
MEETING DATE TIME LOCATION 

Sanitary Commission Tuesday, December 16, 2025 6:30 p.m. Board Room 
1900 W. Grand Chute Blvd. 

Now available – livestream the meetings on YouTube at: https://www.youtube.com/@townofgrandchute2739/streams 

**REMOTE AUDIO OPTIONS** 
Disclaimer: The Town is committed to providing access to remote audio options and will make every effort to ensure their availability. 
However, please be advised that we cannot guarantee the functionality of these remote options. In the event that they are not 
operational, the meeting will proceed as scheduled at the designated physical location provided above. Thank you for your 
understanding. 

Web Access: 
https://grandchutewi.webex.com/grandchutewi/j.php?MTID=m5eb6861069a5fd1dec4e2093282cba13 
Access Code: 2314 198 0098 

 Meeting Password: 1900 
Telephone Access: 
Dial: (650)-479-3208 
Access Code: 2314 198 0098 
Meeting Password: 1900 
PLEASE STAY CONNECTED AFTER THE SANITARY COMMISSION MEETING FOR THE TOWN BOARD MEETING 

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. APPROVAL OF AGENDA/ORDER OF THE DAY

D. PUBLIC INPUT Members of the public are welcome to address the Commission and Town Board. Individuals are allowed to speak

only about agenda items and must fill out a “Request to Speak” form and submit to the Town Clerk prior to the start of the meeting
in order to speak during the Public Input segment of the meeting. If you wish to speak and are attending virtually, you must contact
the Town Clerk 24 hours prior to the start of the meeting for special accommodations.  This segment is placed early in the agenda so
that the public may make their comments prior to any discussion or action by the Commission or Town Board. Individual comments are limited
to no more than three minutes each. The Public Input section is limited to a total of 15 minutes. The Commission/Town Board may suspend
this rule if deemed necessary. Once the public input segment ends there will be no additional discussion from the audience.

E. CONSENT AGENDA
(Items on the Consent Agenda are routine in nature and require one motion to approve all items listed.  Prior to voting on the Consent Agenda, items on the 
Consent Agenda may be removed at the request of any Commissioner and addressed immediately following the motion to approve the other items on the Consent 
Agenda.)

1. Approve minutes from December 2, 2025.
2. Accept monthly reports from November.
Action: Approve/deny the consent agenda.

F. FINANCIAL REPORTS
1. Approve paid vouchers for December 16, 2025.
2. Accept budget reports from November.
Action: Approve/deny the financial reports.

G. CLOSED SESSION
1. Motion to convene in closed session pursuant to Wis. Stat. §19.85(1)(e) deliberating or negotiating

the purchase price of public property, investment of public funds, or conducting other specified
public business when competitive or bargaining reasons require a closed session, specifically, to
discuss negotiations for the potential purchase of land for a stormwater pond related to the Capitol
Drive roadway improvement project. Action: Motion to convene in closed session. (Via Roll Call
Vote).

2. Motion to adjourn closed session and reconvene in open session. Action: Motion to adjourn closed
session and reconvene in open session.
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H. NEW BUSINESS 
1. Discussion/possible action regarding matters discussed in closed session. Action: Based on closed 

session discussion.  
 

I. ADJOURNMENT 
 

Public Notice:  Agendas are posted in the following locations:  Town Hall bulletin boards & Town website www.grandchutewi.gov 2015 Wisconsin Act 79 allows the 
publication of certain legal notices on an Internet site maintained by a municipality.  This law allows these types of legal notices to be posted in one physical location in 
the jurisdiction (instead of three) if also placed on an Internet site maintained by the local government. 
Special Accommodations:  Requests from persons with disabilities who need assistance to participate in this meeting should be made to the Clerk’s Office at (920-832-
5644) with at least 24-hour notice. 
Notice of Possible Quorum:  A quorum of the Town Board, Plan Commission, Board of Review, Licensing Committee, Parks Commission, Community Development 
Authority, Joint Review Board, Zoning Board of Appeals and/or Police and Fire Commission may be present at this meeting for the purpose of gathering information and 
possible discussion on items listed on this agenda.  However, unless otherwise noted in this agenda, no official action by the Town Board, Plan Commission, Board of 
Review, Licensing Committee, Parks Commission, Joint Review Board, Zoning Board of Appeals and/or Police and Fire Commission will be taken at this meeting. 
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JOINT REGULAR MEETING – SANITARY DISTRICT NO. 1, NO. 2, NO. 3 & EAST SIDE UTILITY 
DISTRICT – 1900 W. GRAND CHUTE BLVD., GRAND CHUTE, WI – DECEMBER 2, 2025 
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CALL TO ORDER/ROLL CALL 
The meeting was called to order at 6:30 p.m. by President English. 
 
