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ANNUAL MEETING
TOWN OF GRAND CHUTE

Tuesday, April 18, 2023
6:30 P.M.
PRESIDING OFFICER: Jason Van Eperen

CALL ANNUAL TOWN MEETING TO ORDER

PLEDGE OF ALLEGIANCE

INTRODUCTION OF STAFF

MINUTES
1. Annual Meeting Minutes — April 19, 2022 - Motion to approve

AWARDS
1. Presentation of Awards

REPORT
1. Questions on the 2022 Annual/Financial Report

BUSINESS FROM TOWN ELECTORS — Public Input

ADJOURNMENT- Motion to adjourn

2024 ANNUAL MEETING DATE - April 16, 2024 at 6:30 p.m.



ANNUAL MEETING MINUTES — TOWN OF GRAND CHUTE - 1900 GRAND CHUTE
BOULEVARD — APRIL 19, 2022

Annual Town Meeting called to order at 6:36 p.m. by Jason Van Eperen, presiding officer.

2021/2022 BOARD MEMBERS PRESENT: Jason Van Eperen, Ron Wollf, Jeff Ings, Walter
Nocito, and Brad Gehring

PLEDGE OF ALLEGIANCE
Pledge of Allegiance was led by Jason Van Eperen

INTRODUCTIONS AND OTHERS PRESENT

Jim March, Administrator; Kayla Filen, Town Clerk; Tim Bantes, Fire Chief; Mike Patza, Community
Development Director; Greg Peterson, Police Chief; Julie Calmes, Finance Director; Katie
Schwartz, Director of Public Works; Brent Braun, IT Director; Sue Brinkman, HR Director; Mark
Van Der Wegen, Town Engineer; Angie Cain, Michelle Korth, and Deb Welk, Clerk’s Office; Jason
Herzog, IT; Kelly Hanick, Asst. Fire Chief; Nick Vande Hey, McMahon; and Attorney Rossmeissl,
Herrling Clark Law Offices; and other interested residents and non-residents (see attachment).

MINUTES
Minutes of the Annual Meeting — April 20, 2021

Motion (Dave Schowalter/Mark Heling) to approve minutes of April 20, 2021. Motion
carried.

AWARDS
Presentation of Awards —

Presiding Officer Van Eperen stated the Town of Grand Chute motto, Experience Better, and
wanted to recognize individuals in the community that help make Grand Chute the best that it
can be. Three awards were issued as follows:
1. Houdini School, 2" Grade Classes for the coin drive to raise money for the Grand Chute
Police Department K-9 Unit.
2. Beautification Committee, volunteer committee that helps the Parks Department by
helping maintain the parks by planting, weeding, mulching, watering, etc.
3. Mystery Garbage Man, a community member, Dick Pontzloff who was performing
random acts of kindness by bringing in his neighbor’s garbage cans after garbage pick-

up.

Fire Chief Bantes stated that 60-70% of the calls that the Grand Chute Fire Department
receives each year are emergency medical calls. The Grand Chute Fire Department impacts the
community by answering these calls of duty, but the most impactful calls are the responses to
the pulseless, non-breathing. Previously these calls were recognized internally, but the goal is to
be more public in providing recognition for the men and women who respond to these calls so
the public knows about the positive impact they are having on the community. Life-saving
awards were issued to the individuals listed below:

1. Crew C, Lt EMT Chad Siegmann, Engineer EMT Jeremy Ristau, and Firefighter
Paramedic Devon Nicoden

2. A Shift, Station 2, LT EMT Brad Pulser, Engineer Jeremy Hanson, and Probationary
Firefighter Paramedic Rick Guerra.

REPORTS
2021 Annual/Financial Report — There were no questions on the annual report.



ANNUAL MEETING MINUTES — TOWN OF GRAND CHUTE - 1900 GRAND CHUTE
BOULEVARD — APRIL 19, 2022

RESOLUTION
Resolution 2022 — E1 setting compensation for elected offices for 2023-2025 term (Chairperson
and Seats #1 & #3), 2024-2026 (Seats #2 & #4).

Motion (Mark Heling/Dave Schowalter) to approve.

Nancy Christensen, 2519 W 1% Avenue, asked why the salary was being set for both terms for
elected officials. Wisconsin State Statutes allows for the salary to be set for the next term. Ms.
Christensen stated that circumstances change and that she has never seen salaries be set this
far in advance for future terms. Clerk Cain stated that the reason salaries are set for both terms
is so that the salaries for all the Board Members are the same and no term was making more
than the other term. This has been past practice for a number of years and the electors can
change this if they wish.

