
 
 

 
MEETING DATE TIME LOCATION 

 
 

Park Commission 
 
 

 

September 14, 2026 
 

5:00 p.m. 
 

Grand Chute Town Hall 
1900 W Grand Chute Blvd 
Town Board Room 

 

A. CALL TO ORDER/ROLL CALL 
 

B. PLEDGE OF ALLEGIANCE 
 

C. APPROVAL OF AGENDA/ORDER OF THE DAY 
 

D. PUBLIC INPUT Members of the public are welcome to address the Commission. Individuals wishing to speak on an item (whether on the agenda or not) must sign in prior 

to the start of the meeting and may speak during the Public Input segment of the meeting. This segment is placed early in the agenda so that the public may make their comments prior to 
any discussion or action by the Commission. Individual comments are limited to no more than three minutes each. The Public Input section is limited to a total of 15 minutes. The 
Commission may suspend this rule if deemed necessary. Once the public input segment ends there will be no additional discussion from the audience. Note regarding non-agenda Town 
related matters: Pursuant to WI Statutes 19.83(2) and 19.84(2), the public may present matters; however, they cannot be discussed or acted upon until specific notice of the subject matter 
of the proposed action can be given. 

 

E. MINUTES  
1. Approval of the August 10, 2026 regular meeting minutes as written. 
 

F. REPORTS 
1. Manager’s Memo – Attached/Verbal 
2. Correspondence Report – Attached/Verbal 
3. Update from Outagamie County Greenways, meetings and upcoming events – Verbal 
4. Town Board Liaison update of most recent Town Board meetings - Verbal 
5. President’s Report – Verbal 
6. Pedestrian & Bicycle Report – Attached/Verbal 

  
G. NEW BUSINESS 

1. Review/Approve Parks and Recreation 2027-2031 CIP Adjustments 
2. Review 2027 Parks and Recreation Draft Budget  

 
H. FUTURE AGENDA ITEMS 

 
I. ADJOURNMENT 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Accommodation Notice 
Any person requiring special accommodation who wishes to attend this meeting should 

 contact (Public Works at 832-1581) at least 48 hours in advance 
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PARK COMMISSION MEETING MINUTES – MAPLE EDGE PARK – 3800 N 
CASALOMA DR., GRAND CHUTE, WI – AUGUST 10, 2026 

CALL TO ORDER/ROLL CALL 

Meeting called to order at 5:00 p.m. by Mike Schmidt, presiding President. 

PRESENT: Mike Schmidt, Nathan Scott, Jennifer Buelow Fischer, Karen Petersen,    
  Connie Radtke, Michael Hackbarth, 
ABSENT: Joy Hagen, Alvin Pethke 

STAFF: Jeff Muller, Parks & Facilities Manager; Supervisor Lehrer, Town Board Liaison; 
Ericka Rick, Public Works Office Coordinator 

APPROVAL OF AGENDA/ORDER OF THE DAY 

Motion (Buelow Fischer/Petersen) to approve. Motion Carried (6/0) 

PUBLIC INPUT 

No public input. 

APPROVAL OF REGULAR PARK COMMISSION MEETING MINUTES FOR JULY 
13, 2026 

Motion (Petersen/Hackbarth) to approve minutes as written. Motion Carried (6/0) 

MONTHLY REPORTS 

1. Manager’s Memo – Written and Verbal Jeff Muller
2. Correspondence Report – Written and Verbal Jeff Muller
3. Greenways Report –Nothing to Report
4. Town Board Liaison Report – Supervisor Lehrer spoke about the recent approval of the

Arrow Head Park Boardwalk RFP approval
5. President’s Report – Nothing to Report
6. Bike & Pedestrian Trail Report – Nothing to Report

UNFINISHED BUSINESS 

1. 

