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MEETING || DATE | TIME || LOCATION

Park Commission October 13, 2025 5:00 p.m. Grand Chute Town Hall

1900 W Grand Chute Blvd
Town Board Room

. CALL TO ORDER/ROLL CALL

. PLEDGE OF ALLEGIANCE

. APPROVAL OF AGENDA/ORDER OF THE DAY

. PU B LlC I N P UT Members of the public are welcome to address the Commission. Individuals wishing to speak on an item (whether on the agenda or not) must sign in prior

to the start of the meeting and may speak during the Public Input segment of the meeting. This segment is placed early in the agenda so that the public may make their comments prior to
any discussion or action by the Commission. Individual comments are limited to no more than three minutes each. The Public Input section is limited to a total of 15 minutes. The
Commission may suspend this rule if deemed necessary. Once the public input segment ends there will be no additional discussion from the audience. Note regarding non-agenda Town
related matters: Pursuant to W| Statutes 19.83(2) and 19.84(2), the public may present matters; however, they cannot be discussed or acted upon until specific notice of the subject matter
of the proposed action can be given.

. MINUTES

1. Approval of the September 8, 2025 regular meeting minutes as written.

. REPORTS

Manager’s Memo — Attached/Verbal

Correspondence Report — Attached/Verbal

Update from Outagamie County Greenways, meetings and upcoming events — Verbal
Town Board Liaison update of most recent Town Board meetings - Verbal

President’s Report — Verbal

Bike & Pedestrian Trail Report — Verbal.
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. UNFINISHED BUSINESS

1. Re-appoint a Pedestrian and Bicycle Advisory Committee to serve in an advisory role to
the Park Commission regarding future pedestrian and bicycle infrastructure projects

. NEW BUSINESS

1. Approve Park Shelter Holiday Rental Rates

FUTURE AGENDA ITEMS

. ADJOURNMENT

Accommodation Notice
Any person requiring special accommodation who wishes to attend this meeting should
contact (Public Works at 832-1581) at least 48 hours in advance



PARK COMMISSION MEETING MINUTES-TOWN OF GRAND CHUTE-1900 W.
GRAND CHUTE BLVD., GRAND CHUTE, WI - SEPTEMBER 8, 2025

CALL TO ORDER/ROLL CALL

Meeting called to order at 5:02 p.m. by Mike Schmidt, presiding President.

PRESENT: Mike Schmidt, Jennifer Buelow Fischer, Karen Petersen, Joy Hagen, Alternate
Connie Radtke

EXCUSED: Karen Bong, Nathan Scott
ABSENT: Keith Curran

STAFF: Jeff Muller, Parks & Facilities Manager; Supervisor Bantes, Town Board Liaison;
Ericka Rick, Public Works Office Coordinator

APPROVAL OF AGENDA/ORDER OF THE DAY

Motion (Petersen/Buelow-Fischer) to approve. Hagen abstained. Motion Carried (4/0)

PUBLIC INPUT

No public input.

APPROVAL OF REGULAR PARK COMMISSION MEETING MINUTES FOR
AUGUST 11, 2025

Motion (Petersen/Radtke) to approve minutes as written. Motion Carried. (5/0)

MONTHLY REPORTS

1. Manager’s Memo — Written and Verbal Jeff Muller

2. Correspondence Report — Written and Verbal Jeff Muller

3. Greenways Report — Greenways Report was presented by Commissioner Hagen
including the 5 Year Corp Survey available.

4. Town Board Liaison Report — Supervisor Bantes spoke about the items discussed at the

recent Town Board meeting including LED street lighting and an update on the Town

Administer vacancy.

President’s Report — Nothing to Report

6. Bike & Pedestrian Trail Report — Jeff Muller reported that there are 5 confirmed
members of the committee and the first meeting will be held immediately preceding the
November Park Commission meeting.
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NEW BUSINESS

1. Review 2026 Parks and Recreation Draft Budget

The Parks and Recreation division is responsible for maintaining and improving the public
parks and recreational infrastructure. This division also coordinates the planning and
development of new parks and recreational facilities, providing unique opportunities not
offered elsewhere in the Fox Valley.

