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MEETING || DATE | TIME || LOCATION

Park Commission August 11, 2025 5:00 p.m. Grand Chute Town Hall

1900 W Grand Chute Blvd
Town Board Room

. CALL TO ORDER/ROLL CALL

. PLEDGE OF ALLEGIANCE

. APPROVAL OF AGENDA/ORDER OF THE DAY

. OFFICE COORDINATOR INTRODUCTION

1. Ericka Rick

. PU B L I C I N PUT Members of the public are welcome to address the Commission. Individuals wishing to speak on an item (whether on the agenda or not) must sign in prior

to the start of the meeting and may speak during the Public Input segment of the meeting. This segment is placed early in the agenda so that the public may make their comments prior to
any discussion or action by the Commission. Individual comments are limited to no more than three minutes each. The Public Input section is limited to a total of 15 minutes. The
Commission may suspend this rule if deemed necessary. Once the public input segment ends there will be no additional discussion from the audience. Note regarding non-agenda Town
related matters: Pursuant to WI Statutes 19.83(2) and 19.84(2), the public may present matters; however, they cannot be discussed or acted upon until specific notice of the subject matter
of the proposed action can be given.

. MINUTES
1. Approval of the July 14, 2025 regular meeting minutes as written.
. REPORTS
1. Manager's Memo — Attached/Verbal
2. Correspondence Report — Attached/Verbal
3. Update from Outagamie County Greenways, meetings and upcoming events — Verbal
4. Town Board Liaison update of most recent Town Board meetings — Verbal
5. President’s Report — Verbal
6. Bike & Pedestrian Trail Report — Verbal

. UNFINISHED BUSINESS

1. Discussion on Pedestrian and Bicycle Advisory Committee Establishment

NEW BUSINESS
1. Review/Approve Parks and Recreation 2026-2030 CIP Adjustments

ADJOURNMENT

Accommodation Notice
Any person requiring special accommodation who wishes to attend this meeting should
contact (Public Works at 832-1581) at least 48 hours in advance



PARK COMMISSION MEETING MINUTES- TOWN OF GRAND CHUTE-1900 W. GRAND CHUTE
BLVD, GRAND CHUTE, WI-JULY 14, 2025

CALL TO ORDER/ROLL CALL

Meeting called to order at 5:00 p.m. by Mike Schmidt presiding President.

PRESENT: Mike Schmidt, Karen Bong, Nathan Scott, Jennifer Buelow Fischer, Keith Curran, Alternate
Connie Radtke

EXCUSED: Karen Petersen, Joy Hagen

STAFF: Jeff Muller, Parks & Facilities Manager; Jordan Jolma, Director of Public Works; Supervisor
Bantes, Town Board Liaison; Carrie Gretzinger, Public Works Office Coordinator

OTHERS: Beth English, Town Chair

APPROVAL OF AGENDA/ORDER OF THE DAY
Motion (Curran/Scott) to approve agenda/order of the day. Motion Carried (5/0).

PUBLIC INPUT

No public input.

APPROVAL OF REGULAR PARK COMMISSION MEETING MINUTES-JUNE 9, 2025

Motion (Schmidt/Curran) to approve meeting minutes as written. Motion Carried (5/0). Commissioner
Scott Abstained.

MONTHLY REPORTS
Manager’s Memo — Written and Verbal Jeff Muller

Correspondence Report — Written and Verbal Jeff Muller

Greenways Report — Commissioner Hagen Verbal

Nothing to Report.

Town Board Liaison Report

The Town is moving forward with the development of the property located adjacent to Fire Station #1. Tycor
will be the developer of this project and it will be comprised of single family starter homes in the $350,000 to
$400,000 price range.

Town Administrator Downey is moving forward with the Grand Chute Citizens Town Wide Academy Program.
This program will be designed for residents to better understand the aspects of municipal government.

There are also two large developments that will be taking place in the Town. One will be on Galaxy Drive and
the other will be on Casaloma Drive (between Highway OO and Capital Drive). Each will be a new building
similar to the existing building currently there only on a smaller scale.