NEW BUSINESS 
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1. New Business Item as listed on agenda. Recommendation to Town Board for 
awarding the Carter Woods Park Site Lighting maintenance services 

As part of the approved 2026–2030 Capital Improvement Plan, staff requested proposals for 
maintenance services for the site lighting at Carter Woods Park, including the north ballfield, 
south ballfield, and pickleball courts. The proposed services consist of replacing the existing 
light bulbs with energy-efficient LED bulbs. 
Staff requested proposals for the maintenance services and received two proposals. The 
contractors provided a proposed lump sum cost to complete the services provided in the scope. 
Suburban Enterprises, Inc. presented the lowest proposal and met the requirements of the 
request. 
Motion (Buelow fischer/Hackbarth) to approve Recommendation to Town Board for 
awarding the Carter Woods Park Site Lighting maintenance services to Suburban 
Enterprises, Inc. in the amount of $41,195. Motion Carried (6/0)  
 
ADJOURNMENT 
Motion (Scott/Petersen) to adjourn. Motion carried (6/0). Meeting adjourned at 5:28 p.m. 
 
These are draft minutes taken for a regular scheduled meeting held on August 10, 2026 by: 
Ericka Rick, Office Coordinator Town of Grand Chute. 
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MANAGER’S MEMORANDUM 
TO: Park Commissioners 
 Jordan Jolma, Director of Public Works 

FROM: Jeff Muller, Parks & Facilities Manager 
DATE: September 14, 2026 

RE:  September 2026 Report from DPW 
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1.  Park Updates 
a. Staff installed a new receptacle at the Prairie Hill Park Pond.  We are hopeful this 

will help reduce the amount of litter that has been accumulating around the dock 
area.  We will continue to increase our cleanup efforts throughout the park and 
rely on a larger Police presence to help correct the recent litter issues we have had 
this season. 

     
 

b. Staff has completed multiple mulching projects throughout the summer.  Nearly 
every park had an area that received some attention and was spruced up with fresh 
mulch, helping improve the overall appearance of the parks. 
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c. The Down Syndrome Association of Wisconsin will once again be using the 
Town Center Park for the DSAW Fox Cities 17th Annual Awareness Walk.  The 
event is scheduled for Saturday, October 3, from 10:30am – 2:30pm    
 

2. Forestry Updates 
a. Staff completed a comprehensive assessment of the Town's tree inventory to 

identify damage resulting from the July tornado and associated storm events.  
Only a few Town owned trees sustained extensive damage and will require 
removal.  Staff’s efforts to trim and address damaged limbs and branches are 
expected to take a few weeks. 

b. Several scheduled large tree removals and stump grindings have been completed 
over the past few weeks.  Some of this work also included storm related tree 
damage that needed to be contracted out.  We are still working to obtain a 
contractor quotation for the additional storm related tree work needed in the 
woods and trails at Carter Woods Park. 
 

3. Recreation Updates 
a. Movie in the Park took place at Town Center Park on Thursday, August 13.  We 

had a nice turnout for the event, and the weather cooperated throughout the 
evening.  Activities prior to the movie showing included a dragon egg hunt and an 
opportunity for attendees to dress up as a Viking and receive their very own 
dragon egg toy.  Overall, it was another fun and successful event that received 
many positive comments from attendees. 
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b. Summer Adventure Camp concluded on Friday, August 14.  Our Adventure 
Camp team did a great job once again, and we hope to see everyone back for next 
year. 

c. Fall Fest is fast approaching on Saturday, September 19.  We have volunteer 
opportunities available! 
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PEDESTRIAN AND BICYCLE REPORT 
TO: Park Commission 
 
FROM: Jeff Muller, Parks & Facilities Manager 
DATE: September 14, 2026 

At the local level, several neighboring communities have recently reviewed and updated their 
municipal codes to address the growing use of e-bikes and establish regulations for their 
operation. These updates have generally focused on clarifying where and how e-bikes may be 
operated and addressing safety concerns associated with increased e-bike usage. 
The updates adopted by neighboring municipalities provide an opportunity to evaluate how 
surrounding communities are addressing e-bike use and whether similar provisions may be 
appropriate within the Town of Grand Chute. 

