
 

 
   

MEETING DATE TIME LOCATION 

Sanitary Commission - 
Amended 

Tuesday, June 17, 2025 6:30 p.m. Board Room 
1900 W. Grand Chute Blvd. 

**REMOTE AUDIO OPTIONS** 
Web Access: 

https://grandchute.my.webex.com/grandchute.my/j.php?MTID=ma00f1d95576889fa02fc616d0358ea69 
Access Code: 126 909 3174 

             Meeting Password: 1900 
  

Telephone Access: 
 Dial: (408) 418-9388 
 Access Code: 126 909 3174  

Meeting Password: 1900 
PLEASE STAY CONNECTED AFTER THE SANITARY COMMISSION MEETING FOR THE TOWN BOARD MEETING 
 

A. CALL TO ORDER/ROLL CALL 
 

B. PLEDGE OF ALLEGIANCE 
 

C. APPROVAL OF AGENDA/ORDER OF THE DAY 
 

D. PUBLIC INPUT Members of the public are welcome to address the Commission and Town Board. Individuals are allowed to speak 

only about agenda items and must fill out a “Request to Speak” form and submit to the Town Clerk prior to the start of the meeting 
in order to speak during the Public Input segment of the meeting. If you wish to speak and are attending virtually, you must contact 
the Town Clerk 24 hours prior to the start of the meeting for special accommodations.  This segment is placed early in the agenda so 
that the public may make their comments prior to any discussion or action by the Commission or Town Board. Individual comments are limited 
to no more than three minutes each. The Public Input section is limited to a total of 15 minutes. The Commission/Town Board may suspend 
this rule if deemed necessary. Once the public input segment ends there will be no additional discussion from the audience. 
 

E. CONSENT AGENDA  
(Items on the Consent Agenda are routine in nature and require one motion to approve all items listed.  Prior to voting on the Consent Agenda, items on the 
Consent Agenda may be removed at the request of any Commissioner and addressed immediately following the motion to approve the other items on the Consent 
Agenda.) 
1. Approve regular meeting minutes – June 3, 2025. 
2. Accept monthly report – May. 
Action: Approve/deny the consent agenda.   

 
F. FINANCIAL REPORTS 

1. Accept paid vouchers – June 17, 2025.  
2. Accept budget reports – March and April.  
Action: Accept/deny the financial reports. 
 

G. RESOLUTION 
1. SD2-01-2025 2024 Compliance Maintenance Annual Report (CMAR). Action: Accept/deny the 

2024 Compliance Maintenance Annual Report and Resolution SD2-01-2025 to be approved and 

filed with the Wisconsin Department of Natural Resources. 

 

H. ADJOURNMENT 
 

Public Notice:  Agendas are posted in the following locations:  Town Hall bulletin boards & Town website www.grandchutewi.gov 2015 Wisconsin Act 79 allows the publication of certain legal 
notices on an Internet site maintained by a municipality.  This law allows these types of legal notices to be posted in one physical location in the jurisdiction (instead of three) if also placed on an 
Internet site maintained by the local government. 

Special Accommodations:  Requests from persons with disabilities who need assistance to participate in this meeting should be made to the Clerk’s Office at (920-832-5644) with at least 24-hour 
notice. 
Notice of Possible Quorum:  A quorum of the Town Board, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Community Development Authority, Joint Review Board, 
Zoning Board of Appeals and/or Police and Fire Commission may be present at this meeting for the purpose of gathering information and possible discussion on items listed on this agenda.  
However, unless otherwise noted in this agenda, no official action by the Town Board, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Joint Review Board, Zoning 
Board of Appeals and/or Police and Fire Commission will be taken at this meeting. 

 

https://grandchute.my.webex.com/grandchute.my/j.php?MTID=ma00f1d95576889fa02fc616d0358ea69
https://grandchute.my.webex.com/grandchute.my/j.php?MTID=ma00f1d95576889fa02fc616d0358ea69
http://www.grandchutewi.gov/


JOINT REGULAR MEETING – SANITARY DISTRICT NO. 1, NO. 2, NO. 3 & EAST SIDE UTILITY 
DISTRICT – 1900 W. GRAND CHUTE BLVD., GRAND CHUTE, WI – JUNE 3, 2025 

CALL TO ORDER/ROLL CALL 
The meeting was called to order at 6:30 p.m. by President English. 

PRESENT: Commissioner Heling, Commissioner Bantes, Commissioner Lehrer, Commissioner Gehring, and 
President English 

STAFF: Richard Downey, Town Administrator; Greg Peterson, Police Chief; Kayla Raatz, Town Clerk; Tom 
Watson, Finance Director; Mike Patza, Community Development Director; Brent Braun, Information Technology 
Director; Jordan Jolma, Public Works Director; Sue Brinkman, Human Resources Director; Steve Denzien, 
Fire Chief; Police Captain, Colette Yaeger; Police Captain, Dave Maas; Nick Vande Hey, Town Engineer, 
McMahon; and Attorney Rossmeissl, Herrling Clark Law.  

OTHERS: 5 signed attendance 

PLEDGE OF ALLEGIANCE  
President English led the Pledge of Allegiance. 

APPROVAL OF AGENDA/ORDER OF THE DAY 
Motion (Gehring/Bantes) to approve the agenda and order of the day. Motion carried, with no negative 
votes. 

OATH OF OFFICE 
Police Officers: Autumn Flora and Mitchell Rosenfeldt 

Chief Peterson introduced the officers.  

Clerk Raatz administered the Oath of Office for Officers Flora and Rosenfeldt. 

