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Grand Chute

ANNUAL MEETING
TOWN OF GRAND CHUTE
April 20, 2021
6:30 P.M.

PRESIDING OFFICER: David A. Schowalter

CALL ANNUAL TOWN MEETING TO ORDER

PLEDGE OF ALLEGIANCE

MINUTES
1. Annual Meeting Minutes — July 21, 2020 - Motion to approve

REPORT - Chairman
1. Questions on the 2020 Annual/Financial Report

BUSINESS FROM TOWN ELECTORS - public input

ADJOURNMENT- Motion to adjourn

2022 ANNUAL MEETING DATE - April 19, 2022 at 6:30 p.m.



ANNUAL MEETING MINUTES — TOWN OF GRAND CHUTE - 1900 GRAND CHUTE
BOULEVARD - JULY 21, 2020

Annual Town Meeting called to order at 6:30 p.m. by Town Chairman Dave Schowalter,
presiding officer.

BOARD MEMBERS PRESENT: Dave Schowalter, Brad Gehring, Jeff Ings, Jeff Nooyen, Travis
Thyssen

PLEDGE OF ALLEGIANCE
Pledge of Allegiance was led by Chairman Schowalter.

INTRODUCTIONS AND OTHERS PRESENT

Jim March, Town Administrator; Angie Cain, Town Clerk; Julie Wahlen, Town
Treasurer/Finance Director; Katie Schwartz, Director of Public Works; Greg Peterson, Police
Chief; Tim Bantes, Fire Chief; Brent Braun, IT Director; Sarah Ziemba, Human Resources;
Elizabeth Miller, Deputy Clerk; Mike Patza, Town Planner; Karen Heyrman, Deputy Director of
Public Works; Atty. Rossmeissl, Herrling Clark Law Office; and other interested residents and

non-residents (see attachment).

MINUTES
Minutes of the Annual Meeting - April 16, 2019

Motion (Mark Heling/Travis Thyssen) to approve minutes of April 16, 2019. Motion
carried.

REPORTS
2019 Annual/Financial Report — There were no questions on the annual report.

RESOLUTION
Resolution 2020-E1 setting compensation for elected offices for 2021-2023 term (Chairperson

and Seats #1 and #3), 2022-2024 (Seats #2 and #4), 2021-2025 (Municipal Judge).

Motion (Mark Heling/Jeff Nooyen) to approve Resolution 2020-E1. Motion carried 14-0

BUSINESS FROM TOWN ELECTORS
There was no business from the Town Electors.

ADJOURNMENT

Motion (Travis Thyssen/Jeff Ings) to adjourn. Motion carried.

2020 Annual Meeting adjourned at 6:33 p.m.

These minutes were taken at a regular meeting held on July 21, 2020 and entered in this record
book July 21, 2020 by:

Angie Cain
Angie Cain, Town Clerk
Town of Grand Chute

INITIAL DRAFT
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ANNUAL Town Meeting
Tuesday, July 21, 2020
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Sign in Sheet
ANNUAL Town Meeting

Tuesday, JULY 21, 2020
RESIDENTS

TOWN OF GRAND CHUTE ELECTORS
1 David A. Schowalter 1821 N. Margaret Street
2 Jeff Ings 4650 N. Gillett Street
3 Travis J. Thyssen 2235 Frasier Fir Lane
4 |Jeff Nooyen 1754 Winesap Lane
5 Brad Gehring 5070 W. Century Farm Boulevard
6 |JimMarch 3678 N. Maple Edge Court
7 Tim Bantes 217 E. Broadway Drive
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TOWN OF GRAND CHUTE
FUND BALANCE PROJECTION
GENERAL FUND
FISCAL YEAR 2020

[BEGINNING FUND BALANCE PER AUDIT, JAN 1, 2020 3"

£1%

42" 8,378,354 |

PLUS: ESTIMATED REVENUES - FY 2020
ESTIMATED TAX LEVY - FY 2020
TOTAL REVENUES - FY 2020

LESS: ESTIMATED EXPENDITURES - FY 2020

OPERATING SURPLUS (DEFICIT) - 2020

5,701,870
11,134,385

16,836,255

16,625,100

211,185

[ESTIMATED BEGINNING FUND-BALANCE, JAN 1, 2021:.