PRESENT: Commissioner Heling, Commissioner Bantes, Commissioner Lehrer, Commissioner Gehring, and 
President English 
 
STAFF: Greg Peterson, Interim Town Administrator (virtual); Dave Maas, Police Chief; Kayla Raatz, Town Clerk; 
Tom Watson, Finance Director; Mike Patza, Community Development Director; Jordan Jolma, Public Works 
Director; Steve Denzien, Fire Chief; Sue Brinkman, Human Resources Director; Jim Hawbaker, Interim Information 
Technology Director; Tanner Russell, Town Planner; and Andy Rossmeissl, Town Attorney, Herrling Clark Law. 
 
OTHERS: 3 signed attendance 
 
PLEDGE OF ALLEGIANCE 
President English led the Pledge of Allegiance.  
 
APPROVAL OF AGENDA/ORDER OF THE DAY 
Motion (Gehring/Lehrer) to approve the agenda and order of the day. Motion carried, with no negative 
votes. 
 
PUBLIC INPUT – There was no public input.  
 
CONSENT AGENDA 
Approve minutes from November 18, 2025. 
Motion (Gehring/Lehrer) to approve the minutes from November 18, 2025. Motion carried, with no 
negative votes.  
 
FINANCIAL REPORTS 
Approve paid vouchers for December 2, 2025. 
Motion (Bantes/Lehrer) to approve the paid vouchers for December 2, 2025. Motion carried, with no 
negative votes.  
 
RESOLUTIONS 
SD1-02-2025 Approving an Agreement between the Town of Grand Chute and the Town of Grand Chute 
Sanitary District No. 1 Regarding Intergovernmental Loan for Water system Projects and SD2-02-2025 
Approving an Agreement between the Town of Grand Chute and the Town of Grand Chute Sanitary District No. 
2 Regarding Intergovernmental Loan for Sewer System Projects. 
Motion (Heling/Lehrer) to approve SD1-02-2025 and SD2-02-2025. Motion carried, with no negative 
votes.  
 
ADJOURNMENT 
Motion (Gehring/Lehrer) to adjourn. Motion carried, with no negative votes.  
 
Meeting adjourned at 6:33 p.m.  
 
These minutes were taken at a regular meeting held on December 2, 2025.  
 

________ 
Kayla Raatz, Town Clerk 
Joint Sanitary District No. 1, No. 2, No. 3 & East Side Utility District  
Initial Draft 
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Sanitary Districts Monthly Report 
November 2025 

SANITARY DISTRICT #1 & #2 

• UTILITY LOCATES ............................................................................................................. 217 

• SERVICE CONNECTION PERMITS  

o WATER  .................................................................................................................. 19 

o SEWER  ....................................................................................................................  3 

o STORM  ....................................................................................................................  4 

• FT. OF VACTORING  ....................................................................................................... 9,029 

• TELELVISING (FT)  ................................................................................................................  0 

• QUARTERLY BILLS (Cycle 2)  .......................................................................................... 4,901 

NON-REVENUE WATER LOSS ACTIONS  

• Staff has improved documentation for tracking water loss due to day-to-day operations 

(see attached breakdown for November). 

• Staff changed out 63 meters in November. We are at a total of 1,779 year-to-date for 

2025. 

• Staff exercised (turned) 38 valves in November with a total of 800 for the year. 

• Ferguson completed the Town wide leak detection project. 

