOUND), RELAY/REHAB Category

Paser Rating: NA Priority

ject Length (mi.): 0.66

Description

Status

Total Project Cost:

Sanitary District 1 - Water
Public Works Director
Unassigned

75 years
Water

2 Very Important
Active

$1,040,450

The project involves relaying the water main within the project limits. It also includes a combination of relaying existing sanitary sewer and

trenchless rehabilitation of the existing sewer main. In areas of rehabilitation, sanitary manholes will be evaluated and repaired (bench replacement
and/or new concrete liner) based on field conditions.

Justification |

The existing 12-inch water main consists of ductile iron material and has experienced an increasing number of severe water main breaks within the
past two years (more than a dozen). As a result of the various repairs/breaks, the existing water main is "cobbled together" with mismatching pipe
materials and repair clamps/sleeves. Each material change/repair location, creates additional stress on the infrastructure, by creating localized weak
points, which then become more susceptible to future breaks/leaks. Prior to the roadway being urbanized and subsequent profile lowering, the
water main will need to be relocated to avoid utility conflicts and to ensure proper cover depth is provided to prevent freezing.

The existing 8-inch sanitary sewer was installed within the project limits around 1964. Capacity is sufficient, but maintenance/spot repairs are
needed to repair pipes that have the following: hydrogen sulfide (H2S) corrosion; infiltration/inflow; or have structural defects (sags, protruding

taps, etc.).
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 1,005,000 1,005,000
Total 1,005,000 1,005,000
Funding Sources FY 24 FY '25 FY 26 FY 27 FY '28 Total
San 1 Debt 700,000 700,000
San 2 Fund Balance 305,000 305,000
Total 1,005,000 1,005,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Sewer - Sanitary District No. 2 305,000 305,000
Water - Sanitary District No. 1 700,000 700,000
Total 1,005,000 1,005,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Sanitary District 1 - Water

Contact Public Works Director

Project # PWS1-26-102

Project Name CTH A Box Culvert Utility Reloc.

Type Improvement

Useful Life 75 years

Category Water

Paser Rating: N/A
ject Length (mi.): 0.100

Description

Priority 2 Very Important
Status Active

Total Project Cost: $370,000

Design includes lowering approximately 60 lineal feet of water main and sewer force main pipes and reinstalling steel casing pipes to protect the
utilitites. A portion of the costs are reimbursable through the DOT.

Justification

WisDOT's I-41 expansion project consists of replacing the box culvert at the CTH A overpass. Due to the new structure being installed, the water
main and force main pipes will need to be lowered in order to provide sufficient clearance beneath the new box culvert.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 7,500 7,500
Construction 355,000 355,000
Total 7,500 355,000 362,500
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 1 Debt 7,500 170,000 177,500
San 2 Fund Balance 185,000 185,000
Total 7,500 355,000 362,500
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Sewer - Sanitary District No. 2 7,500 185,000 192,500
Water - Sanitary District No. 1 7,500 170,000 177,500
Total 15,000 355,000 370,000
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. ' '
Capltal Imp rovement Plan FY '24 thru FY "28 Department Sanitary District 1 - Water
TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 75 years

Project # PWS1-28-001

Project Name  CAPITOL DR - REDUNDANT WATER MAIN Category Water
Paser Rating: NA Priority 2 Very Important
ject Length (mi.): NA Status Active

Description Total Project Cost:  $1,913,000

Install redundant 16-inch water main pipes along Capitol Drive between STH 47 and Story Street and between Whitney Drive and Terri Lane.

Justification
Needed to maintain system performance and provide service to the eastern portion of town.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 175,000 175,000
Construction 1,738,000 1,738,000
Total 175,000 1,738,000 1,913,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 1 Debt 175,000 1,738,000 1,913,000
Total 175,000 1,738,000 1,913,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Water - Sanitary District No. 1 175,000 1,738,000 1,913,000
Total 175,000 1,738,000 1,913,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # PWS2-23-023

Project Name CAPITOL/RIFLE RANGE SANITARY EXTENSION

Paser Rating: NA
ject Length (mi.): NA

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Sanitary District 2 - Sewer
Public Works Director
Improvement

75 years

Wastewater
2 Very Important
Active

$90,000

Sanitary Sewer and water main will be relocated out of the intersection prior to the Capitol Drive overpass being replaced by the DOT.

Justification

Utilities are required to move out of DOT construction limits prior to construction.

Expenditures FY 24 FY 25 FY 26 FY 27 FY 28 Total
Construction 10,000 10,000
Total 10,000 10,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 2 Fund Balance 10,000 10,000
Total 10,000 10,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Sewer - Sanitary District No. 2 10,000 10,000
Total 10,000 10,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # PWS2-25-004

Project Name SANITARY PHASE I UPGRADES

Paser Rating: NA
ject Length (mi.): NA

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Sanitary District 2 - Sewer

Public Works Director

Improvement
75 years

Wastewater
2 Very Important
Active

$5,925,000

Phase 1 capital improvements are as follows:

Avenue).

Add a third 18-inch parallel siphon pipe along Prospect Avenue.

2,800 feet of 24-inch sewer upsized to 36-inch sewer (from end of interceptor near Fox River to 500 feet east of Interstate-41 along Prospect

10,400 feet of 30-inch sewer upsized to 36-inch sewer along Prospect Avenue (from 500 feet east of Interstate-41 to Casaloma Drive) and along
Casaloma Drive (from Prospect Avenue to W. Lawrence Street).

Justification

Upsizing of sanitary sewer is recommended for infrastructure improvements to account for future development within the town and to address any
deficiencies noted from the system-wide evaluation.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 150,000 150,000 125,000 425,000
Construction 2,000,000 2,000,000 1,500,000 5,500,000
Total 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
Funding Sources FY 24 FY 25 FY 26 FY 27 FY 28 Total
San 2 Fund Balance 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
Total 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Sewer - Sanitary District No. 2 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
Total 150,000 2,000,000 150,000 2,125,000 1,500,000 5,925,000
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Capital Improvement Plan FY 24 thru FY 28

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Improvement

Useful Life 75 years

Department Sanitary District 2 - Sewer

Project # PWS2-25-005
Project Name GILLETT (HIAWATHA - EVERGREEN). RELAY

Category Wastewater

Paser Rating: NA Priority 3 Important
ject Length (mi.): NA Status Active

Description Total Project Cost:  $220,000

Upsizing existing sewer main from 12-inch to 15-inch prior to the I-41 expansion project, which includes the Gillett Street overpass replacement.

Justification

Upsizing is inditifed in the Proposed Improvements to Existing Sewer System - Phase 4 of the Sanitary Sewer System Evaluation Study completed
in May 2022.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 20,000 20,000
Construction 200,000 200,000

Total 20,000 200,000 220,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 2 Fund Balance 20,000 200,000 220,000

Total 20,000 200,000 220,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Sewer - Sanitary District No. 2 20,000 200,000 220,000

Total 20,000 200,000 220,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS2-26-004 Usefﬂfﬁfi
Project Name  EDGEWOOD ACRES LIFT STATION Category

Paser Rating: NA Priority
ject Length (mi.): NA Status

Description

Total Project Cost:

Sanitary District 2 - Sewer
Public Works Director
Improvement

75 years

Wastewater
3 Important
Active

$825,000

and future development to the north.

Design of new lift station in the southeast corner of the intersection of CTH JJ and N. Indigo Lane to accommodate sewer extension along CTH JJ

Justification

Lift station is needed to account for future wastewater flows and future development.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 25,000 50,000 75,000
Construction 750,000 750,000
Total 25,000 50,000 750,000 825,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 2 Fund Balance 25,000 50,000 750,000 825,000
Total 25,000 50,000 750,000 825,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Sewer - Sanitary District No. 2 25,000 50,000 750,000 825,000
Total 25,000 50,000 750,000 825,000
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. ' '
Capltal Imp rovement Plan FY '24 thru FY "28 Department Sanitary District 3 - Storm
TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 75 years

Project # PWS3-22-304

Project Name GRANDE MARKET DRAINAGE IMPROVEMENTS Category Storm Sower/Drainage
Paser Rating: NA Priority 2 Very Important
ject Length (mi.): NA Status Active

Description Total Project Cost: $4,080,000

Construction of a new regional storm water detention pond to provide flood control and pollutant reduction for the commercial/industrial district it
services.

Justification |

Grand Chute has experienced flooding along Grande Market Drive (just west of Casaloma Drive) and Casaloma Drive (between W. College
Avenue and Grande Market Drive).

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Land/ROW Acquisition 1,500,000 1,500,000
Engineering 80,000 80,000
Construction 2,500,000 2,500,000
Total 80,000 1,500,000 2,500,000 4,080,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 3 Fund Balance 80,000 1,500,000 2,500,000 4,080,000
Total 80,000 1,500,000 2,500,000 4,080,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Storm - Sanitary District No. 3 80,000 1,500,000 2,500,000 4,080,000
Total 80,000 1,500,000 2,500,000 4,080,000

Town of Grand Chute Page 66 Thursday, September 14, 2023



Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWS3-24-301 Usefﬂfﬁfi
Project Name M UD CREEK MAINTENANCE Category
Paser Rating: NA Priority
Status

ject Length (mi.): NA

Description

Total Project Cost:

Sanitary District 3 - Storm

Public Works Director

Maintenance
20 years

Storm Sewer/Drainage
2 Very Important
Active

$120,000

The project entails brush and vegetation management, isolated dredging, and obstruction removal in select areas.

Justification

standing water has become a nuisance.

Proper vegetation management and debris cleanout is anticipated to improve flows within the creek in problem areas throughout town, where

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 100,000 100,000
Total 100,000 100,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 3 Fund Balance 100,000 100,000
Total 100,000 100,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Other 100,000 100,000
Total 100,000 100,000
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Capital Improvement Plan FY 24 thru FY 28
Town of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 75 years

Department Sanitary District 3 - Storm

Project # PWS3-24-302

Project Name  \[S4 PERMIT COMPLIANCE IMPROVEMENTS Category Storm Sower/Drainage
Paser Rating: NA Priority 2 Very Important
ject Length (mi.): NA Status Active
Description Total Project Cost:  $3,510,000

The project entails a variety of stormwater infrastructure improvements to satisfy the town’s MS4 permit. This includes capital costs allocated
towards an allowance for construction, land, engineering, and contingency costs. Work will include construction of the Michels Pond and potential
land acquisition for the Chappell Pond and Stonehedge Pond as well as possible start of construction. Staff intends to apply for UNPS&SW
Construction grants to help offset the costs.

Justification |

Grand Chute is responsible for reducing phosphorus and sediment discharges to comply with the waste load allocations for the developed urban
area. To satisfy the total maximum daily loads (TMDL) for each respective watershed, a combination of proposed best management practices
(BMPs) and existing BMP retrofits are needed to satisfy TMDL allocations for the town’s MS4 permit. Costs/improvements will vary from year to
year and may change based on development.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Land/ROW Acquisition 400,000 400,000 400,000 1,200,000
Engineering 85,000 50,000 40,000 175,000
Construction 650,000 825,000 410,000 250,000 2,135,000
Total 1,135,000 1,275,000 850,000 250,000 3,510,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
San 3 Fund Balance 1,135,000 1,275,000 850,000 250,000 3,510,000
Total 1,135,000 1,275,000 850,000 250,000 3,510,000
Budget Impact/Other
Budget Items FY 24 FY '25 FY '26 FY '27 FY '28 Total
Storm - Sanitary District No. 3 1,135,000 1,275,000 850,000 250,000 3,510,000
Total 1,135,000 1,275,000 850,000 250,000 3,510,000
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Capital Improvement Plan

FY 24 thru FY '28

Town of Grand Chute, Wisconsin

Department

Contact

Project #

PWS3-27-001

Project Name SUNNYVIEW RD BRIDGE REPLACEMENT

Type
Useful Life

Category

Paser Rating: NA

ject Length (mi.): NA

Description

Priority
Status

Total Project Cost:

Sanitary District 3 - Storm

Public Works Director

Improvement

75 years

Bridges

2 Very Important
Active

$661,000

Replace existing bridge structure (B-44-491) with a single span bridge structure.