PRESENTATION 
MS4 Annual Report & Program Update – Engineer Nick Vande Hey, McMahon 

Engineer Vande Hey presented the MS4 Annual Report and provided a program update. 

PUBLIC INPUT – There was no public input.  

CONSENT AGENDA 
Approve regular meeting minutes – May 20, 2025 
Motion (Gehring/Lehrer) to approve the regular meeting minutes from May 20, 2025. Motion carried, 
with no negative votes.   

FINANCIAL REPORTS 
Accept paid vouchers – June 3, 2025.  
Motion (Heling/Bantes) to approve the financial reports. Motion carried, with no negative votes. 

UNFINISHED BUSINESS 
Discussion/action on Town Policy for Special Assessments – Water Utility. 

Administrator Downey explained after the last meeting he had discussions with staff about the policy. They 
determined there are two major questions for the Board to answer in order to guide the policy. The first 
question is do they want to require mandatory connection.  

President English asked how many properties are impacted by this policy. 

Commissioner Heling stated 306 properties. He asked if the Town installs a sanitary loop for the benefit of the 
district, do the residents along that loop, who are not currently connected, need to connect? 
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Administrator Downey explained the sanitary district can only install a main, at their expense, if it is for a loop. If 
someone connects within the first 10 years, they have to pay 100% of the cost to connect to the main.  

Commissioner Heling asked if they pass an ordinance that says they have to connect within 10 years. Will 
those properties along the loop be required to connect with the clock starting when the ordinance is passed. 

Administrator Downey stated it depends on the policy that the Commission sets. He asked the Commission if 
they want to require connection and if so, when. 

Commissioner Heling stated it depends on if they are going to charge the properties that connect. If the 
property owner is not requesting the main, are they going to be required to connect if they set a policy that says 
they have to connect within 10 years but have not requested services. 

Adminstrator Downey stated it depends on if the Commission wants to require properties to connect. If the 
Commission sets a policy that no one ever has to connect, then they do not need to connect. If the Commission 
sets a policy requiring a connection at a certain point, then they would be required to connect. And if they 
connect within the first 10 years of the main being put in, they have to pay the cost of the main for that 
property.  

Commissioner Heling stated he never wants to require people to connect, but when they do want to connect, 
he wants to be able to provide service. If it is a dead end, they should only put in a main if someone requests it 
and they should pay for it.  

Commissioner Bantes agreed with Commissioner Heling about not requiring connection.  

Commissioner Lehrer asked how much would the properties that do connect, have to pay. 

Administrator Downey explained the current policy is by frontage-footage so the property connecting would pay 
based on their frontage-footage. 

Commissioner Lehrer asked if the Town would be paying for the rest of the main until they connect. 

Commissioner Gehring asked if Commissioner Heling and Bantes are saying they would never require 
connection, indefinitely, and if Sanitary District No. 1 users would cover the cost of that capital expense. 

Commissioner Heling confirmed yes, because they would be putting in a loop for improving the existing 
sanitary system.  

Commissioner Gehring asked staff if there are other loop areas, besides JJ, or if they would just be extensions. 

Director Jolma stated he was not aware of any other loop; they would just be extensions.  

Commissioner Gehring asked the Commission if they make an exception for loops, then figure out the rest of 
the policy and how it will handle extensions.  

Engineer Vande Hey explained there are two different scenarios, a loop and an extension. If there are 20 
properties on a dead end, 11 of them want water, 9 of them do not. Do the 11 pay for the whole main.  

Administrator Downey stated the utility, nor the Town can pay for that. 

Commissioner Heling stated they would set a time limit, such as 10 years, once they connect, then they pay. 
They could defer and pay interest on the special assessment for when they do connect.  

Commissioner Lehrer stated they should require them to connect within 10 years, otherwise they could 
connect at 11 years and get out of the paying the cost except for the connection fee.  
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Administrator Downey explained they can still charge them, but the Commission would need to decide what to 
charge them. 
 
Commissioner Heling explained they would have the cost of the project and what each property would owe 
once they connect. He also said after most properties connect it might be good to require everyone to connect. 
 
Director Patza asked Attorney Rossmeissl if they could have a policy that allows a set of rules and 
circumstances for non-petitioned extensions, the loops, and a set of rules and circumstances for the petitioned 
extensions. The loop could be never connect because it is for the betterment of the system. The extension, you 
would have to have parameters for a petition before moving forward. Then the Commissioner could defer the 
assessments for 10 years or for whatever they decide.  
 
Attorney Rossmeissl explained that a loop is easier because the sanitary district can pay for the whole thing. 
He suggested putting together a mock assessment schedule before a project on what the assessment would 
have been had the Town assessed everybody. Loops may be bigger than what would be used for a standard 
service main and oversizing might not be part of a standard assessment that would be charged to a property 
owner. If someone connects within 10 years, they have to pay the amount based on the assessment schedule, 
the Town could extend that even longer. He noted that the PSC does not allow the Town to front the money for 
a non-loop. The party that requests the extension has to pay the full amount for everybody, then as others 
connect within 10 years, the Town requires them to pay what would have been assessed then the Town pays 
the money to the original contributor.  
 
Commissioner Heling clarified for petitioned extensions; he would want a 10-year connection requirement. For 
loops he would not want to require connection, but if someone does connect, he wants to have the amount set 
that they have to pay to connect.  
 
Administrator Downey asked if the Commission wanted to have two separate policies, one for loops, one for 
extensions.  
 
Commissioner Lehrer asked is the current policy is compliant with PSC rules. 
 