The division is broken up into the following operations:

- Parks: Maintenance and operation of Grand Chute’s active parks. Includes mowing,
building repair and upkeep, sports field preparation, playground, and trail
maintenance.

- Recreation: Develop, implement, and manage Grand Chute’s recreational programs
for children and adults.

- Trails Maintenance: Maintenance and operations of Grand Chute’s bicycle and
pedestrian trail network.

- Forestry: Maintains a healthy urban forest that enhances the aesthetics and quality of
life in the community. Preservation, protection, and improvement of our natural
environment.

FUTURE AGENDA ITEMS
1. Appoint Pedestrian and Bicycle Advisory Committee

ADJOURNMENT

Motion (Buelow-Fischer/Radtke) to adjourn. Motion carried (5/0). Meeting adjourned at
5:37 p.m.

These are draft minutes taken for a regular scheduled meeting held on September 8, 2025 by:
Ericka Rick, Office Coordinator Town of Grand Chute.
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PARK COMMISSION
AGENDA MEMORANDUM
MANAGER’S MEMORANDUM
TO: Park Commissioners
Jordan Jolma, Director of Public Works
FROM: Jeff Muller, Parks & Facilities Manager
DATE: October 13, 2025
RE: October 2025 Report from DPW
As of
Budget Summary 9/30/2025 2025 Budget | Percent Used
State Grant Park and Rec $ - $ - #DIV/O!
Park Rental $ 39339 | % 50,000 79%
Park Recreation Revenue $ 5151 % 9,000 57%
1 0,
REVENUE Park Recreation Revenue - Taxable $ 52431 % 4,000 131%
Park Sale of Equipment $ 7821 (% 8,000 098%
Insurance Recovery $ - $ - #DINV/OI
Park Donation $ 8485( % 3,000 283%
Miscellaneous Revenue $ - $ - #DIV/0!
Personnel $ 242803 | § 350,792 69%
PARKS Operations and Maintenance $ 103,677 | $ 180,617 57%
Capital Outlay $ 1637 | $ 8.000 20%
[+]
RECREATION Person_nel | $ 29584 | $ 46,410 B4%
Operations and Maintenance $ 12483 | § 17,500 71%
0,
TRAILS Person_nel | $ 9646 | § 30,100 32%
QOperations and Maintenance $ 115371 8% 66,605 17%
Personnel $ 50552 (% 58,800 86%
FORESTRY . :
Operations and Maintenance $ 25677 | % 38,100 B7%
CIP Parks Outlay $  421823|$ 1,204,800 35%
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 2025 YTD
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 09/30/25
BEGINNING FUND BALANCE 10,272 73,404 108,796 164,885 205,130 229,159 257,625 289,263 358,666 384,697 384,697
REVENUES
Park Development Fees 34,200 70,400 51,200 31,035 25,600 26,030 36.088 45,800 19,600 35,000 47,600
Donatins - Town Hai Park : 200 50 i o ew S
Interest 182 Q37 2,646 5,235 4,751 3,245 3.605 14,754 5,231 5,000 10.417
Transfer from Other Fund 28,750 - - - - - - - - - -
TOTAL REVENUES 63,132 76,362 57,546 45,355 30,651 30,225 41,693 60,554 26,031 40,000 58,417
TOTAL RESOURCES 73.404 149,766 166,342 210,250 235,782 259,385 299,318 359,818 384,697 424,697 443,114
Park Fund Expense - - -
Park Capital Outlay 40,970 - - - - a5 1.1582
Park Capital - Town Hall Park - 1.447 5,120 6,622 1.760 - -
Transfer to Capital Projects Fund - - - -
ENDING FUND BALANCE 73,404 108,796 164,835 205,130 229,159 257,625 299,263 358,666 384,697 424,697 443,114-

Page 1 of 4
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1. Park Updates

a. Staff completed the installation of a new memorial bench in Prairie Hill Park.
The team poured a new cement pad to accommodate the new style of park bench.

b. With assistance from utilities and streets, staff was able to complete a drainage
project at Arrowhead Park. Water has been pooling on the grill pad when there
has been substantial rain events.