President’s Report

Reminder to fill out the Recreational Survey.
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Bike & Pedestrian Trail Report — Written and Verbal Jeff Muller
Nothing new to report.

NEW BUSINESS

1. Motion (Curran/Radtke) to approve Park Commission recommendation to the Town Board for
approval of bid, Contract 2025-03, to Alliance Construction & Design, Inc. in the bid amount of
$872,796.40. Motion Carried (6/0).

Contract 2025-03 includes current 2025 CIP items: PR-28-001 Maple Edge Restroom W/ Plaza & Walkway,
PR-25-006 Maple Edge Park Parking Lot, and PR-25-013 Carter Woods Park Pickleball Court Reconstruction.

Maple Edge Restroom W/ Plaza & Walkway would provide a permanent restroom/shelter building for Maple
Edge Park. The Town currently rents a portable facility that is placed on site for roughly seven months a year.
The proposed shelter would be 1,164 sq. ft. in size, with 729 sq. ft. being an open-air shelter. Exterior building
materials will consist of masonry elements, cement board, and timber frame elements. This shelter would have
full plumbing including toilets and sinks. The walkway would provide connectivity between the parking lot,
sports courts, and bathrooms.

Maple Edge Parking Lot would be a 28-stall parking lot proposed for the western portion of the park. As the
recently constructed park sees more users, off-street parking is needed to relieve the on-street parking that is
occurring near this park on Casaloma Dr. The on-street parking has created a safety concern with turning
movements at the nearby intersection.

Carter Woods Pickleball Court has extensive cracking making play unsafe. The court was resurfaced in 2017,
but the asphalt conditions have shortened the lifespan of the resurface. The court is heavily used and members
of the community have come forward and requested that the court be reconstructed. The scope of work that
would be completed includes pulverizing, paving, resurfacing, and striping. The existing fencing would be
salvaged and reused, with additional four foot fencing added between individual striped courts to act as
dividers.

The Town of Grand Chute Department of Public Works received electronic bids for Contract 2025-03 on July 8,
2025. Bids received are as follows:

Bidder Bid

Alliance Construction & Design, Inc. $872,796.40
Cardinal Construction Co. Inc. $946,358.40
Vinton Construction Co. $1,106,253.20
Northeast Asphalt, Inc. $1,218,303.63

Alliance Construction & Design provided the lowest bid and met the contract requirements.
The Opinion of Probable Cost for the construction portion of the project was $923,850.

PR-28-001 Maple Edge Restroom W/ Plaza & Walkway
Fiscal Impact: $494,971.00

Amount Budgeted: $560,000

Amount Available: $516,494

Account #: 410410-57301-333

PR-25-006 Maple Edge Park Parking Lot
Fiscal Impact: $191,058.00
Amount Budgeted: $184,000
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Amount Available: $169,705
Account #: 410410-57301-334

PR-25-013 Carter Woods Park Pickleball Court Reconstruction
Fiscal Impact: $186,767.40

Amount Budgeted: $260,000

Amount Available: $239,801

Account #: 410410-57301-335

Total Budgeted: $1,004,000
Total Available: $926,000
Total Bid: $872,796.40
Under Budget by: $53,203.60

2. Motion (Buelow Fischer/Scott) to approve Pedestrian and Bicycle Advisory Committee Meeting
Time Option A.

The re-establishment of a designated Pedestrian and Bicycle Advisory Committee is an item that has been
brought forward by the Park Commission. The committee was originally formed in 2020 to serve in an
advisory capacity to the Park Commission on matters related to future pedestrian and bicycle infrastructure
projects. The committee was disbanded sometime in 2023.

To move forward with re-establishing the committee, a regular meeting schedule needs to be determined. Staff
has prepared two options for consideration:

Option A: Establish a quarterly advisory committee meeting to take place prior to Park Commission Meetings
from 4:00pm to 4:30pm.

This meeting time would allow participation from Town staff across various departments. Staff would prepare
meeting agendas and provide input on the current Pedestrian and Bicycle Strategy. Park Commission members
can more easily attend Pedestrian and Bicycle committee meetings and members of the Pedestrian and Bicycle
Advisory Committee would have convenience to attend Park Commission meetings to enhance alignment
between committee discussions and Commission deliberations.