8,589,509 |
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GENERAL FUND REVENUES

2020
2020 ESTIMATED 2021
REVENUE TYPES BUDGET YEAR END BUDGET
41110 General Operations Tax Levy 11,134,381 11,134,385 12,445,132
[Subtotal - Property Tax Levy 11,134,381 11,134,385 12,445,132 |
Other Taxes
41900 Rescinded Taxes 5,000 126,271 5,000
43415 Personal Property Aid 128,050 128,048 102,122
43430 Hold Harmless-Computer Exemption 106,165 106,168 106,165
41150 Woodland/Managed Forest 300 505 500
41210 Hotel Room Tax - Town 345,000 194,219 225,800
41320 Lieu of Taxes 3,000 3,764 3,000
41800 Interest on Deling P.P, Taxes 1,500 1,084 1,000
[Subtotal - Taxes 589,015 570,387 443,587 |
Special Assessments
42000 Special Assessments Street Lighting 61,000 61,326 64,650
|Subtotal - Special Assessments 61,000 61,326 64,650 |
Intergovermmental Revenues
43211 Federal Grant-Police 39,400 55,647 30,000
43410 Shared Revenue from State 270,820 271,476 270,050
43300 Federal Grant - Clerk 15,053 15,053 -
43521 State Aid - Police 5,120 - 5,120
43528 State Emergency Gov Aid/Relief 394,490 526,594 -
43571 State Grant Park and Recreation - 1,576 -
43710 Hwy and Bridge Aids 86,815 - -
47321 School Liaison Reimbursement 59,080 58,379 60,125
43531 State Transportation Aids 866,768 866,768 996,783
43537 Mass Transit 515,600 572,977 482,500
[Subtotal - Intergovernmental Revenues 2,253,147 2,368,470 1,844,578 |
Licenses & Permits
44100 Business or Occupation License 50,000 41,105 50,000
44102 Business License-Franchise Fees 260,000 263,845 260,000
44101 Business License-Liquor 50,000 48,706 50,000
44201 Non-business License 9,775 9,042 8,900
44105 Video Service Provider Aid 29,500 29,499 58,340
44900 Buming Permits 750 675 500
44301 Occupancy Inspections 1,650 750 1,200
44300 Building Permits 325,000 269,826 285,000
44300 Building Permits - Lot Access 5,000 3,480 5,000
44301 Utility/Open Cut Permits 25,000 24,923 25,000
44400 Zoning Fees 50,000 38,867 40,000
44401 Erosion Control Plan Review Fee 10,000 6,500 8,000
44402 Drainage inspection Fee 68,000 36,000 43,000
44403 Wetland Delineations 40,000 22,425 20,000
44404 Building Plan Review Fee 50,000 44,385 45,000
44405 Erosion Control Inspection Fee 28,000 19,803 23,000
44406 Drainage Plan Review Fee 3,000 2,000 2,500
44410 Maps and Plans 300 15 100
[Subtotal - Licenses & Permits 995,975 861,846 925,540 |
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GENERAL FUND REVENUES

REVENUE' TYPES 1]

