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MEETING || DATE | TIME || LOCATION

Park Commission May 12, 2025 5:00 p.m. Grand Chute Town Hall

1900 W Grand Chute Blvd
Town Board Room

. CALL TO ORDER/ROLL CALL

. PLEDGE OF ALLEGIANCE

. APPROVAL OF AGENDA/ORDER OF THE DAY

. PU B L | C | N PUT Members of the public are welcome to address the Commission. Individuals wishing to speak on an item (whether on the agenda or not) must sign in prior

to the start of the meeting and may speak during the Public Input segment of the meeting. This segment is placed early in the agenda so that the public may make their comments prior to
any discussion or action by the Commission. Individual comments are limited to no more than three minutes each. The Public Input section is limited to a total of 15 minutes. The
Commission may suspend this rule if deemed necessary. Once the public input segment ends there will be no additional discussion from the audience. Note regarding non-agenda Town
related matters: Pursuant to WI Statutes 19.83(2) and 19.84(2), the public may present matters; however, they cannot be discussed or acted upon until specific notice of the subject matter
of the proposed action can be given.

. MINUTES
1. Approval of the March 10, 2025 regular meeting minutes as written.
. REPORTS
1. Manager's Memo — Attached/Verbal
2. Correspondence Report — Attached/Verbal
3. Update from Outagamie County Greenways, meetings and upcoming events — Verbal
4. Town Board Liaison update of most recent Town Board meetings - Verbal
5. President’s Report — Verbal
6. Bike & Pedestrian Trail Report — Verbal

. NEW BUSINESS

1. Discussion of Trail Duties-Parks Commission
2. Discussion of Parks CIP ltems

. EUTURE AGENDA ITEMS

1. Review/Approve Parks and Recreation 2026-2030 Capital Improvement Plan

ADJOURNMENT

Accommodation Notice
Any person requiring special accommodation who wishes to attend this meeting should
contact (Public Works at 832-1581) at least 48 hours in advance



PARK COMMISSION MEETING MINUTES- TOWN OF GRAND CHUTE-1900 W. GRAND CHUTE
BLVD, GRAND CHUTE, WI-MARCH 10, 2025

CALL TO ORDER/ROLL CALL

Meeting called to order at 5:00 p.m. by Mike Schmidt presiding President.

PRESENT: Mike Schmidt, Karen Petersen, Joy Hagen, Nathan Scott, Jennifer Buelow Fischer, Karen Bong,

Keith Curran

EXCUSED:

STAFF: Jeff Muller, Parks & Facilities Manager; Jordan Jolma, Director of Public Works; Supervisor
Bantes, Town Board Liaison; Carrie Gretzinger, Public Works Office Coordinator; Richard
Downey, Town Administrator

OTHERS:

APPROVAL OF AGENDA/ORDER OF THE DAY
Motion (Buelow Fischer/Petersen) to approve agenda/order of the day. Motion Carried (7/0).

PUBLIC INPUT

No public input.

APPROVAL OF REGULAR PARK COMMISSION MEETING MINUTES-FEBRUARY 10, 2025

Motion (Petersen/Curran) to approve meeting minutes as written. Motion Carried (6/0). President
Schmidt Abstained.

MONTHLY REPORTS
Manager’s Memo — Written and Verbal Jeff Muller

Correspondence Report — Written and Verbal Jeff Muller

Town of Grand Chute received the Tree City USA Award again. This is the Town’s 21 year of participating in
this program.

Greenways Report — Commissioner Hagen Verbal

Tails Summit took place on February 18, 2025 and was a successful event. No date has been set for the next
Outagamie County Greenways Committee meeting (should be soon though).

Town Board Liaison Report

Supervisor Bantes stated the Town Board approved the Planning Committee’s recommendation to rezone
several parcels on Grand Chute Blvd and White Hawk for single family development as well as on Gillett and
Evergreen which will become Habitat for Humanity homes.

President’s Report

Commissioner Schmidt states he has received a lot of positive feedback regarding the ice skating rink.
Residents are appreciative that staff took the time to put up the ice rink and maintain it as well as keeping the
trail around Prairie Hill Park plowed and salted.
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Bike & Pedestrian Trail Report — Written and Verbal Jeff Muller
Tanner Russell the Town Planner attended the Trails Summit which took place on February 18, 2025.