Option B: Establish a quarterly advisory committee meeting to take place at a later time outside of typical
business hours with a member of the committee serving as the facilitator for those meetings.

This meeting time would be more accommodating to potential committee participants who would have
challenges attending meetings held during typical business hours. Staff would collaborate with the committee
to form meeting agendas and the committee would present the meeting material to the Park Commission in the
Bike & Pedestrian Trail Report.

FUTURE AGENDA ITEMS

1. Bike & Pedestrian Subcommittee Establishment

Motion (Scott/Curran) to adjourn. Motion Carried (6/0). Meeting adjourned at 5:35 p.m.

These are draft minutes taken at the regular meeting held on July 14, 2025 by: Carrie L. Gretzinger, Public
Works Office Coordinator, Town of Grand Chute.
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AGENDA MEMORANDUM

MANAGER’S MEMORANDUM

TO: Park Commissioners
Jordan Jolma, Director of Public Works

FROM: Jeff Muller, Parks & Facilities Manager
DATE: August 11, 2025
RE: August 2025 Report from DPW
Budget Summary As of 7/31/25 | 2025 Budget | Percent Used
State Grant Park and Rec $ - $ - #DIVID!
Park Rental $ 32397 % 50,000 65%
Park Recreation Revenue $ 119151 % 9,000 132%
1 o,
REVENUE Park Recreation Revenue - Taxable $ 4205 % 4,000 107%
Park Sale of Equipment $ 78211 % 8,000 i 98%
Insurance Recaovery $ - $ - #DIV/0I
Park Donation $ - $ 3,000 | 0%
Miscellaneous Revenue 3 - $ - #DIVIO!
Personnel $ 1675571 % 350,792 48%
PARKS Operations and Maintenance $ 81534 1% 180,617 45%
Capital Outlay $ 1637 | $ 8,000 20%
o,
RECREATION Personlnel | $ 15254 | % 46,410 33%
QOperations and Maintenance 3 83211]1% 17,500 48%
o,
TRAILS Personlnel | $ 6928 | % 30,100 23%
Operations and Maintenance $ 11360 | § 66,605 17%
Personnel $ 36,363 | % 58,800 62%
FORESTRY ' ’
Operations and Maintenance 3 2167718 38,100 57%
CIP Parks Outlay $ 334578 % 1,204,800 28%
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 2025 YTD
2016 2017 2018 2019 i 2020 i 2021 i 2022 2023 2024 2025 07/31/25
| BEGINNING FUND BALANCE 10,272 73,404 108,796 164,895 205,130 229,159 257,625 299,283 358,666 384,697 384,697
REVENUES
Park Development Fees 34,200 70,400 51,200 31.035 25,600 26,030 38,088 45,800 19,600 35,000 5,400
Donatins - Town Hal Park : 500 o0 i e i :
Interest 182 937 2,646 5,235 4,751 3,245 3.605 14,754 5231 5,000 7.868
Transfer from Other Fund 28,750 - - - - - - - - - -
| TOTAL REVENUES 63,132 76,362 57,546 45,355 30,651 30,225 41,693 60,554 26,031 40,000 13,268
| TOTAL RESOURCES 73,404 149,766 166,342 210,250 235,782 259,385 289,318 359,818 384,697 424,697 397,965
Park Fund Expense - - - - - - - -
Park Capital Outlay - 40,970 - - - - 55 1,152
Park Capital - Town Hall Park - - 1.447 5120 6,622 1,760 - -
Transfer to Capital Projects Fund - - - -
| ENDING FUND BALANCE 73,404 108,796 164,895 205,130 229,159 257,625 299,263 358,666 384,697 424,697 397,985
Page 1 of §
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1. Park Updates

a. Lions Park landscape bed edging was completed by staff to emphasize the great
volunteer work the Beautification Committee has completed this year.