Edward Perkins, 4486 N White Hawk Drive, stated he did not have a chance to read the packet
and that the amount of the compensation was not listed. He asked what the proposed
compensation amounts were for the Board Members. Clerk Cain stated that the amounts were
listed on the last page.

Presiding Officer Van Eperen stated he would allow a few moments for the electors to review
the resolution in the packet that listed the compensation amounts.

Brad Gehring, 5070 W Century Blvd., asked that the electors vote the motion down and do a
follow-up amendment that the salaries remain as they have been in the past for these positions.
Clerk Cain clarified that the proposed salaries are the same as the current salaries. Mr. Gehring
withdrew his request.

Presiding Officer Van Eperen asked for any additional comments. There being none he asked
for a motion and a second. Clerk Cain clarified there was already a motion and a second on the
floor.

54 voted in favor and 7 voted against. Motion carried.

BUSINESS FROM TOWN ELECTORS

Karen Weinschrott, 2316 W. Twin Willows Drive, stated she was here to bring up a few things
that she found disturbing:

1. She reads the political campaign flyers and she thinks they contain misinformation, such
as, Mr. Ings campaign flyer which stated “we will not go backwards where the old Board
members refused to listen to people and there were unfair special assessments, some of which
they should have known to be illegal.” Ms. Weinschrott further stated that the special
assessment policy did not start with the previous Board, that she believed it started back in
1993. She served many Boards. The special assessment policy was critiqued through the
years, and sometimes critiqued based on the property since there is not a one size fits all in
Grand Chute. She stated it disturbs her that this political campaign ad says there could be
something illegal about the special assessments and asked if anyone on the Board or maybe
the attorney could tell her if there has ever been a judge that has declared special assessments
illegal.
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ANNUAL MEETING MINUTES — TOWN OF GRAND CHUTE - 1900 GRAND CHUTE
BOULEVARD — APRIL 19, 2022

2. Ms. Weinschrott stated that the Town retains one of the best law firms in the Valley and if
the Town was doing something illegal with past special assessments or the policy the attorneys
would not allow the Town to go forward. She referred to her time working with Attorney Koehler
and how he mirrored the language from State Statutes in preliminary and final resolutions,
which means it would say that it specifically benefits properties. She shared an example of
Town duties including providing passable roads and asked what does that mean, gravel? She
stated she would not like to drive on gravel and she assumed many others would not want to
either. Ms. Weinschrott stated she did not want to go backwards and did not believe that many
of the others in the Town would want to go backwards. She further stated that for many years
the cost of roads and infrastructure has been paid by the property owners in Grand Chute and
special assessments were in addition to that, also property owners’ benefit from special
assessments. The Town has always been transparent and held many public hearings. Ms.
Weinschrott expressed her disbelief that the Town Board relieved certain special assessments
on properties this year including one of the properties she believes is owned by one of the
Board members and some of the other Board members are campaign donors; she believes this
is a conflict of interest. She also stated because the special assessments were relieved for
some properties, the rest of the Town residents are paying for it. She does not agree with large
special assessments and believes there are things to work on related to special assessments,
but that it is not right to cherry pick, leaving everyone else to pay their special assessments. Ms.
Weinschrott went on to state various concerns related to storm sewer and flooding due to the
location and level of the Town. Additionally, Ms. Weinschrott stated she watches the Board
meetings and reads the minutes and stated it was clear that the Board members do not read
their packets and advised them to do so since staff put in time and expertise into creating the
packets. She supports special assessments, but said maybe they could be capped. She stated
past Town Boards have struggled with the way to handle special assessments, but they did not
cherry pick which properties to relieve.

Attorney Rossmeissl reminded everyone that the annual meeting should still be run under
Robert’s Rules of Order and there are 10-15 or so powers reserved to the electors that they
should try to keep to as to not have a free for all meeting.

Tim St. Marie, 1407 W. Lynndale Drive, stated there were two items he would like to discuss:

1. Mr. St. Marie stated he lives on Lynndale. Near Kolosso Toyota and Howie Voight
Appliance and there is T intersection. He has concerns about the people that park at the T
intersection. When people are trying to turn right into the subdivision they cannot see because
cars are parked there and people trying to leave the subdivision cannot turn left because there
is no room since there are cars parked in the street.