Justification

The existing structure is a triple steel culvert run with two of those culverts having severe corrosion along the waterline. As a result, the current
bridge sufficiency rating based on the 2022 inspection report is 42.9. The center culvert has severe corrosion which has resulted in failure along
the waterline; the east culvert has severe corrosion along the waterline, which has resulted in a partial failure of the north upstream end. Some
settlement of the beam guard above the failed culvert section has occurred. One sanitary manhole on the west approach will require adjustment
based on final pavement grades. The depth of the existing water main is unknown beneath the current structure; it will be assumed that beneath the
new structure, the existing water main will need to be lowered to account for any overexcavation, or new structural elements.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Land/ROW Acquisition 10,000 10,000
Engineering 65,000 65,000
Construction 586,000 586,000
Total 75,000 586,000 661,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 10,000 10,000
Grants Other 65,000 565,000 630,000
San 1 Debt 20,000 20,000
San 2 Fund Balance 1,000 1,000
Total 75,000 586,000 661,000

Budget Impact/Other

Grant application has been submitted which would cover 100% engineering and participating construction items through the Wisconsin
Department of Transportation's Local Bridge Program.

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Sewer - Sanitary District No. 2 1,000 1,000
Storm - Sanitary District No. 3 75,000 565,000 640,000
Water - Sanitary District No. 1 20,000 20,000
Total 75,000 586,000 661,000
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Capltal Improvement Plan FY 24 thru FY 28 Department Street Equipment

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Equipment

Useful Life 15 years

Project # PWSTR-21-502

ProjectName Replace Tandem Axle Trailer #528 Category Equipment Replacement
Paser Rating: Priority 3 Important
ject Length (mi.): Status Active

Description Total Project Cost:  $8,000

Replace1998 flatbed trailer, used to haul shoring.

Justification
Based on anticipated maintenance costs, the trailer will reach the end of its useful life by FY 2027.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 8,000 8,000
Total 8,000 8,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

General Fund 8,000 8,000
Total 8,000 8,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Streets 8,000 8,000
Total 8,000 8,000
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Capltal Improvement Plan FY 24 thru FY 28 Department Street Equipment

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Equipment

Useful Life 15 years

Project # PWSTR-22-501

ProjectName Replace Tandem Axle Enclosed Trailer #532 Category Equipment Replacement
Paser Rating: Priority 3 Important
ject Length (mi.): Status Active

Description Total Project Cost:  $6,500

Replace 2007 Enclosed Trailer. Used for hauling painting equipment for road striping.

Justification
Based on anticipated maintenance costs, the trailer will reach the end of its useful life by FY 2028.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 6,500 6,500
Total 6,500 6,500

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

General Fund 6,500 6,500
Total 6,500 6,500

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Streets 6,500 6,500
Total 6,500 6,500
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Capltal Improvement Plan FY 24 thru FY 28 Department Street Equipment

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Unassigned

Useful Life 15 years

Project # PWSTR-23-502

Project Name Replace Single Axle Trailer #525 Category Equipment Replacement
Paser Rating: Priority 3 Important
ject Length (mi.): Status Active

Description Total Project Cost:  $6,000

Replace 1982 flatbed trailer. Used to haul the landscaping bail chopper.

Justification
The trailer has been in use since 1982, based on anticipated maintenance costs, the trailer will reach the end of its useful life by FY 2027.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 6,000 6,000
Total 6,000 6,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

General Fund 6,000 6,000
Total 6,000 6,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Streets 6,000 6,000
Total 6,000 6,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-23-504 Type
. Useful Life
Project Name Replace Chipper #615 Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

Street Equipment
Public Works Director

Unassigned
10 years

Equipment Replacement
2 Very Important
Active

$60,000

Replace 2013 Mobark chipper- Used for chipping branches for the semi-annual chipping service provided to Town of Grand Chute single family
home owners. Also is used for chipping branches from fallen trees and post storm clean up.

Justification

Based on anticipated hours and maintenance costs, the chipping machine will reach the end of its useful life by FY 2025. Vehicles and equipment
are routinely evaluated and confirmed prior to the year of purchase, based on a vehicle scoring model.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 60,000 60,000
Total 60,000 60,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 60,000 60,000
Total 60,000 60,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Streets 60,000 60,000
Total 60,000 60,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-501 Type
. Useful Life
Project Name Replace Mower #721 Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

Street Equipment
Public Works Director

Unassigned
8 years

Equipment Replacement
2 Very Important
Active

$34,400

This is a replacement for 2016 John Deere Mower #721.

Justification

time of 8 years.

The estimated replacement time schedule for this type of equipment is set at 8 years which will be in 2024. Although the drivetrain of this unit
remains fairly sound, the overall condition is fair to poor, the mower decks themselves are experiencing several stress related cracks and fatigue
that will require extensive repairs over the winter months should this unit not be replaced. It is recommended to replace this unit at the scheduled

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 34,400 34,400
Total 34,400 34,400
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
General Fund 34,400 34,400
Total 34,400 34,400
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Streets 34,400 34,400
Total 34,400 34,400
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-502 Type
. Useful Life
Project Name Replace Mower #723 Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

Street Equipment
Public Works Director
Equipment

8 years

Equipment Replacement
2 Very Important
Active

$35,000

This is a replacement for 2016 John Deere Mower #723.

Justification

The estimated replacement time schedule for this type of equipment is set at 8 years which will be in 2024. Although the drivetrain of this unit
remains fairly sound the overall condition is fair to poor, the mower decks themselves are experiencing several stress related cracks and fatigue that
will require extensive repairs over the winter months should this unit not be replaced. It is recommended to replace this unit at the scheduled time

of 8 years
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 35,000 35,000
Total 35,000 35,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
General Fund 35,000 35,000
Total 35,000 35,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Streets 35,000 35,000
Total 35,000 35,000
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Capltal Improvement Plan FY 24 thru FY 28 Department Street Equipment

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Equipment

Project # PWSTR-24-503
Useful Life 15 years

ProjectName Replace Tandem Axle Dump Truck #228 Category Vehicle Replacement
Paser Rating: NA Priority 1 Critical
ject Length (mi.): NA Status Active

Description Total Project Cost:  $328,000

This is a replacement to the current tandem axle dump truck #228.

Justification

The replacement time schedule for this type of truck is set at 15 years which will be 2024. Funding was requested 1 year earlier than typical due to
manufactguring backups and part shortages that are impacting the supply chain.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 190,000 190,000
Total 190,000 190,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 190,000 190,000
Total 190,000 190,000
Budget Impact/Other

The cab and chassis were included in the 2023 CIP while the dump body, plows, and material spreader are included in 2024. Authorization for
purchase through Monroe Truck Equipment was obtained from the Town Board on February 7, 2023. Delivery and payment are not anticipated
for the dump body, plow, and material spreader until 2024.

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Streets 190,000 190,000
Total 190,000 190,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-504 Usefﬂfﬁ;
Project Name 2 TON TRUCK (REPLACE 1-TON #300) Category
Paser Rating: Priority
ject Length (mi.): Status

Description

Total Project Cost:

Street Equipment
Public Works Director

Unassigned
15 years

Vehicle Replacement
2 Very Important
Active

$105,000

to have a commercial driver’s license.

This is a replacement for our current maintenance patrol truck #300. A larger Gross Vehicle Weight Rating (GVWR) is requested in oirder to
increase hauling and trailering capacity for safe operation yet stays under the federal motor vehicle safety standards that would require the operator

Vehicles of this size class (4500-6500) are becoming more of the standard in the mid-sized municipal truck field over the 1-ton (3500) class trucks
because of larger/safer hauling capacity, improved braking and stability while loaded, and are more suited for trailering heavier equipment. The
lower overall truck height makes landscaping and pothole patching much easier compared to the height of a full size dump truck.

Justification |

This unit was scheduled for replacement in 2022 but did not meet the replacement scoring model scale over the past two years. Replacement is now
recommended given high repair costs we have been regularly experiencing with the diesel emission system.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 105,000 105,000
Total 105,000 105,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 105,000 105,000
Total 105,000 105,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY "28 Total
Capital Equipment - Streets 105,000 105,000
Total 105,000 105,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Street Equipment

Contact Public Works Director

Project # PWSTR-24-506

Project Name DECK MOWER (REPLACE #701)

Type Unassigned
Useful Life 25 years

Category Equipment Replacement

Paser Rating:

ject Length (mi.):

Description

Priority 2 Very Important
Status Active

Total Project Cost: $5,200

This unit is a replacement for our 2018 Rhino Deck Mower #701. It is recommended that this unit be considered for early replacement.

Justification

This unit is not scheduled to be replaced until 2026 but severe duty use under harsh operating conditions has caused some structural components to
fail and need regular repair causing unnecessary downtime.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 5,200 5,200
Total 5,200 5,200
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
General Fund 5,200 5,200
Total 5,200 5,200
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Streets 5,200 5,200
Total 5,200 5,200
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-507 Usefﬂfﬁfi
Project Name CHANGEABLE MESSAGE BOARDS Category
Paser Rating: NA Priority
Status

ject Length (mi.): NA

Description

Total Project Cost:

Street Equipment
Public Works Director
Equipment

10 years

Equipment: PW Equip
2 Very Important
Active

$40,000

timing of projects.

Changeable message boards will be placed on road right-of-ways to communicate construction projections and related lane closures or detours and

Justification

about various construction projects.

The message boards will improve our communication with motorists as to when to expect lane closures or detours and provide basic information

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 40,000 40,000
Total 40,000 40,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 40,000 40,000
Total 40,000 40,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Streets 40,000 40,000
Total 40,000 40,000
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Capltal Improvement Plan FY 24 thru FY 28 Department Street Equipment

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Unassigned

Project # PWSTR-25-501
Useful Life 8 years

ProjectName Replace John Deere Stand-On Mower #728 Category Equipment Replacement
Paser Rating: Priority 3 Important
ject Length (mi.): Status Active

Description Total Project Cost:  $7,000

Replace 2017 Self-propelled stand on platform mower.

Justification
Based on anticipated hours and maintenance costs, the mower will reach the end of its useful life by FY 2025.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 7,000 7,000
Total 7,000 7,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

General Fund 7,000 7,000
Total 7,000 7,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Streets 7,000 7,000
Total 7,000 7,000
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Capltal Improvement Plan FY 24 thru FY 28 Department Street Equipment

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Unassigned

Useful Life 15 years

Project # PWSTR-25-502

Project Name Replace Forklift #925 Category Equipment Replacement
Paser Rating: Priority 2 Very Important
ject Length (mi.): Status Active

Description Total Project Cost: $30,000

Replace 2010 Mitsubishi 6000 pound fork lift. The fork lift is used for loading/unloading deliveries and moving equipment around the yard.

Justification

Based on anticipated hours and maintenance costs, the forklift will reach the end of its useful life by FY 2025. Vehicles and equipment are
routinely evaluated and confirmed prior to the year of purchase based on our vehicle scoring model.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 30,000 30,000
Total 30,000 30,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

General Fund 30,000 30,000
Total 30,000 30,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Streets 30,000 30,000
Total 30,000 30,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-25-503 Usefﬂfﬁfi
Project Name Replace Graco Line Lazer/Striper #951 Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

Street Equipment
Public Works Director

Unassigned
10 years

Equipment Replacement
3 Important
Active

$9,000

Replace 2015 laser line striper used to paint cross walks and symbols on roadways.