Page 2 of 5
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b. Ballfield game preps have concluded for the season. Staff will continue to
maintain the field for some scheduled practices and to prevent any weed
development.

c. Prairie Hill Park playground has been repaired. The leg components of the adult
exercise equipment were replaced under warranty by the installer.

d. Parks staff completed repairs to both the new and old sections of the Arrowhead
Boardwalk following tree-related damage.

e. Boldt Construction will complete some touch-up painting on the Born Learning
Trail which surrounds the playground at Patriot Park.

2. Forestry Updates

a. Multiple tree removals and stumps grindings have been completed after some
delay due to wet conditions at the removal sites. A determination for replacement
plantings will be made and once conditions are favorable the trees will be
installed.

b. Park staff spent some time on the Twin Willow Ct medians to replant an oak tree
and complete some mulching around existing trees. The replacement tree was
sourced from our Town’s gravel bed, where it overwintered and developed a well-
established root system.

c. Tree watering will continue throughout the warmer months for second year trees.

Page 3 of 5
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3. Recreation Updates

a. Touch A Truck was held on July 17" at Patriot Park from 3:00pm — 5:30pm, and
was a great success. An estimated 400-450 individuals attended this year’s event.
A post-event survey was distributed via social media, and the feedback collected
will be used to help improve next year’s event.

Page 4 of 5
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b. Summer Adventure Camp staff will participate in the National Night Out event

hosted by Grand Chute Police Department and represent the Parks and Recreation
Department.

The final session of pickleball classes start on August 4. Currently we are
offering an advanced intermediate class. Our first-year instructors have done an
outstanding job this season, and we've received overwhelmingly positive
feedback from program participants.

. The final day for Summer Adventure Camp will be Friday August 15%. We will
conclude camp with a pizza party at Lions Park.

Movie in the Park will take place at Town Center Park on Thursday, August 14
The movie will be “A Minecraft Movie”. Showtime is set for 6:45pm, and free
popcorn will be served starting at 6:30pm. We will be including a “Minecraft”
activity in which participants will build their favorite characters to display during
the movie.

Showtime At 6:45pm

Town Center

'........‘.l.....

A Minecraft Movie

®
%o
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Lions Park - Grand Chute

3155 N Longwood Ln, Appleton, Wl 54914, United States

4. 5 104 reviews @

X Al sand 4 tennis 3 equipment 3
Sort by
Most relevant X Newest Highest rating

Jennifer Vendittelli
Local Guide - 21 reviews - 4 photos

aweek ago | MEW

Write a review

school 2 walk 2

Lowest rating

So ill say some of the pictures on this Google review are not the actual park, they are the schools
playground. Which is fine during the summer when school is out, but don't except to be able to play on the
large playground at the school during fall or spring while school is in session.

The actual park itself is nice, good for younger 2-3, lil bit of 7 or 6 year old stuff like monkey bars, and a
bigger sand digger area that you need to be so big to actually sit on and use.

Nice covered area close to the equipment though!

Colby Nichols
@ 1 review

3 weeks ago | NEW

Boring

Q) Hover toreact <

Moises Covarrubias

& 3reviews

3 weeks ago | MEW

good park with many things to do

QD Hovertoreact <5



Patrl Ot Pal'k Write a review
2950 W Darling St, Appleton, W1 54914, United States

4. 5 163 reviews @

x All pickleball & baseball field & tennis court & pavilion 4 +6
Sort by
Most relevant X Newest Highest rating Lowest rating
Dale Thibodeau

Local Guide - 134 reviews - 45 photos
6 days ago | NEW

Great little park. Most days its busy with family events or activities. It's very well kept amd ample parking.

O Hover to react L

. Laura Reilly
Local Guide - 66 reviews - 96 photos

2 weeks ago | NEW

Nice park, nice pavillion!