Page 2 of 4
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c. Maple Edge parking lot/restroom and Carter Woods pickleball court construction
projects are currently in the excavation portion of the project. Next phases of the
project will be footing installation.

d. The Down Syndrome Association of Wisconsin had a great turnout at Town
Center Park for their DSAW Fox Cities 16" Annual Awareness Walk. The event
took place on Saturday, October 4", from 10:30am — 2:30pm.

2. Forestry Updates

a. Tree plantings and fall stump grindings have started this month. The stump
grinding services have been contracted out, while the plantings are being
completed in-house by staff.

3. Recreation Updates

a. Unfortunately, due to inclement weather conditions, Fall Fest was canceled on
Saturday, September 20", Staff was prepared for light rain conditions, but
ultimately we had to make the tough decision to cancel due to thunderstorms. We
look forward to next year’s event to showcase the additional activities we had
planned for 2025.

Page 3 of 4
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b. Our newly added Halloween event, “Hoot in the Chute” is the next upcoming
event scheduled for Friday, October 17" from 6pm — 8pm at Arrowhead Park.
The highlight of the event will be an exciting trivia game with a chance to win
multiple prize baskets, taking place on the new Arrowhead Boardwalk.

Wear Your

et

Mué‘."c_l

Costume!
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Taren Evilsizor

2801 W Parkmoor Ct
Grand Chute, W1, 54814
September 8th, 2025

Chairperson Beth English

Grand Chute Town Hall

Grand Chute Town Board

1900 West Grand Chute Boulevard
Grand Chute, W1 54913-9613

Subject: Request for Amenities at Patriot Park
Dear Chairperson English,

I am writing as a resident of Grand Chute and as an Uncle to six kids. I value the important roles our
parks play in fostering community and providing children with opportunities to learn through fun and
play. Having grown up in Almond-Bancroft, W1, one of my most fond memories was spending time at the
Lions Park, which featured a sandpit with kiddic excavators. These simple yet engaging play structures
were not only fun but also educational. I believe that adding this amenity to Patriot Park would promote
creativity, coordination, and teamwork among young children.

I believe adding a similar feature at Patriot Park would be a wonderful enhancement to our community.
We all know that this park is undeniably a beloved destination, and the addition of interactive equipment
like kiddie excavators would give children a unique experience not offered by traditional playground
structures. Again, beyond being fun, these excavators encourage skill development in motor control, eye
coordination, and problem-solving as kids use the levers to dig, scoop, and pour sand.

I formally and respectfully ask that the Town Board & Park Commission consider exploring the feasibility
of adding a sandpit with kiddy excavators at Patriot Park. I am overly confident this addition would be
embraced by family members and quickly become a favorite part of the park experience for children.

Thank you for your time, consideration, dedication, and leadership. I truly appreciate your service to the
Town of Grand Chute, and I am more than grateful for the opportunity to share this idea with you.

Sincerely,
/s TAREN J. EVILSIZOR
Constituent, Town of Grand Chute



Prairie Hill Park Write a review

2901 N Abendroth St, Appleton, Wil 54914, United States

44 o d K H 166 reviews ©

Most relevant MNewest Highest rating Lowest rating

Ashley Dalton
Local Guide - 29 reviews - 4 photos

' b & & 2 days ago | NEW

Nice little park with a few different amenities. Grill, restrooms, fishing pond, sledding hill, paved trail. Only
thing I'd like better is more playground aimed for toddlers

Playground
A little big for toddlers

Patriot Park Write a review

2950 W Darling St, Appleton, Wi 54914, United States

45 o oK 165 reviews @

Most relevant Newest Highest rating Lowest rating

Patrick Gigstead
Local Guide - 39 reviews - 8 photos

Trdrfr e 3 weeks ago | NEW

Great games this morning, very clean and well maintained park and pickleball courts!