Justification

Based on anticipated hours and maintenance costs, the laser line striper will reach the end of its useful life by FY 2026.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 9,000 9,000
Total 9,000 9,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

General Fund 9,000 9,000
Total 9,000 9,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Streets 9,000 9,000
Total 9,000 9,000
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Capltal Improvement Plan FY 24 thru FY 28 Department Street Equipment

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Unassigned

Project # PWSTR-25-504
Useful Life 15 years

Project Name  CHIPPING CAP FOR HOOK-LIFT (REPLACE #200) Catesory Vehicle Replacement
Paser Rating: Priority 2 Very Important
ject Length (mi.): Status Active

Description Total Project Cost:  $20,000

The cap for the hook lift truck is installed on the body of the truck to cover wood chips that are deposited by the chipping machine.

Justification
The cap is basically a cover to keep wood chips contained inside the truck body. The cover takes a lot of physical abuse and will be at the end of
its useful life in FY 2026.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 20,000 20,000
Total 20,000 20,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

General Fund 20,000 20,000
Total 20,000 20,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Streets 20,000 20,000
Total 20,000 20,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-25-505 Usefﬂfﬁfi
Project Name TAR KETTLE (REPLACE #802) Category
Paser Rating: Priority
Status

ject Length (mi.):

Description

Total Project Cost:

Street Equipment
Public Works Director

Unassigned
10 years

Vehicle Replacement
2 Very Important
Active

$60,000

Replace 2016 Tar kettle. The tar kettle heats up liquid asphalt which is then injected into roadway cracks. Crack filling helps prevent further
degradation of the road surface by preventing water intrusion into cracks that form over time.

Justification

Based on anticipated hours and maintenance costs, the tar kettle will reach the end of its useful life by FY 2026. Vehicles and equipment are
routinely evaluated and confirmed prior to the year of purchase based on our vehicle scoring model.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 60,000 60,000
Total 60,000 60,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

General Fund 60,000 60,000
Total 60,000 60,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Streets 60,000 60,000
Total 60,000 60,000
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Capital Improvement Plan

FY 24 thru FY '28

Town of Grand Chute, Wisconsin

Department

Contact

Project # PWSTR-27-501

Project Name TANDEM-AXLE DUMP TRUCK (REPLACE #212)

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Priority
Status

Total Project Cost:

Street Equipment
Public Works Director

Unassigned

15 years

Vehicle Replacement
1 Critical

Active

$328,000

used for plowing/salting roads.

Replace 2013 International tandem axle dump truck replacement. The dump truck is one of Public Works winter main route section trucks and is

Justification

Based on anticipated mileage and maintenance costs, the dump truck will reach the end of its useful life by FY 2027. Vehicles and equipment are
routinely evaluated and confirmed prior to the year of purchase based on our vehicle scoring model.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 138,000 190,000 328,000

Total 138,000 190,000 328,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 138,000 190,000 328,000

Total 138,000 190,000 328,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Capital Equipment - Streets 138,000 190,000 328,000

Total 138,000 190,000 328,000
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Capltal Improvement Plan FY 24 thru FY 28 Department Street Equipment

Town of Grand Chute, Wisconsin Contact Public Works Director
Type Unassigned

Useful Life 10 years

Project # PWSTR-28-501

Project Name MID-SIZE PICK-UP (REPLACE #154) Category Vehicle Replacement
Paser Rating: Priority 2 Very Important
ject Length (mi.): Status Active

Description Total Project Cost:  $50,000

Replace 2018 Chevy Colorado. The vehicle is used by the Public Works Engineering Technician for construction project oversight.

Justification

Based on anticipated mileage and maintenance costs, the vehicle will reach the end of its useful life by FY 2028. Vehicles and equipment are
routinely evaluated and confirmed prior to the year of purchase based on a vehicle scoring model.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 50,000 50,000
Total 50,000 50,000

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

Future General Obligation Debt 50,000 50,000
Total 50,000 50,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Streets 50,000 50,000
Total 50,000 50,000
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Capital Improvement Plan FY 24 thru FY 28

Town of Grand Chute, Wisconsin

Department

Contact

Project # PWSTR-28-502
Project Name  SINGLE-AXLE DUMP TRUCK (REPLACE #208)

Type
Useful Life

Category

Paser Rating:

ject Length (mi.):

Description

Priority
Status

Total Project Cost:

Street Equipment
Public Works Director

Unassigned

15 years

Vehicle Replacement
1 Critical

Active

$325,000

plowing/salting roads.

2013 International tandem axle dump truck replacement. The dump truck is one of Public Works winter main route section trucks and is used for

Justification

routinely evaluated and confirmed prior to the year of purchase based on a vehicle scoring model.

Based on anticipated mileage and maintenance costs, the dump truck will reach the end of its useful life by FY2028. Vehicles and equipment are

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Equipment/Vehicles 136,500 136,500
Total 136,500 136,500

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

Future General Obligation Debt 136,500 136,500
Total 136,500 136,500

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Capital Equipment - Streets 136,500 136,500
Total 136,500 136,500
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Capital Improvement Plan

FY 24 thru FY '28

Department

Street Equipment

Town of Grand Chute’ Wisconsin Contact Public Works Director
T U igned
Project#  PWSTR-28-503 ype nassigne
. Useful Life
ProjectName SL,OPE MOWER (REPLACE #708) Category Vehicle Replacement
Paser Rating: Priority 3 Important
ject Length (mi.): Status Active
Description | Total Project Cost: $75,000
Replacment of slope mower (#708).
Justification
Based on anticipated hours and maintenance sosts, the mower will reach the end of its useful life by FY 2028).
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Equipment/Vehicles 75,000 75,000
Total 75,000 75,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 75,000 75,000
Total 75,000 75,000
Budget Impact/Other
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Capital Improvement Plan FY 24 thru FY 28 | tment Streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWSTR-16-001 Type  Improvement

. Useful Life 20 years
Project Name Nordale Drive Reclaim/Pave

Category Reclamation

Paser Rating: 6 Priority 2 Very Important
ject Length (mi.): 0.45 Status Active
Description | Total Project Cost:  $650,000

Design of the roadway is planned as a reclaim/pave. The existing asphaltic pavement road section is planned to be reclaimed/paved as a two-way
rural street with two (2) twelve foot travel lanes (24-foot width) with gravel shoulders. Re-ditching and/or culvert replacement may be necessary
based on field conditions and/or known drainage issues.

The water main hardware will be replaced along with the hydrants and hydrant leads.

The existing sanitary sewer is in fair condition, but is beginning to deteriorate. The existing main will be lined with a cured in place pipe liner.
The existing sanitary manholes will be relined with a cementitious liner and any benches repaired.

Justification

The roadway is classified as a local street in a mix of commercial and industrial districts. Poor drainage is present along the project limits as a
result of flat topography. Culvert pipes have heaved within driveways and beneath the roadway. A few water main breaks have occurred within
the past few years, but the water main is primarily located outside of the roadway and is along the roadway foreslope.

The roadway has minor to moderate longitudinal, transverse, and alligator cracking along the pavement.

Expenditures FY 24 FY 25 FY 26 FY 27 FY "28 Total
Construction 580,000 580,000
Total 580,000 580,000
Funding Sources FY 24 FY '25 FY 26 FY 27 FY '28 Total
Future General Obligation Debt 250,000 250,000
San 1 Debt 120,000 120,000
San 2 Fund Balance 120,000 120,000
San 3 Fund Balance 90,000 90,000
Total 580,000 580,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Sewer - Sanitary District No. 2 120,000 120,000
Storm - Sanitary District No. 3 90,000 90,000
Street Overlays/Reclamations 250,000 250,000
Water - Sanitary District No. 1 120,000 120,000
Total 580,000 580,000
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Capital Improvement Plan FY 24 thru FY 28

Department Streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

T I t
Project # PWSTR-16-002 o ”yf: 2nil)]orovemen
j seful Life years
Project Name Pershing Street (reclaim/pave and reconstruct)

Category Reconstruction

Paser Rating: 3,4 Priority 2 Very Important
ject Length (mi.): 0.44 Status Active
Description Total Project Cost: $745,000

Design of the roadway is planned as a reclaim/pave and reconstruction. The existing asphaltic pavement road section is planned to be
reclaimed/paved as a two-way rural street with two (2) twelve foot travel lanes (24-foot width) with gravel shoulders. Re-ditching and/or culvert
replacement may be necessary based on field conditions and/or known drainage issues. Near the west end, in the multi-family residential section,
the south side of the roadway is planned to be reconstructed with curb and gutter to provide safe access to the residents out to N. Lynndale Avenue.

The water main hardware will be replaced along with the hydrants and hydrant leads. The hydrant located at the termini will be relocated to a more
protected area. The segment of water main between N. Tyler Drive and the termini will be relayed to accommodate the hydrant relocation.

The existing sanitary sewer is in fair condition, but is beginning to deteriorate. The existing main will be lined with a cured in place pipe liner.
The existing sanitary manholes will be relined with a cementitious liner and any benches repaired.

Justification

The roadway is classified as a local street in a mix of multi-family residential, industrial, and commercial district. The PASER rating from N.
Lynndale Avenue to Tyler Drive has a PASER rating of 4; the segment between N. Tyler Drive and the termini has a PASER rating of 3. The
roadway has moderate to severe longitudinal, transverse, and alligator cracking along the pavement.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 680,000 680,000
Total 680,000 680,000
Funding Sources FY 24 FY 25 FY 26 FY 27 FY 28 Total
Future General Obligation Debt 270,000 270,000
San 1 Debt 150,000 150,000
San 2 Fund Balance 120,000 120,000
San 3 Fund Balance 140,000 140,000
Total 680,000 680,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY "28 Total
Sewer - Sanitary District No. 2 120,000 120,000
Storm - Sanitary District No. 3 140,000 140,000
Street Overlays/Reclamations 270,000 270,000
Water - Sanitary District No. 1 150,000 150,000
Total 680,000 680,000
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Capital Improvement Plan FY 24 thru FY 28

Department Streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWSTR-16-003 Usefﬂfﬁ; I;‘)Pyr:;mem
Project Name TYLER DRIVE (PERSHING - NORDALE)

Category Urbanization

Paser Rating: 3 Priority 2 Very Important

ject Length (mi.): 0.17 Status Active

Description Total Project Cost: $895,000

Design of the roadway is planned as an urban reconstruct. The existing asphaltic pavement road section is planned to be reconstructed as a two-
way rural street with two (2) twelve foot travel lanes (24-foot width) and concrete curb and gutter. The existing 12 ductile iron pipe water main
will be replaced along with any services, valves, hydrants, etc. Sanitary sewer is not present along N Tyler Drive.

Justification

The roadway is classified as a rural local street.

The roadway is in poor condition and has drainage issues along the project limits. Evaluation of the proposed typical section, may allow for
additional drainage issues to be remedied along the adjacent roadways.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 865,000 865,000
Total 865,000 865,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 495,000 495,000
San 1 Debt 175,000 175,000
San 3 Fund Balance 195,000 195,000
Total 865,000 865,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Storm - Sanitary District No. 3 195,000 195,000
Street Urbanization 495,000 495,000
Water - Sanitary District No. 1 175,000 175,000
Total 865,000 865,000
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Capital Improvement Plan FY 24 thru FY 28 | tment Streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWSTR-16-008 Usefﬂfﬁ; I;‘)Pyr:;mem
Project Name § COLLEGE AVE SERVICE ROAD, LILAS - RAILROAD

Category Urbanization

Paser Rating: 3,6 Priority 2 Very Important
ject Length (mi.): 0.40 Status Active
Description Total Project Cost:  $1,964,300

Design of the roadway is planned as an urban/rural reconstruct. The roadway typical section is anticipated to be two (2) sixteen foot travel lanes
with curb and gutter along the eastbound travel lane and a gravel shoulder with a roadside ditch along the westbound travel lane. On-street bike
lanes will be marked along the project limits. A sidewalk will be added on the western project limits for a short distance in order for the existing
transit stop to remain and be ADA compliant.

Minor adjustments to the water main are anticipated, along with bolt replacement and hydrant/hydrant lead replacement.