Flnes ForfeltUres & Penalties

45100 Court Penalties & Costs 495,000 305,536 450,000
45101 Parking Tickets 21,000 11,449 21,000
45221 Judgment & Damages 2,500 5,979 4,000
45223 Police Seizures and Forefeitures 1,000 1,560 500
[Subtotal - Fines, Forfeitures & Penalties ...~ e 579;500 exis: £ 7. 7324,524 .. -+ 475,500 |
Public Charges for Services
46100 General Government 22,100 21,356 23,000
46211 Police Department Fees/Fingerprinting 5,000 1,331 5,000
46212 Contract Police Services 12,000 18,816 15,000
46214 False Alarms 37,500 30,075 40,000
46221 Fire Protection Systems Fee 2,250 1,750 2,250
46223 Tent Inspection Permit 1,000 325 750
46224 Firework Permit 300 300 300
46225 Fire Department Fees 21,000 11,191 21,000
46310 Highway Material/Maintenance - Nontay 3,000 410 2,000
46311 Highway Material/Maintenance - Tax - 46 -
46312 Sidwalk Snow Removal - 725 -
46421 Sp Charge-Refuse Collection 508,850 510,922 548,300
46422 Sp Charge-Recycle Collection 9,985 10,688 9,985
46440 Weed Control 1,000 3,589 1,000
46540 Cemetery 150 138 150
46720 Parks Rental 25,000 9,308 17,500
46721 Recreation Fees 1,150 2,469 2,600
46723 Recreation Revenue - Taxable 4,150 329 2,400
44901 Property Record Mgmt Fee 30,000 23,510 25,000
[Subtotal = Public Charges for Services :+. 684,435 172 647,278 w L. 716,235 |
Miscellaneous Revenue
46213 Police Abandon Vehicle 14,250 8,205 11,500
46211 Fire Copies - Non Taxable 36 64 40
48110 Interest Eamings 180,000 187,497 155,000
46100 General Admin Fees 6,000 6,633 4,000
48200 Rent - Town Hall 300 - -
48201 Rent - San Districts 134,280 134,280 134,280
48203 Pole Attachment Rent Revenue 5,000 5,000 5,000
48301 Sale of Police Equipment 30,000 - 3,350 30,000
48302 Sale of Fire Equipment - 2,550 -
48303 Sale of Highway Equipment 10,500 22,877 50,000
48311 Sale of Bldg Insp Equipment - - 2,000
48400 Insurance Recoveries 25,000 31,673 30,000
48500 Department Donations 37,253 36,153 36,750
48900 Department Reimbursements 150 5,236 12,150
48800 Police Unclaimed Property 1,000 306 1,000
48900 Misc Revenues 2,700 7,377 2,500
48901 Credit Card Rebate 42,000 35,749 35,000
48902 Insurance Dividends 14,000 16,121 12,600
48910 Interest Income TIF #1 11,000 11,750 9,500
48911 Interest Income TIF #2 18,250 21,500 21,500
[Subtotal - Miscellaneous Revenue 531,719 .. 536,221 .552,820' |
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GENERAL FUND REVENUES

2020
2020 ESTIMATED 2021
REVENUE TYPES BUDGET YEAR END BUDGET
Other Financing Sources
47400 Allocated Hwy Labor & Maint 205,344 231,818 212,390
492001 Transfer from Other Funds - 100,000 300,000
Fund Balance Applied to Budget 949,334 - 519,800
[Subtotal - Other Financing Sources 1,154,678 331,818 1,032,190 |
[Total Revenues wio Property Tax 6,789,469 5,701,870 6,055,100 |
| TOTAL REVENUES 17,923,850 16,836,255 18,500,232 |
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GENERAL FUND EXPENDITURES

* . DEPARTMENT.:

General Government

51100 Town Board 93,790 88,137 91,300
51200 Municipal Court 174,586 170,577 170,925
51300 Legal 50,080 78,483 80,000
51400 General Administration 268,975 267,837 277,990
51420 Town Clerk 168,947 155,681 178,325
51440 Elections 149,910 132,083 73,300
51460 Information Technology 1,024,464 908,528 873,820
51501 Treasurer 310,830 301,439 316,420
51600 Municipal Complex 487,965 426,574 315,685
51910 Erroneous Taxes, Tax Refunds 6,000 135,416 5,500
51938 Property & Liability Insurance 308,490 305,445 355,210
[Subtotal - General Government - 173,044,037 2,970,200 2,738,475 |
Public Safety

52100 Police - Patrol 3,870,074 3,738,089 3,903,940
52110 Police - Administration 659,449 610,776 683,983
52120 Police - Investigations 861,205 754,358 921,395
54100 Animal Control 4,200 5,736 4,200
52200 Fire Department 3,351,882 3,160,182 4,396,858
[Stibtotal - Public Safety...~ +: = ..8,746,810.7.".5°8,260,141  ..9,910,376 |
Public Works