 

 
Discussion items: 

- Staff will be crafting an update to the Town Municipal Code. 
- Departments including: DPW (Parks/Trails), Police, Community Development 

- Committee suggestions and input. 
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MEETING DATE: September 14, 2026   
FROM: Jeff Muller, Parks & Facilities Manager 
RE: Review and recommendation of adjustments to 2027-2031 Parks and Recreation CIP.  
TYPE: New Business 
 
Background Information: The Town Capital Improvement Plan is an important planning tool 
for prioritizing major investments the Town will make in facilities, parks, equipment/vehicles, 
streets, and utilities over a five-year period.  It is used for developing capital financing plans for 
these future projects. 
 
The Park Commission’s annual review helps to ensure that the Park’s projects and priorities 
align with the Town of Grand Chute Comprehensive Outdoor Recreation Plan (CORP) and other 
long-range plans of the Town. 
 
Please refer to Attachment No. 1 for the staff recommended adjustments. 
 
Fiscal Impact: CIP 
 
Recommended Action: Staff supports a Park Commission recommendation for approval of the 
2027-2031 Parks and Recreation Capital Improvement Plan with updated adjustments. 
 
Attachments: Attachment No. 1 – 2027-2031 Outlined CIP Adjustments 

Attachment No. 2 – Parks and Recreation 2027-2031 CIP 
Attachment No. 3 – Project Detail Reports 

 
 



Project # Project Title Dept.
Current 

Year
Adjusted 

Year Current Amount
Adjusted 
Amount Explanation of Adjustment

PR-26-009
Arrowhead Park Boardwalk 
(Pond Portion)

Parks 2027 2027 474,000.00$          560,000.00$          Construction budget amount increase.

Attachment No. 1 - 2027-2031 Outlined CIP Adjustments







Parks and Recreation 
Mission Statement 
To promote the health and wellness of the entire Grand Chute community by providing high-quality parks 
facilities and by offering recreational opportunities for residents of all ages.  This mission will be 
accomplished through creative leadership, environmentally sustainable practices, and responsible use of our 
available resources. 

Operational Overview 
The Parks and Recreation division is responsible for maintaining and improving the public parks and 
recreational infrastructure.  This division also coordinates the planning and development of new parks and 
recreational facilities, providing unique opportunities not offered elsewhere in the Fox Valley.   

The division is broken up into the following operations: 

Parks: Maintenance and operation of Grand Chute’s active parks.  Includes mowing, building repair and 
upkeep, sports field preparation, playground, and trail maintenance.  
Recreation: Develop, implement, and manage Grand Chute’s recreational programs for children and adults. 
Trails Maintenance: Maintenance and operations of Grand Chute’s bicycle and pedestrian trail network.   
Forestry: Maintains a healthy urban forest that enhances the aesthetics and quality of life in the community.  
Preservation, protection, and improvement of our natural environment. 

2026 Department Accomplishments 
• Completion of Maple Edge Park shelter and parking lot.
• Completion of Carter Woods Park pickleball court reconstruction.
• Completion of Carter Woods Park playground replacement.
• Completion of Carter Woods Park site lighting replacements.
• Completion of Prairie Hill Park pond restoration project.
• Carter Woods Park kitchen and bathroom remodel.
• Established first yearly Sponsorship Program for recreation events.

2027 Department Goals and Objectives 
• Invest in all staff through succession planning, cross-training, and smart goals.
• Maintain safe, playable, and well-maintained sports facilities that provide a quality experience

during athletic events.
• Utilize the adopted CORP to implement improvements of parks, trails, and open space to meet

the needs of the Town residents now and in the future.
• Maintain an up-to-date tree inventory.
• Trim 20% of the Town’s tree canopy.
• Replant lost/removed ash trees.
• Receive Tree City USA Award.

2027 Budget Highlights 
• Patriot Park inline hockey rink replacement project.
• Arrowhead Park boardwalk (pond portion) replacement project.
• 3/4 Ton Truck w/Body replacement.