The existing sanitary sewer is in fair condition, but is beginning to deteriorate. The existing main will be lined with a cured in place pipe liner.
The existing sanitary manholes will be relined with a cementitious liner and any benches repaired.

Justification

The roadway is classified as a local street and is located within industrial and commercial districts. The existing typical sections are non-consistent
from years of development.

The segment from N. Lynndale Drive to the east termini has a PASER rating of 3; the segment between N. Lilas Drive and N. Lynndale Drive has
a PASER rating of 6. Both segments have moderate to severe transverse, longitudinal, and alligator cracking. Fox Valley Transit has bus stops
located within the project limits.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 1,835,000 1,835,000

Total 1,835,000 1,835,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 1,355,000 1,355,000
San 1 Debt 5,000 5,000
San 2 Fund Balance 200,000 200,000
San 3 Fund Balance 275,000 275,000

Total 1,835,000 1,835,000

Budget Impact/Other

Special Assessment

Budget Items FY 24 FY '25 FY '26 FY '27 FY '28 Total
Sewer - Sanitary District No. 2 200,000 200,000
Storm - Sanitary District No. 3 275,000 275,000
Street Urbanization 1,355,000 1,355,000
Water - Sanitary District No. 1 5,000 5,000

Total 1,835,000 1,835,000
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Capital Improvement Plan

FY 24 thru FY '28

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-20-001 ype Tmprovemen
. Useful Life 20 years
Project Name - Capitol Drive Urbanization - McCarthy to Casaloma Category Urbanization
Paser Rating: 6 Priority 2 Very Important
ject Length (mi.): 0.50 Status Active
Description Total Project Cost:  $2,745,000
The asphalt pavement will be pulverized and widened for bike lanes.
Justification
Deteriorating pavement condition and narrow shoulders.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 245,000 245,000
Construction 2,500,000 2,500,000
Total 245,000 2,500,000 2,745,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 215,000 2,115,000 2,330,000
San 1 Debt 30,000 30,000
San 2 Fund Balance 20,000 20,000
San 3 Fund Balance 30,000 335,000 365,000
Total 245,000 2,500,000 2,745,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 215,000 215,000
Sewer - Sanitary District No. 2 20,000 20,000
Storm - Sanitary District No. 3 30,000 335,000 365,000
Street Urbanization 2,115,000 2,115,000
Water - Sanitary District No. 1 30,000 30,000
Total 245,000 2,500,000 2,745,000
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Capital Improvement Plan FY 24 thru FY 28 | tment Streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Project # PWSTR-20-004

ProjectName Colorado Ave Extension, Termini to Parkway - TID#3 Category Street Construction - New
Paser Rating: NA Priority 3 Important
ject Length (mi.): 0.55 Status Active

Description Total Project Cost:  $3,255,000

Providing infrastructure improvements for TID #3.

Justification

Connect roadway infrastructure and provide frontage for new development within TID #3.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 150,000 150,000
Construction 3,105,000 3,105,000
Total 150,000 3,105,000 3,255,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
TID #3 - Debt 150,000 3,105,000 3,255,000
Total 150,000 3,105,000 3,255,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 150,000 150,000
Street Other 3,105,000 3,105,000
Total 150,000 3,105,000 3,255,000
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Streets

Contact Public Works Director

Project #

PWSTR-22-005

Project Name MUTUAL WAY (MICHAELS - INTEGRITY), URBANIZE

Type Improvement
Useful Life 20 years

Category Urbanization

Paser Rating: 3

ject Length (mi.): 0.25

Description

Priority 1 Critical
Status Active

Total Project Cost: $1,405,000

Design of the roadway is planned as an urban reconstruct. The roadway typical section is proposed with two (2) twelve foot travel lanes and curb
and gutter (29’ B-B). Sidewalk will be installed along both sides of the corridor. Transit facilities will be upgraded. Minor repairs and/or
adjustments are anticipated with the sanitary sewer and water main.

Justification

The roadway is classified as a local street in a commercial district. The Valley Transit stop located near Walmart has the highest ridership totals in
the Valley. To provide safer access, a bus bump out will be incorporated into the design. Sidewalk is identified on the Grand Chute Bicycle and
Pedestrian Plan.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 1,325,000 1,325,000
Total 1,325,000 1,325,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 1,040,000 1,040,000
San 1 Debt 5,000 5,000
San 2 Fund Balance 5,000 5,000
San 3 Fund Balance 275,000 275,000
Total 1,325,000 1,325,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Sewer - Sanitary District No. 2 5,000 5,000
Storm - Sanitary District No. 3 275,000 275,000
Street Urbanization 1,040,000 1,040,000
Water - Sanitary District No. 1 5,000 5,000
Total 1,325,000 1,325,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # PWSTR-23-001

Project Name RIFLE RANGE RD (CAPITOL - GRAND CHUTE BLVD)

Paser Rating: 5

ject Length (mi.): 0.55

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years
Urbanization
3 Important
Active

$2,451,400

proposed within the urban section.

Typical section will consist of concrete curb and gutter left of centerline and a gravel shoulder right of centerline. 10-foot wide multi-use trail is

Justification

Bike/ped facilitites are identified on the bike/ped plan. Connection would provide larger loop for bike/peds. Roadway is beginning to deteriorate.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 226,000 226,000
Construction 2,225,400 2,225,400
Total 226,000 2,225,400 2,451,400
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 186,000 1,860,000 2,046,000
San 3 Fund Balance 40,000 365,400 405,400
Total 226,000 2,225,400 2,451,400
Budget Impact/Other |
Estimated costs to extend public utilities are as follows:
Water Main - $50,000 (Design 2027) / $520,000 (Construction 2028)
Sanitary Sewer - $50,000 (Design 2027) / $555,000 (Construction 2028)
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 186,000 186,000
Storm - Sanitary District No. 3 40,000 365,400 405,400
Street Urbanization 1,860,000 1,860,000
Total 226,000 2,225,400 2,451,400
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Capital Improvement Plan FY 24 thru FY 28 | tment Streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Project#  PWSTR-23-005 Usefﬂfﬁfi I;‘)Pyr:;mem
Project Name GLENDALE AVE (LYNNDALE-MICHELLE), URBAN REC.

Category Reconstruction

Paser Rating: 3,5 Priority 2 Very Important
ject Length (mi.): 0.20 Status Active
Description Total Project Cost: $672,000

Roadway will be reconditioned. New storm sewer will be added within the project limits. Water main will be upsized from 6-inch to 8-inch.

Justification

Pavement is in poor condition and beginning to deteriorate along the curb flange. No storm sewer is present. Water main is undersized for the
area it serves.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 77,000 77,000
Construction 595,000 595,000
Total 77,000 595,000 672,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 45,000 260,000 305,000
San 1 Debt 15,000 175,000 190,000
San 2 Fund Balance 2,000 20,000 22,000
San 3 Fund Balance 15,000 140,000 155,000
Total 77,000 595,000 672,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 45,000 45,000
Sewer - Sanitary District No. 2 2,000 20,000 22,000
Storm - Sanitary District No. 3 15,000 140,000 155,000
Street Other 260,000 260,000
Water - Sanitary District No. 1 15,000 175,000 190,000
Total 77,000 595,000 672,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # PWSTR-23-007

Project Name DAVID ST (TERMINI-BROADWAY), RECONSTRUCTION

Paser Rating: 3
ject Length (mi.): 0.10

Department
Contact
Type
Useful Life
Category
Priority

Status

Streets

Public Works Director

Improvement
20 years
Reconstruction
3 Important

Active

Description Total Project Cost: $365,000
Roadway is planned to be reconstructed with gravel shoulders. Ditching will occur to improve drainage.
Justification
Roadway is beginning to deteroriate. Drainage is poor.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 15,000 15,000
Construction 350,000 350,000
Total 15,000 350,000 365,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 10,000 285,000 295,000
San 3 Fund Balance 5,000 65,000 70,000
Total 15,000 350,000 365,000
Budget Impact/Other |
Estimated cost to extend municipal utilities are as follows:
SAN 1 =$10,000 (Design 2025) / $85,000 (Construction 2026)
SAN 2 = $10,000 (Design 2025) / $90,000 (Construction 2026)
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 10,000 10,000
Storm - Sanitary District No. 3 5,000 65,000 70,000
Streets - Rural Reconstruction 285,000 285,000
Total 15,000 350,000 365,000
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Capital Improvement Plan
Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project # PWSTR-23-008

Project Name  MJONTANA (DAVID - TERMINI), RECONSTRUCTION

Paser Rating: 3
ject Length (mi.): 0.10

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years
Reconstruction
3 Important
Active

$320,000

Roadway is planned to be reconstructed with gravel shoulders. Ditching will be performed in order to improve drainage.

Justification

Roadway is beginning to deteroriate. Drainage is poor.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 15,000 15,000
Construction 305,000 305,000
Total 15,000 305,000 320,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 10,000 250,000 260,000
San 3 Fund Balance 5,000 55,000 60,000
Total 15,000 305,000 320,000
Budget Impact/Other |
Estimated cost to extend municipal utilities are as follows:
SAN 1 =$10,000 (Design 2025) / $75,000 (Construction 2026)
SAN 2 = $10,000 (Design 2025) / $80,000 (Construction 2026)
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 10,000 10,000
Storm - Sanitary District No. 3 5,000 55,000 60,000
Streets - Rural Reconstruction 250,000 250,000
Total 15,000 305,000 320,000
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Capital Improvement Plan

FY 24 thru FY '28

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I
Project#  PWSTR-23-009 ype mprovement
. Useful Life 20 years
Project Name BREWSTER ST (COLORADO - WESTFIELD), RECLAIM/PAV | (. ieoory Reclamation
Paser Rating: 2 Priority 2 Very Important
ject Length (mi.): 0.10 Status Active
Description Total Project Cost: $100,000
Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.
Justification
Roadway is in poor condition. Drainage is poor.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 10,000 10,000
Construction 90,000 90,000
Total 10,000 90,000 100,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
TID #3 - Debt 10,000 90,000 100,000
Total 10,000 90,000 100,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 10,000 10,000
Street Overlays/Reclamations 90,000 90,000
Total 10,000 90,000 100,000
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Capital Improvement Plan FY 24 thru FY 28

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I
Project#  PWSTR-23-014 ype mprovement
. Useful Life 20 years
Project Name WWOODHAVEN CT (CAPITOL-TERMINI), RECLAIM/PAVE Category Reclamation
Paser Rating: 3 Priority 2 Very Important
ject Length (mi.): 0.18 Status Active
Description Total Project Cost: $115,000
Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.
Justification
Roadway is in poor condition. Drainage is poor.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 15,000 15,000
Construction 100,000 100,000
Total 15,000 100,000 115,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 10,000 65,000 75,000
San 3 Fund Balance 5,000 35,000 40,000
Total 15,000 100,000 115,000
Budget Impact/Other |
Estimated cost to extend municipal utilities are as follows:
SAN 1 = $20,000 (Design 2024) / $170,000 (Construction 2025)
SAN 2 = $20,000 (Design 2024) / $180,000 (Construction 2025)
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 10,000 10,000
Storm - Sanitary District No. 3 5,000 35,000 40,000
Street Overlays/Reclamations 65,000 65,000
Total 15,000 100,000 115,000
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Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I
Project#  PWSTR-23-015 ype mprovement
. Useful Life 20 years
Project Name W OQODSIDE CT (WOODHAVEN-TERM), RECLAIM/PAVE Category Reclamation
Paser Rating: 3 Priority 2 Very Important
ject Length (mi.): 0.21 Status Active
Description Total Project Cost: $130,000
Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.
Justification
Roadway is in poor condition. Drainage is poor.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 15,000 15,000
Construction 115,000 115,000
Total 15,000 115,000 130,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 10,000 80,000 90,000
San 3 Fund Balance 5,000 35,000 40,000
Total 15,000 115,000 130,000
Budget Impact/Other |
Estimated cost to extend municipal utilities are as follows:
SAN 1 = $20,000 (Design 2024) / $210,000 (Construction 2025)
SAN 2 = $20,000 (Design 2024) / $220,000 (Construction 2025)
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 10,000 10,000
Storm - Sanitary District No. 3 5,000 35,000 40,000
Street Overlays/Reclamations 80,000 80,000
Total 15,000 115,000 130,000
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Capital Improvement Plan FY 24 thru FY 28

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Department Streets

Project#  PWSTR-24-021 Usefﬂfﬁ; I;‘)Pyr:;mem
Project Name MELMAR CT (TERMIN- CTH JJ), RECLAIM/PAVE

Category Reclamation

Paser Rating: 3 Priority 2 Very Important
ject Length (mi.): 0.22 Status Active
Description | Total Project Cost:  $242,100

Design of the roadway is planned as a reclaim/pave. The existing asphaltic pavement road section is planned to be reclaimed/paved as a two-way
rural street with two (2) twelve foot travel lanes (24-foot width) with gravel shoulders. Ditching is proposed to re-establish original subdivision
grades, improve roadway subgrade drainage, and provide water quality treatment. Currently the road segment is included in the town’s MS4 report
as providing water quality treatment, since it assumed a roadway with roadside ditches/swales. Driveway/roadway culverts will be replaced as
needed based on proposed ditch grades.