53100 Highway Admin 3,490 3,494 -
53311 Highway 1,091,772 919,587 1,431,654
53312 Winter Maintenance 275,790 251,302 376,780
53313 Hwy Shop 315,655 350,502 366,765
53420 Street Lights 406,200 368,945 415,900
53520 Bus Service 709,710 709,710 680,968
53620 Refuse & Landfill 537,000 562,873 562,100
53635 Recycling Charges 66,650 59,328 68,350
53640 Weed & Nuisance Control 3,555 4,355 6,085
54910 Cemetery 3,510 978 4,430
|Subtotal - Public Works "3.413,332- 3,231,074 3,913,032
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GENERAL FUND EXPENDITURES

2020
2020 ESTIMATED 2021
DEPARTMENT BUDGET YEAR END BUDGET
Parks & Recreation
55200 Parks Maintenance 575,114 574,677 595,854
55300 Recreation 32,300 13,827 37,240
55400 Trails Maintenance 127,510 62,636 106,200
56910 Forestry 55,210 75,490 72,780
[Subtotal - Parks & Recreation 790,134, 726,630 812,074 |
Community Development
51502 Assessment of Property 271,842 273,046 144,420
52400 Building Inspection/Code Enforcement 372,891 377,765 407,455
56900 Planning & Zoning 327,611 277,244 291,450
|Subtota| - Community Development 972,344 928,055 843,325 |
Other Financing Uses
59900 Contingency 382,193 - 175,000
59900 Reserve for Retirement Payouts 75,000 - 75,000
|Tota| ~ General Fund Operating 17,423,850 16,125,100 18,467,282 |
Transfer to Other Funds
59200 GF Contribution to Tax Increment Districts 500,000 500,000 -
|TOTAL - GEN'L FUND OPERATING, CAPITAL & DEBT 17,923,850 16,625,100 18,467,282 [
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[~ BEGINNING FUND BALANCE "

566,725 7 - 566,725 (4,795,101)|

REVENUES
Borrowing-Long Term
General Fund/Mill Tax
Developer Contributions
Park Grant
Transfer From Other Funds

8,000,000 -
- 270,351

- 56,886

- 10,000

500,000 500,000

8,000,000

[~ :TOTALREVENUES

Tt i 8,500,000 . 837.237

-.8,000,000 |

[%; ~TOTAL RESOURCES

+9,066,725%-71,403,962 3,204,899

EXPENDITURES
Recreation-Park/Trails
Street Construction
Vehicle Replacement
Public Facilities
Issuance Fee

1,895,200 1,154,294
9,421,000 4,661,014
267,000 257,277
1,120,000 126,478
50,000 i

477,825
6,643,100
475,200
1,130,000
50,000

[ ~TOTAL EXPENDITURES

7 12,753,200% 16,199,063 -.8,776,125 |

[-ENDING FUND BALANCE

(3,686,475):: :(4,795,101) *(5,571,226)|
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2020

2020  ESTIMATED 2021
DEBT SERVICE FUND BUDGET YEAR END BUDGET
| BEGINNING FUND BALANCE 637,725 -637,725 284,111 |
REVENUES
Mil Tax 2,100,000 2,100,000 2,300,000
From Special Assessments 1,501,276 1,443,313 1,379,290
Premium on Debt Issue - - -
| TOTAL REVENUES 3,601,276 3,543,313 3,679,290 |
EXPENDITURES
Debt Principal-10 605,000 605,000 -
Debt Principal-'12 740,000 740,000 740,000
Debt Principal-16 700,000 700,000 715,000
Debt Principal-'18 585,000 585,000 450,000
Debt Principal-'19 550,000 700,000 860,000
Debt Principal-'20 - - 600,000
Debt Interest-'10 18,150 18,150 -
Debt Interest-'12 30,068 30,068 18,783
Debt Interest-'16 133,847 133,846 112,847
Debt Interest-'18 152,300 152,300 131,600
Debt interest-'19 150,000 229,263 221,350
Debt Interest-'20 - - 100,000
Contractual Services 4,000 3,300 4,200
| TOTAL EXPENDITURES 3,668,365 3,896,927 3,953,780 |
| ENDING FUND BALANCE 570,636 284,111 9,621 |
Outstanding General Obligation Debt as of December 31, 2020 $ 17,570,000
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s+ SPECIAL ASSESSMENTS

tBUDGET

021?