DRAFT



Performance Measures 

Description 
2024 

Actual 
2025 

Actual 
Estimated 

2026 
Proposed 

2027 

Acres of Park to Maintain 135 135.5 135.5 135.5 
Miles of Trails to Maintain 26 26 26 26 
Town Tree Inventory to Maintain 2774 2802 2825 2850 
Park Shelter Customer Rentals 362 379 370 375 
Park Ball Diamond Rentals 243 246 230 240 
Summer Park Program Participants 300 257 262 265 
Park YMCA Recreation Program Participants 128 114 118 120 
Pickleball Instruction Program Participants 56 40 18 32 
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Town of Grand Chute
ACCOUNTS FOR: 2024 2025 2025 2025 2025 2026 2026 2026 2027
General Fund Revenues ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION YEAR END ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION DEPT HEAD

110000 46720 Park Rental (50,584.19)$          (50,000.00)$            (35,046.95)$             (55,000.00)$           (46,197.82)$              (53,000.00)$          (29,091.68)$             (47,000.00)$         (50,000.00)$         
110000 46721 Park Recreation Revenue (11,275.00)$          (9,000.00)$              (13,495.95)$             (13,500.00)$           (7,840.95)$                 (12,000.00)$          (3,665.30)$               (6,000.00)$           (6,500.00)$           
110000 46723 Park Rec Revenue - Taxable (4,563.49)$            (4,000.00)$              (4,968.27)$               (5,000.00)$              (5,243.27)$                 (5,000.00)$             (4,273.63)$               (4,700.00)$           (4,800.00)$           
110000 48300 Parks Sale of Equipment (1,225.00)$            (8,000.00)$              (7,820.50)$               (12,000.00)$           (7,820.50)$                 -$  (9,625.00)$               (9,625.00)$           (5,000.00)$           
110000 48500 Park Donation (3,050.00)$            (3,000.00)$              -$  (3,000.00)$              (8,485.00)$                 (3,000.00)$             (18,900.00)$             (18,900.00)$         (12,000.00)$         
110000 48502 Park Miscellaneous Revenue (4,875.00)$            -$  -$  -$  -$  -$  -$  -$  -$  

TOTAL (75,572.68)$          (74,000.00)$            (61,331.67)$             (88,500.00)$           (75,587.54)$              (73,000.00)$          (65,555.61)$             (86,225.00)$         (78,300.00)$         

ACCOUNTS FOR: 2024 2025 2025 2025 2025 2026 2026 2026 2027
Capital Projects Revenues ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION YEAR END ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION DEPT HEAD

410 Parks
410410 43211 273 Grants - State/Federal -$  -$  (400,000.00)$          (400,000.00)$         -$  -$  -$  -$  -$  

TOTAL Capital Projects -$  -$  (400,000.00)$          (400,000.00)$         -$  -$  -$  -$  -$  
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Town of Grand Chute
ACCOUNTS FOR: 2024 2025 2025 2025 2025 2026 2026 2026 2027
Park Impact Fee ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION YEAR END ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION DEPT HEAD

222000 46720 Park Fee-Open Space (19,600.00)$          (35,000.00)$           (32,200.00)$                 (50,000.00)$            (94,800.00)$               (38,000.00)$          (20,400.00)$             (28,000.00)$             (25,000.00)$           
222000 48110 Park Fund Interest Income (5,231.11)$            (5,000.00)$              (8,797.30)$  (15,000.00)$            (13,881.36)$               (14,000.00)$          (7,355.09)$               (13,000.00)$             (13,000.00)$           
222000 48501 Park Donations -Town Hall Park (1,200.00)$            -$  -$  -$  -$  -$  -$  -$  -$  

TOTAL Park Impact Fee (26,031.11)$          (40,000.00)$           (40,997.30)$                 (65,000.00)$            (108,681.36)$            (52,000.00)$          (27,755.09)$             (41,000.00)$             (38,000.00)$           