Attorney Rossmeissl explained Town policy was to assess everybody up front. If the Commission is unable or 
unwilling to special assess anyone, then the requestor would front the money and get reimbursed later. He 
added that there is no requirement for the Town to have a policy. The policy is a signal to staff as they are 
preparing projects to compile and present tables and proposed ordinances in a way that is relatively uniform 
and that the Commission is apt or likely to accept. However, every project has to be approved and evaluated 
on a case-by-case basis anyway. They may have a policy that applies to most circumstances but they may 
have a unique situation that requires deviation from the policy, which is okay, as long as there is a rational 
basis for the deviation. 
 
Engineer Vande Hey stated there are a lot of situations in the Town that the alternative is used and that is when 
a new subdivision goes in. The developer pays for the improvements to be put in and then builds that into the 
lot sale price. The challenge is when there are existing homes there. 
 
Commission Gehring stated he is not comfortable with not requiring connection indefinitely in a loop situation. 
He does not think it is fair for the current rate payers to have to pay for that loop forever. He said there are a 
number of property owners on JJ that want the project so he is not sure how many already plan to connect and 
what the scope of the policy is anymore. He asked the other Commissioners if they would give someone 
additional time to connect if they have installed a well within a certain time frame or if they installed a well, 
would they never have to connect.  
 
Commissioner Lehrer believes that 10 years is a fair amount of time to require connection in an extension 
situation. The property owners would also know in advance that a project is coming so that adds additional 
time, so it is not a surprise.  
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Attorney Rossmeissl added that he does not believe that the Town can cost shift beyond 10 years for an 
extension, which seems odds, but that is what the PSC tariff states. He asked Administrator Downey if that was 
confirmed with the PSC. 
 
Administrator Downey clarified that he did not ask that of the PSC for extensions. 
 
Commissioner Bantes believes they should have two policies, one for loops and one for extensions. He does 
not believe people should have to connect in a loop scenario. There is a benefit to the whole system.  
 
Commissioner Heling stated he agreed with Commissioner Bantes, people should not have to connect in a loop 
situation. 
 
Commissioner Lehrer would require connection within 10 years for a loop. 
 
Commissioner Gehring asked the Commissioners if they install water in 2028 on JJ and 8 people connect, then 
in 2042 someone wants to connect, what is that person paying and are they paying anything. 
 
Commissioner Heling explained they would have a cost for that project and they would have a methodology to 
determine what each property would pay to connect.  
 
Commissioner Gehring asked if the amount would be adjusted for inflation. 
 
Commissioner Heling stated it would not, they would pay the actual construction costs.  
 
Attorney Rossmeissl stated the Town has the option to charge interest. On any project that could be 
assessable they would have a mock schedule and it would sit until someone connects. 
 
Engineer Vande Hey asked Director Watson if assessments were charged a certain percent over borrowing in 
the past.  
 
Director Watson explained it was 200 basis points above the last time the Town borrowed money. If the Town 
borrowed at 4%, it would be 6%. 
 
Commissioner Gehring stated people should be required to connect within 10 years. The percentage is pretty 
generous if people wait 15 years to connect. He also clarified that he never stated the system does not benefit 
from a loop, but the current rate payers are paying the cost.  
 
Commissioner English agreed people should be required to connect within 10 years for a loop. 
 
Administrator Downey asked if they require mandatory connection for an extension.  
 
Commissioner Gehring and Lehrer agreed they should require connection within 10 years for an extension as 
well. 
 
Commissioner Heling agreed they should require connection within 10 years for an extension. 
 
Commissioner Bantes and President English said they should never have to connect for an extension. 
 
Administrator Downey asked what the Commission wants to do with properties that have an existing Town 
main in front of their house already. 
 
Commissioner Gehring asked about the current policy’s 90-day connection requirement and how there are 11 
properties that were able to not connect. 
 
Director Patza stated his understanding was that there was deviation from the policy for some properties.  
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Commissioner Heling asked if they requested deferments.  
 
Director Patza was unsure. There is likely documentation, but whether there was a formal agreement, he did 
not know. 
 
Attorney Rossmeissl added that the Town had mains before the policy so it is possible that they pre-date the 
policy. 
 
Commissioner Heling stated he could not make a decision until he knows why those properties have not 
already been required to connect.  
 
Commissioner Lehrer stated he is okay with leaving legacy parcels alone. 
 
Commissioner Bantes stated they should not force them to connect. 
 
Commissioner Gehring agreed with Commissioner Heling. He wanted more information. 
 
President English stated she would not require them to connect. 
 
Adminstrator Downey said he would research why those properties have not already connected and will bring it 
back to a future Board meeting. 
 
CLOSED SESSION 
Motion to convene in closed session pursuant to 19.85(1)(e) deliberating or negotiating the purchase price of 
public property, investment of public funds, or conducting other specified public business when competitive or 
bargaining reasons require a closed session, if the Town Board convenes in closed session, they will discuss 
negotiations for the potential purchase of land for a stormwater pond in the Ridgeview Highlands area.  
Motion (Gehring/Lehrer) to convene in closed session. Motion carried via roll call vote: Heling – aye, 
Bantes – aye, Lehrer – aye, Gehring – aye, English – aye.  
 
The Commission convened in closed session at 8:07 p.m. 
 
Supervisor Heling, Supervisor Bantes. Supervisor Lehrer, Supervisor Gehring, Chair English, Administrator 
Downey, Director Jolma, Attorney Rossmeissl, and Engineer Vande Hey attended the closed session 
 
Motion to adjourn closed session and reconvene in open session. 
Motion (Heling/Bantes) to adjourn closed session and reconvene in open session. Motion carried, with 
no negative votes.  
 