Alternate design typical sections could be evaluated (urbanize or storm sewer with swales). A design incorporating swales would still allow the
town to take credit for storm water quality with its MS4 report. The roadway is located in the Bear Creek watershed, which has the highest
stormwater pollutant reduction requirements.

Justification

The roadway is classified as a local street in a residential district.

The roadway has deteriorated beyond the point of general maintenance. This is a result of poor drainage away from the roadway and ditch
enclosures, which trap water at the edge of the roadway travel lanes. The project was originally planned/designed as a pavement replacement
project with ditching, in order to reduce construction costs. Full reconstruction of the roadway would be more costly to complete. Ditching is
being proposed along Melmar Court to correct historical drainage issues along the west side of the road and to eliminate the ditch enclosure along
the east side of the road.

Historically the ditch along the western right-of-way has performed poorly due to flat grades, excess sediment build-up between driveways, and
culvert pipes that are demonstrably deficient to carry normal flows, as a result of sediment build-up over time.

The selected improvements should strongly consider implementing pollutant reduction best management practices to comply with the town’s MS4
report. Ditch enclosures are also present along the corridor, which are no longer allowed per town policy.

Expenditures FY 24 FY 25 FY 26 FY 27 FY "28 Total
Construction 225,000 225,000

Total 225,000 225,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 175,000 175,000
San 3 Fund Balance 50,000 50,000

Total 225,000 225,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY "28 Total
Storm - Sanitary District No. 3 50,000 50,000
Street Overlays/Reclamations 175,000 175,000

Total 225,000 225,000

Town of Grand Chute Page 103 Thursday, September 14, 2023



Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-022 Usefﬂfﬁ;
Project Name QL SON AVE (FOURTH - SECOND), URBAN REC. Category
Paser Rating: 4 Priority
ject Length (mi.): 0.18 Status

Description

Total Project Cost:

Streets
Public Works Director
Improvement

20 years

Urbanization
2 Very Important
Active

$930,000

provided by city of Appleton.

Urban reconstruct of roadway with new storm sewer. Sanitary sewer will be evaluated and determined if it needs to be replaced. Water service is

Justification

Drainage is poor and roadway is beginning to deteriorate. Ditches are minimal to non-existant.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 90,000 90,000
Construction 840,000 840,000
Total 90,000 840,000 930,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 60,000 565,000 625,000
San 2 Fund Balance 10,000 180,000 190,000
San 3 Fund Balance 20,000 95,000 115,000
Total 90,000 840,000 930,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 60,000 60,000
Sewer - Sanitary District No. 2 10,000 180,000 190,000
Storm - Sanitary District No. 3 20,000 95,000 115,000
Street Urbanization 565,000 565,000
Total 90,000 840,000 930,000
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Capital Improvement Plan FY 24 thru FY 28

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Department Streets

Project#  PWSTR-24-024 Usefﬂfﬁ; I;‘)Pyr:;mem
Project Name N COLLEGE AVE SERV RD (TERM - WESTHILL), REC.

Category Reconstruction

Paser Rating: 2 Priority 2 Very Important
ject Length (mi.): 0.11 Status Active
Description Total Project Cost: $537,000

Design of the roadway is planned as an urban reconstruct. The roadway typical section is anticipated to be two (2) sixteen foot travel lanes with
curb and gutter (37’ B-B). As part of a separate project water main is planned to be relaid from the west termini to Lilas Drive concurrently with
the street reconstruction. The sanitary sewer is planned to be relaid from the west termini to N. Westhill Boulevard.

Engineering and permitting will take approximately 3 to 5 months to complete.

Construction is anticipated to take 3 to 4 months.

Justification |

The roadway is classified as a local street and is located within industrial and commercial districts. The roadway is severely deteriorated and has a
number of potholes.

The Planned Use Development (PUD) is responsible for maintaining the roadway. Coordination will occur in the fall of 2023 to inform the PUD
of the planned road work, and suggest that the town complete the construction documents and bidding and back-charge the PUD for the street work
construction cost.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 500,000 500,000

Total 500,000 500,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Developer Contribution 420,000 420,000
San 3 Fund Balance 80,000 80,000

Total 500,000 500,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY "28 Total
Storm - Sanitary District No. 3 80,000 80,000
Street Other 420,000 420,000

Total 500,000 500,000
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Capital Improvement Plan FY 24 thru FY 28

Town of Grand Chute, Wisconsin

Project # PWSTR-24-026
Project Name WISC AVE (WESTHILL - BLUEMOUND), SIDEWALK

Paser Rating: NA
ject Length (mi.): 0.22

Description

Department
Contact
Type
Useful Life
Category

Priority

Status

Total Project Cost:

Streets

Public Works Director

Improvement

20 years
Urbanization

2 Very Important
Active

$805,000

Bluemound Drive, which spans approximately 0.22 miles.

The sidewalk will be located on the north side of STH 96. The west end of the project will start at N. Westhill Boulevard and will terminate at N.

Justification

This section will be the final sidewalk connection on the north side of STH 96 from N. Casaloma Drive to N. Badger Ave. The project shows a
clear and evident need based on both safety concerns and overall network connectivity. A Fox Valley transit route runs along the project limits,
and the addition of the sidewalk would allow for safer transit user access to multiple stops and a transit shelter 400 feet from the project termini.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 5,000 5,000
Construction 800,000 800,000
Total 5,000 800,000 805,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 5,000 800,000 805,000
Total 5,000 800,000 805,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 5,000 5,000
Sidewalk Construction 800,000 800,000
Total 5,000 800,000 805,000
Town of Grand Chute Page 106 Thursday, September 14, 2023




Capital Improvement Plan

FY 24 thru FY '28

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-24-027 ype mprovemen
. Useful Life 40 years
ProjectName STREET LIGHT LED UPGRADE Category Street Lighting
Paser Rating: NA Priority 2 Very Important
ject Length (mi.): NA Status Active
$645,000

Description | Total Project Cost:

Grand Chute currently owns approximately 1,700 street lights which are furnished, installed and maintained through WE Energies. Current street
lights are a combination of high-pressure sodium (HPS) and light-emitting diode (LED). Grand Chute currently owns approximately 1,470 HPS
street lights within residential, industrial, commercial, multi-family, and agricultural areas. These street lights vary in wattage from 100 to 400
depending on the current land use in which the lights are placed. The scope of this project would be to replace the existing high wattage HPS
street lights for a more energy-efficient alternative which would consist of LED lights.

This project would replace all cobra head semi-cut off and shoebox light fixtures ranging between 150 and 400 watts, within a five year period.

Justification

LED street lights offer many economic advantages compared to the HPS street lights. LED street lights are sustainable and cost-efficient because
they last longer and consume less energy than their conventional equivalent. LED street lights are 40 to 60% more energy efficient than traditional
lighting technologies.

Another benefit of LED street lights is a longer lifespan. By providing a longer lifespan, maintenance and upkeep costs are reduced. Within 84
months from switching street lights in these locations from HPS to LED street lights, it is estimated that the costs required to convert the fixtures
would be re-cooped from an operational cost standpoint. By further reducing operating costs incurred, these cost savings could be reapplied to
other essential services provided by the Town and provide a greater level of customer service to the residents and businesses of Grand Chute.

Upgraded street lighting would provide safer pedestrian and bicyclist facilities. Replacing and upgrading HPS street lights to LED street lights
also provides a safety benefit to the surrounding area. Studies have shown that in larger communities, replacing light fixtures to LED street
lighting has lowered crime rates. With less dark, un-illuminated pockets, pedestrians feel and are safer walking home late at night in comparison to
when walking under traditional street lighting. LED street lights also provide greater visibility to vehicular traffic during inclement weather
conditions, which improves the driver’s ability to see obstructions or conflict points sooner, compared to the traditional street lighting fixtures.

Expenditures FY 24 FY '25 FY 26 FY 27 FY '28 Total
Other 145,000 125,000 125,000 125,000 125,000 645,000
Total 145,000 125,000 125,000 125,000 125,000 645,000
Funding Sources FY 24 FY '25 FY 26 FY 27 FY '28 Total
Future General Obligation Debt 145,000 125,000 125,000 125,000 125,000 645,000
Total 145,000 125,000 125,000 125,000 125,000 645,000
Budget Impact/Other
Budget Items FY 24 FY '25 FY 26 FY 27 FY '28 Total
Street Other 145,000 125,000 125,000 125,000 125,000 645,000
Total 145,000 125,000 125,000 125,000 125,000 645,000
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-24-028 Usefﬂfﬁfi
Project Name N GALAXY DR RI/RO ACCESS EXT (TID #2) Category
Paser Rating: NA Priority
ject Length (mi.): 0.07 Status

Description

Total Project Cost:

Streets

Public Works Director

Improvement

20 years

Street Construction - New
4 Less Important

Active

$330,000

will be constructed.

A new southbound right-in/eastbound right-out and a northbound left-in/southbound right-in/eastbound right-out on WIS 47 from Galaxy Drive

Justification

If permitted through the Wisconsin Department of Transportation, a southbound right-in/eastbound right-out and a northbound left-in/southbound
right-in/eastbound right-out on WIS 47 from Galaxy Drive to assist with traffic flow and access to existing and future development will be

constructed.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 300,000 300,000
Total 300,000 300,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
TID #2 - Debt 300,000 300,000
Total 300,000 300,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Street Urbanization 300,000 300,000
Total 300,000 300,000
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Capital Improvement Plan FY 24 thru FY 28
Town of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Department Streets

Project # PWSTR-25-001

Project Name  CTH JJ (CTH A TO STH 47) URBANIZATION Category Urbanization
Paser Rating: NA Priority 3 Important
ject Length (mi.): 1.52 Status Active
Description Total Project Cost:  $6,597,800

The project consists of reconstructing a 1.5 mile segment of CTH JJ between CTH A and STH 47 from a rural cross section to a fully urbanized
roadway, thereby enhancing vehicular, bicycle and pedestrian safety and mobility via a 3-lane section (including a center turn lane), wide shoulders
that can accommodate bicycles, and a grade separated bicycle and pedestrian trail.