"BEGINNING-FUND BALANCE .. > " 7 "

7+3,463,036.+. 3,463,036

5,354,557

REVENUES
Special Assessments
Interest on Special Assessments

600,000
80,000

3,206,336
122,521

1,000,000
90,000

#:

[z “TOTAL REVENUES i " :%.f _ "3 .- 7

680,000~

3,328,857 -

1,090,000 |

™
sk

“TOTAL RESOURGES.

4,143,036 6,791,893

6,424,557 |

EXPENDITURES
Uncollectible Special Assessments
Transfer to Debt Service

- 14,023
1,501,276 1,443,313

1,379,290

[

TOTAL EXPENDITURES @~ =~

~1,501,276 " 1,457,336~

1,379,290 |

[ ENDING FUND BALANCE 4.

. 2,641,760

- 5,334,557

-.5,045,267-]

13/21



2020

2020 ESTIMATED 2021
FIRE STATION DEVELOPMENT BUDGET YEAREND BUDGET
| BEGINNING FUND BALANCE 317,442 317,442 363,438 |
REVENUES
Impact Fee 75,000 38,592 36,000
Interest 3,000 7,404 4,000
| TOTAL REVENUES 78,000 45,996 40,000 |
[ TOTAL RESOURCES 395,442 363,438 403,438 |
EXPENDITURES
FD Construction - - -
| TOTAL EXPENDITURES - - - |
| ENDING FUND BALANCE 395,442 363,438 403,438 |
2020
2020 ESTIMATED 2021
PARK DEVELOPMENT BUDGET YEAREND BUDGET
| BEGINNING FUND BALANCE 205,129 205,129 229,158 |
REVENUES
Park Development Fees 50,000 25,600 30,000
Park Donations 5,000 300 -
Interest 2,000 4,751 2,000
| TOTAL REVENUES 57,000 30,651 32,000 |
Park Fund Expense - 6,622 5,000
| ENDING FUND BALANCE 262,129 229,158 256,158 |
2020
2020 ESTIMATED 2021
FIRE PREVENTION BUDGET YEAREND BUDGET
| BEGINNING FUND BALANCE 2,275 2,275 3,477 |
REVENUES
Fire Safety Day Revenue - 3,630 -
Donations - - -
I TOTAL REVENUES - 3,530 - |
EXPENDITURES - 2,328 -
| ENDING FUND BALANCE 2,275 3,477 3,477 |
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% i ¢ POLICEK-9. . % |

;BUDGET

A
2021
_BUDGET

ESTIMATED -
YEAREND

[ ~_BEGINNING FUND BALANCE ~_

_37,933°

A 137,933, >

45,844

REVENUES

Donations 2,500

14,415

3,000

[~ TOTALREVENUES? » "= ~12,500

+14,416" 17 <73,000']

EXPENDITURES 600

6,504

2,700

[.ENDING FUND BALANCE -~ T

539,833

45,844 %

46,144 |

157 : = 2020
i OFFICER SAFETY

: féf BUDGET:

T 2020

TIMATED i

“YEAR END . : BUDGET .

2021

[F BEGINNING FUND BALANCE R

w7 5,000 |

REVENUES
Donations -

[=:. TOTAL REVENUES™.

EXPENDITURES -

[ _ENDING FUND BALANCE .