 

SANITARY DISTRICT #3 (Year-to-Date) 

• STORM SEWER STRUCTURE REPAIRS (in-house and contracted)  ....................................  75 

• CURB REPAIRS (linear feet)  ............................................................................................. 786 

• INLET & CULVERT INSPECTIONS (Town-owned and private)  ......................................... 929 

• BMP INSPECTIONS (Town-owned and private)  ................................................................  43 

• EROSION CONTROL INSPECTIONS  .................................................................................. 608 

• EROSION CONTROL & DRAINAGE PLAN REVIEWS  ...........................................................  31 

ADDITIONAL ITEMS 

• Several stormwater maintenance agreements have been obtained for existing private 

BMPs. 

• The cross-culvert installation on N Olde Casaloma Dr performed by Town staff was 

completed in October 2025. 

• IDDE inspections were completed in November 2025.  No inspected or tested outfalls 

showed evidence of illicit discharges. 
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Date Reason Location Estimated Gallons Notes

11/8/2025 Fire Department Fire Station #1 1,500 Training

11/16/2025 Fire Department Fire Station #1 2,000 Training

11/17/2025 Hydrant Flush 5395 Michaels Dr 200,000 180' of 6"  main/for 1 hour

11/25/2025 Service Leak Mutual Way 75,000 Hole in Lead

11/25/2025 Garage Meter Town Hall 8,000

11/1/25 - 11/30/25 Vactor Truck Town Wide 9,251

11/1/25 - 11/30/25 Hydrant Flushing Town Wide 21,840

Total Gallons: 317,591

October 2025 Non-Revenue Water
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Town of Grand Chute

INVOICE LIST BY GL ACCOUNT

Report generated: 12/11/2025 08:05
User:             8808KRAATZ
Program ID:       apinvgla
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    YEAR/PERIOD: 2025/12 TO 2025/12
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
 
610923                                    Water Utility - Admin Services
610923   50290                                          Contractual Services
  001626 PSN                  8238                  0        2025 12 DIR P              51.32          120320251 NOVEMBER BILLING, A
 
                                                           ACCOUNT TOTAL                51.32
 
                                                      ORG 610923   TOTAL                51.32
 
                FUND 610  Water Utility                            TOTAL:               51.32
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Town of Grand Chute

INVOICE LIST BY GL ACCOUNT

Report generated: 12/11/2025 08:05
User:             8808KRAATZ
Program ID:       apinvgla
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    YEAR/PERIOD: 2025/12 TO 2025/12
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
 
620920                                    Sewer Utility - Admin
620920   50290                                          Contractual Services
  001626 PSN                  8238                  0        2025 12 DIR P              51.32          120320251 NOVEMBER BILLING, A
 
                                                           ACCOUNT TOTAL                51.32
 
                                                      ORG 620920   TOTAL                51.32
 
                FUND 620  Sewer Utility                            TOTAL:               51.32
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Town of Grand Chute

INVOICE LIST BY GL ACCOUNT

Report generated: 12/11/2025 08:05
User:             8808KRAATZ
Program ID:       apinvgla
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    YEAR/PERIOD: 2025/12 TO 2025/12
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
 
630613                                    Stormwater Utility
630613   50290                                          Contractual Services
  001626 PSN                  8238                  0        2025 12 DIR P              51.31          120320251 NOVEMBER BILLING, A
 
                                                           ACCOUNT TOTAL                51.31
 
                                                      ORG 630613   TOTAL                51.31
 
                FUND 630  Storm Utility                            TOTAL:               51.31
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Town of Grand Chute

INVOICE LIST BY GL ACCOUNT

Report generated: 12/11/2025 08:05
User:             8808KRAATZ
Program ID:       apinvgla
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    YEAR/PERIOD: 2025/12 TO 2025/12
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
 
640000                                    Eastside Utility
640000   23201                                          Accts. Pay. Customers Overpaid
  001681 ROZELLE PROPERTIES L 8203                  0        2025 12 INV P              10.99 12052025    103607 REFUND CUST # 10208
 
                                                          ACCOUNT TOTAL                 10.99
 
                                                      ORG 640000   TOTAL                10.99
 
                FUND 640  Eastside Utility                TOTAL:                        10.99

                                           ** END OF REPORT - Generated by KAYLA RAATZ **                                           
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2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