The closed session adjourned at 8:36 pm.  
 
NEW BUSINESS 
Discussion/action regarding matters discussed in closed session. 
No discussion or action occurred. 
 
ADJOURNMENT 
Motion (Gehring/Heling) to adjourn. Motion carried, with no negative votes.  
 
Meeting adjourned at 8:36 p.m.  
 
These minutes were taken at a regular meeting held on June 3, 2025.  
 
________ 
Kayla Raatz, Town Clerk 
Joint Sanitary District No. 1, No. 2, No. 3 & East Side Utility District  
Initial Draft 
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    YEAR/PERIOD: 2025/6  TO 2025/6
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
 
610000                                    Water Utility
610000   10700  278                                     Wisconsin Ave Utilities (N Cas
  001627 PTS CONTRACTORS INC  4530                  0        2025  6 INV P           6,329.84 06062025    102768 WISCONSIN UTILITY I
 
                                                           ACCOUNT TOTAL             6,329.84
 
                                                      ORG 610000   TOTAL             6,329.84
 
610679                                    Water Utility - MaintTelemetry
610679   50149                                          Maint Telemetry System Expense
  001607 PJK CO INC           4534                  0        2025  6 INV P             370.00 06062025    102766 MISTY WATER TOWER T
 
                                                           ACCOUNT TOTAL               370.00
 
                                                      ORG 610679   TOTAL               370.00
 
                FUND 610  Water Utility                            TOTAL:            6,699.84
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    YEAR/PERIOD: 2025/6  TO 2025/6
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
 
620000                                    Sewer Utility
620000   10700  278                                     Wisconsin Ave Utilities (N Cas
  001627 PTS CONTRACTORS INC  4530                  0        2025  6 INV P         668,226.54 06062025    102768 WISCONSIN UTILITY I
 
                                                          ACCOUNT TOTAL            668,226.54
 
                                                      ORG 620000   TOTAL           668,226.54
 
                FUND 620  Sewer Utility                   TOTAL:                   668,226.54

                                           ** END OF REPORT - Generated by KAYLA RAATZ **                                           



2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

REVENUES
Taxes 56,828          -                 2,653              5% (54,175)             
State Shared Revenue 6,153             -                 -                      0% (6,153)               
General Fees 1,400             -                 1,575              113% 175                   
DPW Fees 87,000          3,252          17,749            20% (69,251)             
Internal Service Fee 8,500             461             1,293              15% (7,207)               
Other Revenue 2,000             -                 -                      0% (2,000)               
Intvestment Revenue 17,000          -                 -                      0% (17,000)             
Water - Sales 7,447,464     415,719      1,788,455       24% (5,659,009)        
Water - Other Operating 64,150          2,016          13,657            21% (50,493)             
Water - Non Operating 110,833        8,581          29,411            27% (81,422)             

          TOTAL REVENUES 7,801,328 430,029 1,854,793 24% (5,946,535)        

EXPENSES
Salaries 704,575        58,886        155,310          22% 549,265            
Fringe Benefits 267,320        22,949        66,396            25% 200,924            
Other Staff Costs 6,000             -                 238                 4% 5,762                
Maint Booster St Bldg Repair & 3,000             610             610                 20% 2,390                
Maint of Reservoirs/Tanks 8,000             3,417          4,965              62% 3,035                
Maint of Mains Expense 310,000        28,836        66,675            22% 243,325            
Maint of Meters Expense 15,000          700             4,650              31% 10,350              
Maint of Hydrants Expense 89,500          -                 2,450              3% 87,050              
Maint Telemetry System Expense 5,000             363             7,540              151% (2,540)               
Uniform Expense 4,810             243             649                 13% 4,161                
Office Supplies & Expense 1,000             80               80                   920                   
Customer R & C  Postage 14,500          1,570          2,058              14% 12,442              
Publication/Printing 500                -                 -                      0% 500                   
Dues & Subscriptions 1,000             -                 -                      1,000                
Operating Supplies & Expense 12,000          2,070          3,776              31% 8,224                
Transportation Gas, Oil, Etc 22,120          1,255          4,277              19% 17,844              
Transportation Vehicle Maint E 3,000             15,322        28,291            943% (25,291)             
Transportation Expense Allocat 10,000          -                 -                      0% 10,000              
Equipment Repairs & Maintenanc 6,000             -                 3,292              55% 2,708                
Maint Pumping Equipment Mainte 3,000             -                 -                      0% 3,000                
Diggers Hotline 3,100             11               2,475              80% 625                   
Miscellaneous Expense 1,000             -                 14,081            1408% (13,081)             
Property Insurance 88,000          -                 5,002              82,998              
Purchased Water 4,125,000     412,941      1,085,146       26% 3,039,855         
Fuel or Power Purchd - Pumping 64,500          4,476          13,802            21% 50,698              
Misc Pumping Expense Fuel 1,600             174             812                 51% 788                   
Purchased Services 154,197        5,319          42,587            28% 111,610            

TOWN OF GRAND CHUTE
SANITARY DISTRICT #1

2025 BUDGET STATEMENT
PRELIMINARY MARCH 2025



2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

TOWN OF GRAND CHUTE
SANITARY DISTRICT #1

2025 BUDGET STATEMENT
PRELIMINARY MARCH 2025

Facility & Plant 7,008             4,091          12,054            172% (5,046)               
Non-Operating 829,852        -                 0% 829,852            

-                    -                      0% -                        

          TOTAL EXPENSE 6,760,582 563,311 1,527,213 23% 5,233,369         

Operating Net Income (Loss) 1,040,746$   (133,282)$  327,579$        31% 713,167$          

March is 25% of the year.