2. Mr. St. Marie asked if the Town has any policy for lighting. He lives right across from
Suess, Copps, and other businesses that have bright lights that light up his house, particularly
his second floor. He asked if the Town had considered any policy for lighting, including
minimizing it or directing it to only their properties.

Edward Perkins, 4486 N. White Hawk Drive, stated he was not going to make a motion and was
directing his comments to Presiding Officer Van Eperen. He personally feels that if someone
has a problem with a Town Supervisor, that we each have the responsibility to go to that person
and discuss it with them. He is bothered that statements were made tonight and that it appeared
clear that the person speaking did not make an effort to discuss it, but instead brought it out at a
meeting like this not allowing a response is not what he would call a good public forum. He
requests that in the future that whoever the individual is, they make the effort to go and talk to
the Board member before coming to a public meeting.
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ANNUAL MEETING MINUTES — TOWN OF GRAND CHUTE - 1900 GRAND CHUTE
BOULEVARD — APRIL 19, 2022

Karen Peterson, 3325 N. Casaloma Drive #41, stated that she is the President of the Park
Commission and there are serious problems with the boardwalk at Arrow Park. The Park
Commission is looking for matching funds from the State to help fund the repairs on the
boardwalk. The boardwalk is not ADA compliant and there are boards that are broken. This
needs to be approved as the boardwalk is in disrepair and needs to be fixed.

ADJOURNMENT

Motion (Mark Heling/Brad Gehring) to adjourn. Motion carried.
2022 Annual Meeting adjourned at 7:12 p.m.

These minutes were taken at a regular meeting held on April 19, 2022 and entered in this record
book April 21, 2022 by:

Kayla Filen, Town Clerk
Town of Grand Chute
Initial Draft: April 21, 2022
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TOWN OF GRAND CHUTE
FUND BALANCE PROJECTION

GENERAL FUND
FISCAL YEAR 2022
[BEGINNING FUND BALANCE PER AUDIT, JAN 1, 2022 7,883,258 |
PLUS: ESTIMATED REVENUES - FY 2022 6,140,519
ESTIMATED TAX LEVY - FY 2022 12,573,037
TOTAL REVENUES - FY 2022 18,713,656
LESS: ESTIMATED EXPENDITURES - FY 2022 18,176,398
OPERATING SURPLUS (DEFICIT) - 2022 537,158

|ESTIMATED BEGINNING FUND BALANCE, JAN 1, 2023 8,420,416 |




GENERAL FUND REVENUES

2022
2022 ESTIMATED 2023
REVENUE TYPES BUDGET YEAR END BUDGET
41110 General Operations Tax Levy 12,607,944 12,573,037 13,869,478
[Subtotal - Property Tax Levy 12,607,944 12,573,037 13,869,478 |
Other Taxes
41900 Rescinded Taxes 5,000 22,275 6,000
43430 Hold Harmless-Computer Exemption 106,168 106,168 106,170
41150 Woodland/Managed Forest 750 843 800
41210 Hotel Room Tax - Town 315,000 460,031 500,000
41320 Lieu of Taxes 3,500 1,615 3,500
41800 Interest on Deling P.P. Taxes 1,250 4,135 1,500
[Subtotal - Taxes 431,668 595,067 617,970 |
Special Assessments
42000 Special Assessments Street Lighting 54,575 54,485 55,590
[Subtotal - Special Assessments 54,575 54,485 55,590 |
Intergovernmental Revenues
43211 Federal Grant-Police 68,277 82,566 41,200
43410 Shared Revenue from State 269,080 271,998 270,565
43415 Personal Property Aid 128,048 128,048 128,050
43521 State Aid - Police 5,120 5,280 5,600
43221 Hwy Federal Grants - 230 -
43529 Fire State Grantts - 60,406 -
43650 Forest Cropland/MFL/Cty Forest B 21 25,
43690 Clerk - State Aid/Grant - 127 -
43690 Gen Govt State Grant - 1,000 -
47321 School Liaison Reimbursement 62,507 64,299 73,000
43531 State Transportation Aids 1,146,300 1,146,301 1,219,540
43537 Mass Transit 473,460 535,770 656,530
[Subtotal - Intergovernmental Revenues 2,152,792 2,296,046 2,394,510 |
Licenses & Permits
44100 Business or Occupation License 50,000 44,035 45,000
44102 Business License-Franchise Fees 225,000 228,883 225,000
44101 Business License-Liquor 50,000 49,565 50,000
44201 Non-business License 9,025 9,473 8,550
44105 Video Service Provider Aid 58,340 58,338 58,340
44900 Burning Permits 500 325 350
44301 Occupancy Inspections 1,200 2,100 1,500
44300 Building Permits 285,000 283,310 256,500
44300 Building Permits - Lot Access 3,500 6,515 2,700
44301 Utility/Open Cut Permits 60,000 63,971 45,000
44400 Zoning Fees 45,000 45,065 40,500
44401 Erosion Control Plan Review Fee 5,000 3,900 4,500
44402 Drainage Inspection Fee 30,000 26,500 27,000
44404 Building Plan Review Fee 45,000 62,320 40,500
44405 Erosion Control Inspection Fee 14,000 11,700 12,600
44406 Drainage Plan Review Fee 2,500 1,350 2,250
44410 Maps and Plans 50 3 20
|Subtotal - Licenses & Permits 884,115 897,353 820,310 |