NEW BUSINESS

1. Motion (Hagen/Scott) to approve recommendation to Town Board for awarding the Maple Edge
& Carter Woods Park Projects RFP to McMahon Associates, Inc. in the amount of $78,000.
Motion Carried (7/0).

As part of the approved 2025-2029 Capital Improvement Plan, the following park projects were combined into
a Request for Proposal (RFP) for Design-Bid-Construction services:

e PR-28-001 Maple Edge Restroom W/ Plaza & Walkway
e PR-25-006 Maple Edge Park Parking Lot
e PR-25-013 Carter Woods Park Pickleball Court Reconstruction

Staff distributed the RFP for the Design-Bid-Construction services of the projects and received four proposals.
The Consultants provided a proposed lump sum cost to complete the design, bidding, and construction services
of each project provided in the scope. The results from the RFP are summarized below:

McMahon Associates, Inc.  $78,000

e Rettler Corporation $99,080
e raSmith $122,100
e GRAEF $159,178

McMahon Associates, Inc. presented the lowest proposal while meeting the requirements of the RFP.

2. Motion (Buelow Fischer/Petersen) to approve recommendation to Town Board to approve
reallocation of current open Park Maintenance Technician position to proposed Lead Park
Maintenance Technician position. Motion Carried (7/0).

Due to the recent resignation of a Senior Parks Maintenance Technician, the Parks Department currently has a
vacant position. Staff is proposing to reallocate this opening to a Lead Parks Maintenance Technician. This
reallocation is being proposed to meet the immediate operational needs of the department and to align with the
department’s future vision.

The creation of a designated Lead Parks Maintenance Technician will provide essential day-today oversight,
enabling the Parks & Facilities Manager to devote more time to higher-level duties and responsibilities, while
supporting the department’s visions for expansion in areas such as project management, park maintenance,
urban forestry development, recreational opportunities, programing, and community-based special events.

The Lead Parks Maintenance Technician’s primary responsibilities, in addition to those of the Parks
Maintenance Technician, would include assisting with leading, training, and overseeing the day-to-day work of
full-time Parks Maintenance Technician and Senior Parks Maintenance Technician positions, part-time, and
temporary/seasonal park field employees. This position would also be responsible for scheduling, coordinating,
and communicating with contractors, as well as coordinating and scheduling weekend and holiday shift
rotations.

FUTURE AGENDA ITEMS

Motion (Petersen/Scott) to adjourn. Motion Carried (7/0). Meeting adjourned at 5:33 p.m.

These are draft minutes taken at the regular meeting held on March 10, 2025 by: Carrie L. Gretzinger, Public
Works Office Coordinator, Town of Grand Chute.
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PARK COMMISSION
AGENDA MEMORANDUM