Playground: Small but nice park .. More

Q) Hover toreact L

Prairie Hill Park Write a review

2901 N Abendroth St, Appleton, Wl 54914, United States

44 163 reviews @

X Al sledding 12 walking 9 kids 9 pond & +6
Sort by
Most relevant X Newest Highest rating Lowest rating

* Vang Lee :

3days ago  MEW



Town Center Park Write a review

1850 Grand Chute Blvd, Appleton, W1 54913, United States

4 . 9 67 reviews ©

> Al kids 10 clean 7 climbing 4 party 2 trail 2
Sort by
Most relevant X Newest Highest rating Lowest rating

* Vang Lee

Edited a week ago = NEW
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AGENDA MEMORANDUM

MEETING DATE: August 11, 2025

FROM: Jeff Muller, Parks & Facilities Manager

RE: Review and recommendation of adjustments to 2026-2030 Parks and Recreation CIP.
TYPE: New Business

Background Information: The Town Capital Improvement Plan is an important planning tool
for prioritizing major investments the Town will make in facilities, parks, equipment/vehicles,
streets, and utilities over a five-year period. It is used for developing capital financing plans for
these future projects.

The Park Commission’s annual review helps to ensure that the Park’s projects and priorities
align with the Town of Grand Chute Comprehensive Outdoor Recreation Plan (CORP) and other
long-range plans of the Town.

Please refer to Attachment No. 1 for the staff recommended adjustments.

Fiscal Impact: CIP

Recommended Action: Staff supports a Park Commission recommendation for approval of the
2026-2030 Parks and Recreation Capital Improvement Plan with updated adjustments.

Attachments: Attachment No. 1 — 2026-2030 Outlined CIP Adjustments

Attachment No. 2 — Parks and Recreation 2026-2030 CIP
Attachment No. 3 — Project Detail Reports

Page 1 of 1



Attachment No. 1 - 2026-2030 Outlined CIP Adjustments

Current | Adjusted Adjusted
Project # Project Title Dept. Year Year Current Amount Amount Explanation of Adjustment
Carter Woods Park Dugout
PR-26-008 Covers Parks 2030 2029( S 60,000.00 | $ 60,000.00 |Moved up to 2029.
PR-28-003 Patriot Park Dugout Covers Parks 2030 2029( S 30,000.00 | S 30,000.00 |Moved up to 2029.
Carter Woods Park Sit
PR-28-005 | o o YvoodsFarkone Parks 2029 2026| $ 58,000.00 | $  58,000.00 |Moved up to 2026.

Lighting




2026 through 2030
Capital Improvement Plan
Grand Chute, Wisconsin

Projects By Department

Produced Using Plan-It CIP Software

Department Project # Priority 2026 2027 2028 2029 2030 Total
Parks and Recreation
1-Ton Pickup w/ Dump Body PR-26-400 1 85,000 85,000
(Replace #156)
3/4 Ton Truck w/ Body (Replace
PR-26-401 1 75,000 75,000
#160)
Arro_whead Park Boardwalk (Pond PR.26-009 1 45,000 474,000 519,000
Portion)
Ballfield Groomer PR-26-006 1 35,000 35,000
Carter Woods Park Dugout Covers PR-26-008 1 60,000 60,000
Carter Woods Park Infield Mix PR.28-014 1 35,000 35,000
Replacement
Carter Woods Park Shelter Upgrade PR.28-015 1 12,000 12,000
Allowance
Carter Woods PR-26-001 1 290,000 390,000
Playground/PiP/Perimeter
Carter Woods - Site Lighting PR-28-005 1 58,000 58,000
Champion Trail to Olde Casaloma PR-22-002 1 15,000 145000 160,000
(TID #4)
Lions Park Playground/PIP PR-26-003 1 295,000 295,000
Lions Park Volleyball Lighting PR.28-006 1 0,000 90,000
Allowance
Misc Trail U d i /safet
isc Trail Upgrades (signage/safety PR-25-005 1 200,000 200,000
refuge/etc)
Patriot Park Ballfield Infield Mix PR.28-007 1 18,000 18,000
Replacement
Pai_:nf;t Park Ballfield Storage PR.28-008 1 88,000 88,000
Building
Patriot Park Batting Cages PR-26-007 1 70,000 70,000
Patriot Park Dugout Covers PR-28-003 1 30,000 30,000
Patriot Park Scoreboard PR-24-002 1 25,000 25,000
Patriot Park Splash Pad/Water
PR-27-002 1 65,000 750,000 815,000
Feature
Prairie Hill ADA Kayak Launch PR-28-004 1 60,000 60,000
Prairie Hill Park Prairie Planting
PR-25-012 1 17,000 17,000
Allowance
Prairie Hill Pond Restoration PR-26-004 1 110,000 110,000
Prairie Hill Pump Track PR-25-009 1 48,000 470,000 518,000
Parks and Recreation Total 680,000 857,000 798,000 688,000 742,000 3,765,000
GRAND TOTAL 680,000 857,000 798,000 688,000 742,000 3,765,000