GENERAL FUND REVENUES

2022
2022 ESTIMATED 2023
REVENUE TYPES BUDGET YEAR END BUDGET
Fines, Forfeitures & Penalties
45100 Court Penalties & Costs 450,000 320,899 375,000
45101 Parking Tickets 17,000 17,991 18,000
45221 Judgment & Damages 4,000 5,024 4,500
[Subtotal - Fines, Forfeitures & Penalties 471,000 343,914 397,500 |
Public Charges for Services
46100 General Government 22,010 16,987 20,510
46211 Police Department Fees/Fingerprinting 2,500 588 500
46211 Fire Copies - Non Taxable 40 70 30
46212 Contract Police Services 5,000 17,880 5,000
46214 False Alarms 33,000 42,975 37,000
46221 Fire Protection Systems Fee 2,250 2,475 2,500
46223 Tent Inspection Permit 750 400 450
46224 Firework Permit 300 250 300
46225 Fire Department Fees 21,000 12,568 12,000
46310 Highway Material/Maintenance - Nontax 1,000 895 1,000
46311 Highway Material/Maintenance - Tax - 88 -
46421 Sp Charge-Refuse Collection 558,820 560,549 563,100
46422 Sp Charge-Recycle Collection 5,000 5,515 5,065
46440 Weed Control 4,000 4,260 4,000
46540 Cemetery 150 323 150
46720 Parks Rental 34,000 50,194 35,000
46721 Recreation Fees 2,500 6,410 4,000
46723 Recreation Revenue - Taxable 3,450 2,042 3,700
44901 Property Record Mgmt Fee 25,000 22,150 23,500
[Subtotal - Public Charges for Services 720,770 746,619 717,795 |
Miscellaneous Revenue
45223 Police Seizures and Forefeitures 500 - 500
46213 Police Abandon Vehicle 11,000 9,399 9,500
48110 Interest Earnings 101,000 143,209 210,000
46100 General Admin Fees 4,000 6,194 4,100
48201 Rent - San Districts 134,280 134,280 134,280
48203 Pole Attachment Rent Revenue 5,000 5,000 4,000
48301 Sale of Police Equipment 1,000 18,578 5,000
48300 Sale of Park Equipment 6,500 2,625 -
48302 Sale of Fire Equipment 35,000 - 30,000
48303 Sale of Highway Equipment 16,000 58,375 16,250
48310 Sale of Other Property - 70,453 -
48311 Sale of Bldg Insp Equipment - 3,400 -
48400 Insurance Recoveries 65,000 107,299 19,000
48500 Department Donations 11,000 6,532 33,311
48900 Department Reimbursements 18,700 3,313 600
48800 Police Unclaimed Property 500 1,567 1,000
48900 Misc Revenues 2,500 9,098 2,000
48901 Credit Card Rebate 30,000 36,728 35,000
48902 Insurance Dividends 13,300 12,346 11,200
48910 Interest Income TIF #1 7,250 7,250 4,500
48911 Interest Income TIF #2 21,500 21,500 21,500
48912 Interest Income TIF #3 15,000 15,000 15,000
499,030 672,146 556,741 |

[Subtotal - Miscellaneous Revenue




GENERAL FUND REVENUES

2022
2022 ESTIMATED 2023
REVENUE TYPES BUDGET YEAR END BUDGET
Other Financing Sources
47400 Allocated Hwy Labor & Maint 216,240 234,889 225,820
492001 Transfer from Other Funds 304,111 300,000 300,000
Fund Balance Applied to Budget 602,637 - 733,657
|Subtotal - Other Financing Sources 1,122,988 534,889 1,259,477 |
| Total Revenues w/o Property Tax 6,336,938 6,140,519 6,819,893 |
|TOTAL REVENUES 18,944,882 18,713,556 20,689,371 |