[...BEGINNING FUND BALANCE:  *- . "42,496

42,496

e 77,215 |

REVENUES

Fire Insurance Dues 112,832

114,682

116,402

[ TOTAL REVENUES

© 112,832

114,682 .°

116,402 |

EXPENDITURES 112,830

79,963

116,200

|_ENDING FUND BALANCE

42,498

17,215

77,417 |
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2020

2020 ESTIMATED 2021
TAX INCREMENT DISTRICT NO. 1 BUDGET YEAREND BUDGET
| BEGINNING FUND BALANCE (141,699) (141,699) 6,139 |
REVENUES
General Fund/Mill Tax 330,000 323,214 300,000
Interest 2,200 2,840 2,000
Personal Property Aid 6,149 121,717 237,285
| TOTAL REVENUES 338,349 447,772 539,285 |
| TOTAL RESOURCES 196,650 306,073 545,424 |
EXPENDITURES
Administrative Expenses 7,480 8,622 10,520
Contractual Services 1,000 - -
Debt Expense 179,561 179,561 180,061
interest to General Fund 11,000 11,750 9,500
| TOTAL EXPENDITURES 199,041 199,933 200,081 |
Transfer to General Fund 200,000 100,000 300,000
| ENDING FUND BALANCE (202,391) 6,139 45,343 |
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[ - BEGINNING FUND BALANCE = -

.74,297,300

'4,297,300 21,460,445 |

REVENUES
General Fund/Mill Tax 500,000 690,778 675,000
Proceeds from LT Debt 4,000,000 - 2,000,000
Premium on Debt Issuance 75,000 - -
Personal Property Aid 4,250 - (4,250)
Interest 3,000 (33,273) -
Sale of Land 1,000,000 - 500,000

| . _ TOTAL REVENUES . _#5,582,250. ..+ 657,504 3,170,750 |

[ .. TOTAL:RESOURCES’ 9,879,550 * ~4,954,804 4,631,195

EXPENDITURES
Administrative Expenses 209,250 50,730 231,870
Contractual Services 50,000 9,417 15,000
Landscape/Tree Enhancement 300,000 4,800 140,000
Site Development 75,000 189,539 -
Land Acquisition - 49,405 -
Street Outlay 3,600,000 2,498,711 1,750,000
Water Outlay - 165 -
Sewer QOutlay - 8,080 -
Storm Outlay - 17,926 -
Prof Service - Land Sales 116,000 - 40,000
Developer Contributions - 186,905 200,000
Debt Expense 415,633 457,183 484,733
Interest to General Fund 18,250 21,500 21,500

|..~.= " TOTAL EXPENDITURES .~ 44,784,133 3,494,360 . 2,883,103

Transfer to General Fund 600,000 - -

[TENDING FUND'BALANCE ' ;.%4,495,417 ..1,460,445 1,748,092 |
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2020

2020 ESTIMATED 2021
TAX INCREMENT DISTRICT NO.3 BUDGET YEAREND BUDGET
| BEGINNING FUND BALANCE (1,522,081) (1,522,081) (1,481,053)|
REVENUES
General Fund/Mill Tax 100,000 104,900 125,000
Interest - (32,142) -
| TOTAL REVENUES 100,000 72,758 125,000 |
[ TOTAL RESOURCES (1,422,081) (1,449,323) (1,356,053)]
EXPENDITURES
Administrative Expenses 263,683 8,622 456,870
Land Acquisition 120,000 - 100,000
Street Outlay - 23,108 -
[ TOTAL EXPENDITURES 383,683 31,730 556,870 |
| ENDING FUND BALANCE (1,805,764) (1,481,053) (1,912,923)|
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- % 20207 2021 :
TAX INCREMENT;DISTRICT NO. 4 -BUDGET. ‘YEAR END - BUDGET-

e BEGINNING FUND BALANCE - (1,409,150) :{1,409,150). (2,939,941)|

REVENUES
Borrowing-Long Term 2,000,000 - 1,000,000
General Fund/Mill Tax - 63,744 225,000
Interest - (30,693) -
Sale of Land - - 200,000
Transfer from General Fund - - -

[ TOTAL REVENUES™ -~ . 72,000,000. -33,051: ~ 1,425,000 |

[ TOTALCRESOURCES _____ .~ . 590,850 (1,376,099) (1,514,941)]