Arrowhead Park

5000 Aster Ln, Appleton, Wl 54914, United States

4.6 Kk kHkH 107reviews ©

All walking 16 boardwalk 11 tennis 5 basketball court 4
Sort by
Most relevant Newest Highest rating Lowest rating
David Mauel

Local Guide - 37 reviews - 14 photos

#rdrdrdh 3days ago | NEW

+4

Write a review
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AGENDA MEMORANDUM

MEETING DATE: October 13, 2025

FROM: Jeff Muller, Parks & Facilities Manager

RE: Pedestrian and Bicycle Advisory Committee Re-appointment
TYPE: Unfinished Business

Background Information: The re-establishment of a designated Pedestrian and Bicycle
Advisory Committee is an item that has been brought forward by the Park Commission. The
committee was originally formed in 2020 to serve in an advisory capacity to the Park
Commission on matters related to future pedestrian and bicycle infrastructure projects. The
committee was disbanded sometime in 2023.

The Park Commission approved the establishment of quarterly meetings to be held from 4:00
p.m. to 4:30 p.m., prior to Park Commission meetings.

The committee will consist of four residents, one Park Commission member, one Town Board
member, and two Staff members. Committee members will not be compensated for their service
and will not have the ability to obligate Town funds.

The first meeting is scheduled for November 10, 2025, at 4:00 p.m. at the Grand Chute Town
Hall. Meetings will continue on a quarterly basis.

Fiscal Impact: N/A
Recommended Action: Approve the re-appointment of a Pedestrian and Bicycle Advisory
Committee to serve in an advisory role to the Park Commission regarding future pedestrian and

bicycle infrastructure projects.

Attachments:
Attachment No.1 — Pedestrian and Bicycle Advisory Committee

Page 1 of 1



1.10 | Grand Chute Pedestrian and Bicycle Advisory Committee

In order to provide additional community input, transparency, and equality to decisions regarding fu-
ture pedestrian and bicycle infrastructure projects, the Town should form a Pedestrian and Bicycle
Advisory Committee to provide guidance regarding future projects. The committee should consist of a
diverse group of individuals that have an interest and are passionate about the future pedestrian and
bicycle network in Grand Chute. Below is a list of organizations/backgrounds that would ideally be
represented and should be engaged when forming the committee:

« Residents from Multiple Geographic Areas and Demographic Categories

« Educational Representatives (Appleton Area School District /Hortonville Area School
District, Fox Valley Technical College)

o Health Professionals (Private and/or Public)

o Business Leaders

« Tourism Professionals (Fox Cities Visitors and Convention Bureau)
o Students

« Regional/County/State Representatives

The purpose of the Pedestrian and Bicycle Advisory Committee would be to implement the Town of
Grand Chute Pedestrian and Bicycle Strategy. The committee would ensure that future development
and road reconstruction projects in the Town are consistent with the Strategy through:

« Reviewing public and private development projects and providing input regarding pe-
destrian and bicycle facilities.
o Reviewing the annual list of Town Capital Improvement projects.

« Providing public outreach by hosting events or generating materials related to pedes-
trian and bicycle safety.

« Collaborating with and providing input to other jurisdictions, such as Outagamie
County and the Wisconsin DOT, regarding future road projects.

Town of Grand Chute Pedestrian and Bicycle Strategy Page | 23
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AGENDA MEMORANDUM

MEETING DATE: October 13, 2025

FROM: Jeff Muller, Parks & Facilities Manager
RE: Park Shelter Holiday Rentals and Rates
TYPE: New Business

Background Information: During the 2026 budget development process, staff reviewed the
revenue generated from park shelter rentals, with particular attention given to rentals occurring
on Town recognized holidays. Currently, holiday rentals follow a different schedule: available
from 8:00 AM to 8:00 PM, and must be booked exclusively by phone. Holiday rental rates are
currently the same as standard rates; however, due to the significantly higher staffing costs on
holidays, there is minimal opportunity to generate meaningful revenue on these dates.