GENERAL FUND EXPENDITURES

2022
2022 ESTIMATED 2023
DEPARTMENT BUDGET YEAR END BUDGET
General Government
51100 Town Board 90,930 91,778 91,050
51200 Municipal Court 190,093 188,290 200,010
51300 Legal 95,000 75,776 95,000
51400 General Administration 337,795 343,095 167,925
51420 Town Clerk 167,592 156,203 177,590
51440 Elections 150,250 104,836 78,730
51460 Information Technology 1,009,858 938,590 1,097,205
51480 Human Resources - 5,766 207,975
51501 Treasurer 387,465 342,353 423,055
51600 Municipal Complex 449,415 441,347 433,310
51910 Erroneous Taxes, Tax Refunds 6,000 69,674 9,000
51938 Property & Liability Insurance 302,840 341,303 377,200
ISubtotaI - General Government 3,187,238 3,099,011 3,358,050 |
Public Safety
52100 Police - Patrol 3,936,408 3,743,738 4,745,350
52110 Police - Administration 729,868 675,934 839,105
52120 Police - Investigations 981,405 974,307 1,089,850
54100 Animal Control 2,000 4,090 2,000
52200 Fire Department 4,576,883 4,592,052 4,718,310
|Subtota| - Public Safety 10,226,564 9,990,121 11,394,615
Public Works
53311 Highway 1,257,014 1,180,920 1,396,460
53312 Winter Maintenance 331,722 284,548 349,090
53313 Hwy Shop 456,800 454,707 474,400
53420 Street Lights 350,000 341,243 395,000
53520 Bus Service 674,848 674,848 803,320
53620 Refuse & Landfill 590,300 539,539 574,600
53635 Recycling Charges 65,900 64,561 67,900
53640 Weed & Nuisance Control 10,165 5,846 9,160
54910 Cemetery 4,250 1,746 2,080
[_Subtotal - Public Works 3,740,999 3,547,958 4,072,010 |




GENERAL FUND EXPENDITURES

2022
2022 ESTIMATED 2023
DEPARTMENT BUDGET YEAR END BUDGET
Parks & Recreation
55200 Parks Maintenance 781,730 632,287 524,170
55300 Recreation 37,230 22,992 47,930
55400 Trails Maintenance 96,050 76,963 91,940
56910 Forestry 192,820 131,248 89,170
Subtotal - Parks & Recreation 1,107,830 863,490 753,210
Community Development
51502 Assessment of Property 147,420 114,804 163,530
52400 Building Inspection/Code Enforcement 378,540 343,842 366,870
56900 Planning & Zoning 254,797 241,809 266,775
|§ubtota| - Community Development 780,757 700,455 787,175 |
Other Financing Uses
59900 Contingency 27,679 - 150,000
59900 Reserve for Retirement Payouts 20,000 - 50,000
Total - General Fund Operating 19,091,067 18,201,035 20,565,060
Transfer to Other Funds
59200 GF Contribution to Tax Increment Districts - - -
%TAL - GEN'L FUND OPERATING, CAPITAL & DEBT 19,091,067 18,201,035 20,565,060




2022

2022 ESTIMATED 2023
CAPITAL PROJECTS FUND BUDGET YEAREND BUDGET
[ BEGINNING FUND BALANCE 2,973,531 2,973,531 3,521,495 |
REVENUES
Borrowing-Long Term 7,500,000 3,545,000 9,500,000
General Fund/Mill Tax 356,000 413,449 403,300
Developer Contributions 219,810 507,705 -
Park Grant - - 637,200
fIRE Grant - - 180,720
[ TOTAL REVENUES 8,075,810 4,466,154 10,721,220 |
[ TOTAL RESOURCES 11,049,341 7,439,685 14,242,715 |
EXPENDITURES
Recreation-Park/Trails 998,900 38,554 2,565,000
Street Construction 4,892,410 2,358,737 8,014,871
Vehicle Replacement 365,000 475,694 243,000
Public Facilities 465,000 - 1,282,856
Signage & Communication Equipment Police 104,532 - 180,940
Signage & Communication Equipment Fire - - 433,335
Fire Station 965,000 974,184 2,000,000
Issuance Fee 50,000 71,021 75,000
| TOTAL EXPENDITURES 7,840,842 3,918,190 14,795,002 |
| ENDING FUND BALANCE 3,208,499 3,521,495 (552,2811]