REVENUES
Taxes & Other Income 56,828          481            21,830            38% (34,998)             
State Shared Revenue 6,153            -                 6,153              100% 0                       
General Fees 1,400            268            1,668              119% 268                   
DPW Fees 87,000          17,864       76,316            88% (10,684)             
Internal Service Fee 8,500            (75)             7,403              87% (1,097)               
Other Revenue 2,000            -                 -                      0% (2,000)               
Investment Revenue - Funded Depr 17,000          (39,283)      (259,931)         -1529% (276,931)           
Water - Sales 7,447,464     932,282     6,781,468       91% (665,996)           
Water - Other Operating 64,150          6,590         93,036            145% 28,886              
Water - Non Operating 110,833        8,807         98,239            89% (12,594)             

          TOTAL REVENUES 7,801,328 926,934 6,826,183 88% (975,145)           

EXPENSES
Salaries 704,575        52,327       666,743          95% 37,832              
Fringe Benefits 267,320        21,707       255,801          96% 11,519              
Other Staff Costs 6,000            232            2,641              44% 3,359                
Maint Booster St Bldg Repair & 3,000            -                 3,899              130% (899)                  
Maint of Reservoirs/Tanks 8,000            277            7,342              92% 658                   
Maint of Mains Expense 310,000        17,422       218,681          71% 91,319              
Meter Operations Expense 15,000          8,755         15,918            106% (918)                  
Maint of Meters Expense -                    (8,755)        -                      0% -                        
Maint of Hydrants Expense 89,500          1,059         6,078              7% 83,422              
Maint Telemetry System Expense 5,000            370            10,665            213% (5,665)               
Uniform Expense 4,810            286            4,049              84% 761                   
Office Supplies & Expense 1,000            -                 419                 42% 581                   
Customer R & C  Postage 14,500          636            17,581            121% (3,081)               
Publication/Printing 500               -                 -                      0% 500                   
Dues & Subscriptions 1,000            -                 240                 24% 760                   
Operating Supplies & Expense 12,000          4,866         14,077            117% (2,077)               
Transportation Gas, Oil, Etc 22,120          1,533         17,589            80% 4,531                
Transportation Vehicle Maint E 3,000            -                 -                      0% 3,000                
Transportation Expense Allocat 10,000          1,995         39,087            391% (29,087)             
Equipment Repairs & Maintenanc 6,000            -                 3,292              55% 2,708                
Maint Pumping Equipment Mainte 3,000            -                 -                      0% 3,000                
Diggers Hotline 3,100            -                 2,480              80% 620                   
Miscellaneous Expense 1,000            3                36                   4% 964                   
Liability Insurance - Utils -                    -                 14,081            0% (14,081)             
Property Insurance 88,000          (756)           49,663            56% 38,337              
Purchased Water 4,125,000     933,435     4,248,573       103% (123,573)           
Fuel or Power Purchd - Pumping 64,500          4,124         43,097            67% 21,403              
Misc Pumping Expense Fuel 1,600            30              1,293              81% 307                   
Purchased Services 154,197        5,242         92,374            60% 61,823              

TOWN OF GRAND CHUTE
SANITARY DISTRICT #1

2025 BUDGET STATEMENT
PRELIMINARY NOVEMBER 2025

Variances greater than +/- 10% of pro-rated YTD budget are shown in red
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2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

TOWN OF GRAND CHUTE
SANITARY DISTRICT #1

2025 BUDGET STATEMENT
PRELIMINARY NOVEMBER 2025

Variances greater than +/- 10% of pro-rated YTD budget are shown in red

Facility & Plant 7,008            3,780         44,257            632% (37,249)             
Non-Operating 829,852        -                 150,613          18% 679,240            

-                    -                      -             -                        
          TOTAL EXPENSE 6,760,582 1,048,568 5,930,570 88% 830,012            

   NET OPERATING INCOME / (LOSS) 1,040,746$   (121,634)$  895,614$        86% 145,132$          
November is 92% of the year.
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2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