2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

REVENUES
Taxes 3,500           -                   -                 0% (3,500)            
Investment Revenue 389,000       -                   -                 0% (389,000)        
Sewer - Operating 1,686,784    155,788       421,658      25% (1,265,126)     
Sewer - Non Operating 11,300         372              780             7% (10,520)          
Water - Sales 1,568,208    62,155         391,102      25% (1,177,106)     

          TOTAL REVENUES 3,658,792 218,315       813,540      22% (2,845,252)     

EXPENSES
Supervisor & Labor 552,862       34,471         104,333      19% 448,529          
Fringe Benefits 198,352       12,230         46,710        24% 151,642          
Other Staff Costs 2,500           339              339             14% 2,161              
Materials & Supplies 515,250       10,022         43,831        9% 471,419          
Purchased Services 1,423,886    75,459         231,401      16% 1,192,485       
Facility & Plant 52,727         4,095           12,073        23% 40,654            
Non-Operating 1,711,183    88,450         147,710      9% 1,563,473       

-                      
          TOTAL EXPENSE 4,456,760 225,066       586,397      13% 3,870,363       

Operating Net Income (Loss) (797,968) (6,751)          227,143      -28% 1,025,111       

March is 25% of the year.

TOWN OF GRAND CHUTE
SANITARY DISTRICT #2

2025 BUDGET STATEMENT
PRELIMINARY MARCH 2025



2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

REVENUES
Investment Revenue 482,500      -                 -                  0% (482,500)        
Storm - Operating 3,215,200   196,103      831,695      26% (2,383,505)     
Storm - Non Operating 2,200          -                 -                  0% (2,200)            

          TOTAL REVENUES 3,699,900 196,103      831,695      22% (2,868,205)     

EXPENSES
Salaries 598,862      27,382        83,374        14% 515,488         
Fringe Benefits 210,307      9,204          30,407        14% 179,900         
Other Staff Costs 4,000          290             290              7% 3,710             
Materials & Supplies 297,100      921             15,448        5% 281,652         
Purchased Services 383,455      8,992          41,820        11% 341,635         
Facility & Plant 1,021,236   7,155          20,983        2% 1,000,253      
Non-Operating Expenses 64,303        -                 -                  0% 64,303           

          TOTAL EXPENSE 2,579,263 53,944        192,322      7% 2,386,941      

Operating Net Income (Loss) 1,120,637 142,159      639,373      57% (481,264)        

March is 25% of the year.

TOWN OF GRAND CHUTE
SANITARY DISTRICT #3

2025 BUDGET STATEMENT
PRELIMINARY MARCH 2025



2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

REVENUES
Taxes 56,828          1,359          4,013              7% (52,815)             
State Shared Revenue 6,153             -                 -                      0% (6,153)               
General Fees 1,400             -                 1,575              113% 175                   
DPW Fees 87,000          64               17,813            20% (69,187)             
Internal Service Fee 8,500             1,536          2,829              33% (5,671)               
Other Revenue 2,000             -                 -                      0% (2,000)               
Intvestment Revenue 17,000          -                 -                      0% (17,000)             
Water - Sales 7,447,464     197,130      1,985,585       27% (5,461,879)        
Water - Other Operating 64,150          9,608          23,264            36% (40,886)             
Water - Non Operating 110,833        5,510          34,921            32% (75,912)             

          TOTAL REVENUES 7,801,328 215,207 2,070,000 27% (5,731,328)        

EXPENSES
Salaries 704,575        59,493        214,803          30% 489,772            
Fringe Benefits 267,320        22,353        88,749            33% 178,571            
Other Staff Costs 6,000             689             927                 15% 5,073                
Maint Booster St Bldg Repair & 3,000             378             988                 33% 2,012                
Maint of Reservoirs/Tanks 8,000             671             5,636              70% 2,364                
Maint of Mains Expense 310,000        34,449        108,323          35% 201,677            
Maint of Meters Expense 15,000          359             5,009              33% 9,991                
Maint of Hydrants Expense 89,500          1,462          3,912              4% 85,588              
Maint Telemetry System Expense 5,000             -                 7,540              151% (2,540)               
Uniform Expense 4,810             280             929                 19% 3,881                
Office Supplies & Expense 1,000             -                 80                   920                   
Customer R & C  Postage 14,500          2,086          4,144              29% 10,356              
Publication/Printing 500                -                 -                      0% 500                   
Dues & Subscriptions 1,000             -                 -                      1,000                
Operating Supplies & Expense 12,000          1,398          5,174              43% 6,826                
Transportation Gas, Oil, Etc 22,120          1,587          5,864              27% 16,256              
Transportation Vehicle Maint E 3,000             -                 28,291            943% (25,291)             
Transportation Expense Allocat 10,000          588             588                 6% 9,412                
Equipment Repairs & Maintenanc 6,000             -                 3,292              55% 2,708                
Maint Pumping Equipment Mainte 3,000             -                 -                      0% 3,000                
Diggers Hotline 3,100             -                 2,475              80% 625                   
Miscellaneous Expense 1,000             -                 14,081            1408% (13,081)             
Property Insurance 88,000          -                 5,002              82,998              
Purchased Water 4,125,000     -                 1,085,146       26% 3,039,855         
Fuel or Power Purchd - Pumping 64,500          4,843          18,645            29% 45,855              
Misc Pumping Expense Fuel 1,600             201             1,012              63% 588                   
Purchased Services 154,197        5,853          47,826            31% 106,371            