2022

2022 ESTIMATED 2023

DEBT SERVICE FUND BUDGET YEAR END BUDGET

| BEGINNING FUND BALANCE 1,137,334 1,137,334 1,063,735 |

REVENUES
Mil Tax 2,100,000 2,100,000 2,800,000
From Special Assessments 1,253,586 1,253,586 1,249,220
Premium on Debt Issue - 187,707 -

| TOTAL REVENUES 3,353,586 3,541,293 4,049,220 |

EXPENDITURES
Debt Principal-'12 735,000 735,000 -
Debt Principal-'16 730,000 730,000 750,000
Debt Principal-18 475,000 475,000 485,000
Debt Principal-'19 655,000 655,000 775,000
Debt Principal-'21 400,000 420,000 1,010,000
Debt Principal-'22 - - 425,000
Debt Interest-'"12 6,432 6,431 -
Debt Interest-"16 91,397 91,396 69,497
Debt Interest-"18 113,100 113,100 93,900
Debt Interest-'"19 186,950 186,950 160,750
Debt Interest-'21 100,000 198,715 203,525
Debt Interest-'22 - - 75,000
Contractual Services 4,000 3,300 3,500

[ TOTAL EXPENDITURES 3,496,879 3,614,892 4,051,172 |

| ENDING FUND BALANCE 994,041 1,063,735 1,061,783 |

Outstanding General Obligation Debt as of December 31, 2022 $ 25,700,000



2022

2022 ESTIMATED 2023
SPECIAL ASSESSMENTS BUDGET YEAR END BUDGET
[ BEGINNING FUND BALANCE 5,169,779 5,169,779 5,064,138 |
REVENUES
Special Assessments 750,000 1,002,217 200,000
Interest on Special Assessments 100,000 167,597 50,000
[ TOTAL REVENUES 850,000 1,169,814 250,000 |
[ TOTAL RESOURCES 6,019,779 6,339,593 5,314,138 |
EXPENDITURES
Uncollectible Special Assessments - 21,869 -
Transfer to Debt Service 1,253,586 1,253,586 1,249,220
| TOTAL EXPENDITURES 1,253,586 1,275,455 1,249,220 |
[ ENDING FUND BALANCE 4,766,193 5,064,138 4,064,918 |




2022

2022 ESTIMATED 2023
FIRE STATION DEVELOPMENT BUDGET YEAREND BUDGET
| BEGINNING FUND BALANCE 418,365 418,365 485,521 |
REVENUES
Impact Fee 54,267 61,327 40,000
Interest 4,250 5,829 4,000
I8 TOTAL REVENUES 58,517 67,156 44,000 |
[ TOTAL RESOURCES 476,882 485,521 529,521 |
EXPENDITURES N
Fire Capital Outlay 150,000 - 150,000
[ TOTAL EXPENDITURES 150,000 - 150,000 |
[ ENDING FUND BALANCE 326,882 485,521 379,521 |
2022
2022 ESTIMATED 2023
PARK DEVELOPMENT BUDGET YEAREND BUDGET
| BEGINNING FUND BALANCE 257,624 257,624 299,262 |
REVENUES
Park Development Fees 55,200 38,088 30,000
Park Donations - - -
Interest 4,000 3,605 3,500
[  TOTAL REVENUES 59,200 41,693 33,500 |
Park Fund Expense 4,111 55 -
| ENDING FUND BALANCE 312,713 299,262 332,762 |
2022
2022 ESTIMATED 2023
FIRE PREVENTION BUDGET YEAREND BUDGET
[ BEGINNING FUND BALANCE 3,599 3,599 4,000 |
REVENUES
Fire Safety Day Revenue - 6,800 -
Donations - - -
[ TOTAL REVENUES - 6,800 -
EXPENDITURES - 6,399 -
| ENDING FUND BALANCE 3,599 4,000 4,000 |