REVENUES GRAND TOTAL (101,603.79)$    (114,000.00)$      (502,328.97)$           (553,500.00)$      (184,268.90)$         (125,000.00)$     (93,310.70)$         (127,225.00)$       (116,300.00)$      
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Town of Grand Chute
ACCOUNTS FOR: 2024 2025 2025 2025 2025 2026 2026 2026 2027
General Fund ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION YEAR END ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION DEPT HEAD

410 Parks
110410 50195 Clothing/Boot Allowance -$                300.00$          -$  -$                -$  -$                 -$  -$                 -$                 
110410 50210 Park Professional Services 3,225.00$       5,000.00$       -$  5,000.00$       -$  5,000.00$       -$  2,500.00$       5,000.00$       
110410 50220 Park Utilities 43,450.52$     51,000.00$     31,650.92$               48,000.00$     41,901.07$             51,000.00$     32,683.62$               47,000.00$     50,000.00$     
110410 50221 Park Phone & Communications 5,584.43$       6,745.00$       1,471.49$                 5,000.00$       1,925.34$               6,723.00$       1,107.37$                 6,723.00$       7,020.00$       
110410 50290 Park Contractual Services 10,494.41$     16,750.00$     8,372.51$                 16,750.00$     9,744.53$               15,600.00$     7,019.09$                 14,000.00$     19,810.00$     
110410 50291 Park Uniform 1,587.45$       3,800.00$       953.23$  3,000.00$       1,721.76$               3,000.00$       2,442.85$                 3,042.85$       3,500.00$       
110410 50295 Park IT Contractual Services 8,626.89$       8,727.00$       8,270.00$                 8,727.00$       10,447.89$             12,201.00$     5,398.97$                 12,201.00$     12,380.00$     
110410 50321 Park Dues/Subscriptions 450.00$          300.00$          -$  300.00$          150.00$  400.00$           150.00$  400.00$           590.00$           
110410 50330 Park Conferences/Training 2,583.70$       5,500.00$       879.92$  5,500.00$       1,812.92$               5,500.00$       538.84$  5,100.00$       5,456.00$       
110410 50340 Park Operating Supplies 21,803.86$     33,950.00$     18,790.80$               33,950.00$     28,451.60$             37,500.00$     13,532.68$               34,000.00$     35,000.00$     
110410 50344 Park Gas, Oil, etc. 7,331.14$       13,000.00$     8,052.53$                 13,000.00$     11,665.98$             13,000.00$     8,275.08$                 12,000.00$     13,000.00$     
110410 50346 Park Hand Tools/Small Equip 3,799.36$       7,000.00$       3,203.17$                 7,000.00$       5,987.61$               4,000.00$       2,075.82$                 4,000.00$       4,000.00$       
110410 50351 Park Alloc Vehicle Maintenance 10,263.48$     13,345.00$     14,493.89$               15,500.00$     15,777.94$             15,000.00$     7,428.26$                 14,000.00$     15,000.00$     
110410 50360 Park Repair & Maintenance 11,938.22$     15,500.00$     3,853.56$                 15,500.00$     9,780.93$               12,750.00$     2,577.95$                 10,000.00$     12,750.00$     
110410 50390 Park Miscellaneous Expense 403.08$          -$                -$  -$                403.08$  -$                 -$  -$                 -$                 
110410 50810 Park Capital Equipment 14,925.37$     -$                -$  -$                -$  -$                 -$  -$                 -$                 
110410 50820 Park Capital Improvements 23,377.52$     39,791.00$     1,636.66$                 8,000.00$       36,537.51$             10,000.00$     2,196.64$                 10,000.00$     17,500.00$     

TOTAL Parks 169,844.43$  220,708.00$   101,628.68$             185,227.00$  176,308.16$           191,674.00$   85,427.17$               174,966.85$   201,006.00$   
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Town of Grand Chute
ACCOUNTS FOR: 2024 2025 2025 2025 2025 2026 2026 2026 2027
General Fund ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION YEAR END ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION DEPT HEAD