TOWN OF GRAND CHUTE
SANITARY DISTRICT #1

2025 BUDGET STATEMENT
PRELIMINARY APRIL 2025



2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

TOWN OF GRAND CHUTE
SANITARY DISTRICT #1

2025 BUDGET STATEMENT
PRELIMINARY APRIL 2025

Facility & Plant 7,008             4,044          16,098            230% (9,090)               
Non-Operating 829,852        -                 0% 829,852            

-                    -                      -                        

          TOTAL EXPENSE 6,760,582 140,734 1,674,533 25% 5,086,049         

Operating Net Income (Loss) 1,040,746$   74,473$      395,467$        38% 645,279$          

April is 33% of the year.



2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

REVENUES
Taxes 3,500           -                   -                 0% (3,500)            
Investment Revenue 389,000       -                   -                 0% (389,000)        
Sewer - Operating 1,686,784    78,559         500,217      30% (1,186,567)     
Sewer - Non Operating 11,300         362              1,142          10% (10,158)          
Water - Sales 1,568,208    54,553         445,654      28% (1,122,554)     

          TOTAL REVENUES 3,658,792 133,474       947,013      26% (2,711,779)     

EXPENSES
Supervisor & Labor 552,862       45,471         149,804      27% 403,058          
Fringe Benefits 198,352       14,656         61,366        31% 136,986          
Other Staff Costs 2,500           375              714             29% 1,786              
Materials & Supplies 515,250       40,092         83,924        16% 431,326          
Purchased Services 1,423,886    106,012       336,800      24% 1,087,086       
Facility & Plant 52,727         4,047           16,120        31% 36,607            
Non-Operating 1,711,183    76,763         224,473      13% 1,486,710       

-                      
          TOTAL EXPENSE 4,456,760 287,416       873,201      20% 3,583,559       

Operating Net Income (Loss) (797,968) (153,942)      73,812        -9% 871,780          

April is 33% of the year.

TOWN OF GRAND CHUTE
SANITARY DISTRICT #2

2025 BUDGET STATEMENT
PRELIMINARY APRIL 2025



2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

REVENUES
Investment Revenue 482,500      -                 -                  0% (482,500)        
Storm - Operating 3,215,200   91,784        923,479      29% (2,291,721)     
Storm - Non Operating 2,200          -                 -                  0% (2,200)            

          TOTAL REVENUES 3,699,900 91,784        923,479      25% (2,776,421)     

EXPENSES
Salaries 598,862      27,546        110,920      19% 487,942         
Fringe Benefits 210,307      9,477          39,884        19% 170,423         
Other Staff Costs 4,000          -                 290              7% 3,710             
Materials & Supplies 297,100      1,203          16,652        6% 280,448         
Purchased Services 383,455      26,054        67,729        18% 315,726         
Facility & Plant 1,021,236   7,657          28,640        3% 992,596         
Non-Operating Expenses 64,303        -                 -                  0% 64,303           

          TOTAL EXPENSE 2,579,263 71,937        264,115      10% 2,315,148      

Operating Net Income (Loss) 1,120,637 19,847        659,364      59% (461,273)        

April is 33% of the year.

TOWN OF GRAND CHUTE
SANITARY DISTRICT #3

2025 BUDGET STATEMENT
PRELIMINARY APRIL 2025



 SANITARY COMMISSION 

AGENDA MEMORANDUM  
 

Page 1 of 1 

 

 

MEETING DATE: June 17, 2025   

FROM: Greg Koch, Deputy Director of Public Works  

RE: SD2-01-2025: 2024 Compliance Maintenance Annual Report (CMAR) 

TYPE: Resolution 

 

Background Information: The Wisconsin Department of Natural Resources requires that the 

Compliance Maintenance Annual Report (CMAR) be completed on an annual basis.  The report 

reviews and summarizes the financial, operational, and maintenance activities relating to the 

sanitary sewer system in the Town of Grand Chute.  The Town received an “A” grade for both 

the Financial Management section and the sanitary sewer collection system. 

 

Fiscal Impact: N/A 

 

Recommended Action: Staff recommends the attached 2024 Compliance Maintenance Annual 

Report and Resolution SD2-01-2025 to be approved and filed with the Wisconsin Department of 

Natural Resources. 

 

Attachments:  
Attachment No. 1: Resolution SD2-01-2025 

Attachment No. 2: 2024 Compliance Maintenance Annual Report 



TOWN OF GRAND CHUTE 

OUTAGAMIE COUNTY, WISCONSIN 

SD2-01-2025 

 

A RESOLUTION OF THE JOINT SANITARY COMMISSION OF THE TOWN OF GRAND 

CHUTE, OUTAGAMIE COUNTY, WISCONSIN TO FILE THE ANNUAL COMPLIANCE 

MAINTENANCE ANNUAL REPORT (CMAR). 

 

WHEREAS, it is a requirement under a Wisconsin Pollutant Discharge Elimination 

System (WPDES) permit issued by the Wisconsin Department of Natural Resources to file a 

Compliance Maintenance Annual Report (CMAR) for its wastewater collection system under 

Wisconsin Administrative Code NR 208; and 

 

WHEREAS, it is necessary to acknowledge that the governing body has reviewed the 

Compliance Maintenance Annual Report (CMAR); and 

 

NOW, THEREFORE, BE IT RESOLVED by the Joint Sanitary Commission of the 

Town of Grand Chute, that the Town file the Compliance Maintenance Annual Report with the 

Wisconsin Department of Natural Resources. 