MANAGER’S MEMORANDUM

TO: Park Commissioners
Jordan Jolma, Director of Public Works
FROM: Jeff Muller, Parks & Facilities Manager
DATE: May 12, 2025
RE: May 2025 Report from DPW
Budget Summary As of 4/30/25 | 2025 Budget | Percent Used
State Grant Park and Rec S - $ - #DIV/Q!
Park Rental S 19,750 | $ 50,000 40%
Park Recreation Revenue $ 75201 % 9,000 84%
. _ 0,
REVENUE Park Recreation Bevenue Taxable 3 2,730 % 4,000 68%
Park Sale of Equipment $ 525 $ 8,000 7%
Insurance Recovery $ - $ - #DIV/0!
Park Donation $ - $ 3,000 0%
Miscellaneous Revenue ) - 3 - #DIV/0!
Personnel 3 82,4391 % 350,792 24%
PARKS Operations and Maintenance S (27,205)| $ 180,617 -15%
Capital Outlay 3 1,065 | $ 8,000 13%
0,
RECREATION Person.nel . $ 3,009 | % 46,410 6%
Operations and Maintenance 3 1,6711 % 8,000 21%
0,
TRAILS Person.nel . 3 3,865 | % 30,100 13%
Operations and Maintenance 3 2031 % 66,605 0%
Personnel 3 16,179 | $ 58,800 28%
FORESTRY QOperations and Maintenance $ 25171 % 38,100 7%
| CIP |Parks Outlay $ 39,327 [ $ 1,204,800 3%
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 2025 YTD
2016 2017 2018 2019 I 2020 2021 I 2022 2023 2024 2025 04/30/25
‘ BEGINNING FUND BALANCE 10,272 73,404 108,796 164,895 205,130 229,159 257,625 299,263 358,666 384,697 384,697
REVENUES
Park I?evelepment Fees 34,200 70,400 51,200 25,600 26,030 38,088 45,800 19,600 35,000 3,000
ggz:ﬁ:::: - Town Hall Park : 5.025; 3.70(; 30(; 95(; : : 1‘20(; : .
Interest 182 937 2,646 4,751 3,245 3,605 14,754 5,231 5,000
Transfer from Other Fund 28,750 - - - - - - - _
[ TOTAL REVENUES 63,132 76,362 57,546 30,651 30,225 41,693 60,554 26,031 40,000 3,000
‘ TOTAL RESOURCES 73,404 149,766 166,342 210,250 235,782 259,385 299,318 359,818 384,697 424,697 387,697
Park Fund Expense - - -
Park Capital Outlay 40,970 - - - 55 1,152
Park Capital - Town Hall Park - 1,447 6,622 1,760 - -
Transfer to Capital Projects Fund - - -
‘ ENDING FUND BALANCE 73,404 108,796 164,895 205,130 229,159 257,625 299,263 358,666 384,697 424,697 387,697
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1.

Park Updates

a. Arrowhead Park kitchen and bathroom renovation project has been completed.
The Parks Crew did a great job completing this project despite the unfavorable
cool conditions we have experienced this spring. The walls, partitions and
flooring were repainted when the temperatures were warm enough for proper
curing.

Before

b. Baseball leagues have started for the spring/summer. Fields at both Carter Woods
and Patriot Park get used extensively for practices and games weekly and require
many hours of maintenance during the season.

c. All restrooms and shelters opened for the season on May 1%,

Page 2 of 4



4N

»_Grand Chute
Lf e.x]ae/rieno@ better

2. Forestry Updates

a. Arbor Day activities were held at Carter Woods Park this year on April 23'.
Badger Elementary 4" graders participated in the event after we dodged some
spotty thunderstorms. Activities included planting two new trees in place of two
trees that were removed last fall and Town Chair English read the Arbor Day
Proclamation.

Page 3 of 4
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3. Recreation Updates

a. Pickleball classes are open for registration and are set to begin on June 2",

Town of Grand Chute
Parks and Recreation Department
@Patriot Park

2950 W. Darling St.
Starting June 2nd

PICKLEBALL

Ace Your Game Class Division:

. « Intro
one SW|ng at a - Intermediate
. - Advanced Intermediate
Time!
Master pickleball with our 7classes

progressive program!

per session
for only $50!

Enhance your skills and
confidence on the court,
meet other players, all while
having a great time!

. B0
Register Now! B
5% 2 4 Grand Chute
+920-832-1581 y M
www.grandchutewi.gov/departments/parks-

recreation-forestry/recreation/

b. Summer Adventure Camp will begin on June 9"

c. Summer Yoga registration will begin on May 12". The summer session will be on
Wednesdays at Town Center Park starting June 11'".
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AGENDA MEMORANDUM

MEETING DATE: May 12", 2025

FROM: Jeff Muller, Parks & Facilities Manager
RE: Discussion of Trail Duties-Park Commission
TYPE: New Business

Background Information: The re-development of a designated Pedestrian and Bicycle
subcommittee is an item that has been brought forward by the Park Commission. The
subcommittee was established in 2020 to serve in an advisory role to the Park Commission
regarding future pedestrian and bicycle infrastructure projects. The subcommittee was un-
established at some point in 2023.

Fiscal Impact: N/A

Recommended Action: Discussion of Trail Duties of the Park Commission and re-development
of a designated Pedestrian and Bicycle subcommittee.

Attachments:
None

Page 1 of 1



Section VI: Recommendations

2. ARROWHEAD PARK

Neighborhood Park 0 120’
12.90 acres =K .