Justification

The proposed project will accomplish improved travel and safety conditions for vehicular traffic (general motorists and industrial traffic), through
the provision of wider travel lanes/shoulders and a center turning lane. In addition, the project solves the significant safety concerns for bicyclists
and pedestrians through widened paved shoulders that provide on-street accommodations for bicyclists, and a grade separated bicycle and
pedestrian trail on the south side. These accommodations will provide multimodal connections to the neighborhoods within proximity to the
corridor, allowing for significant safety and mobility improvements and provide children, elderly, disabled, and those unable to drive a means to
access surrounding areas, community amenities, shopping, and schools. It will also enhance the aesthetics of the corridor, creating a sense of place,
and help drive future residential and economic development along the corridor.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 155,250 187,400 32,150 374,800
Construction 3,105,000 2,930,500 6,035,500
Total 155,250 187,400 3,137,150 2,930,500 6,410,300
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 2,287,500 2,287,500
San 1 Debt 73,250 73,250 1,465,000 1,611,500
San 2 Fund Balance 82,000 82,000 1,640,000 1,804,000
San 3 Fund Balance 32,150 32,150 643,000 707,300
Total 155,250 187,400 3,137,150 2,930,500 6,410,300
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY "28 Total
Sewer - Sanitary District No. 2 82,000 82,000 1,640,000 1,804,000
Storm - Sanitary District No. 3 32,150 32,150 643,000 707,300
Street Urbanization 2,287,500 2,287,500
Water - Sanitary District No. 1 73,250 73,250 1,465,000 1,611,500
Total 155,250 187,400 3,137,150 2,930,500 6,410,300
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Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Project #

PWSTR-25-002

Project Name SPENCER ST (NICOLET - BLUEMOUND), URBANIZE

Paser Ratin

ject Length (mi

g 4-8

J: 0.66

Description

Department
Contact
Type
Useful Life
Category
Priority

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years
Urbanization
1 Critical
Active

$6,108,659

The reconstructed street will feature a consistent 12” vehicle travel lane, 5° bicycle lanes, curb and gutter, improved street lighting, and 5’
sidewalks on both sides of the street. Intersections will be improved to provide adequate turning lanes including either a traffic signal or round-a-
bout at S. Nicolet Road and W. Spencer Street at the west end of the project.

Justification

The proposed project will reconstruct W. Spencer Street from S. Nicolet Road to S. Bluemound Drive that currently has an inconsistent cross
section, insufficient turning lanes, inadequate intersection controls, extremely narrow shoulders, transit stops lacking infrastructure, insufficient
street lighting, and very limited pedestrian and bicycle facilities.

Expenditures FY '24 FY 25 FY 26 FY 27 FY 28 Total
Land/ROW Acquisition 175,000 175,000
Engineering 553,659 553,659
Construction 5,380,000 5,380,000
Total 553,659 175,000 5,380,000 6,108,659
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 106,292 175,000 2,896,936 3,178,228
Grants Other 425,168 2,331,723 2,756,891
San 1 Debt 15,000 15,000
San 2 Fund Balance 15,000 15,000
San 3 Fund Balance 850,000 850,000
Total 531,460 175,000 6,108,659 6,815,119
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 553,659 553,659
Sewer - Sanitary District No. 2 15,000 15,000
Storm - Sanitary District No. 3 850,000 850,000
Street Other 175,000 175,000
Street Urbanization 4,500,000 4,500,000
Water - Sanitary District No. 1 15,000 15,000
Total 553,659 175,000 5,380,000 6,108,659
Town of Grand Chute Page 110 Thursday, September 14, 2023




Capital Improvement Plan

Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department Streets

Contact Public Works Director

Project #

PWSTR-25-009

Project Name BREWSTER ST (BLUEMOUND - LILAS)

Type Improvement
Useful Life 20 years

Category Overlays

Paser Rating: 6

ject Length (mi.): 0.25

Priority 2 Very Important

Status Active

Description Total Project Cost:  $630,500

Mill and overlay of existing roadway pavement. Construct multi-use trail in terrace, north of roadway to provide connectivity to existing trail
network.

Justification

No bike/ped facilitites present. Roadway is in poor condition. Section of Brewster Street from Lilas Street to the CTH Frontage Road is planned
for an urban reconstruct the same construction year.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 75,500 75,500
Construction 555,000 555,000

Total 75,500 555,000 630,500
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 65,500 455,000 520,500
San 1 Debt 7,000 70,000 77,000
San 2 Fund Balance 1,500 15,000 16,500
San 3 Fund Balance 1,500 15,000 16,500

Total 75,500 555,000 630,500

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 65,500 65,500
Sewer - Sanitary District No. 2 1,500 15,000 16,500
Storm - Sanitary District No. 3 1,500 15,000 16,500
Street Overlays/Reclamations 455,000 455,000
Water - Sanitary District No. 1 7,000 70,000 77,000

Total 75,500 555,000 630,500
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Capital Improvement Plan FY 24 thru FY 28 | tment Streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Project # PWSTR-25-020

Project Name PHEASANT LN (CAPITOL - N. TERMINI), RECLAIM S,
Paser Rating: 3 Priority 3 Important
ject Length (mi.): 0.12 Status Active

Description Total Project Cost:  $129,300

Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.

Justification

Roadway is in poor condition and drainage is poor.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 11,300 11,300
Construction 118,000 118,000

Total 11,300 118,000 129,300
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 10,000 105,000 115,000
San 2 Fund Balance 300 3,000 3,300
San 3 Fund Balance 1,000 10,000 11,000

Total 11,300 118,000 129,300

Budget Impact/Other

Estimated cost to extend municipal utilities are as follows:
SAN 1 - $120,000

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 10,000 10,000
Sewer - Sanitary District No. 2 300 3,000 3,300
Storm - Sanitary District No. 3 1,000 10,000 11,000
Street Overlays/Reclamations 105,000 105,000
Total 11,300 118,000 129,300
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Capital Improvement Plan

FY 24 thru FY '28

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-25-026 ——_— I;‘)Pyr:;mem
Project Name  EDGEWOOD DR (MAYFLOWER - TERMINI), RECLAIM S,
Paser Rating: 3,6 Priority 3 Important
ject Length (mi.): 1.25 Status Active

Description Total Project Cost:  $1,325,000
Roadway will be reclaimed and paved. Ditch/culvert improvments will be evaluated and improved where necessary.
Justification
Drainage is poor and during larger rain events, the roadway floods. Culvert pipes are undersized.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 130,000 130,000
Construction 1,195,000 1,195,000
Total 130,000 1,195,000 1,325,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 120,000 1,095,000 1,215,000
San 3 Fund Balance 10,000 100,000 110,000
Total 130,000 1,195,000 1,325,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 120,000 120,000
Storm - Sanitary District No. 3 10,000 100,000 110,000
Street Overlays/Reclamations 1,095,000 1,095,000
Total 130,000 1,195,000 1,325,000
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Capital Improvement Plan FY 24 thru FY 28 | tment Streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Project # PWSTR-25-028

Project Name  BURAN WAY (CTH JJ - FRASER FIR), RECLAIM/PAVE S,
Paser Rating: 3 Priority 3 Important
ject Length (mi.): 0.05 Status Active

Description Total Project Cost:  $66,000

Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.

Justification

Roadway is in poor condition and drainage is poor.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 6,000 6,000
Construction 60,000 60,000

Total 6,000 60,000 66,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 5,500 55,000 60,500
San 3 Fund Balance 500 5,000 5,500

Total 6,000 60,000 66,000

Budget Impact/Other

Estimated cost to extend municipal utilities are as follows:
SAN 1 = $65,000
SAN 2 = $65,000

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 5,500 5,500
Storm - Sanitary District No. 3 500 5,000 5,500
Street Overlays/Reclamations 55,000 55,000
Total 6,000 60,000 66,000
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Capital Improvement Plan

FY 24 thru FY '28

Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
Project#  PWSTR-25-029 ——_— I;‘)Pyr:;mem
Project Name  FRASER FIR LN (TERMINI - TERMINI), RECLAIM/PAVE S,
Paser Rating: 3,5 Priority 3 Important
ject Length (mi.): 0.10 Status Active

Description Total Project Cost: $117,000
Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.
Justification
Roadway is in poor condition and drainage is poor.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 12,000 12,000
Construction 105,000 105,000
Total 12,000 105,000 117,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 10,000 85,000 95,000
San 3 Fund Balance 2,000 20,000 22,000
Total 12,000 105,000 117,000
Budget Impact/Other
Estimated cost to extend municipal utilities are as follows:
SAN 1 =$105,000
SAN 2 =§110,000
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 10,000 10,000
Storm - Sanitary District No. 3 2,000 20,000 22,000
Street Overlays/Reclamations 85,000 85,000
Total 12,000 105,000 117,000
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Capital Improvement Plan FY 24 thru FY 28

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Department Streets

Project#  PWSTR-25-036 Usefﬂfﬁ; I;‘)Pyr:;mem
Project Name  STH 96 (CASALOMA - BADGER), SIDEWALK

Category Reconstruction

Paser Rating: NA Priority 1 Critical
ject Length (mi.): 2.0 Status Active
Description Total Project Cost: $908,531

This project involves constructing sidewalk along STH 96 beginning at N. Casaloma Drive and continuing east to N. Badger Avenue within the
town of Grand Chute. The sidewalk will be installed as part of the Wisconsin Department of Transportation (WisDOT) pavement rehabilitation
project planned for 2026. The design plans exclude certain segments of sidewalk within the project limits due to costly existing constraints.
Sidewalk will be installed on the south side of STH 96 from N. Casaloma Drive to Outer Ring Road. Continuing east, the sidewalk transitions to
the north side of STH 96 from N. Colorado Avenue to N. Westhill Boulevard.

Justification

The STH 96 corridor is ranked as highest priority for future pedestrian network in the 2019 Grand Chute Pedestrian & Bicycle Strategy.

The corridor is ranked highest based on its proximity to Appleton West High School, Ronald Dunlap Elementary School, Patriot Park, Linwood
Park, and over 150 businesses, as well as being located on a Valley Transit Route 12.

This corridor sees traffic counts of over 15,000 vehicles per day, has seen 5+ pedestrian and bicycle crashes from 2007-2017, and is an arterial
(principal and minor) functional classification of roadway.

The 2021 Appleton (Fox Cities) Transportation Management Area (TMA) and Oshkosh Metropolitan Planning Organization (MPO) Bicycle and
Pedestrian Plan also identifies STH 96 as a recommended future connection. The 2020 Valley Transit Development Plan encourages municipalities
to invest in sidewalk to support ridership and leverage their investment of bus stops and shelters.

Expenditures FY 24 FY 25 FY 26 FY 27 FY "28 Total
Land/ROW Acquisition 246,500 246,500
Engineering 25,000 25,000
Construction 512,031 512,031

Total 25,000 246,500 512,031 783,531
Funding Sources FY 24 FY 25 FY 26 FY 27 FY 28 Total
Future General Obligation Debt 25,000 246,500 102,406 373,906
Grants Other 409,625 409,625

Total 25,000 246,500 512,031 783,531

Budget Impact/Other

WisDOT approved a federal award limit of $409,624.53 through the Transportation Alternative Progam (TAP) for this project.

Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 25,000 25,000
Other 246,500 246,500
Sidewalk Construction 512,031 512,031

Total 25,000 246,500 512,031 783,531
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Capital Improvement Plan FY 24 thru FY 28 | tment Streets

TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement

Useful Life 20 years

Project # PWSTR-25-040

Project Name  COMMUNITY SENSITIVE DESIGN, I-41 EXPANSION Category Reconstruction
Paser Rating: NA Priority 3 Important
ject Length (mi.): NA Status Active

Description | Total Project Cost:  $397,500

Community Sensitive Design features (including landscaping) will be installed within the new DDI at I-41 and Northland Avenue, when the
interchange is reconstructed in 2024/2025 by the DOT.

Justification

Any costs for community sensitive design features (other than concrete or grass) is passed onto the locals to fund/pay.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total

Construction 265,000 132,500 397,500
Total 265,000 132,500 397,500

Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total

Future General Obligation Debt 265,000 132,500 397,500
Total 265,000 132,500 397,500

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total

Street Other 265,000 132,500 397,500
Total 265,000 132,500 397,500
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Capital Improvement Plan

FY 24 thru FY '28

Department

Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-25-041 Usefﬂfﬁ;
Project Name |, FIRST AVE (APPLETON ST - TOWN LIMITS) Category
Paser Rating: 3 Priority
ject Length (mi.): 0.22 Status

Description

Total Project Cost:

Streets
Public Works Director
Improvement

20 years

Urbanization
2 Very Important
Active

$1,171,000

sides of the street, in the City of Appleton.