2022

2022 ESTIMATED 2023
POLICE K-9 BUDGET YEAREND BUDGET
[ BEGINNING FUND BALANCE 42,822 42,822 42,303 |
REVENUES
Donations 2,750 1,690 1,150
[ TOTAL REVENUES 2,750 1,690 1,150 |
EXPENDITURES 3,250 2,209 3,500
[ ENDING FUND BALANCE 42,322 42,303 39,953 |
2022
2022 ESTIMATED 2023
OFFICER SAFETY BUDGET YEAREND BUDGET
[ BEGINNING FUND BALANCE 19,225 19,225 19,225 |
REVENUES
Donations 50 - -
[ TOTAL REVENUES 50 - - |
EXPENDITURES 25 - 19,225
| ENDING FUND BALANCE 19,250 19,225 (0)]
2022
2022 ESTIMATED 2023
2% FIRE DUES BUDGET YEAR END BUDGET
[ BEGINNING FUND BALANCE 71,093 71,093 (17,629)|
REVENUES
Fire Insurance Dues 131,282 127,284 131,282
[ TOTAL REVENUES 131,282 127,284 131,282 |
EXPENDITURES 223,842 216,006 111,150
(21,467) (17,629) 2,503 |

[ ENDING FUND BALANCE




2022
2022 ESTIMATED 2023
ARPA BUDGET YEAREND BUDGET
| BEGINNING FUND BALANCE 7,298 7,298 34,812 |
REVENUES
ARPA Federal Grants - 1,258 1,006,100
ARPA Interest Income - 27,514 5,500
[ TOTAL REVENUES - 28,772 1,011,600 |
EXPENDITURES - 1,258 1,006,100
| ENDING FUND BALANCE 7,298 34,812 40,312 ]




2022

2022 ESTIMATED 2023

TAX INCREMENT DISTRICT NO. 1 BUDGET YEAREND BUDGET
| BEGINNING FUND BALANCE 41,170 41,170 (15,137)|
REVENUES

General Fund/Mill Tax 300,000 315,797 325,000

Interest 3,500 1,419 3,500

Personal Property Aid 121,717 121,717 121,720
| TOTAL REVENUES 425,217 438,933 450,220 |
| TOTAL RESOURCES 466,387 480,103 435,083 |
EXPENDITURES

Administrative Expenses 8,250 7,579 7,290

Debt Expense 185,400 180,411 180,610

Interest to General Fund 7,250 7,250 4,500
[ TOTAL EXPENDITURES 200,900 195,240 192,400 |
Transfer to General Fund 300,000 300,000 200,000
[ ENDING FUND BALANCE (34,513) (15,137) 42,683 |




2022
2022 ESTIMATED 2023
TAX INCREMENT DISTRICT NO.2  BUDGET YEAREND BUDGET

[  BEGINNING FUND BALANCE 4,293,799 4,293,799 2,808,946 |

REVENUES
General Fund/Mill Tax 675,000 782,832 895,000
Proceeds from LT Debt 2,000,000 695,000 -
Premium on Debt Issuance - 37,536 -
Interest - (11,825) -
Sale of Land 400,000 - -

[ TOTAL REVENUES 3,075,000 1,503,543 895,000 |

[ TOTAL RESOURCES 7,368,799 5,797,342 3,703,946 |

EXPENDITURES
Administrative Expenses 41,780 71,430 203,560
Contractual Services 350,000 658,591 -
Site Development - 12,809 -
Street Outlay - 448,968 330,000
Storm Qutlay 1,700,000 148,031 1,200,000
Prof Service - Land Sales 32,000 33,820 165,000
Developer Contributions 515,000 752,162 170,050
Debt Expense 460,330 841,087 785,933
Interest to General Fund 21,500 21,500 21,500

| TOTAL EXPENDITURES 3,120,610 2,988,397 2,876,043 |

Transfer to General Fund - - -

| ENDING FUND BALANCE 4,248,189 2,808,946 827,903 |




2022
2022 ESTIMATED 2023
TAX INCREMENT DISTRICT NO. 3 BUDGET YEAREND BUDGET

| BEGINNING FUND BALANCE 110,469 110,469 531,158 |
REVENUES
General Fund/Mill Tax 125,000 437,068 315,000
Interest - 6,353 -
[ TOTAL REVENUES 125,000 443,421 315,000 |
[ TOTAL RESOURCES 235,469 553,890 846,158 |
EXPENDITURES
Administrative Expenses 14,250 7,732 21,940
Land Acquisition - - -
Street Outlay - - 3,317,000
Interest to General Fund 15,000 15,000 15,000
| TOTAL EXPENDITURES 29,250 22,732 3,353,940 |

| ENDING FUND BALANCE 206,219 531,158 (2,507,782)|




2022
2022 ESTIMATED 2023
TAX INCREMENT DISTRICT NO.4 BUDGET YEAR END BUDGET

[ BEGINNING FUND BALANCE __ (2,197,708) (2,197,708) (2,434,321)]