REVENUES
Taxes 3,500            462               462               13% (3,038)               
Investment Revenue 389,000        39,001          427,779        110% 38,779              
Sewer - Operating 1,686,784     175,702        1,576,796     93% (109,988)           
Sewer - Non Operating 11,300          301               5,303            47% (5,997)               
Water - Sales 1,568,208     299,662        1,599,248     102% 31,040              

          TOTAL REVENUES 3,658,792 515,128        3,609,588     99% (49,204)             

EXPENSES
Supervisor & Labor 552,862        31,002          421,400        76% 131,462            
Fringe Benefits 198,352        11,919          157,666        79% 40,686              
Other Staff Costs 2,500            96                 837               33% 1,663                
Materials & Supplies 515,250        3,009            262,507        51% 252,743            
Purchased Services 1,423,886     88,016          1,093,684     77% 330,202            
Facility & Plant 52,727          3,730            44,238          84% 8,489                
Non-Operating 1,711,183     75,187          742,359        43% 968,824            

-                        
          TOTAL EXPENSE 4,456,760 212,959        2,722,690     61% 1,734,070         

   NET OPERATING INCOME / (LOSS) (797,968) 302,169        886,898        -111% 1,684,866         
November is 92% of the year.

TOWN OF GRAND CHUTE
SANITARY DISTRICT #2

2025 BUDGET STATEMENT
PRELIMINARY NOVEMBER 2025

Variances greater than +/- 10% of pro-rated YTD budget are shown in red
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2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

REVENUES
Investment Revenue 482,500        86,207          765,910        159% 283,410        
Storm - Operating 3,215,200     519,024        3,081,761     96% (133,439)       
Storm - Non Operating 2,200            -                    286,507        13023% 284,307        

          TOTAL REVENUES 3,699,900 605,230        4,134,177     112% 434,277        

EXPENSES
Salaries 598,862        40,474          391,979        65% 206,883        
Fringe Benefits 210,307        15,886          137,454        65% 72,853          
Other Staff Costs 4,000            1,272            2,218            55% 1,782            
Materials & Supplies 297,100        3,962            123,218        41% 173,882        
Purchased Services 383,455        34,557          313,478        82% 69,977          
Facility & Plant 1,021,236     5,868            68,369          7% 952,867        
Non-Operating Expenses 64,303          -                    98,825          154% (34,522)         

          TOTAL EXPENSE 2,579,263 102,019        1,135,541     44% 1,443,722     

   NET OPERATING INCOME / (LOSS) 1,120,637 503,211        2,998,636     268% 1,877,999     
November is 92% of the year.

TOWN OF GRAND CHUTE
SANITARY DISTRICT #3

2025 BUDGET STATEMENT
PRELIMINARY NOVEMBER 2025

Variances greater than +/- 10% of pro-rated YTD budget are shown in red
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2025 CURRENT 2025 % REMAINING
BUDGET MONTH YTD BUDGET BUDGET

REVENUES
Taxes 19,696          -                    19,696          100% -                    
Investment Revenue 12,000          2,749            24,551          205% 12,551          
East Side Service Operating 17,050          -                    17,804          104% 754               

          TOTAL REVENUES 48,746 2,749            62,051          127% 13,305          

EXPENSES
Salaries - Gen / Meter Read 9,600            -                    -                    0% 9,600            
Fringe Benefits 1,350            -                    -                    0% 1,350            
Materials & Supplies 900               150               532               59% 368               
Purchased Services 14,100          22                 11,485          81% 2,615            
Facility & Plant Depreciation 9,900            -                    -                    0% 9,900            

          TOTAL EXPENSE 35,850 172               12,018          34% 23,832          

   NET OPERATING INCOME / (LOSS) 12,896 2,577            50,033          388% 37,137          
November is 92% of the year.

TOWN OF GRAND CHUTE
EAST SIDE UTILITY DISTRICT
2025 BUDGET STATEMENT

PRELIMINARY NOVEMBER 2025

Variances greater than +/- 10% of pro-rated YTD budget are shown in red

Page 14 of 14


	Agenda SAN 12-16-25
	E-1 SAN Minutes 12-2-25
	E-2 SAN Monthly Reports
	F-1 SAN Paid Vouchers 12-16-25
	F-2 SAN November Budget Reports