The adopted Street Policy would default these roadways to maintain a rural section. However, staff recommendation for this project involves
urbanizing approximately 0.7 miles of roadway along a route between W Ridgeview Drive and W First Avenue. The limits of reconstruction are as
follows: W Ridgeview Drive between N Richmond Street (STH 47) and Highland Park Avenue; Highland Park Avenue between W Ridgeview
Drive and N Appleton Street; N Appleton Street between Highland Park Avenue and W First Avenue; and W First Avenue between N Appleton
Street and the eastern Town Limits. The project would include new curb and gutter, storm sewer, sidewalks and improved street lighting along
both sides of the street. The western limits of the corridor are urbanized with curb and gutter and sidewalk. The remaining sections along the
corridor are rural with roadside ditches. At the eastern Town Limits, the area to the east is urbanized with curb and gutter and sidewalk along both

Justification

The project area is located in a mixture of Local Commercial, Single-Family, Two-Family, and Multi-Family Residential properties. Within the
corridor, there are five Valley Transit system stops, all of which are within a rural section. The proposed project would reconstruct the
aforementioned roadways that currently have an inconsistent cross section, extremely narrow shoulders, transit stops lacking infrastructure,
insufficient street lighting and no pedestrian facilities.

Expenditures FY 24 FY 25 FY 26 FY 27 FY "28 Total
Engineering 106,000 106,000
Construction 1,065,000 1,065,000
Total 106,000 1,065,000 1,171,000
Funding Sources FY 24 FY '25 FY 26 FY 27 FY '28 Total
Future General Obligation Debt 75,000 755,000 830,000
San 1 Debt 6,000 60,000 66,000
San 2 Fund Balance 9,000 90,000 99,000
San 3 Fund Balance 16,000 160,000 176,000
Total 106,000 1,065,000 1,171,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 75,000 75,000
Sewer - Sanitary District No. 2 9,000 90,000 99,000
Storm - Sanitary District No. 3 16,000 160,000 176,000
Street Urbanization 755,000 755,000
Water - Sanitary District No. 1 6,000 60,000 66,000
Total 106,000 1,065,000 1,171,000
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Project#  PWSTR-25-042 Usefﬂfﬁ; I;‘)Pyr:;mem
Project Name  APPLETON ST (W. FIRST AVE - W. HIGHLAND PARK AVE)

Category Urbanization

Paser Rating: 5 Priority 2 Very Important
ject Length (mi.): 0.10 Status Active
Description Total Project Cost: $330,500

The adopted Street Policy would default these roadways to maintain a rural section. However, staff recommendation for this project involves
urbanizing approximately 0.7 miles of roadway along a route between W Ridgeview Drive and W First Avenue. The limits of reconstruction are as
follows: W Ridgeview Drive between N Richmond Street (STH 47) and Highland Park Avenue; Highland Park Avenue between W Ridgeview
Drive and N Appleton Street; N Appleton Street between Highland Park Avenue and W First Avenue; and W First Avenue between N Appleton
Street and the eastern Town Limits. The project would include new curb and gutter, storm sewer, sidewalks and improved street lighting along
both sides of the street. The western limits of the corridor are urbanized with curb and gutter and sidewalk. The remaining sections along the
corridor are rural with roadside ditches. At the eastern Town Limits, the area to the east is urbanized with curb and gutter and sidewalk along both
sides of the street, in the City of Appleton.

Justification

The project area is located in a mixture of Local Commercial, Single-Family, Two-Family, and Multi-Family Residential properties. Within the
corridor, there are five Valley Transit system stops, all of which are within a rural section. The proposed project would reconstruct the
aforementioned roadways that currently have an inconsistent cross section, extremely narrow shoulders, transit stops lacking infrastructure,
insufficient street lighting and no pedestrian facilities.

Expenditures FY 24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 30,500 30,500
Construction 300,000 300,000

Total 30,500 300,000 330,500
Funding Sources FY 24 FY '25 FY 26 FY 27 FY '28 Total
Future General Obligation Debt 20,000 195,000 215,000
San 1 Debt 2,500 25,000 27,500
San 2 Fund Balance 3,000 30,000 33,000
San 3 Fund Balance 5,000 50,000 55,000

Total 30,500 300,000 330,500

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 20,000 20,000
Sewer - Sanitary District No. 2 3,000 30,000 33,000
Storm - Sanitary District No. 3 5,000 50,000 55,000
Street Urbanization 195,000 195,000
Water - Sanitary District No. 1 2,500 25,000 27,500

Total 30,500 300,000 330,500
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Project#  PWSTR-25-043 Usefﬂfﬁ; I;‘)Pyr:;mem
Project Name W HIGHLAND PARK AVE (RIDGEVIEW - APPLETON)

Category Urbanization

Paser Rating: 5 Priority 2 Very Important
ject Length (mi.): 0.15 Status Active
Description Total Project Cost: $828,500

The adopted Street Policy would default these roadways to maintain a rural section. However, staff recommendation for this project involves
urbanizing approximately 0.7 miles of roadway along a route between W Ridgeview Drive and W First Avenue. The limits of reconstruction are as
follows: W Ridgeview Drive between N Richmond Street (STH 47) and Highland Park Avenue; Highland Park Avenue between W Ridgeview
Drive and N Appleton Street; N Appleton Street between Highland Park Avenue and W First Avenue; and W First Avenue between N Appleton
Street and the eastern Town Limits. The project would include new curb and gutter, storm sewer, sidewalks and improved street lighting along
both sides of the street. The western limits of the corridor are urbanized with curb and gutter and sidewalk. The remaining sections along the
corridor are rural with roadside ditches. At the eastern Town Limits, the area to the east is urbanized with curb and gutter and sidewalk along both
sides of the street, in the City of Appleton.

Justification

The project area is located in a mixture of Local Commercial, Single-Family, Two-Family, and Multi-Family Residential properties. Within the
corridor, there are five Valley Transit system stops, all of which are within a rural section. The proposed project would reconstruct the
aforementioned roadways that currently have an inconsistent cross section, extremely narrow shoulders, transit stops lacking infrastructure,
insufficient street lighting and no pedestrian facilities.

Expenditures FY 24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 73,500 73,500
Construction 755,000 755,000
Total 73,500 755,000 828,500
Funding Sources FY 24 FY '25 FY 26 FY 27 FY '28 Total
Future General Obligation Debt 50,000 520,000 570,000
San 1 Debt 4,000 40,000 44,000
San 2 Fund Balance 7,000 70,000 77,000
San 3 Fund Balance 12,500 125,000 137,500
Total 73,500 755,000 828,500
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 50,000 50,000
Sewer - Sanitary District No. 2 7,000 70,000 77,000
Storm - Sanitary District No. 3 12,500 125,000 137,500
Street Urbanization 520,000 520,000
Water - Sanitary District No. 1 4,000 40,000 44,000
Total 73,500 755,000 828,500
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Project#  PWSTR-25-044 Usefﬂfﬁ; I;‘)Pyr:;mem
Project Name RIDGEVIEW CIR (W RIDGEVIEW - W HIGHLAND PARK)

Category Urbanization

Paser Rating: 5 Priority 2 Very Important
ject Length (mi.): 0.17 Status Active
Description Total Project Cost: $982,500

The adopted Street Policy would default these roadways to maintain a rural section. However, staff recommendation for this project involves
urbanizing approximately 0.7 miles of roadway along a route between W Ridgeview Drive and W First Avenue. The limits of reconstruction are as
follows: W Ridgeview Drive between N Richmond Street (STH 47) and Highland Park Avenue; Highland Park Avenue between W Ridgeview
Drive and N Appleton Street; N Appleton Street between Highland Park Avenue and W First Avenue; and W First Avenue between N Appleton
Street and the eastern Town Limits. The project would include new curb and gutter, storm sewer, sidewalks and improved street lighting along
both sides of the street. The western limits of the corridor are urbanized with curb and gutter and sidewalk. The remaining sections along the
corridor are rural with roadside ditches. At the eastern Town Limits, the area to the east is urbanized with curb and gutter and sidewalk along both
sides of the street, in the City of Appleton.

Justification

The project area is located in a mixture of Local Commercial, Single-Family, Two-Family, and Multi-Family Residential properties. Within the
corridor, there are five Valley Transit system stops, all of which are within a rural section. The proposed project would reconstruct the
aforementioned roadways that currently have an inconsistent cross section, extremely narrow shoulders, transit stops lacking infrastructure,
insufficient street lighting and no pedestrian facilities.

Expenditures FY 24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 87,500 87,500
Construction 895,000 895,000

Total 87,500 895,000 982,500
Funding Sources FY 24 FY '25 FY 26 FY 27 FY '28 Total
Future General Obligation Debt 60,000 620,000 680,000
San 1 Debt 4,500 45,000 49,500
San 2 Fund Balance 8,000 80,000 88,000
San 3 Fund Balance 15,000 150,000 165,000

Total 87,500 895,000 982,500

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 60,000 60,000
Sewer - Sanitary District No. 2 8,000 80,000 88,000
Storm - Sanitary District No. 3 15,000 150,000 165,000
Street Urbanization 620,000 620,000
Water - Sanitary District No. 1 4,500 45,000 49,500

Total 87,500 895,000 982,500
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Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department

Contact

Project #

PWSTR-25-045

Project Name W RIDGEVIEW DR (STH 47 - RIDGEVIEW CIR)

Type
Useful Life

Category

Paser Rating: 5

ject Length (mi.): 0.10

Description

Priority
Status

Total Project Cost:

Streets

Public Works Director

Improvement

20 years
Overlays

2 Very Important
Active

$315,100

The current urbanized section will be milled and overlaid with new asphalt pavement. Sidewalks will be added, where none currently exist to
connect the network.

Justification

The project area is located in a mixture of Local Commercial, Single-Family, Two-Family, and Multi-Family Residential properties. The roadway
is on FVT bus route.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 29,100 29,100
Construction 286,000 286,000
Total 29,100 286,000 315,100
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 20,000 195,000 215,000
San 1 Debt 500 5,000 5,500
San 2 Fund Balance 100 1,000 1,100
San 3 Fund Balance 8,500 85,000 93,500
Total 29,100 286,000 315,100
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 20,000 20,000
Sewer - Sanitary District No. 2 100 1,000 1,100
Storm - Sanitary District No. 3 8,500 85,000 93,500
Street Overlays/Reclamations 195,000 195,000
Water - Sanitary District No. 1 500 5,000 5,500
Total 29,100 286,000 315,100
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Project #

PWSTR-25-046

Project Name MAYFLOWER DR (GRANDE MARKET - WISCONSIN)

Paser Rating: 3,4

ject Length (mi.): 0.66

Description

Department
Contact
Type
Useful Life
Category

Priority

Status

Total Project Cost:

Streets

Public Works Director

Improvement

20 years
Reclamation

2 Very Important
Active

$625,000

Roadway will be reclaimed/paved. Isolated ditch grading may occur based on surveyed conditions. The intersection at WIS 96 will be widened to
add turn lanes to account for future traffic signals being installed by the DOT.

Justification

Roadway is beginning to deterorate and area drainage is poor.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 55,000 55,000
Construction 570,000 570,000

Total 55,000 570,000 625,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 50,000 520,000 570,000
San 3 Fund Balance 5,000 50,000 55,000

Total 55,000 570,000 625,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 50,000 50,000
Storm - Sanitary District No. 3 5,000 50,000 55,000
Street Overlays/Reclamations 520,000 520,000

Total 55,000 570,000 625,000
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Project#  PWSTR-25-047 Usefﬂfﬁfi I;‘)Pyr:;mem
Project Name  COLORADO AVE (WISCONSIN - BREWSTER), TID #3

Category Urbanization

Paser Rating: 5 Priority 3 Important
ject Length (mi.): 0.07 Status Active
Description Total Project Cost: $380,000

Roadway is planned for urbanization to create a standard cross-section within the area.