' BASKETBALL COURT
&7 IMPROVEMENTS

REPLACE TENNIS
COURT AND FENCING.
RESTRIPE TO ADD
TWO PICKLEBALL COURTS. \

!

- >
EEEN B O BN B B BN B B B B B N B B B N B I W B B S W .

RECOMMENDATIONS SUMMARY:

= Tennis Court Replacement (with Tennis and Pickleball Striping)
= Walk Connctions to Tennis Court
= Basketball Court Improvements

Town of Grand Chute
Comprehensive Outdoor Recreation Plan Page |77



Arrowhead Park Boardwalk

2023 project portion reconstructed: 2865 feet

Remaining portion: 765 feet




Section VI: Recommendations

5. PATRIOT PARK
Neighborhood Park
9.22 acres

DUGOUT COVERS

E-PANEL
UPGRADES

PICKLEBALL
LIGHTING
TIMER

SCOREBOARD

ALLOWANCE

FOUL POLES (TYP.)
SPLASH PAD ,

AND MECH ROOM
ADDITION

-~
v o

RECOMMENDATIONS SUMMARY:

= Shelter Upgrade Allowance

= Ballfield Storage Building

= Electrical Improvements Allowance: Ballfield Breaker Ped

= Electrical Improvements Allowance: Pickleball Lighting Timer
= Ballfield Improvements: Scoreboard Allowance

SHELTER o |
UPGRADE
ALLOWANCE ’

= Ballfield Improvements: Foul Poles

= Ballfield Improvements: Dugout Covers
= Splash Pad

(alternate location in Hockey Rink area)

Town of Grand Chute
Comprehensive Outdoor Recreation Plan
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Patriot Park Street Hockey Rink

Constructed: 1997

Town of Grand Chute Comprehensive Outdoor Recreation Plan (CORP) Community Public Input
Survey

53 Dissatisfied at the condition of the street [iGEKeY rink at patriot park and the lack of progress 4/25/2023 12:37 PM
that has been made with building out town center park beyound the first phase (building and

small playground).

54 Bathrooms could use some updating, colors and partitions look dated. The tennis court at 5/1/2023 2:35 FM
Arrowhead Park is in bad shape and could use improvement Park signs lock dated and could
be updated to be easier to read The [i8EKEY rink at Patriot Park needs improvement. Boards
are rotting and breaking The boardwalk at Arrowhead is in bad shape and could use repair as
well

64 Patriot park street hockey rink needs significatant repair. During the winter would like to see 4/25/2023 12:37 FM
the street hockey nnk flooded to create an ice hockey nnk.



Section VI: Recommendations

6. PRAIRIE HILL PARK
Neighborhood Park
26.09 acres

RECOMMENDATIONS SUMMARY:

= Pump Track
= Bike Fixit Station
» Pond Improvements Allowance (Cleaning)

POND IMPROVEMENT
ALLOWANCE

= ADA Kayak Launch
* Prairie Plantings Allowance
= |ce Rink Improvements Allowance

Town of Grand Chute
Comprehensive Outdoor Recreation Plan
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Town of Grand Chute Splash Pad Considerations:
Site Location?

CIP Year?

Multiuse?

Splashed Ice

With the growing demand for multipurpose winter and summer facilities,
Custom Ice has developed our own line of ice rink and splash pad
combination products. These facilities use the same floor to operate as
an ice rink in the winter and splash pad in the summer. With our splash
pad system, the water lines and ice rink piping is built right in so
seasonal changeover is easy. And, the dual use creates double the fun
at a fraction of the cost and space of two separate facilities.

In the past, the close rink pipe spacing made large splash pad water
drains impossible so ice rink splash pad combinations were difficult. Now
using patented Custom Ice high flow rink water drains the rink pipes
pass straight through the drains to make it possible to construct any
splash pad on any ice rink.

At Custom Ice, we construct both the ice rink and splash pad
components so installation is easy and efficient. No need to coordinate
multiple trades. Our splash pad/ice rink combinations can incorporate in
ground water jets, and above ground water fixtures including: daisies,
candy canes, spirals, bucket dumps, water guns, palm trees, bollards
and activators.