EXPENDITURES
Administrative Expenses 65,500 61,704 67,340
Contractual Services 2,000 112 -
Site Development 30,000 20,097 25,000
Street Outlay 400,000 1,092,615 350,000
Water Outlay - 3,206 -
Sewer QOutlay - 5,264 -
Storm Outlay - 128,217 -
Prof Services - Land Sales - - 16,000
Debt Expense - 252,627 258,600

b

[~ "TOTALEXPENDITURES %.-"*. 497,500 =~ 1,563,842~ ' ‘716,940 |

[ ENDING FUND BALANCE "*% % -

193,350 ..(2,939,941) “(2,231,881)|
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2020

: : 2020 ESTIMATED 2021
SANITARY DISTRICT #1 BUDGET YEAREND BUDGET
EXPENSES
PERSONNEL 663,000 597,813 498,140
OPERATIONS & MAINTENANCE 5,640,737 4,668,006 5,792,378
| _Subtotal-Operating Expense 6,303,737 5,265,818 6,290,518 |
DEBT SERVICE 350,000 275,000 375,000
CAPITAL IMPROVEMENTS 1,779,876 1,535,630 1,025,640
| Subtotal-Capital Expenses 2,129,876 1,810,630 1,400,640 |
[ TOTAL EXPENSE 8,433,613 7,076,448 7,691,158 |
REVENUES
[Operating Revenues 6,458,377 5,840,926 6,182,852 |
[Capital Revenues 107,500 141,054 155,500 |
| TOTAL REVENUES 6,565,877. 5,981,980 6,338,352 |
|Net Operating Income 164,640 575,108  (107,666)]
2020
: 2020 ESTIMATED 2021
SANITARY DISTRICT #2 BUDGET YEAREND BUDGET
EXPENSES
PERSONNEL 455,790 421,314 364,940
OPERATIONS & MAINTENANCE 2,735,540 2,036,687 3,094,177
| Subtotal-Operating Expense 3,191,330 2,458,001 3,459,117 |
DEBT SERVICE 90,000 40,000 40,000
CAPITAL IMPROVEMENTS 241,626 174,879 165,640
| Subtotal-Capital Expenses 331,626 214,879 205,640 |
[ TOTAL EXPENSE 3,522,956 2,672,880 3,664,757 |
REVENUES
|Operating Revenues 3,385,500 3,437,474 3,482,300 |
[Capital Revenues 104,250 167,576 103,500 |
| TOTAL REVENUES 3,489,750 3,605,050 3,585,800 |
[Net Operating Income 194,170 979,473 23,183 |
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. SANITARY. DISTRICT:i

EXPENSES
PERSONNEL
OPERATIONS & MAINTENANCE

401,070
1,553,420

381,520
1,302,095

365,545
636,701

|' . Subtotal-Operating Expense -

+1,683,615%%. 1,002,246« .1,954,4001]

DEBT SERVICE
CAPITAL IMPROVEMENTS

700,000
1,176,640

405,000
1,304,476

405,000
2,193,648

|  Subtotal-Capital Expenses:

/1,709,476 2,598,648 . 1,876,640 |

[~ "TOTAL EXPENSE . .-

7 +3,393,091¢

3,600,894 3,831,130,

REVENUES

[Operating Revenues

7 3,210,500 723,414,855 13,203,500 |

B Ity S

|Capital Revenues s.>*

v 152,250:. % 677,097

.4 180,800.

[ TOTALREVENUES™. "=

-7 3,362,750 7 “4,091,953 .

. 3,474;300 |

"

|Net Operating Income.

°2,412,610" 7°1,339,010:]

.+ "EAST SIDE UTILITY.. .

EXPENSES
PERSONNEL
OPERATIONS & MAINTENANCE

10,300
25,790

10,300
29,140

10,751
10,790

[- Subtotal-Operating Expense... .

39,440~ " 21,5417 . 736,090 |

[ . TOTALEXPENSE

739,440~ 121,541 36,090

REVENUES

[Operating Revenues: “..-

AT L ATA3T s 42,771

43,771 . =+ 47,437 ;' <42;771

[Net Operating Income -

4331 25897 6,681 |
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