Justification

Roadway is in poor condition. Future sidewalk is identified in the Bike/Ped Plan.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 35,000 35,000
Construction 345,000 345,000

Total 35,000 345,000 380,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
TID #3 - Debt 35,000 345,000 380,000

Total 35,000 345,000 380,000

Budget Impact/Other

Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 35,000 35,000
Street Urbanization 345,000 345,000

Total 35,000 345,000 380,000
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Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I
Project#  PWSTR-25-048 ype mprovement
. Useful Life 20 years
Project Name WESTFIELD (BREWSTER-550' N BREWSTER), TID #3 Category Resurfacing
Paser Rating: 3 Priority 3 Important
ject Length (mi.): 0.10 Status Active
Description Total Project Cost: $100,000
Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary.
Justification
Roadway is in poor condition and drainage is poor.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 10,000 10,000
Construction 90,000 90,000
Total 10,000 90,000 100,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
TID #3 - Debt 10,000 90,000 100,000
Total 10,000 90,000 100,000
Budget Impact/Other
Budget Items FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering Streets 10,000 10,000
Street Overlays/Reclamations 90,000 90,000
Total 10,000 90,000 100,000
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Town of Grand Chute, Wisconsin Contact
Project#  PWSTR-25-049 Type
. Useful Life
Project Name  BREWSTER (LILAS-LYNNDALE FR) Category
Paser Rating: 6 Priority
ject Length (mi.): 0.25 Status
Description Total Project Cost:

Streets
Public Works Director
Improvement

20 years

Urbanization
2 Very Important
Active

$1,501,500

Roadway is planned to be urbanized with curb and gutter and storm sewer. Bike/ped facilitites will be installed. Sanitary sewer will be reviewed
and have spot repairs completed or lined. Water main will have hardware replaced and hydrants relocated.

Justification

Roadway is beginning to deteriorate. Drainage is poor. No bike/ped facilities are present.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 136,500 136,500
Construction 1,365,000 1,365,000
Total 136,500 1,365,000 1,501,500
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 90,000 900,000 990,000
San 1 Debt 11,000 110,000 121,000
San 2 Fund Balance 26,500 265,000 291,500
San 3 Fund Balance 9,000 90,000 99,000
Total 136,500 1,365,000 1,501,500
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 90,000 90,000
Sewer - Sanitary District No. 2 26,500 265,000 291,500
Storm - Sanitary District No. 3 9,000 90,000 99,000
Street Urbanization 900,000 900,000
Water - Sanitary District No. 1 11,000 110,000 121,000
Total 136,500 1,365,000 1,501,500
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Department Streets
Town of Grand Chute’ Wisconsin Contact Public Works Director
T I
Project#  PWSTR-25-050 ype mprovement
. Useful Life 20 years
Project Name AUUBURN ESTATES SURFACE Category Final Surface
Paser Rating: NA Priority 3 Important
ject Length (mi.): NA Status Active
Description Total Project Cost: $125,000
Final layer of asphalt pavement will be placed after a certain percentage of the lots have been sold and developed.
Justification
Final layer is required per Developers Agreement.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Construction 125,000 125,000
Total 125,000 125,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Developer Contribution 125,000 125,000
Total 125,000 125,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Other 125,000 125,000
Total 125,000 125,000
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Type Improvement

Useful Life 20 years

Project # PWSTR-25-051

Project Name  FVERGREEN DRIVE (ORION-WIS 47) RECON. Category Reconstruction
Paser Rating: 6,7 Priority 3 Important
ject Length (mi.): 0.41 Status Active
Description Total Project Cost:  $2,300,000

Access management and traffic flow/turning movements are undesirable. A new roundabout or traffic signals are assumed at the intersection of
Evergreen/Galaxy. The roadway will be reconfigured as needed to account for a 20+ year traffic projection based on future land use development.

Justification

A corridor study is being completed in 2023 to analyze the corridor and intersection configurations that provides recommendations for better
access management and traffic flow. These recommendations will be used to reconstruct the corridor and improve the area.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Land/ROW Acquisition 100,000 100,000
Engineering 200,000 200,000
Construction 2,000,000 2,000,000
Total 200,000 100,000 2,000,000 2,300,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
TID #2 - Debt 200,000 100,000 2,000,000 2,300,000
Total 200,000 100,000 2,000,000 2,300,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 200,000 200,000
Street Other 100,000 100,000
Street Urbanization 2,000,000 2,000,000
Total 200,000 100,000 2,000,000 2,300,000
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Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department

Contact

Project # PWSTR-26-007

Project Name CTH QO (141 - CTH AA), CORRIDOR STUDY

Type
Useful Life

Category

Paser Rating: NA
ject Length (mi.): NA

Description

Priority
Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years
Urbanization
3 Important
Active

$50,000

Evaluation of corridor will be led by the County to determine what traffic impacts may occur following I-41 expansion project.

Justification

Account for future traffic impacts/congestion and plan for bike/ped facilities.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 50,000 50,000
Total 50,000 50,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 50,000 50,000
Total 50,000 50,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 50,000 50,000
Total 50,000 50,000
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Department Streets
Town of Grand Chute, Wisconsin Contact Public Works Director
T I t
Project#  PWSTR-26-008 ype mprovemen
. Useful Life 20 years
Project Name HUNTERS LANE (CAPITOL - TERMINI) Category Reclamation
Paser Rating: 6 Priority 2 Very Important
ject Length (mi.): 0.13 Status Active
Total Project Cost: $142,500

Description

Roadway will be reclaimed and paved. Isolated ditch improvments will be evaluated and improved where necessary. Water main hardware to be
replaced if in poor condition. Sanitary manhole to be adjusted to final grade. Culverts will be reviewed and replaced if needed.

Justification

Roadway is beginning to show signs of wear. Drainage is poor.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 11,500 11,500
Construction 131,000 131,000
Total 11,500 131,000 142,500
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 10,000 105,000 115,000
San 1 Debt 10,000 10,000
San 2 Fund Balance 1,000 1,000
San 3 Fund Balance 1,500 15,000 16,500
Total 11,500 131,000 142,500
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 10,000 10,000
Sewer - Sanitary District No. 2 1,000 1,000
Storm - Sanitary District No. 3 1,500 15,000 16,500
Street Overlays/Reclamations 105,000 105,000
Water - Sanitary District No. 1 10,000 10,000
Total 11,500 131,000 142,500
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Town of Grand Chute, Wisconsin

FY 24 thru FY '28

Department

Contact

Project # PWSTR-26-009

Project Name SPENCER ST (CASALOMA - NICOLET)

Type
Useful Life

Category

Paser Rating: 6
ject Length (mi.): 0.33

Description

Priority
Status

Total Project Cost:

Streets

Public Works Director

Improvement

20 years
Resurfacing

2 Very Important
Active

$751,000

Mill and overlay existing roadway section. Spot replacement on curb and gutter. Restripe roadway to match other section of Spencer Street to
west. Water main to be relaid. Spot repairs for sanitary sewer and storm sewer.

Justification

Roadway is beginning to deteriorate. Water main has had multiple breaks.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 66,000 66,000
Construction 685,000 685,000
Total 66,000 685,000 751,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 35,000 345,000 380,000
San 1 Debt 31,000 310,000 341,000
San 2 Fund Balance 15,000 15,000
San 3 Fund Balance 15,000 15,000
Total 66,000 685,000 751,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 35,000 35,000
Sewer - Sanitary District No. 2 15,000 15,000
Storm - Sanitary District No. 3 15,000 15,000
Street Overlays/Reclamations 345,000 345,000
Water - Sanitary District No. 1 31,000 310,000 341,000
Total 66,000 685,000 751,000
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Department Streets
Town of Grand Chute’ Wisconsin Contact Public Works Director
T I
Project#  PWSTR-27-001 ype mprovement
. Useful Life 20 years
ProjectName CTH BB (I-41 - SEMINOLE) Category Urbanization
Paser Rating: 5-7 Priority n/a
ject Length (mi.): 0.92 Status Active
Description Total Project Cost:  $75,000
County led urbanization project. Assume 50% cost share with Grand Chute and Fox Crossing.
Justification
Within Bike/Ped plan for mutli-use trail.
Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 75,000 75,000
Total 75,000 75,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 75,000 75,000
Total 75,000 75,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 75,000 75,000
Total 75,000 75,000
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Town of Grand Chute, Wisconsin

Project # PWSTR-28-001

Project Name FQURTH ST (BLUEMOUND - LYNNDALE)

Paser Rating: 5

ject Length (mi.): 0.50

Description

Department
Contact
Type
Useful Life
Category

Priority

Status

Total Project Cost:

Streets

Public Works Director

Improvement
20 years

Reconstruction
2 Very Important
Active

$2,777,000

Rural reconstruct roadway. Anticipated sewer and water main relay, but will be evaluated prior to design. Culverts will be replaced.

Justification

Roadway is in poor condition. Drainage is substandard within the roadside ditches.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 257,000 257,000
Construction 2,520,000 2,520,000
Total 257,000 2,520,000 2,777,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 150,000 1,450,000 1,600,000
San 1 Debt 23,000 230,000 253,000
San 2 Fund Balance 54,000 540,000 594,000
San 3 Fund Balance 30,000 300,000 330,000
Total 257,000 2,520,000 2,777,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 150,000 150,000
Sewer - Sanitary District No. 2 54,000 540,000 594,000
Storm - Sanitary District No. 3 30,000 300,000 330,000
Streets - Rural Reconstruction 1,450,000 1,450,000
Water - Sanitary District No. 1 23,000 230,000 253,000
Total 257,000 2,520,000 2,777,000
Town of Grand Chute Page 133 Thursday, September 14, 2023



. ] '
Capital Improvement Plan FY 24 thru FY 28 | o ent Streats
Town of Grand Chute, Wisconsin Contact Public Works Director

Type Improvement
Useful Life 20 years

Project # PWSTR-28-002

ProjectName WREN DR (SUGAR -CTH JJ) Category Urbanization
Paser Rating: 3 Priority 2 Very Important
ject Length (mi.): 0.32 Status Active
Description Total Project Cost: $1,480,000

Urbanize roadway with curb and gutter and storm sewer. Water main and sanitary sewer adjustments will be needed to account for any grade
changes with an urbanized typical section.

Justification
Future bike/ped facilitites noted on Plan. Provide connection for bike/peds.

Expenditures FY '24 FY '25 FY '26 FY '27 FY '28 Total
Engineering 120,000 120,000
Construction 1,360,000 1,360,000
Total 120,000 1,360,000 1,480,000
Funding Sources FY '24 FY '25 FY '26 FY '27 FY '28 Total
Future General Obligation Debt 100,000 1,160,000 1,260,000
San 1 Debt 500 5,000 5,500
San 2 Fund Balance 1,000 10,000 11,000
San 3 Fund Balance 18,500 185,000 203,500
Total 120,000 1,360,000 1,480,000
Budget Impact/Other
Budget Items FY 24 FY 25 FY 26 FY 27 FY 28 Total
Engineering Streets 100,000 100,000
Sewer - Sanitary District No. 2 1,000 10,000 11,000
Storm - Sanitary District No. 3 18,500 185,000 203,500
Street Urbanization 1,160,000 1,160,000
Water - Sanitary District No. 1 500 5,000 5,500
Total 120,000 1,360,000 1,480,000
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TOWH Of Grand Chute, Wisconsin Contact Public Works Director

Department Streets

Report criteria:
Active Projects
All Categories
All Contacts
All Departments
All Paser Rating: data
All Priority Levels
All Project Length (mi.): data
All Projects
All Source Types
Type: EorlorMorZ
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