411 Recreation
110411 50290 Park Rec Contractual Services 6,338.05$     8,900.00$     7,656.00$                 8,900.00$     4,151.00$                9,200.00$       2,863.33$                8,500.00$       8,600.00$       
110411 50291 Park Rec Uniform 232.35$        600.00$        -$  600.00$        -$  600.00$          17.15$  400.00$          500.00$          
110411 50311 Park Rec Postage 155.68$        200.00$        135.24$  200.00$        196.66$  230.00$          479.44$  500.00$          700.00$          
110411 50330 Park Rec Conferences/Training 330.00$        -$              99.00$  -$              99.00$  200.00$          -$  -$                 200.00$          
110411 50340 Park Rec Operating Supplies 4,216.24$     7,800.00$     3,304.14$                 7,800.00$     6,070.48$                8,500.00$       2,389.89$                8,500.00$       8,500.00$       

TOTAL Recreation 11,272.32$  17,500.00$  11,194.38$              17,500.00$  10,517.14$             18,730.00$     5,749.81$                17,900.00$     18,500.00$     
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Town of Grand Chute
ACCOUNTS FOR: 2024 2025 2025 2025 2025 2026 2026 2026 2027
General Fund ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION YEAR END ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION DEPT HEAD

412 Trails
110412 50220 Trails Utilities 609.82$        630.00$         385.04$  630.00$         487.00$  630.00$            360.37$  600.00$            630.00$            
110412 50290 Trails Contractual Services 239.77$        59,275.00$    11,053.21$              59,275.00$    27,233.49$              4,275.00$        2,234.36$                4,275.00$        4,275.00$        
110412 50340 Trails Operating Supplies 1,614.53$     3,700.00$      -$  3,700.00$      -$  3,700.00$        -$  1,700.00$        3,500.00$        
110412 50360 Trails Repair & Maint 1,376.40$     3,000.00$      142.70$  3,000.00$      470.10$  3,000.00$        130.00$  1,500.00$        2,500.00$        

TOTAL Trails Maintenance 3,840.52$     66,605.00$    11,580.95$              66,605.00$    28,190.59$              11,605.00$      2,724.73$                8,075.00$        10,905.00$      
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Town of Grand Chute
ACCOUNTS FOR: 2024 2025 2025 2025 2025 2026 2026 2026 2027
General Fund ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION YEAR END ACTUAL BUDGET MIDYEAR ACTUAL PROJECTION DEPT HEAD

413 Forestry
110413 50290 Forestry Contractual Services 1,150.00$             21,000.00$         18,100.00$                 21,000.00$          14,150.00$              21,500.00$            1,200.00$                21,500.00$           26,500.00$          
110413 50330 Forestry Conferences/Training 702.00$                1,100.00$           645.00$  1,100.00$            1,105.00$                 1,200.00$              645.00$  1,200.00$              1,627.00$            
110413 50340 Forestry Operating Supplies 893.05$                5,500.00$           768.11$  5,500.00$            3,706.03$                 2,500.00$              1,901.77$                2,500.00$              2,500.00$            
110413 50346 Forestry Hand Tool/Small Equipment -$  -$  -$  -$  -$  3,000.00$              -$  3,000.00$              3,000.00$            
110413 50360 Forestry Repair & Maint 7,078.00$             10,500.00$         6,164.00$  8,500.00$            6,164.00$                 8,500.00$              2,882.00$                5,500.00$              6,500.00$            

TOTAL Forestry 9,823.05$             38,100.00$         25,677.11$                 36,100.00$          25,125.03$              36,700.00$            6,628.77$                33,700.00$           40,127.00$          

GENERAL BUDGET (NOT INCLUDING PAYROLL) GRAND TOTAL 194,780.32$     342,913.00$    150,081.12$            305,432.00$     240,140.92$         258,709.00$       100,530.48$        234,641.85$      270,538.00$     
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