Pagel/1



2026 thru 2030
Capital Improvement Plan
Grand Chute, Wisconsin

Project # PR-26-008

Project Name Carter Woods Park Dugout Covers

Total Project Cost $60,000 Department
Type Improvement Category
Priority 3 Important Status
Useful Life 15 years

Description

Installation of covers that would go over the four dugouts on both ballfields.

Justification

Parks and Recreation

Park Improvements

Active

This was identified in the most recent Comprehensive Outdoor Recreation Plan (CORP). These structures would provide shade from the sun and provide cover

during inclement weather.

Expenditures 2026 2027 2028 2029 2030 Total
Construction 0 0 0 60,000 0 60,000
Total 0 0 0 60,000 0 60,000

Funding Sources 2026 2027 2028 2029 2030 Total
General Obligation Debt 2030 0 0 0 60,000 0 60,000
Total 0 0 0 60,000 0 60,000

Budget Items 2026 2027 2028 2029 2030 Total
Park Improvement 0 0 0 60,000 0 60,000
Total 0 0 0 60,000 0 60,000

Produced Using Plan-It CIP Software
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2026 thru 2030
Capital Improvement Plan
Grand Chute, Wisconsin

Project # PR-28-005

Project Name Carter Woods - Site Lighting
Total Project Cost $58,000

Type Unassigned

Priority 3 Important

Useful Life 20 years

Description

Department
Category
Status

Upgrading the existing high-pressure sodium lighting to LED in the park.

Justification

Active

Parks and Recreation

Park Improvements

Converting existing lighting to LED’s would make them more energy efficient, reduce operating costs, and allow for better play conditions on the pickelball courts

and ball fields in the park.

Expenditures

Construction

Funding Sources
General Obligation Debt 2026

Budget Items
Capital Equipment - Parks

Produced Using Plan-It CIP Software

2026 2027 2028 2029 2030 Total

58,000 0 0 0 0 58,000

Total 58,000 0 0 0 0 58,000
2026 2027 2028 2029 2030 Total

58,000 0 0 0 0 58,000

Total 58,000 0 0 0 0 58,000
2026 2027 2028 2029 2030 Total

58,000 0 0 0 0 58,000

Total 58,000 0 0 0 0 58,000
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2026 thru 2030
Capital Improvement Plan
Grand Chute, Wisconsin

Project # PR-28-003

Project Name Patriot Park Dugout Covers

Total Project Cost $30,000 Department
Type Improvement Category
Priority 3 Important Status
Useful Life 20 years

Description

Installation of covers that would go over the two dugouts on the baseball field.

Justification

Parks and Recreation

Park Improvements

Active

This was identified in the most recent Comprehensive Qutdoor Recreation Plan (CORP). These structures would give ball field players a place to sit under cover

without direct exposure to the sun and provide a place for cover during inclement weather.

Expenditures 2026 2027 2028 2029 2030 Total
Construction 0 0 0 30,000 0 30,000
Total 0 0 0 30,000 0 30,000

Funding Sources 2026 2027 2028 2029 2030 Total
General Obligation Debt 2030 0 0 0 30,000 0 30,000
Total 0 0 0 30,000 0 30,000

Budget Items 2026 2027 2028 2029 2030 Total
Park Improvement 0 0 0 30,000 0 30,000
Total 0 0 0 30,000 0 30,000

Produced Using Plan-It CIP Software
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