 

Dated this 17th day of June, 2025. 

 

I hereby certify that the foregoing resolution was duly adopted by a majority of the Joint Sanitary 

Commission with a quorum present at a properly noticed meeting. 

 

 

 

Town of Grand Chute 

 

_________________________ 

By: Beth A. English 

       Commission President 

 

 

_________________________ 

Attest: Kayla Raatz 

           Commission Secretary 
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Financial Management

1. Provider of Financial Information
Name:  

Tom Watson

Telephone:
(920)380-2909 (XXX) XXX-XXXX

E-Mail Address
(optional):

tom.watson@grandchutewi.gov

2. Treatment Works Operating Revenues
2.1 Are User Charges or other revenues sufficient to cover O&M expenses for your wastewater
treatment plant AND/OR collection system ?

Yes (0 points) 


No (40 points)

If No, please explain:

2.2 When was the User Charge System or other revenue source(s) last reviewed and/or revised?
Year:

2024
0-2 years ago (0 points) 


3 or more years ago (20 points)


N/A (private facility) 

2.3 Did you have a special account (e.g., CWFP required segregated Replacement Fund, etc.) or
financial resources available for repairing or replacing equipment for your wastewater treatment
plant and/or collection system?

Yes (0 points) 

No (40 points) 

0

REPLACEMENT FUNDS [PUBLIC MUNICIPAL FACILITIES SHALL COMPLETE QUESTION 3]
3. Equipment Replacement Funds
3.1 When was the Equipment Replacement Fund last reviewed and/or revised?
Year:

2024
1-2 years ago (0 points)


3 or more years ago (20 points)


N/A

If N/A, please explain:

3.2 Equipment Replacement Fund Activity

3.2.1  Ending Balance Reported on Last Year's CMAR $ 1,072,246.28

3.2.2 Adjustments - if necessary (e.g. earned interest,
audit correction, withdrawal of excess funds, increase
making up previous shortfall, etc.)

$ 0.00

3.2.3 Adjusted January 1st Beginning Balance $ 1,072,246.28

3.2.4 Additions to Fund (e.g. portion of User Fee,
earned interest, etc.) + $ 85,195.49
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3.2.5 Subtractions from Fund (e.g., equipment
replacement, major repairs - use description box
3.2.6.1 below*) - $ 0.00

3.2.6 Ending Balance as of December 31st for CMAR
Reporting Year $ 1,157,441.77

All Sources: This ending balance should include all
Equipment Replacement Funds whether held in a
bank account(s), certificate(s) of deposit, etc.

3.2.6.1 Indicate adjustments, equipment purchases, and/or major repairs from 3.2.5 above.

3.3  What amount should be in your Replacement Fund? $ 1,157,441.77
Please note: If you had a CWFP loan, this amount was originally based on the Financial
Assistance Agreement (FAA) and should be regularly updated as needed. Further calculation
instructions and an example can be found by clicking the SectionInstructions link under Info
header in the left-side menu.

3.3.1 Is the December 31 Ending Balance in your Replacement Fund above, (#3.2.6) equal to, or
greater than the amount that should be in it (#3.3)?

Yes
No

If No, please explain.

0

4. Future Planning
4.1 During the next ten years, will you be involved in formal planning for upgrading, rehabilitating,
or new construction of your treatment facility or collection system?

Yes  -  If Yes, please provide major project information, if not already listed below.


No

Project
#

Project Description Estimated
Cost

Approximate
Construction

Year
None reported

5. Financial Management General Comments

ENERGY EFFICIENCY AND USE
6. Collection System
6.1 Energy Usage
6.1.1 Enter the monthly energy usage from the different energy sources:

COLLECTION SYSTEM PUMPAGE: Total Power Consumed
Number of Municipally Owned Pump/Lift Stations: 10
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Electricity Consumed
(kWh)

Natural Gas Consumed
(therms)

January 16,882 36

February 16,428 28

March 17,044 26

April 18,089 31

May 13,985 15

June 12,776 8

July 12,818 34

August 10,610 4

September 10,817 39

October 10,731 9

November 13,599 15

December 17,032 35

Total 170,811 280
Average 14,234 23

6.1.2 Comments:

6.2 Energy Related Processes and Equipment
6.2.1 Indicate equipment and practices utilized at your pump/lift stations (Check all that apply):

Comminution or Screening
Extended Shaft Pumps
Flow Metering and Recording
Pneumatic Pumping
SCADA System
Self-Priming Pumps
Submersible Pumps
Variable Speed Drives
Other:

6.2.2 Comments:

6.3 Has an Energy Study been performed for your pump/lift stations?
No
Yes

Year:

By Whom:

Describe and Comment:
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6.4 Future Energy Related Equipment

6.4.1 What energy efficient equipment or practices do you have planned for the future for your
pump/lift stations?

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Sanitary Sewer Collection Systems

1. Capacity, Management, Operation, and Maintenance (CMOM) Program
1.1 Do you have a CMOM program that is being implemented?

Yes
No

If No, explain:

1.2 Do you have a CMOM program that contains all the applicable components and items
according to Wisc. Adm Code NR 210.23 (4)?

Yes
No (30 points)
N/A

If No or N/A, explain:

1.3 Does your CMOM program contain the following components and items? (check the
components and items that apply)

Goals [NR 210.23 (4)(a)]
Describe the major goals you had for your collection system last year:

Continue to clean, inspect and televise sewer lines.