The shelter rental season runs from May through September and requires staffing coverage on all
Town recognized holidays within this period, regardless of whether any shelters are reserved.
Holidays falling outside the shelter season apply only to the four-season shelter at Town Center
Park. In those cases, staffing is not required unless a reservation has been made.

Staff has prepared three options for consideration:

Option A: Increase park shelter holiday rental rates by 25%.

Option B: Increase park shelter holiday rental rates by 50%.

Option C: Increase park shelter holiday rental rates by 25%, and no longer offer shelter rentals
on Town recognized holidays outside of shelter season at Town Center Park.

See attachment No. 1 for specific rental rate options.
Fiscal Impact:
Increase in holiday rental revenue to offset costs associated with staffing on Town recognized

holidays or reduce payroll cost by eliminating holiday shelter rentals outside of shelter season.

Recommended Action: Approve option to make changes to holiday rentals and rates starting in
2026 for all Park Shelters.

Attachments:
Attachment No. 1 — Park Shelter Rental Rates Including Holidays

Page 1 of 1



Park Shelter Rental Rates

Arrowhead Park / Shelter
Rate Type

Non-Resident Rate

Resident Rate

Carter Woods Park / Shelter
Rate Type

Non-Resident

Resident

Lions Park / Shelter
Rate Type

Non-Resident

Resident

Patriot Park / Shelter Only
Rate Type

Non-Resident

Resident

Prairie Hill Park / Shelter
Rate Type

Non-Resident

Resident

Town Center Park /| Room A
Rate Type

TCRoomA-Full Day-Non Resident
TCRoomA Full Day-Residents
TCRoomA Half Day AM-Non Resident
TCRoomA Half Day AM-Resident
TCRoomA Half Day PM-Non Resident
TCRoomA Half Day PM Resident

Town Center Park / Room B
Rate Type

TCRoomB-Full Day-Non Resident
TCRoomB-Full Day-Residents
TCRoomB-Half Day AM-Non Residents
TCRoomB-Half Day AM-Resident
TCRoomB-Half Day PM-Non Residents
TCRoomB-Half Day PM-Residents

Town Center Park / Room A & B

Rate Type
TCRoom A & B-Full Day-Non Residents
TCRoom A & B-Full Day-Residents

TCRoom A & B-Half Day AM-Non Residents

TCRoom A & B-Half Day AM-Residents

TCRoom A & B-Half Day PM-Non Residents

TCRoom A & B-Half Day PM-Residents

Base Fee
$150.00
$80.00

Base Fee
$150.00
$80.00

Base Fee
$150.00
$80.00

Base Fee
$150.00
$80.00

Base Fee
$150.00
$80.00

Base Fee
$90.00
$75.00
$50.00
$40.00
$50.00
$40.00

Base Fee
$170.00
$140.00
$90.00
$75.00
$90.00
$75.00

Base Fee
$240.00
$200.00
$140.00
$110.00
$140.00
$110.00

Holiday Fee 25%
$187.50
$100.00

$187.50
$100.00

$187.50
$100.00

$187.50
$100.00

$187.50
$100.00

$112.50
$93.75
$62.50
$50.00
$62.50
$50.00

$212.50
$175.00
$112.50
$93.75
$112.50
$93.75

$300.00
$250.00
$175.00
$137.50
$175.00
$137.50

Holiday Fee 50%
$225.00
$120.00

$225.00
$120.00

$225.00
$120.00

$225.00
$120.00

$225.00
$120.00

$135.00
$112.50
$75.00
$60.00
$75.00
$60.00

$255.00
$210.00
$135.00
$112.50
$135.00
$112.50

$360.00
$300.00
$210.00
$165.00
$210.00
$165.00
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