REVENUES
General Fund/Mill Tax 225,000 216,782 215,000
Interest - (27,626) -

| TOTAL REVENUES 225,000 189,156 215,000 |

| TOTAL RESOURCES (1,972,708) (2,008,552) (2,219,321)|

EXPENDITURES
Administrative Expenses 31,750 53,023 122,560
Site Development 25,000 - -
Street Outlay 350,000 - 1,306,000
Water Outlay 180,000 - 250,000
Sewer Outlay 180,000 - 25,000
Storm Qutlay 1,100,000 - 957,000
Debt Expense 210,400 371,098 362,300

[ TOTAL EXPENDITURES 2,077,150 425,769 3,022,860 |

[ ENDING FUND BALANCE (4,049,858) (2,434,321) (5,242,181)|



2022

2022 ESTIMATED 2023
SANITARY DISTRICT #1 BUDGET YEAREND BUDGET
EXPENSES
PERSONNEL 748,030 739,038 865,480
OPERATIONS & MAINTENANCE 5,696,228 4,816,917 5,889,265
| Subtotal-Operating Expense 6,444,258 5,555,955 6,754,735 |
DEBT SERVICE 385,000 350,000 330,000
CAPITAL IMPROVEMENTS 2,018,780 630,548 4,121,670
| Subtotal-Capital Expenses 2,403,780 980,549 4,451,670 |
[ TOTAL EXPENSE 8,848,038 6,536,504 11,206,405 |
REVENUES
|Operating Revenues 6,041,270 6,174,883 6,012,220 |
[Capital Revenues 5,880 (70) 20,750 |
[ TOTAL REVENUES 6,047,150 6,174,813 6,032,970 |
|Net Operating Income (402,988) 618,928 (742,51 §)J
2022
2022 ESTIMATED 2023
SANITARY DISTRICT #2 BUDGET YEAREND BUDGET
EXPENSES
PERSONNEL 599,190 510,685 644,050
OPERATIONS & MAINTENANCE 3,106,443 2,332,799 3,251,940
| Subtotal-Operating Expense 3,705,633 2,843,484 3,895,990 |
DEBT SERVICE 45,000 45,000 45,000
CAPITAL IMPROVEMENTS 1,243,980 352,649 5,223,620
[ Subtotal-Capital Expenses 1,288,980 397,649 5,268,620 |
| TOTAL EXPENSE 4,994,613 3,241,133 9,164,610 |
REVENUES
[Operating Revenues 3,520,150 3,456,786 3,428,900 |
|Capital Revenues 5,630 (2,603) 20,000 |
[ TOTAL REVENUES 3,525,780 3,454,182 3,448,900 |
[Net Operating Income (185,483) 613,302 (467,090) |




2022

2022 ESTIMATED 2023
SANITARY DISTRICT #3 BUDGET YEAREND BUDGET
EXPENSES
PERSONNEL 463,740 466,298 591,540
OPERATIONS & MAINTENANCE 1,656,788 822,096 1,674,275
| Subtotal-Operating Expense 2,120,528 1,288,394 2,265,815 |
DEBT SERVICE 635,000 735,000 740,000
CAPITAL IMPROVEMENTS 1,541,730 1,168,185 1,916,620
| Subtotal-Capital Expenses 2176,730 1,903,185 2,656,620 |
| TOTAL EXPENSE 4,297,258 3,191,579 4,922,435 |
REVENUES
|Operating Revenues 3,309,080 3,375,090 3,310,000 |
|Capital Revenues 51,700 181,151 53,050 |
| TOTAL REVENUES 3,360,780 3,556,241 3,363,050 |
[Net Operating Income 1,188,552 2,086,697 1,044,185 |
2022
2022 ESTIMATED 2023
EAST SIDE UTILITY BUDGET YEAREND BUDGET
EXPENSES
PERSONNEL 10,775 10,757 10,775
OPERATIONS & MAINTENANCE 25,840 12,572 24,720
| Subtotal-Operating Expense 36,615 23,329 35,495 |
| TOTAL EXPENSE 36,615 23,329 35,495 |
REVENUES
|Operating Revenues 44,766 42,971 45,016 |
[ TOTAL REVENUES 44,766 42,971 45,016 |
[Net Operating Income 8,151 19,642 9,521 |
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