Did you accomplish them?
Yes
No

If No, explain:

Organization [NR 210.23 (4) (b)]


Does this chapter of your CMOM include:

Organizational structure and positions (eg. organizational chart and position descriptions)
Internal and external lines of communication responsibilities
Person(s) responsible for reporting overflow events to the department and the public

Legal Authority [NR 210.23 (4) (c)]
What is the legally binding document that regulates the use of your sewer system?
Sewer Use Ordinance Chapter 440
If you have a Sewer Use Ordinance or other similar document, when was it last reviewed and
revised? (MM/DD/YYYY) 2011-12-20
Does your sewer use ordinance or other legally binding document address the following:

Private property inflow and infiltration
New sewer and building sewer design, construction, installation, testing and inspection
Rehabilitated sewer and lift station installation, testing and inspection
Sewage flows satellite system and large private users are monitored and controlled, as
necessary
Fat, oil and grease control
Enforcement procedures for sewer use non-compliance

Operation and Maintenance [NR 210.23 (4) (d)]
Does your operation and maintenance program and equipment include the following:

Equipment and replacement part inventories
Up-to-date sewer system map
A management system (computer database and/or file system) for collection system
information for O&M activities, investigation and rehabilitation



Compliance Maintenance Annual Report
Grand Chute Sanitary District 2 Last Updated: Reporting For:

6/12/2025 2024

A description of routine operation and maintenance activities (see question 2 below)
Capacity assessment program
Basement back assessment and correction
Regular O&M training

Design and Performance Provisions [NR 210.23 (4) (e)]


What standards and procedures are established for the design, construction, and inspection of
the sewer collection system, including building sewers and interceptor sewers on private
property?

State Plumbing Code, DNR NR 110 Standards and/or local Municipal Code Requirements
Construction, Inspection, and Testing
Others:

Overflow Emergency Response Plan [NR 210.23 (4) (f)]


Does your emergency response capability include:

Responsible personnel communication procedures
Response order, timing and clean-up
Public notification protocols
Training
Emergency operation protocols and implementation procedures

Annual Self-Auditing of your CMOM Program [NR 210.23 (5)]


Special Studies Last Year (check only those that apply):

Infiltration/Inflow (I/I) Analysis
Sewer System Evaluation Survey (SSES)
Sewer Evaluation and Capacity Managment Plan (SECAP)
Lift Station Evaluation Report
Others:

0

2. Operation and Maintenance
2.1 Did your sanitary sewer collection system maintenance program include the following
maintenance activities? Complete all that apply and indicate the amount maintained.
Cleaning 6   % of system/year

Root removal 0   % of system/year

Flow monitoring 0   % of system/year

Smoke testing 0   % of system/year

Sewer line
televising 2.3   % of system/year

Manhole
inspections 20   % of system/year

Lift station O&M 100   # per L.S./year

Manhole
rehabilitation 1   % of manholes rehabbed

Mainline
rehabilitation 0   % of sewer lines rehabbed

Private sewer
inspections 0   % of system/year

Private sewer I/I
removal 0   % of private services
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River or water
crossings 0   % of pipe crossings evaluated or maintained

Please include additional comments about your sanitary sewer collection system below:

3. Performance Indicators
3.1 Provide the following collection system and flow information for the past year.

35.72 Total actual amount of precipitation last year in inches

30.69 Annual average precipitation (for your location)

127 Miles of sanitary sewer

10 Number of lift stations 

0 Number of lift station failures 

0 Number of sewer pipe failures

0 Number of basement backup occurrences

0 Number of complaints

2.7208 Average daily flow in MGD (if available)

3.5298 Peak monthly flow in MGD (if available) 

Peak hourly flow in MGD (if available)

3.2 Performance ratios for the past year:
0.00 Lift station failures (failures/year)

0.00 Sewer pipe failures (pipe failures/sewer mile/yr)

0.00 Sanitary sewer overflows (number/sewer mile/yr)

0.00 Basement backups (number/sewer mile)

0.00 Complaints (number/sewer mile)

1.3 Peaking factor ratio (Peak Monthly:Annual Daily Avg)

0.0 Peaking factor ratio (Peak Hourly:Annual Daily Avg)

4. Overflows

LIST OF SANITARY SEWER (SSO) AND TREATMENT FACILITY (TFO) OVERFLOWS REPORTED **
Date Location Cause Estimated

Volume

 None reported

** If there were any SSOs or TFOs that are not listed above, please contact the DNR and stop work
on this section until corrected.

5. Infiltration / Inflow (I/I)
5.1 Was infiltration/inflow (I/I) significant in your community last year?

Yes
No

If Yes, please describe:

5.2 Has infiltration/inflow and resultant high flows affected performance or created problems in
your collection system, lift stations, or treatment plant at any time in the past year?

Yes
No

If Yes, please describe:
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5.3 Explain any infiltration/inflow (I/I) changes this year from previous years:

No Change.

5.4 What is being done to address infiltration/inflow in your collection system?

Cleaning and televising sewers and routine maintenance. Completed repairs to sewer lines
during water main replacement projects.

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Grading Summary
WPDES No: 0047341

SECTIONS LETTER GRADE GRADE POINTS WEIGHTING
FACTORS

SECTION
POINTS

 Financial A 4 1 4
 Collection A 4 3 12

 TOTALS 4 16
 GRADE POINT AVERAGE (GPA) = 4.00

Notes:
A = Voluntary Range (Response Optional)
B = Voluntary Range (Response Optional)
C = Recommendation Range (Response Required)
D = Action Range (Response Required)
F = Action Range (Response Required)
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